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1 ėĺŅĴŏĮƦĬĴŅŐĸŃĺńĨĩŋĮĶŃĽĚėƢőėĶĚĔŅĶ 
1.1 ėĺŅĴŏĮƦĬĴŅ 
ĨŅĴĔĶŀĭĕŀĚĔġľĴŅĵĪňŗĔņľĬħŒľƟĶńģĺŇĽŅľĔŇěĪŋĔŐľƞĚěńħĪņŐįĬĵŋĪīĻŅĽĨĶƢĕŀĚŀĚėƢĔĶȮ&ŐįĬĺŇĽŅľĔŇěĶŃĵŃȮ3ȮĮƖ'ȮĨŅĴ
ŐįĬıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮőħĵĔņľĬħĬőĵĭŅĵŐĸŃŏĮƚŅľĴŅĵĔŅĶħņŏĬŇĬĚŅĬĪňŗĝńħŏěĬĭĬıŊŘĬģŅĬĕŀĚĔĶŀĭ
ĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ0.ȮĮƖȮ&ı,Ļ,Ȯ034/+036.'ȮĞŉŗĚŏĮƦĬŐįĬŐĴƞĭĪľĸńĔĕŀĚĔŅĶıńĥĬŅĮĶŃŏĪĻȮŐĸŃŏĮƚŅľĴŅĵĔŅĶıńĥĬŅĪňŗĵńŗĚĵŊĬȮ
&Sustainable Development Goals: SDGs) ĞŉŗĚěŃĬņœĮĽŌƞĔŅĶĭĶŇľŅĶĚŅĬĪňŗĴňĮĶŃĽŇĪīŇĳŅıŐĸŃĭĶĶĸŋįĸĽńĴķĪīŇśĽŌĚĽŋħ 
ĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮ&ĪĪĪ,'ȮœħƟŏĶŇŗĴěńħĪņŐįĬĺŇĽŅľĔŇěĽņľĶńĭľĬƞĺĵĚŅĬĨńŘĚŐĨƞĮƖȮ0314ȮěĬĩŉĚĮƤěěŋĭńĬȮ&ŐįĬĺŇĽŅľĔŇěȮ
ĪĪĪ,Ȯı,Ļ,Ȯ034.+0343'ȮĶĺĴĪńŘĚĽŇŘĬȮ5ȮĜĭńĭȮŏıŊŗŀŏĮƦĬĪńŘĚŐĬĺĪŅĚĕŀĚŐįĬŏĝŇĚĔĸĵŋĪīƢĔŅĶĽƞĚŏĽĶŇĴĨĸŅħĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚ
ĮĶŃŏĪĻȮŐĸŃŏĮƦĬŏėĶŊŗŀĚĴŊŀŒĬĔŅĶĺńħĮĶŃĽŇĪīŇĳŅıŐĸŃĮĶŃĽŇĪīŇįĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚŀĚėƢĔĶȮĝƞĺĵŒľƟıĬńĔĚŅĬĴňĔĶŀĭ 
ĪŇĻĪŅĚĔŅĶħņŏĬŇĬĚŅĬŐĸŃĶńĭĪĶŅĭĩŉĚĭĪĭŅĪĕŀĚĨĬŒĬĔŅĶĽĬńĭĽĬŋĬĞŉŗĚĔńĬŐĸŃĔńĬȮŐĸŃĴňĶŃĭĭĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶĪņĚŅĬĪňŗ
ėŀĵĽĬńĭĽĬŋĬŒľƟŀĚėƢĔĶĭĶĶĸŋĨŅĴĺńĨĩŋĮĶŃĽĚėƢĪňŗĔņľĬħœĺƟ 
ħńĚĬńŘĬȮŏıŊŗŀŒľƟĴňėĺŅĴĽŀħėĸƟŀĚĨŅĴĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ0.ȮĮƖȮŒĬĸńĔļĦŃĔŅĶŐĮĸĚĵŋĪīĻŅĽĨĶƢĶŃĵŃĵŅĺĽŌƞĔŅĶĮĢŇĭńĨŇĶŃĵŃȮ3ȮĮƖȮěŉĚ
ěņŏĮƦĬĨƟŀĚěńħĪņŐįĬĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭȮı,Ļ,Ȯ0344+035.Ȯ(ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ2566 ů 2570) ŏıŊŗŀŒľƟŀĚėƢĔĶĴňĔĶŀĭĪŇĻĪŅĚ
ŐĸŃŏĮƚŅľĴŅĵŒĬĶŃĵŃĵŅĺĪňŗĝńħŏěĬŒĬĔŅĶĮĢŇĭńĨŇĚŅĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħȮŐĸŃĽĶƟŅĚėŋĦėƞŅŏĮƦĬĪňŗĵŀĴĶńĭĕŀĚ 
įŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵŒĬŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺȮ&Stakeholders) ĶĺĴĪńŘĚĽŅĴŅĶĩĨŀĭĽĬŀĚĬőĵĭŅĵĶńģĭŅĸŒĬĔŅĶĪňŗěŃıńĥĬŅ
ėŋĦĳŅıĝňĺŇĨȮĽĶƟŅĚĶŅĵœħƟĶŃħńĭĽŌĚȮŏĮƦĬĮĶŃŏĪĻıńĥĬŅŐĸƟĺŐĸŃĽĶƟŅĚėĺŅĴĽŋĕĕŀĚėĬœĪĵȮĽńĚėĴĴňėĺŅĴĴńŗĬėĚȮŏĽĴŀĳŅėȮŐĸŃ
ŏĮƦĬīĶĶĴȮĮĶŃŏĪĻĽŅĴŅĶĩŐĕƞĚĕńĬŒĬĶŃĭĭŏĻĶļģĔŇěœħƟ 

1.2 ĺńĨĩŋĮĶŃĽĚėƢőėĶĚĔŅĶ 
- ŏıŊŗŀĪĭĪĺĬŐįĬĺŇĽŅľĔŇěȮĪĪĪ,Ȯı,Ļ,Ȯ0344+035.Ȯ(ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ2566 ů 2570)ȮĪňŗĨĶĚĨŅĴĔĶŀĭŐĬĺĬőĵĭŅĵ
ĶŃħńĭĮĶŃŏĪĻŐĸŃĴňĔĶŀĭŐĬĺĪŅĚȮ&Road Map) ŒĬĔŅĶħņŏĬŇĬĚŅĬĨŅĴĳŅĶĔŇěĕŀĚŀĚėƢĔĶȮ&Core Activities) ĪňŗĽŅĴŅĶĩ
ŏĕƟŅĽŌƞĶŃĭĭĴŅĨĶģŅĬĽŅĔĸĨŅĴŏĔĦĤƢĮĶŃŏĴŇĬįĸħƟĺĵĶŃĭĭĕŀĚĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĬőĵĭŅĵĶńģĺŇĽŅľĔŇěȮ&ĽėĶ,'ȮħƟŅĬȮ
Core Business Enablers ŐĸŃĽŅĴŅĶĩĽĶƟŅĚėŋĦėƞŅŏĮƦĬĪňŗĵŀĴĶńĭĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵŒĬŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺȮ
&Stakeholders) 

- ŏıŊŗŀŒľƟŀĚėƢĔĶĴňŐįĬĵŋĪīĻŅĽĨĶƢĪňŗĽŅĴŅĶĩĨŀĭĽĬŀĚĨƞŀėĺŅĴĪƟŅĪŅĵȮėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚĵŋĪīĻŅĽĨĶƢȮŐĸŃőŀĔŅĽŒĬĔŅĶ
ĽĶƟŅĚĬĺńĨĔĶĶĴŒĬĔŅĶħņŏĬŇĬĚŅĬĕŀĚŀĚėƢĔĶȮĪńŘĚħƟŅĬĔŅĶĽƞĚŏĽĶŇĴĨĸŅħĪƞŀĚŏĪňŗĵĺŐĸŃħƟŅĬĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶ 

- ŏıŊŗŀŒľƟĴňĔŅĶĪĭĪĺĬĶŃĭĭĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶĪņĚŅĬĶŀĚĶńĭŐĸŃĽĬńĭĽĬŋĬĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬĺŇĽŅľĔŇěȮĪĪĪ,Ȯ 
ı,Ļ,Ȯ0344+035.Ȯ(ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ2566 ů 2570) 

- ŏıŊŗŀŏĮƦĬľĸńĔģŅĬĪŅĚŏŀĔĽŅĶĽņľĶńĭŒĝƟŒĬĔŅĶĮĶŃŏĴŇĬįĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ,ȮĨƞŀĽņĬńĔĚŅĬėĦŃĔĶĶĴĔŅĶĬőĵĭŅĵ
ĶńģĺŇĽŅľĔŇěȮ&ĽėĶ,'ȮŐĸŃĽņĬńĔĚŅĬĨĶĺěŏĚŇĬŐįƞĬħŇĬȮ&ĽĨĚ,' 
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őħĵŒĬĔŅĶħņŏĬŇĬĚŅĬŏıŊŗŀĪĭĪĺĬŐįĬĺŇĽŅľĔŇěȮı,Ļ,Ȯ0344+035.ȮȮ&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.'ȮœħƟĴňĔŅĶħņŏĬŇĬĚŅĬ
ŒĬĶŌĮŐĭĭŒľĴƞȮŏıŇŗĴŏĨŇĴěŅĔŅĶħņŏĬŇĬĚŅĬŒĬĮƖĔƞŀĬľĬƟŅȮőħĵĴňĶŅĵĸŃŏŀňĵħ ħńĚĬňŘ 

1. ĔŅĶěńħȮWorkshop ĶŃħĴėĺŅĴėŇħĶŃľĺƞŅĚľĬƞĺĵĚŅĬŒĬȮĪĪĪ,ȮĪňŗŏĔňŗĵĺĕƟŀĚȮħƟĺĵŏėĶŊŗŀĚĴŊŀȮBack Casting ŏıŊŗŀĪĭĪĺĬ
ĭĶŇĭĪȮĽĳŅıŐĺħĸƟŀĴĪňŗŏĔŇħĕŉŘĬŒĬĝƞĺĚȮ/ȮĮƖĪňŗįƞŅĬĴŅȮőħĵľĬƞĺĵĚŅĬĨƞŅĚŕȮŒĬȮĪĪĪ,ȮěŃœħƟĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĪĭĪĺĬŐįĬ
ĺŇĽŅľĔŇěȮı,Ļ,Ȯ2566+2570ȮȮ&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.'ȮĶƞĺĴĔńĬ 

ĪňŗĮĶŉĔļŅœħƟěńħĪņȮWorkshop ĔńĭľĬƞĺĵĚŅĬěņĬĺĬȮ6 ėĶńŘĚĶƞĺĴĔńĭľĬƞĺĵĚŅĬĔŅĶĨĸŅħ (1ȮėĶńŘĚ)ȮĽŇĬėƟŅ (3ȮėĶńŘĚ)Ȯ
ĪĶńıĵŅĔĶĭŋėėĸȮ(1 ėĶńŘĚ)ȮŐĸŃȮIT (1 ėĶńŘĚ)Ȯ ŏıŊŗŀŏĔŖĭĕƟŀĴŌĸȮŐĸŃŐĸĔŏĮĸňŗĵĬŏĔňŗĵĺĔńĭĔŅĶĪņĚŅĬŒĬĮƤěěŋĭńĬȮŐĸŃŐĬĺĪŅĚ
ŒĬĔŅĶĮĶńĭŏĮĸňŗĵĬŐįĬĔŅĶħņŏĬŇĬĚŅĬŏıŊŗŀŒľƟĨŀĭőěĪĵƢȮŏĮƚŅľĴŅĵŀĚėƢĔĶȮŐĸŃĪĭĪĺĬĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢ 

 

 

Fact Findings ěŅĔĔŅĶěńħȮWorkshopȮĶƞĺĴĔńĭľĬƞĺĵĚŅĬŒĬĝƞĺĚŏħŊŀĬĪňŗįƞŅĬĴŅȮź

ShapeSupplyLimitation
Å ŒĬőėĶĚĽĶŘŅĚĮńěěŋĭńĬĴňĔŅĶŐĭŗĚİŗŅĵĚŅĬȮRoleandResponsibilityœĺŘĝńħŏěĬȮĩŉĚĕŀĭŏĕĨĔŅĶĪņĚŅĬĨŗŅĚŕȮŒĬľĬŗĺĵĚŅĬĪňŗŏĔňŗĵĺĕŘŀĚħŘŅĬĽŇĬėŘŅȮŀĵŗŅĚœĶĔŖ
ĨŅĴȮŒĬĔŅĶĮĢŇĭńĨŇĚŅĬěĶŇĚıĭĺŗŅȮĴňĕŘŀěņĔńħŒĬŏĶŊŗŀĚĚĭĮĶŃĴŅĦĪňŗĨŘŀĚĸĚœĮıńĥĬŅŒĬŐĨŗĸŃıŊŘĬĪňŗȮĶĺĴĪńŘĚŏĶŊŗŀĚĕŀĚĪńĔļŃĕŀĚĭŋėĸŅĔĶĪňŗěŃĨŘŀĚıńĥĬŅŏıŇŗĴ
ŏıŊŗŀȮŒľŘĽŅĴŅĶĩŏĕŘŅœĮĝňŘĬņįŌŘĮĶŃĔŀĭĔŅĶľĶŊŀįŌŘĴňĽŗĺĬœħŘĽŗĺĬŏĽňĵŒĬŀŋĨĽŅľĔĶĶĴœħŘĨŅĴĪňŗėŅħľĺńĚœĺŘ

Å ħŘĺĵĕŘŀěņĔńħŏĶŊŗŀĚĚĭĮĶŃĴŅĦŐĸŃĮĶŃŏħŖĬĔŅĶŏŀŊŘŀĮĶŃőĵĝĬśŒľŘįŌŘĮĶŃĔŀĭĔŅĶĶŅĵŒħĶŅĵľĬŉŗĚȮĪņŒľŘĽŇŗĚĪňŗȮĪĪĪ,ȮŏĕŘŅœĮıńĥĬŅŒĬĮńěěŋĭńĬĽŗĺĬŒľĠŗĵńĚŏĮŖĬ
ĔĸŋŗĴıŊŘĬĪňŗĝŋĴĝĬȮĞŉŗĚŀŅěěŃĵńĚœĴŗĨŀĭőěĪĵśŏĶŊŗŀĚȮSupplySideŒĬĳŅıĶĺĴĕŀĚıŊŘĬĪňŗĶŃħńĭĮĶŃŏĪĻȮŏĬŊŗŀĚěŅĔĝŋĴĝĬŏĮŖĬĽŗĺĬľĬŉŗĚĕŀĚȮAttractionȮĪňŗĔĸŋŗĴ
ĬńĔĪŗŀĚŏĪňŗĵĺĽĬŒěŏĪŗŅĬńŘĬȮŐĸŃŏĮŖĬŏıňĵĚȮElementľĬŉŗĚĕŀĚĔŅĶĪŗŀĚŏĪňŗĵĺ

Å ĔŅĶĽĬńĭĽĬŋĬħŘŅĬȮSupplySideŒĬĮńěěŋĭńĬĵńĚŏĬŘĬĔŅĶĪņĚŅĬŏĮŖĬŏĶŊŗŀĚŕȮŐĸŃĵńĚĕŅħCoreObjectiveĪňŗěŃĶŘŀĵŏĶňĵĚŏĮŖĬŏĶŊŗŀĚľĶŊŀĨŀĭőěĪĵśĪŇĻĪŅĚĔŅĶȮ
ShapeSupplyŒĬĳŅıĶĺĴȮŏĝŗĬȮĔŅĶěńħĔŇěĔĶĶĴŏıŊŗŀħŉĚħŌħĬńĔĪŗŀĚŏĪňŗĵĺėŋĦĳŅıěŅĔĨŗŅĚĮĶŃŏĪĻĔŅĶĽŗĚŏĽĶŇĴŒľŘŏĔŇħĔŅĶıńĥĬŅıŊŘĬĪňŗľĶŊŀŐľĸŗĚĪŗŀĚŏĪňŗĵĺ
ŒĬĳŅıĶĺĴȮĞŉŗĚĶĺĴĩŉĚĔŅĶŏĕŘŅœĮĽĬńĭĽĬŋĬȮľĶŊŀĸĚĪŋĬȮŏıŊŗŀŒľŘŏĔŇħĔŅĶıńĥĬŅħŘŅĬĔŅĶĪŗŀĚŏĪňŗĵĺȮłĸł

Å StandardĨŗŅĚŕȮĪňŗȮĪĪĪ,ȮĨŘŀĚĔŅĶěŃįĸńĔħńĬȮĵńĚĕŅħŐĶĚěŌĚŒěŒľŘįŌŘĮĶŃĔŀĭĔŅĶĬņœĮŒĝŘŒľŘŏĮŖĬĮĶŃőĵĝĬśĨŗŀīŋĶĔŇěȮŏĝŗĬȮŀŃœĶėŊŀĮĶŃőĵĝĬśěŅĔĔŅĶĪňŗ
įŌŘĮĶŃĔŀĭĔŅĶĴňȮStandardĪňŗȮĪĪĪ,ȮěńħĪņĕŉŘĬĞŉŗĚŐĶĚěŌĚŒěħńĚĔĸŗŅĺĴňįĸĨŗŀĔŅĶȮScaleUpĕŀĚěņĬĺĬįŌŘĮĶŃĔŀĭĔŅĶĪňŗœħŘĴŅĨĶģŅĬȮőħĵĩŘŅȮĪĪĪ,Ȯ
ĽŅĴŅĶĩĨŀĭőěĪĵśŏĶŊŗŀĚȮBenefitŒĬĴŋĴīŋĶĔŇěœħŘȮěņĬĺĬŐľĸŗĚĪŗŀĚŏĪňŗĵĺľĶŊŀįŌŘĮĶŃĔŀĭĔŅĶĪňŗœħŘĶńĭĴŅĨĶģŅĬĔŖěŃĴŅĔĕŉŘĬ

Data & Analytics
Å ĪĪĪ,ȮĵńĚĴňĮĶŃŏħŖĬŒĬŏĶŊŗŀĚĔŅĶŒĝŘĕŘŀĴŌĸŒĬŀĚėśĔĶȮőħĵįŌŘŒĝŘĚŅĬĕŘŀĴŌĸȮ(Demand Side)ȮŀŅěĵńĚœĴŗėŗŀĵĴňŐĬĺėŇħĪňŗěŃŒĝŘĕŘŀĴŌĸŒĬĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶĪņĚŅĬȮœĴŗ
ĴňȮRequirement ħŘŅĬĕŘŀĴŌĸŐĸŃĴňĮńĠľŅħŘŅĬȮWorkload ĪņŒľŘĔŅĶĪņĚŅĬĵńĚœĴŗĕĵŅĵĕŀĭŏĕĨœĮŒľŘėĺŅĴĽņėńĠŏĶŊŗŀĚĕŘŀĴŌĸ

Å ĕŘŀĴŌĸĬńĔĪŗŀĚŏĪňŗĵĺĪňŗȮĪĪĪ,ȮěńħŏĔŖĭŒĬĮńěěŋĭńĬĵńĚœĴŗĴňŐĬĺĪŅĚĔŅĶŏĔŖĭĕŘŀĴŌĸĪňŗŏĮŖĬĴŅĨĶģŅĬŐĸŃĬņœĮŒĝŘĨŗŀĵŀħŒĬŏĝŇĚĺŇŏėĶŅŃľśœħŘȮ

Å ĪĪĪ,ȮĵńĚĕŅħĔŅĶĪņĔĸĵŋĪīśħŘŅĬĕŘŀĴŌĸŒĬŀĚėśĶĺĴȮőħĵĮńěěŋĭńĬĵńĚȮFocus ŏĶŊŗŀĚĔŅĶĪņĩńĚĕŘŀĴŌĸľĶŊŀȮHardware ŏĮŖĬľĸńĔ

Å ĪĪĪ,ȮœĴŗĴňĪĶńıĵŅĔĶĪňŗĴňĪńĔļŃŏĶŊŗŀĚĔŅĶŒĝŘĮĶŃőĵĝĬśŏĶŊŗŀĚĕŘŀĴŌĸȮľĶŊŀĬņĕŘŀĴŌĸĪňŗĴňŀĵŌŗœĮŒĝŘŒľŘŏĔŇħĮĶŃőĵĝĬśŒĬŏĝŇĚĔŅĶĨĸŅħŐĸŃĕńĭŏėĸŊŗŀĬŀŋĨĽŅľĔĶĶĴȮ
őħĵŒĬĽŗĺĬĬňŘŀŅěěŃŏĮŖĬĪńĔļŃĪňŗĭŋėĸŅĔĶĵńĚĕŅħœĮŀĵŌŗŒĬľĸŅĵŕȮľĬŗĺĵĚŅĬ
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įĸĽĶŋĮěŅĔĔŅĶěńħĪŜŅȮWorkshop ėĶńŘĚĪňŗȮ1 ĶƞĺĴĔńĭİƙŅĵĔŅĶĨĸŅħ

ĪŇĻĪŅĚĔŅĶĽƞĚŏĽĶŇĴĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴėŋĦĳŅıĪňŗĝńħŏěĬĕŀĚİƤƧĚȮDemand Side őħĵȮĪĪĪ,ȮěŃįĬĺĔėĺŅĴĵńŗĚĵŊĬŏĕƟŅœĮĨĸŀħĔŅĶĬŜŅŏĽĬŀĕŅĵ
ĮĶŃĽĭĔŅĶĦƢĔŅĶĪƞŀĚŏĪňŗĵĺȮįĽĴįĽŅĬľĸńĔȮ5A ĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺȮŏıŊŗŀŒľƟĴńŗĬŒěĺƞŅĔŅĶĬŜŅŏĽĬŀĕŅĵĬńŘĬėĶĭŀĚėƢĮĶŃĔŀĭĽŜŅėńĠĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺȮ
įŌƟĮĶŃĔŀĭĔŅĶȮŐľĸƞĚĪƞŀĚŏĪňŗĵĺȮĔŇěĔĶĶĴȮĪňŗěŃĩŌĔŏĸŊŀĔŏĕƟŅĴŅŒĬĔŅĶŏĽĬŀĕŅĵĬńŘĬȮěŃŏĮƦĬįŌƟĮĶŃĔŀĭĔŅĶĪňŗįƞŅĬĴŅĨĶģŅĬĵńŗĚĵŊĬȮĬŀĔěŅĔĬňŘȮĔŅĶĪŜŅȮ
Workshop ĵńĚĪŜŅŒľƟœħƟĮĶŃŏħŖĬĨƞŅĚŕȮĪňŗěŃŏĕƟŅœĮĝƞĺĵŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒľƟİƤƧĚȮSupply Side ıńĥĬŅĨƞŀœĮȮœĴƞĺƞŅěŃŏĮƦĬŏĶŊŗŀĚĔŅĶěńħĪŜŅȮDatabase 
ŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵńŗĚĵŊĬȮĔŅĶıńĥĬŅŐľĸƞĚĪƞŀĚŏĪňŗĵĺȮľĶŊŀįŌƟĮĶŃĔŀĭĔŅĶŒľƟħŜŅŏĬŇĬĚŅĬŀĵƞŅĚĵńŗĚĵŊĬĨƞŀœĮ

įĸĽĶŋĮěŅĔĔŅĶěńħĪŜŅȮWorkshop ėĶńŘĚĪňŗȮ2 ĶƞĺĴĔńĭľĬƞĺĵĚŅĬȮSupply Side

1. İƙŅĵĽŇĬėƟŅıĶƟŀĴĪňŗěŃŏĸŊŀĔıŊŘĬĪňŗ/ŐľĸƞĚĪƞŀĚŏĪňŗĵĺĨƟĬŐĭĭŏıŊŗŀĬŜŅĴŅıńĥĬŅŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĨƟĬŐĭĭħƟŅĬ
ėĺŅĴĵńŗĚĵŊĬȮőħĵěŃŒĝƟȮKey Function ľĸńĔĕŀĚİƙŅĵĽŇĬėƟŅĴŅĶƞĺĴıńĥĬŅħƟĺĵĔńĬȮŏĝƞĬȮĽĶƟŅĚĴŌĸėƞŅŏıŇŗĴȮŏĽĶŇĴĽĶƟŅĚĻńĔĵĳŅıŒľƟįŌƟĮĶŃĔŀĭĔŅĶ
ŐĸŃĪƟŀĚĩŇŗĬȮĽƞĚŏĽĶŇĴĴŅĨĶģŅĬȮ$ȮĵĔĶŃħńĭėŋĦĳŅıĽŇĬėƟŅȮįĸńĔħńĬĔŅĶıńĥĬŅĽŇŗĚŀŜŅĬĺĵėĺŅĴĽŃħĺĔȮ$ȮőėĶĚĽĶƟŅĚıŊŘĬģŅĬĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺ

2. ŒĬħƟŅĬĕŀĚĴŅĨĶģŅĬȮİƙŅĵĽŇĬėƟŅěŃŏĶƞĚĕĵŅĵěŜŅĬĺĬįŌƟĮĶŃĔŀĭĔŅĶĪňŗœħƟĶńĭȮTTA ĴŅĔĕŉŘĬįƞŅĬȮBenefit ĨƞŅĚŕȮĪňŗħŉĚħŌħȮŏıŊŗŀŏıŇŗĴěŜŅĬĺĬĽŇĬėƟŅ
ıĶƟŀĴĕŅĵŐĸŃĨƞŀĵŀħĪŜŅŒľƟȮTTA ľĶŊŀĴŅĨĶģŅĬŀŊŗĬŕȮŏĮƦĬĪňŗĶŌƟěńĔŐĸŃĴňȮValue ĪńŘĚĽŜŅľĶńĭįŌƟĮĶŃĔŀĭĔŅĶŐĸŃĬńĔĪƞŀĚŏĪňŗĵĺ

3. ŒĬĶŃĵŃĵŅĺ(Beyond 2570)ȮİƙŅĵĽŇĬėƟŅěŃĬŜŅȮSuccess Model ħńĚĔĸƞŅĺœĮĨƞŀĵŀħįĸńĔħńĬĔŅĶıńĥĬŅĨƞŀœĮĨŅĴȮRoadmap ıĶƟŀĴįĸńĔħńĬȮ
Model ħńĚĔĸƞŅĺœĮŒľƟįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮıńĬīĴŇĨĶĬŜŅœĮıńĥĬŅĨƞŀȮőħĵĴňȮĪĪĪ,ȮŏĮƦĬȮStrategic Partner

1. Asset Management ĔŅĶěńħĔŅĶĪĶńıĵƢĽŇĬĪňŗĴňŀĵŌƞ-ĽĶŋĮŐĬĺĪŅĚĔŅĶŒĝƟĽŇĬĪĶńıĵƢŒĬŀĬŅėĨŒľƟĝńħŏěĬ
2. Incubation ĔŅĶĸĚĪŋĬŒĬȮStartup -Put Good Idea into Good Business ModelȮ

3. İƙŅĵĸĚĪŋĬěŃĸĚĪŋĬŏıŊŗŀıńĥĬŅľĶŊŀįĸńĔħńĬĴŅĨĶģŅĬėĺŅĴĵńŗĚĵŊĬĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺȮŐĸŃŒĬĶŃĵŃĩńħœĮěŃŏĶŇŗĴįĸńĔħńĬĴŅĨĶģŅĬħńĚĔĸƞŅĺ
œĮĽŌƞįŌƟĮĶŃĔŀĭĔŅĶĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺŒľƟŐıĶƞľĸŅĵĴŅĔĕŉŘĬInvest to Develop Sustainable Standard > Influence Standard 
őħĵŏĮƚŅľĴŅĵľĸńĔĕŀĚİƙŅĵĸĚĪŋĬȮěŃŏĮƦĬŏĮƚŅľĴŅĵŏħňĵĺĔńĬŏıŊŗŀıńĥĬŅȮSupply Side ĬńŘĬėŊŀŒľƟĮĶŃŏĪĻœĪĵĴňĽŇĬėƟŅĵńŗĚĵŊĬıĶƟŀĴĕŅĵĴŅĔĕŉŘĬ

ĽĶŋĮěŅĔİƙŅĵĽŇĬėƟŅȮŐĬĺĪŅĚĪňŗİƙŅĵĽŇĬėƟŅěŃħŜŅŏĬŇĬĔŅĶ

ĽĶŋĮěŅĔİƙŅĵĸĚĪŋĬȮĕŀĭŏĕĨĔŅĶĪŜŅĚŅĬŐĭƞĚŀŀĔŏĮƦĬȮ3 ĕƟŀȮőħĵĕƟŀĪňŗȮ3 ěŃŏĮƦĬĮĶŃŏħŖĬĪňŗİƙŅĵĸĚĪŋĬȮReprioritize ĕŉŘĬĴŅŒĬĮƖĬňŘ

Standard of Destination 
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įĸĽĶŋĮěŅĔĔŅĶěńħĪŜŅȮWorkshop ėĶńŘĚĪňŗȮ3 ĶƞĺĴĔńĭľĬƞĺĵĚŅĬȮSupply Side

Å ĽĶƟŅĚȮSustainable Event ĨƟĬŐĭĭȮőħĵŒĬŐĨƞĸŃȮEvent ěŃĨƟŀĚĴňŀĚėƢĮĶŃĔŀĭĪňŗĽŜŅėńĠĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺȮŏĝƞĬȮ
ŏĶŊŗŀĚĔŅĶěńħĔŅĶĕĵŃȮĔŅĶěńħĔŅĶĬŘŜŅŏĽňĵȮĔŅĶŏĨĶňĵĴėĺŅĴıĶƟŀĴŏĶŊŗŀĚľƟŀĚĬŘŜŅȮĪňŗěŀħĶĩȮľĶŊŀĔŅĶŏħŇĬĪŅĚŏĕƟŅĴŅĵńĚ
ıŊŘĬĪňŗĔŇěĔĶĶĴȮőħĵŏĴŊŗŀŀĚėƢĮĶŃĔŀĭĨƞŅĚŕȮŏĮƦĬĴŅĨĶģŅĬŐĸƟĺȮĪĪĪ,ȮĔŖıĶƟŀĴĪňŗěŃĬŜŅœĮŏįĵŐıĶƞŒľƟįŌƟĮĶŃĔŀĭĔŅĶ
ĪƞŀĚŏĪňŗĵĺœħƟĬŜŅȮSustainable Model ĨƟĬŐĭĭħńĚĔĸƞŅĺœĮŒĝƟĨƞŀŏĮƦĬĺĚĔĺƟŅĚ

Å ĨńĺŀĵƞŅĚĚŅĬȮEvent ĪňŗěŃŏĶŇŗĴĨƟĬȮShape ŏĕƟŅĽŌƞȮSustainable Event ŏĝƞĬȮĚŅĬĸŀĵĔĶŃĪĚȮĚŅĬĽĚĔĶŅĬĨƢȮĚŅĬĨĶŋļěňĬȮ
ŐĸŃěŃĪĵŀĵĮĶńĭŏĕƟŅĽŌƞȮSustainable EventȮŒľƟœħƟĪńŘĚľĴħȮ

Å ĔŅĶıńĥĬŅȮEvent ŏıŊŗŀĽĶƟŅĚėŋĦėƞŅŒľƟŐĔƞıŊŘĬĪňŗȮıĶƟŀĴĬŜŅȮSustainable ModelȮĪňŗıńĥĬŅĕŉŘĬĴŅŒĝƟŒĬĔŅĶıńĥĬŅȮEvent
ŒľĴƞŕȮĨƞŀœĮȮőħĵȮNew Value-added Event ŀŅěěŃŏĮƦĬĔŇěĔĶĶĴȮFlagship ĪňŗŏĸŊŀĔĕŉŘĬĴŅĨŅĴķħŌĔŅĸȮĨŅĴĳŌĴŇĻŅĽĨĶƢĪňŗ

ȮȮȮȮȮȮȮȮĬƞŅĽĬŒěȮőħĵȮĪĪĪ,ȮěŃŏĕƟŅœĮĽĶƟŅĚĽĶĶėƢŀŀĔĴŅŏĮƦĬĔŇěĔĶĶĴĪňŗŏıŇŗĴėŋĦėƞŅŐĸŃĵńŗĚĵŊĬȮŏĝƞĬȮĚŅĬĔŅŐĲĝŋĴıĶȮĪňŗěńħĴŅĨƞŀŏĬŊŗŀĚȮ
ŒĬĚŅĬŏĔŇħĔŅĶŐĸĔŏĮĸňŗĵĬĕƟŀĨĔĸĚĪŅĚīŋĶĔŇěĕŉŘĬȮŐĸŃȮĪĪĪ,ȮœħƟĴňĽƞĺĬŒĬĔŅĶįĸńĔħńĬŏĶŊŗŀĚĔŅĶěńħĔŅĶĕĵŃȮĔŅĶŒĝƟıĸŅĽĨŇĔ
ŒĬĚŅĬȮĪŜŅŒľƟĚŅĬħńĚĔĸƞŅĺĽŃĪƟŀĬėŋĦėƞŅĪňŗŏıŇŗĴĕŉŘĬŐĸŃĵńŗĚĵŊĬŒĬŏĝŇĚĽŇŗĚŐĺħĸƟŀĴ

ĽĶŋĮěŅĔİƙŅĵĔŇěĔĶĶĴȮĕŀĭŏĕĨĔŅĶľŅĶŊŀŐĭƞĚŀŀĔŏĮƦĬȮ2 ĕƟŀ

Current Event

New Value-added Event

įĸĔŅĶĮĶŃĝŋĴŏĝŇĚĮĢŇĭńĨŇĔŅĶĶƞĺĴĔńĭľĬƞĺĵĚŅĬ:ȮŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮŐĸŃĪĶńıĵŅĔĶĭŋėėĸ

HR IT

Business

Technology

Data
& Analytics

Å ěńħĪŜŅȮDigital Workflow, e-Signature, e-Office, ŐįĬȮ
IT ĨƟŀĚĺŅĚőėĶĚȮRoadmap 

Å ĸħĔŅĶŒĝƟĔĶŃħŅļȮŐĸŃĔŅĶŀĬŋĴńĨŇŒĬĶŃĭĭȮĪŜŅȮSSOȮıĶƟŀĴŐĔƟ
ĶŃŏĭňĵĭĪňŗĴňŀĵŌƞŐĸƟĺŒľƟĶŀĚĶńĭȮŏĝŊŗŀĴőĵĚŏĶŊŗŀĚĔŅĶıńĥĬŅȮSKILLȮ
œĮıĶƟŀĴŕȮĔńĭȮHR

Å ĔŅĶıńĥĬŅĶŃĭĭœĮĨŅĴȮEA Roadmap

Å ĔŅĶıńĥĬŅĶŃĭĭĩńĚĕƟŀĴŌĸApplication ĨŅĴŐįĬ

Å ĔŅĶĽĶƟŅĚȮInfrastructure ŐĸŃĶŃĭĭȮSecurity

Å Re-prioritize őėĶĚĔŅĶĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĕƟŀĴŌĸȮŐĸŃģŅĬĕƟŀĴŌĸ

Å ĬŜŅģŅĬĕƟŀĴŌĸĸŌĔėƟŅĪňŗĴňȮŏıŊŗŀĨƞŀĵŀħ(Amazing Friend) 
10,000 ĝŊŗŀȮıĶƟŀĴĔŜŅľĬħĴŅĨĶģŅĬĕƟŀĴŌĸȮField ĪňŗĨƟŀĚĔŅĶ
ŒĝƟȮŐĸŃĪŜŅŐįĬŒĬĔŅĶěńħŏĔŖĭĕƟŀĴŌĸħńĚĔĸƞŅĺ

Å İƙŅĵĔŅĶĨĸŅħŏĮƦĬįŌƟĔŜŅľĬħȮRequirement ŐĸŃİƙŅĵȮIT 
ĝƞĺĵĽĬńĭĽĬŋĬȮŐĸŃĪŜŅĶŃĭĭ/ŐĬĺĪŅĚŏıŊŗŀŒľƟœħƟĕƟŀĴŌĸ

Å Consolidate ĕƟŀĴŌĸěŅĔľĸŅĵŕȮģŅĬĴŅœĺƟŒĬȮCRM

Å Continuously Update ĕƟŀĴŌĸȮ+ ŏĝŊŗŀĴěŅĔȮDOPA +
ĕƟŀĴŌĸĔŇěĔĶĶĴ+ȮĔĺŅħĕƟŀĴŌĸȮ+ Amazing Friend + 
VerificationȮŀĵƞŅĚĨƞŀŏĬŊŗŀĚ

Collaboration

Å ėĺĶĴňĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪŜŅĚŅĬŐĸŃĔŅĶĭŌĶĦŅĔŅĶĶƞĺĴĔńĬŒľƟ
ĴŅĔĕŉŘĬȮıĶƟŀĴĪńŘĚěńħĨńŘĚįŌƟĶńĭįŇħĝŀĭĪňŗĝńħŏěĬŏıŊŗŀŒľƟŏĔŇħ
įĸĸńıīƢĪňŗŏľŖĬœħƟěĶŇĚ(ėĺĶĴňĔŅĶĨńŘĚĨńĺĝňŘĺńħȮŐĸŃľŅĔœĴƞĽŜŅŏĶŖě
ŀŅěĬŜŅœĮĽŌƞĔŅĶĮĶńĭőėĶĚĽĶƟŅĚœħƟ)

Å ėĺĶĴňĔŅĶĽƞĚŏĽĶŇĴĔŅĶŒĝƟȮData ĶƞĺĴĔńĬȮŐĸŃĪŜŅŒľƟŏĔŇħĔŅĶȮ
Transform ěŅĔData ŒľƟŏĮƦĬȮInformation

Competency

Å ĪĭĪĺĬȮCore Competency, Functional Competency 
ŐĸŃȮManagerial Competency ŒľƟĽŀħėĸƟŀĚĔńĭ
ĵŋĪīĻŅĽĨĶƢĕŀĚȮĪĪĪ,ȮıĶƟŀĴŏıŇŗĴĪńĔļŃȮHard Skill ĴŅĔĕŉŘĬ

Å ĔŅĶĪŜŅȮTraining ŒľƟœĮŒĬĪŇĻĪŅĚSP ĕŀĚŀĚėƢĔĶŀŅěěŃŒĝƟ
ĚĭĮĶŃĴŅĦĪňŗĽŌĚȮěŉĚėĺĶŒĽƞĕƟŀĴŌĸȮSP ŏĕƟŅœĮŒĬĶŃĭĭ
Knowledge Management ůTAT Learning

HR 
Transformation

Å ĔŅĶĬŜŅȮTalent ĴŅĭĶŇľŅĶŐĸŃıńĥĬŅŒľƟŏĔŇħĔŅĶŏĮƦĬȮ
Change Agent œħƟěĶŇĚȮěŅĔőėĶĚĔŅĶȮHR Business 
Partner
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2. ĔŅĶěńħĪņŏŀĔĽŅĶŏıŊŗŀŀīŇĭŅĵľĸńĔĔŅĶėŇħȮľĸńĔĔŅĶĺŇŏėĶŅŃľƢĕŀĚĪňŗĮĶŉĔļŅŒĬĔŅĶĪņĚŅĬŐĨƞĸŃĕńŘĬĨŀĬĪňŗĽņėńĠȮŏĝƞĬȮ
ĔŅĶĔņľĬħȮStrategic Advantage - ėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚĵŋĪīĻŅĽĨĶƢ, Strategic Challenge - ėĺŅĴĪƟŅĪŅĵŏĝŇĚ
ĵŋĪīĻŅĽĨĶƢ, Core Competency ĽĴĶĶĩĬŃŀĚėƢĔĶȮĕŀĚȮĪĪĪ,ȮŏĮƦĬĨƟĬȮŏıŊŗŀŒľƟĪňĴĚŅĬȮĔįĬ,ȮœħƟĴňėĺŅĴŏĕƟŅŒěŒĬ
ľĸńĔĔŅĶŐĸŃĬņœĮĮĢŇĭńĨŇŒĝƟĺŇŏėĶŅŃľƢœħƟŒĬŀĬŅėĨ 

ĴňěńħĪņŐĬĺĪŅĚĔŅĶĺŇŏėĶŅŃľƢŀĵŌƞŒĬĽƞĺĬĕŀĚĔŅĶĺŇŏėĶŅŃľƢȮSA, SC, CC 

3. ĔŅĶěńħĪņȮAction Plan Guideline ĕŀĚŐįĬĺŇĽŅľĔŇěȮŏıŊŗŀŒľƟľĬƞĺĵĚŅĬĪňŗĶńĭįŇħĝŀĭŏĔňŗĵĺĔńĭŐįĬŐĴƞĭĪ-ŐįĬŀŊŗĬŕ 
ĪňŗŏĔňŗĵĺĕƟŀĚœħƟŏľŖĬėĺŅĴŏĝŊŗŀĴőĵĚĶŃľĺƞŅĚŐįĬŐĴƞĭĪ-ŐįĬŀŊŗĬŕȮĪňŗĨńĺŏŀĚħŌŐĸŐĸŃŐįĬĺŇĽŅľĔŇěȮĬŀĔěŅĔĬňŘ ĵńĚĴň
ŏŀĔĽŅĶŀƟŅĚŀŇĚĶŅĵĸŃŏŀňĵħŏĔňŗĵĺĔńĭľĸńĔĔŅĶėŇħȮľĸńĔĪŇĻĪŅĚŀĚėƢĔĶȮŐĸŃĺńĨĩŋĮĶŃĽĚėƢĕŀĚŐįĬĺŇĽŅľĔŇěĪňŗŐįĬŐĴƞĭĪ
ĬņœĮŒĝƟŀƟŅĚŀŇĚĨƞŀœĮ 

ĴňĔŅĶěńħĪņŀĵŌƞŒĬĽƞĺĬĔŅĶŏĝŊŗŀĴőĵĚŐįĬĵŋĪīĻŅĽĨĶƢĶŃħńĭŀĚėƢĔĶĔńĭŐįĬŐĴƞĭĪĕŀĚȮĪĪĪ, 

4. ĔŅĶěńħȮSession ĮĶŃĝŋĴĔńĭĪňĴȮĔįĬ,ȮĪĪĪ, ŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏıŊŗŀŀīŇĭŅĵŐĸŃľŅĶŊŀĔŅĶĺŇŏėĶŅŃľƢŀĚėƢĮĶŃĔŀĭĕŀĚȮ
ENABLER - SEAM Strategic Planning ĶƞĺĴĔńĬȮıĶƟŀĴĪńŘĚěńħĪņŐįĬĳŅıėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚŐįĬĺŇĽŅľĔŇěĨńŘĚŐĨƞ
ĺŇĽńĵĪńĻĬƢœĮěĬĩŉĚŐįĬĮĢŇĭńĨŇĔŅĶ ıĶƟŀĴĪńŘĚĴňĔŅĶĩƞŅĵĪŀħėĺŅĴĶŌƟœĮĽŌƞĪňĴĚŅĬĨĸŀħĔŅĶħņŏĬŇĬőėĶĚĔŅĶ 

ĴňĔŅĶěńħĮĶŃĝŋĴŏıŊŗŀľŅĶŊŀŏĔňŗĵĺĔńĭĔŅĶĺŇŏėĶŅŃľƢŀĚėƢĮĶŃĔŀĭĨŅĴŏĔĦĤƢȮEnabler ŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮœĴƞĺƞŅěŃŏĮƦĬĔŅĶ
ľŅĶŊŀȮSWOT, SA, SC, CC, IR, BMC ĶƞĺĴĔńĭĔŀĚŐįĬłȮ ŏıŊŗŀĽĶƟŅĚėĺŅĴŏĕƟŅŒěŒĬĕńŘĬĨŀĬĔŅĶĺŇŏėĶŅŃľƢ 
ėĺŅĴŏĝŊŗŀĴőĵĚĨńŘĚŐĨƞĺŇĽńĵĪńĻĬƢœĮěĬĩŉĚŐįĬĮĢŇĭńĨŇĔŅĶ ěŃĪņŀĵŌƞŒĬĽƞĺĬ ŴėĺŅĴĽĴħŋĸŐĸŃĽŀħėĸƟŀĚĶŃľĺƞŅĚȮSO 
ĔńĭŀĚėƢĮĶŃĔŀĭĪňŗĽņėńĠŵ 
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2 ŐĬĺĪŅĚŐĸŃĺŇīňħņŏĬŇĬĔŅĶĻŉĔļŅȮŐįĬĔŅĶħņŏĬŇĬĚŅĬőħĵĔņľĬħĶŃĵŃŏĺĸŅȮĕńŘĬĨŀĬĔŅĶħņŏĬŇĬĚŅĬ 
2.1 ĔĶŃĭĺĬĔŅĶěńħĪņŐįĬĺŇĽŅľĔŇěȮĪĪĪ,Ȯı,Ļ,Ȯ0344+035.Ȯ&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
ŒĬĔŅĶĪĭĪĺĬŐįĬĺŇĽŅľĔŇěȮĪĪĪ,Ȯı,Ļ,Ȯ0344+035.Ȯ&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.'ȮĪĪĪ,ȮœħƟıŇěŅĶĦŅĪĭĪĺĬĔĶŃĭĺĬĔŅĶ
ěńħĪņŐįĬĺŇĽŅľĔŇěȮőħĵĴňĔŅĶĮĶńĭŏıŇŗĴĕńŘĬĨŀĬŒľƟĴňėĺŅĴŏľĴŅŃĽĴŐĸŃŏıŇŗĴĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚľĬƞĺĵĚŅĬŒĬŀĚėƢĔĶŒĬŐĨƞĸŃ
ĕńŘĬĨŀĬĔŅĶĪĭĪĺĬŐįĬȮőħĵŒĬĕńŘĬĨŀĬĪňŗȮ4ȮěŃĴňĔŅĶěńħĪņȮWorkshop ĶƞĺĴĔńĭįŌƟĭĶŇľŅĶĶŃħńĭȮ5+6ȮĕŀĚŐĨƞĸŃľĬƞĺĵĚŅĬŏıŊŗŀ
ĪĭĪĺĬĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢŒľƟĴňėĺŅĴĝńħŏěĬĴŅĔĕŉŘĬȮőħĵĔĶŃĭĺĬĔŅĶěńħĪņŐįĬĺŇĽŅľĔŇěȮĪĪĪ,Ȯı,Ļ,Ȯ0344+035.Ȯ 
&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.'ȮěŃĴňĪńŘĚľĴħȮ/5ȮĕńŘĬĨŀĬȮőħĵȮĪĪĪ,ȮŏıŇŗĴĕńŘĬĨŀĬĪňŗȮ/.ȮĞŉŗĚŏĮƦĬĔĶŃĭĺĬĔŅĶĕŀėĺŅĴŏľŖĬĝŀĭ
ĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢȮĺŇĽńĵĪńĻĬƢȮŐĸŃıńĬīĔŇěěŅĔįŌƟĭĶŇľŅĶȮĪĪĪ,ȮĔƞŀĬĪňŗěŃħņŏĬŇĬĔŅĶĔņľĬħĵŋĪīĻŅĽĨĶƢ 
 

CustomersOutputsProcessInputsSuppliers

ůŏĔĦĤƢĔŅĶĮĶŃŏĴŇĬėŋĦĳŅı
ĶńģĺŇĽŅľĔŇěȮCore Business 
Enablers
ůĶŅĵĚŅĬįĸĔŅĶĨŇħĨŅĴĶŃĭĭ
ĮĶŃŏĴŇĬėŋĦĳŅıĶńģĺŇĽŅľĔŇě
ůįĸĔŅĶħŜŅŏĬŇĬĚŅĬħƟŅĬȮCore 

BusinessȮEnablers ĪĪĪ,Ȯ
ľńĺĕƟŀĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢ

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

ůBest Practices ĔŅĶěńħĪŜŅŐįĬ
ĵŋĪīĻŅĽĨĶƢ
ůŐĬĺĪŅĚĔŅĶĪĭĪĺĬ-ŀŀĔŐĭĭ
ĶŃĭĭĔŅĶĺńħĮĶŃĽŇĪīŇĳŅı
ĔŅĶĶĺĭĶĺĴ-ĺŇŏėĶŅŃľƢĕƟŀĴŌĸ

ůĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬĺŇĽŅľĔŇěȮ
&ĮƖȮ2566 -2567'

ůĔŀĚŐįĬĬőĵĭŅĵ

ĪĭĪĺĬĔĶŃĭĺĬĔŅĶŐĸŃĔŜŅľĬħĶŅĵĸŃŏŀňĵħĕńŘĬĨŀĬĔŅĶěńħĪŜŅŐĸŃĪĭĪĺĬ
ŐįĬĺŇĽŅľĔŇěȮĪĪĪ,

ĔįĬ, Ĕ,ı,+Ĵň,ė,1 ůĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ŏĮƦĬŐĬĺĪŅĚŒĬ
ĕńŘĬĨŀĬĪňŗȮ2-16 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ůĽŜŅĬńĔĚŅĬėĦŃ
ĔĶĶĴĔŅĶĬőĵĭŅĵ
ĶńģĺŇĽŅľĔŇě
ůTRIS
ůİƙŅĵĺŅĚŐįĬ

ůįĸĮĶŃŏĴŇĬĔŅĶħŜŅŏĬŇĬĚŅĬ
ĶńģĺŇĽŅľĔŇě

ůĔŀĚĨŇħĨŅĴŐĸŃ
ĮĶŃŏĴŇĬįĸȮ

ůĵŋĪīĻŅĽĨĶƢŐĸŃĬőĵĭŅĵ
ĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶħŜŅŏĬŇĬĚŅĬ

ůıķĨŇĔĶĶĴĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺœĪĵ
ŐĸŃĝŅĺĨƞŅĚĮĶŃŏĪĻ
ůĚŅĬĺŇěńĵĪƞŀĚŏĪňŗĵĺ
ůVOCȮŐĸŃȮVOS

ůĔŀĚĺŇěńĵĔŅĶĨĸŅħĔŅĶ
ĪƞŀĚŏĪňŗĵĺ
ůĔŀĚŐįĬĬőĵĭŅĵ
ůĔŀĚĔĸĵŋĪīƢĔŅĶĨĸŅħ
ůĔĶŃĭĺĬĔŅĶĶńĭĲƤĚŏĽňĵĚ
ĕŀĚĸŌĔėƟŅȮĪĪĪ,

ĶĺĭĶĺĴŐĸŃĺŇŏėĶŅŃľƢĕƟŀĴŌĸŐĸŃĽŅĶĽĬŏĪĻĽŜŅėńĠĪňŗŏĔňŗĵĺĕƟŀĚȮĶĺĴĪńŘĚŐįĬ
ĵŋĪīĻŅĽĨĶƢŐĸŃĬőĵĭŅĵĨƞŅĚȮŕȮĪňŗŏĔňŗĵĺĕƟŀĚ

ĔįĬ, Ĵň,ė,+ŏĴ,ĵ,2 ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴ
ėŅħľĺńĚĕŀĚľĬƞĺĵĚŅĬ
ĔŜŅĔńĭŐĸŃĶńģĭŅĸ
ůĽĳŅıŐĺħĸƟŀĴĳŅĵŒĬŐĸŃ
ĳŅĵĬŀĔŀĚėƢĔĶ
ůĽńĠĠŅĦĭƞĚĝňŘĩŉĚĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚĪňŗĽŜŅėńĠȮħƟŅĬ
ŏĪėőĬőĸĵňȮĨĸŅħȮėĺŅĴ
ĬŇĵĴĕŀĚĸŌĔėƟŅȮĔŅĶŐĕƞĚĕńĬȮ
ŐĸŃĔġĶŃŏĭňĵĭȮĕƟŀĭńĚėńĭ
ůĕƟŀĴŌĸėŌƞŏĪňĵĭ
ůėĺŅĴĽŅĴŅĶĩŒĬĔŅĶ
ħŜŅŏĬŇĬĚŅĬĨŅĴŐįĬ
ĵŋĪīĻŅĽĨĶƢ

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ4-10 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ůľĬƞĺĵĚŅĬĔŜŅĔńĭȮ&ĽėĶ,'
ůĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺ
ŐĸŃĔňĿŅ
ůľĬƞĺĵĚŅĬŏěƟŅĕŀĚŐįĬ
ĵŋĪīĻŅĽĨĶƢĪňŗŏĔňŗĵĺĕƟŀĚ

ĶĺĭĶĺĴȮěńħŏĔŖĭȮŐĸŃĺŇŏėĶŅŃľƢėĺŅĴıŉĚıŀŒěȮėĺŅĴĨƟŀĚĔŅĶȮŐĸŃėĺŅĴ
ėŅħľĺńĚĕŀĚĸŌĔėƟŅŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮőħĵĻŉĔļŅěŅĔĚŅĬĺŇěńĵĪňŗŏĔňŗĵĺĕƟŀĚȮ
ŐĸŃĽŜŅĶĺěőħĵŐĭĭĽŀĭĩŅĴȮĔŅĶĽńĴĳŅļĦƢŏĝŇĚĸŉĔȮŐĸŃĕƟŀĴŌĸĪňŗŏĔňŗĵĺĕƟŀĚĔńĭ
ŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺěŅĔŏĺĪňĨƞŅĚȮŕȮĪňŗȮĪĪĪ,ȮħŜŅŏĬŇĬĔŅĶ-ŏĕƟŅĶƞĺĴ

ĔįĬ,ĔĔĨ, Ĵň,ė,+ı,ė,3 ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴ
ėŅħľĺńĚĕŀĚĸŌĔėƟŅ
ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴ
ėŅħľĺńĚĕŀĚįŌƟĴňĽƞĺĬœħƟ
ĽƞĺĬŏĽňĵ

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ4-12ȮĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ĕńŘĬĨŀĬĪňŗȮ4

ĽĳŅıŐĺħĸƟŀĴĳŅĵŒĬŀĚėƢĔĶ
ůĮƤěěńĵĕńĭŏėĸŊŗŀĬėĺŅĴĵńŗĚĵŊĬ
ůĮƤěěńĵĕńĭŏėĸŊŗŀĬĴŌĸėƞŅ
ůėĺŅĴŏĽňŗĵĚ
ůŐįĬĔĸĵŋĪīƢŏıŊŗŀĮĶńĭĮĶŋĚ
ĮĶŃĽŇĪīŇĳŅı-ŐįĬŐĴƞĭĪĪňŗ
ŏĔňŗĵĺĕƟŀĚ

ůįĸĔŅĶħŜŅŏĬŇĬĚŅĬĪňŗįƞŅĬĴŅ
ĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔŀĚėƢĔĶ
ůĽńĠĠŅĦĭƞĚĝňŘĩŉĚĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĪňŗĽŜŅėńĠȮħƟŅĬŏĪėőĬőĸĵňȮĨĸŅħȮ
ėĺŅĴĬŇĵĴĕŀĚĸŌĔėƟŅȮĔŅĶŐĕƞĚĕńĬȮ
ŐĸŃĔġĶŃŏĭňĵĭȮĕƟŀĭńĚėńĭ
ůĕƟŀĴŌĸėŌƞŏĪňĵĭ

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

ůĔŀĚŐįĬĬőĵĭŅĵ
ůĔŀĚĨŇħĨŅĴŐĸŃ
ĮĶŃŏĴŇĬįĸ
ůĔŀĚĭĶŇľŅĶĚŅĬĭŋėėĸ
ůĔŀĚıńĥĬŅĭŋėĸŅĔĶ
ůĔŀĚĭĶŇľŅĶėĺŅĴŏĽňŗĵĚ
ůĔŀĚĵŋĪīĻŅĽĨĶƢħŇěŇĪńĸ
ůĔŀĚĺŅĚŐįĬĽŇĬėƟŅĔŅĶ
ĪƞŀĚŏĪňŗĵĺ
ůĔŀĚĭĶŇľŅĶėĺŅĴĵńŗĚĵŊĬ
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CustomersOutputsProcessInputsSuppliers

ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚľĬƞĺĵĚŅĬĔŜŅĔńĭŐĸŃĶńģĭŅĸ
ůĽĳŅıŐĺħĸƟŀĴĳŅĵŒĬŐĸŃ
ĳŅĵĬŀĔŀĚėƢĔĶ
ůĽńĠĠŅĦĭƞĚĝňŘĩŉĚĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĪňŗĽŜŅėńĠȮħƟŅĬŏĪėőĬőĸĵňȮĨĸŅħȮ
ėĺŅĴĬŇĵĴĕŀĚĸŌĔėƟŅȮĔŅĶŐĕƞĚĕńĬȮ
ŐĸŃĔġĶŃŏĭňĵĭȮĕƟŀĭńĚėńĭ
ůĕƟŀĴŌĸėŌƞŏĪňĵĭ
ůėĺŅĴĽŅĴŅĶĩŒĬĔŅĶħŜŅŏĬŇĬĚŅĬ
ĨŅĴŐįĬĵŋĪīĻŅĽĨĶƢ
ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚĸŌĔėƟŅ
ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ

ůĶƞŅĚȮSWOTȮŒĬĴŇĨŇŀŋĨĽŅľĔĶĶĴ
ŐĸŃŀĚėƢĔĶ
ůėĺŅĴĪƟŅĪŅĵŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ

(SC) ėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚ
ĵŋĪīĻŅĽĨĶƢȮ(SA) ħƟĺĵŏėĶŊŗŀĚĴŊŀȮ
TOWS ŐĸŃėĺŅĴĽŅĴŅĶĩıŇŏĻļ
ĕŀĚŀĚėƢĔĶȮ(CC)

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

ĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔŀĚėƢĔĶĪňŗĽƞĚįĸĔĶŃĪĭĨƞŀ
ĔŅĶħŜŅŏĬŇĬĚŅĬĕŀĚŀĚėƢĔĶȮħƟĺĵŏėĶŊŗŀĚĴŊŀȮSWOT Analysis ŐĸŃȮSWOT 

Prioritization

ĔįĬ, ŏĴ,ĵ,+ı,ė,4 ůĶƞŅĚȮSWOTȮŒĬĴŇĨŇ
ŀŋĨĽŅľĔĶĶĴŐĸŃŀĚėƢĔĶ

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ5-10 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ůĔŀĚŐįĬĬőĵĭŅĵ

ĺŇŏėĶŅŃľƢŐĸŃĵĔĶƞŅĚėĺŅĴĪƟŅĪŅĵŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ(SC) ėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚ
ĵŋĪīĻŅĽĨĶƢȮ(SA) ħƟĺĵŏėĶŊŗŀĚĴŊŀȮTOWS ŐĸŃėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚ
ŀĚėƢĔĶȮ(CC) őħĵŒĝƟŏėĶŊŗŀĚĴŊŀȮVRIO ŐĸŃȮSWOT Prioritization

ĔįĬ, ŏĴ,ĵ,+ı,ė,5 ůĶƞŅĚėĺŅĴĪƟŅĪŅĵ-ėĺŅĴ
œħƟŏĮĶňĵĭŏĝŇĚĵŋĪīĻŅĽĨĶƢ
ůĶƞŅĚėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚ
ŀĚėƢĔĶ

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅĔŅĶĮĶŃĝŋĴ
įŌƟĭĶŇľŅĶŐĸŃŏĮƦĬĮƤěěńĵ
ĬŜŅŏĕƟŅŒĬĕńŘĬĨŀĬĪňŗȮ6-10Ȯ
ĕŀĚĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ĕńŘĬĨŀĬĪňŗȮ6

ůĔŀĚŐįĬĬőĵĭŅĵ

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

ůĶƞŅĚȮSWOTȮŒĬĴŇĨŇŀŋĨĽŅľĔĶĶĴ
ŐĸŃŀĚėƢĔĶ
ůĶƞŅĚėĺŅĴĪƟŅĪŅĵ-ėĺŅĴœħƟŏĮĶňĵĭ
ŏĝŇĚĵŋĪīĻŅĽĨĶƢ
ůĶƞŅĚėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚ
ŀĚėƢĔĶ
ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚľĬƞĺĵĚŅĬĔŜŅĔńĭŐĸŃĶńģĭŅĸ
ůĔŅĶħŜŅŏĬŇĬĚŅĬĨŅĴȮStrategic 

Positioning (Workshop)

ůĶƞŅĚȮSWOTȮŒĬĴŇĨŇŀŋĨĽŅľĔĶĶĴ
ŐĸŃŀĚėƢĔĶ
ůĶƞŅĚėĺŅĴĪƟŅĪŅĵ-ėĺŅĴœħƟŏĮĶňĵĭ
ŏĝŇĚĵŋĪīĻŅĽĨĶƢ
ůĶƞŅĚėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚ
ŀĚėƢĔĶ
ůĶƞŅĚĨŜŅŐľĬƞĚŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ

(Strategic Positioning'
ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚĸŌĔėƟŅ
ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

ĺŇŏėĶŅŃľƢŐĸŃĔŜŅľĬħĨŜŅŐľĬƞĚŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ(Strategic Positioning)ȮĪńŘĚ
ŒĬĶŃĵŃĽńŘĬȮĶŃĵŃĔĸŅĚȮŐĸŃĶŃĵŃĵŅĺȮ&ĨŅĴĶŀĭŐįĬĺŇĽŅľĔŇě'Ȯőħĵ

ħŜŅŏĬŇĬĔŅĶěńħȮWorkshop ĶƞĺĴĔńĭįŌƟĭĶŇľŅĶĶŃħńĭȮ7-8ĕŀĚŐĨƞĸŃľĬƞĺĵĚŅĬ

ĔįĬ, ı,ė,+ĴŇ,ĵ,6 ůĶƞŅĚĨŜŅŐľĬƞĚŏĝŇĚ
ĵŋĪīĻŅĽĨĶƢȮ(Strategic 
Positioning'

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ7-11 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ĺŇŏėĶŅŃľƢŐĸŃĵĔĶƞŅĚBusiness Model ĳŅĵŒĨƟĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚ
ĽĳŅıŐĺħĸƟŀĴĔŅĶŐĕƞĚĕńĬŐĸŃĔŜŅľĬħȮIntelligent Risk ĪňŗŏľĴŅŃĽĴŒĬ
ĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵŒĬŐĨƞĸŃĨŜŅŐľĬƞĚŏĝŇĚĵŋĪīĻŅĽĨĶƢĕŀĚŀĚėƢĔĶ

ĔįĬ,Ȯ ı,ė,+ĴŇ,ĵ,7 ůĶƞŅĚBusiness Model 
ůĶƞŅĚȮIntelligent Risk 

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅĔŅĶĮĶŃĝŋĴ
įŌƟĭĶŇľŅĶŐĸŃŏĮƦĬĮƤěěńĵ
ĬŜŅŏĕƟŅŒĬĕńŘĬĨŀĬĪňŗȮ8-11Ȯ
ĕŀĚĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ĕńŘĬĨŀĬĪňŗȮ9

ůĔŀĚŐįĬĬőĵĭŅĵ

ůĽńĠĠŅĦĭƞĚĝňŘĩŉĚĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĪňŗĽŜŅėńĠȮħƟŅĬŏĪėőĬőĸĵňȮĨĸŅħȮ
ėĺŅĴĬŇĵĴĕŀĚĸŌĔėƟŅȮĔŅĶŐĕƞĚĕńĬȮ
ŐĸŃĔġĶŃŏĭňĵĭȮĕƟŀĭńĚėńĭ
ůĕƟŀĴŌĸėŌƞŏĪňĵĭ
ůėĺŅĴĽŅĴŅĶĩŒĬĔŅĶħŜŅŏĬŇĬĚŅĬ
ĨŅĴŐįĬĵŋĪīĻŅĽĨĶƢ
ůĶƞŅĚȮSWOTȮŒĬĴŇĨŇŀŋĨĽŅľĔĶĶĴ
ŐĸŃŀĚėƢĔĶ
ůĶƞŅĚBusiness Model 
ůĶƞŅĚȮIntelligent Risk 

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

ĺŇŏėĶŅŃľƢŐĸŃĮĶŃĴŅĦĔŅĶįĸĮĶŃĔŀĭĔŅĶĪŅĚĔŅĶŏĚŇĬȮőħĵĔŜŅľĬħŏĮƦĬ
ŐĨƞĸŃĽĩŅĬĔŅĶĦƢȮScenario Planning ĳŅĵŒĨƟĽĴĴĨŇģŅĬȮŐĸŃĺŇŏėĶŅŃľƢȮ

Cost-benefitȮĕŀĚŐĨƞĸŃĪŅĚŏĸŊŀĔ

ĔįĬ,Ȯ ĴŇ,ĵ,-Ĕ,ė,8 ůĶƞŅĚScenario PlanningŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅĔŅĶĮĶŃĝŋĴ
įŌƟĭĶŇľŅĶŐĸŃŏĮƦĬĮƤěěńĵ
ĬŜŅŏĕƟŅŒĬĕńŘĬĨŀĬĪňŗȮ9-11Ȯ
ĕŀĚĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ůĔŀĚŐįĬĬőĵĭŅĵ

ůĔŀĚŐįĬĬőĵĭŅĵ

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ
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ůėĺŅĴĨŘŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚľĬŗĺĵĚŅĬĔņĔńĭŐĸŃĶńģĭŅĸ
ůĽĳŅıŐĺħĸŘŀĴĳŅĵŒĬŐĸŃ
ĳŅĵĬŀĔŀĚėśĔĶ
ůĽńĠĠŅĦĭŗĚĝňŘĩŉĚĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĪňŗĽņėńĠȮħŘŅĬŏĪėőĬőĸĵňȮĨĸŅħȮ
ėĺŅĴĬŇĵĴĕŀĚĸŌĔėŘŅȮĔŅĶŐĕŗĚĕńĬȮ
ŐĸŃĔġĶŃŏĭňĵĭȮĕŘŀĭńĚėńĭ
ůĕŘŀĴŌĸėŌŗŏĪňĵĭ
ůėĺŅĴĽŅĴŅĶĩŒĬĔŅĶħņŏĬŇĬĚŅĬ
ĨŅĴŐįĬĵŋĪīĻŅĽĨĶś
ůėĺŅĴĨŘŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚĸŌĔėŘŅ
ůėĺŅĴĨŘŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚįŌŘĴňĽŗĺĬœħŘĽŗĺĬŏĽňĵ
ůĶŗŅĚȮSWOTȮŒĬĴŇĨŇŀŋĨĽŅľĔĶĶĴ
ŐĸŃŀĚėśĔĶ
ůĶŗŅĚėĺŅĴĪŘŅĪŅĵ-ėĺŅĴœħŘŏĮĶňĵĭ
ŏĝŇĚĵŋĪīĻŅĽĨĶś
ůĶŗŅĚėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚ
ŀĚėśĔĶ
ůĶŗŅĚĨņŐľĬŗĚŏĝŇĚĵŋĪīĻŅĽĨĶśȮ

(Strategic Positioning'
ůĶŗŅĚBusiness Model 
ůĶŗŅĚȮIntelligent Risk
ůĶŗŅĚScenario Planning

ĔŜŅľĬħĺŇĽńĵĪńĻĬƢȮŏĮƚŅľĴŅĵĔŅĶĭĶĶĸŋĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮŐĸŃėƞŅĬŇĵĴŀĚėƢĔĶ
ŐĸŃĔŜŅľĬħĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ&SO) ŏĮƚŅĮĶŃĽĚėƢȮŐĸŃĮƤěěńĵėĺŅĴ

ĵńŗĚĵŊĬ

ĔįĬ,-ĔĔĨ,-ľĬƞĺĵĚŅĬĵƞŀĵȮĪĪĪ, ı,ė,+ĴŇ,ĵ,9 ůĶŗŅĚĺŇĽńĵĪńĻĬśȮıńĬīĔŇěȮŐĸŃ
ėŗŅĬŇĵĴŀĚėśĔĶ
ůĶŗŅĚĺńĨĩŋĮĶŃĽĚėśŏĝŇĚ
ĵŋĪīĻŅĽĨĶśȮ&SO)ȮŐĸŃ
ŏĮŘŅĮĶŃĽĚėśȮ
ůĶŗŅĚĮńěěńĵėĺŅĴĵńŗĚĵŊĬ

ŏĮŖĬĮńěěńĵĬņŏĕŘŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ10-11 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪņŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ůĔŀĚŐįĬĬőĵĭŅĵ

ůĪňŗĮĶŉĔļŅ-įŌŘŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪņŐįĬ

ĔŜŅľĬħĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢȮ&Strategic Formulation) Strategy Map 
ĨńĺĝňŘĺńħŐĸŃŏĮƚŅľĴŅĵŒĬŐĨƞĸŃĶŃħńĭȮėĺŅĴŏĽňŗĵĚŒĬĶŃħńĭĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢ

ĔįĬ,-ĔĔĨ,-ľĬƞĺĵĚŅĬĵƞŀĵȮĪĪĪ, ĴŇ,ĵ,-Ĕ,ė,11 ůĶŗŅĚĵŋĪīĻŅĽĨĶś-ĔĸĵŋĪīśȮ
ŐĸŃĨńĺĝňŘĺńħŐĸŃŏĮŘŅľĴŅĵ
ŒĬŐĨŗĸŃĶŃħńĭȮ
ůĶŗŅĚȮStrategy MapȮ
ůĶŗŅĚėĺŅĴŏĽňŗĵĚŒĬĶŃħńĭ
ĵŋĪīĻŅĽĨĶś-ĔĸĵŋĪīś

ŏĮŖĬĮńěěńĵĬņŏĕŘŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ12 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪņŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ůĔŀĚŐįĬĬőĵĭŅĵ
ůĔŀĚĨŇħĨŅĴŐĸŃ
ĮĶŃŏĴŇĬįĸȮ

ůĪňŗĮĶŉĔļŅ-įŌŘŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪņŐįĬ

ůėĺŅĴĨŘŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚľĬŗĺĵĚŅĬĔņĔńĭŐĸŃĶńģĭŅĸ
ůĽĳŅıŐĺħĸŘŀĴĳŅĵŒĬŐĸŃ
ĳŅĵĬŀĔŀĚėśĔĶ
ůĽńĠĠŅĦĭŗĚĝňŘĩŉĚĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĪňŗĽņėńĠȮħŘŅĬŏĪėőĬőĸĵňȮĨĸŅħȮ
ėĺŅĴĬŇĵĴĕŀĚĸŌĔėŘŅȮĔŅĶŐĕŗĚĕńĬȮ
ŐĸŃĔġĶŃŏĭňĵĭȮĕŘŀĭńĚėńĭ
ůĕŘŀĴŌĸėŌŗŏĪňĵĭ
ůėĺŅĴĽŅĴŅĶĩŒĬĔŅĶħņŏĬŇĬĚŅĬ
ĨŅĴŐįĬĵŋĪīĻŅĽĨĶś
ůėĺŅĴĨŘŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚĸŌĔėŘŅ
ůėĺŅĴĨŘŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚįŌŘĴňĽŗĺĬœħŘĽŗĺĬŏĽňĵ
ůĶŗŅĚȮSWOTȮŒĬĴŇĨŇŀŋĨĽŅľĔĶĶĴ
ŐĸŃŀĚėśĔĶ
ůĶŗŅĚėĺŅĴĪŘŅĪŅĵ-ėĺŅĴœħŘŏĮĶňĵĭ
ŏĝŇĚĵŋĪīĻŅĽĨĶś
ůĶŗŅĚėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚ
ŀĚėśĔĶ
ůĶŗŅĚĨņŐľĬŗĚŏĝŇĚĵŋĪīĻŅĽĨĶśȮ

(Strategic Positioning'
ůĶŗŅĚBusiness Model*Ȯ

Intelligent RiskȮŐĸŃȮ
Scenario Planning
ůĶŗŅĚĺŇĽńĵĪńĻĬśȮıńĬīĔŇěȮŐĸŃ
ėŗŅĬŇĵĴŀĚėśĔĶ
ůĶŗŅĚĺńĨĩŋĮĶŃĽĚėśŏĝŇĚĵŋĪīĻŅĽĨĶśȮ
&SO)ȮŐĸŃŏĮŘŅĮĶŃĽĚėśȮ
ůĶŗŅĚĮńěěńĵėĺŅĴĵńŗĚĵŊĬ

ĕńŘĬĨŀĬĪňŗȮ12

ĴŇ,ĵ,
įŌƟĭĶŇľŅĶȮĪĪĪ,

ıŇěŅĶĦŅŏľŖĬĝŀĭĶƞŅĚĨŜŅŐľĬƞĚŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ
&Strategic Positioning)ȮĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮ
ŐĸŃėƞŅĬŇĵĴŀĚėƢĔĶŐĸŃĶƞŅĚĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚ

ĵŋĪīĻŅĽĨĶƢȮ&SO)

10

įƞŅĬ

œĴƞ
įƞŅĬ

ůĨņŐľĬŗĚŏĝŇĚĵŋĪīĻŅĽĨĶśȮ
(Strategic Positioning'
ůĺŇĽńĵĪńĻĬśȮıńĬīĔŇěȮŐĸŃ
ėŗŅĬŇĵĴŀĚėśĔĶȮ
ůĺńĨĩŋĮĶŃĽĚėśŏĝŇĚ+
ĵŋĪīĻŅĽĨĶśȮ&SO)

ŏĮŖĬĮńěěńĵĬņŏĕŘŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ11 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪņŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

 
ĳŅıĪňŗȮ1 ĔĶŃĭĺĬĔŅĶěńħĪņŐįĬĺŇĽŅľĔŇěȮĪĪĪ,Ȯı,Ļ,Ȯ2566-2570 (ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ2568-2570) 

 

CustomersOutputsProcessInputsSuppliers

ůĶŃĭĭĚŅĬȮ&Work Systems)Ȯ
ŐĸŃĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬȮ(Work 
Process)
ůĕƟŀĔŜŅľĬħŐĸŃĨńĺĝňŘĺńħĶŃĭĭĚŅĬ
ŐĸŃĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬ
ůįĸĔŅĶĮĶŃŏĴŇĬĨńĺĝňŘĺńħĶŃĭĭĚŅĬ
ŐĸŃĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬ
ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚĸŌĔėƟŅ
ůėĺŅĴĨƟŀĚĔŅĶŐĸŃėĺŅĴėŅħľĺńĚ
ĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ
ůĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ
&SO)

ŀŀĔŐĭĭŐĸŃĪĭĪĺĬĶŃĭĭĚŅĬȮ&Work Systems) ŏıŊŗŀĽĬńĭĽĬŋĬŒľƟŀĚėƢĔĶ
ĭĶĶĸŋȮStrategic Objectives

ĔįĬ, Ĕ,ė,+Ľ,ė,13 ůĶŃĭĭĚŅĬȮ&Work 
Systems)ȮŐĸŃ
ĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬȮ(Work 
Process)
ůĕƟŀĔŜŅľĬħŐĸŃĨńĺĝňŘĺńħ
ĶŃĭĭĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶ
ĪŜŅĚŅĬ

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ14 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,Ȯı,Ļ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ůBusiness Model 
ůIntelligent Risk 
ůScenario Planning
ůĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚ+
ĵŋĪīĻŅĽĨĶƢȮ&SO) ŐĸŃ
ŏĮƚŅĮĶŃĽĚėƢȮ
ůĮƤěěńĵėĺŅĴĵńŗĚĵŊĬȮ
ůĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢȮŐĸŃ
ĨńĺĝňŘĺńħŐĸŃŏĮƚŅľĴŅĵŒĬȮŐĨƞ
ĸŃĶŃħńĭȮ
ůStrategy Map 
ůėĺŅĴŏĽňŗĵĚŒĬĶŃħńĭ
ĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢ

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ13 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,Ȯı,Ļ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ĕńŘĬĨŀĬĪňŗȮ11

ůĔŀĚĨŇħĨŅĴŐĸŃ
ĮĶŃŏĴŇĬįĸȮ
ůĔŀĚŐįĬĬőĵĭŅĵ

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

2

ůĶƞŅĚŐįĬĺŇĽŅľĔŇěȮĪĪĪ,
ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ16 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ĽŊŗŀĽŅĶŐįĬĺŇĽŅľĔŇěȮĪĪĪ,Ȯ

įŌƟĭĶŇľŅĶ-ĔįĬ,-ĔĔĨ,-Ĕĸĕ, Ĩ,ė,ȮŏĮƦĬĨƟĬœĮ17
ůĔŅĶĶńĭĶŌƟŐĸŃėĺŅĴŏĕƟŅŒě
ŐįĬĺŇĽŅľĔŇěȮĪĪĪ,

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅ
ŐįĬĮĢŇĭńĨŇĔŅĶȮĪĪĪ,Ȯ
ĮĶŃěŜŅĮƖȮ

ıŇěŅĶĦŅŏľŖĬĝŀĭĶƞŅĚŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,

ėĔĔ,ȮĪĪĪ,
16 ůŐįĬĺŇĽŅľĔŇěȮĪĪĪ,

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ17 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

įƞŅĬ

œĴƞ
įƞŅĬ

Ĩńĺĵƞŀ:
ėĔĔ,ȮĪĪĪ,ėĦŃĔĶĶĴĔŅĶȮĪĪĪ,
įĪĪ, įŌƟĺƞŅĔŅĶȮĪĪĪ,
ĶįĪĪ, ĶŀĚįŌƟĺƞŅĔŅĶȮĪĪĪ,
ĔįĬ, ĔŀĚŐįĬĬőĵĭŅĵ
ĔĔĨ, ĔŀĚĔĸĵŋĪīƢĔŅĶĨĸŅħ
Ĕĸĕ, ĔŀĚŏĸĕŅĬŋĔŅĶŐĸŃĺŇŏĪĻĽńĴıńĬīƢ

ůĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢȮŐĸŃĨńĺĝňŘĺńħ
ŐĸŃŏĮƚŅľĴŅĵŒĬŐĨƞĸŃĶŃħńĭȮ
ůStrategy Map 

ůĔŀĚŐįĬĬőĵĭŅĵ
ůĔŀĚĔĸĵŋĪīƢĔŅĶĨĸŅħ

ĔŜŅľĬħŐįĬĚŅĬ-őėĶĚĔŅĶȮĚĭĮĶŃĴŅĦȮĨńĺĝňŘĺńħŐĸŃŏĮƚŅľĴŅĵ

ĔįĬ,-ĔĔĨ,-ľĬƞĺĵĚŅĬĵƞŀĵȮĪĪĪ, Ĕ,ė,+Ľ,ė,14 ůĶƞŅĚŐįĬĚŅĬ-őėĶĚĔŅĶȮ
ĚĭĮĶŃĴŅĦȮĨńĺĝňŘĺńħŐĸŃ
ŏĮƚŅľĴŅĵ

ŏĮƦĬĮƤěěńĵĬŜŅŏĕƟŅŒĬ
ĕńŘĬĨŀĬĪňŗȮ15 ĕŀĚ
ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐįĬ
ĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭ
ĪĭĪĺĬȮı,Ļ,Ȯ0346+035.

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

Ĕ,ĵ,

ĽƞĚŏŀĔĽŅĶȮBusiness Model, Intelligent Risk Scenario Planning, 
ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ&SO) ŐĸŃŏĮƚŅĮĶŃĽĚėƢĮƤěěńĵėĺŅĴĵńŗĚĵŊĬ
ĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢ, ĨńĺĝňŘĺńħŐĸŃŏĮƚŅľĴŅĵŒĬŐĨƞĸŃĶŃħńĭStrategy Map 
ŐĸŃėĺŅĴŏĽňŗĵĚŒĬĶŃħńĭĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢȮŒľƟįŌƟĭĶŇľŅĶıŇěŅĶĦŅȮ

ĔįĬ, Ĕ,ė,+Ľ,ė,
12ůĶƞŅĚĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢȮ

ŐĸŃĨńĺĝňŘĺńħŐĸŃŏĮƚŅľĴŅĵ
ŒĬŐĨƞĸŃĶŃħńĭȮ
ůĶƞŅĚȮStrategy MapȮ
ůĶƞŅĚėĺŅĴŏĽňŗĵĚŒĬĶŃħńĭ
ĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢ

ůĔŀĚĨŇħĨŅĴŐĸŃ
ĮĶŃŏĴŇĬįĸȮ
ůĔŀĚŐįĬĬőĵĭŅĵ

ůĪňŗĮĶŉĔļŅ-įŌƟŏĝňŗĵĺĝŅĠ
ĔŅĶěńħĪŜŅŐįĬ

ěńħĪŜŅĶƞŅĚŐįĬĺŇĽŅĔŇě
ĪĪĪ,ȮŐĸŃĬŜŅŏĽĬŀ
įŌƟĭĶŇľŅĶȮĪĪĪ,ȮŒľƟėĺŅĴ

ŏľŖĬĝŀĭ

Ľ,ė,
įŌƟĭĶŇľŅĶȮĪĪĪ,15

įƞŅĬ

œĴƞ
įƞŅĬ
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1. ĻŉĔļŅŐĸŃĺŇŏėĶŅŃľƢĮƤěěńĵĬŜŅŏĕƟŅĽŜŅėńĠ

1.1 ĪĭĪĺĬĔĶŃĭĺĬĔŅĶŐĸŃĔŜŅľĬħŐįĬĔŅĶħŜŅŏĬŇĬĚŅĬȮĶŃĵŃŏĺĸŅȮĕńŘĬĨŀĬ-įĸĸńıīƢŐĨƞĸŃĕńŘĬĨŀĬ
ŐĸŃȮKick-off ŐįĬĔŅĶħŜŅŏĬŇĬĚŅĬĔńĭįŌƟŏĔňŗĵĺĕƟŀĚȮŏıŊŗŀĪŜŅėĺŅĴŏĕƟŅŒěŐįĬĔŅĶħŜŅŏĬŇĬĚŅĬŒĬŐĨƞĸŃ
ĕńŘĬĨŀĬĕŀĚĔŅĶĪĭĪĺĬŐįĬĺŇĽŅľĔŇěȮĪĪĪ,Ȯı,Ļ,Ȯ0344-035.Ȯ&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346-035.'ȮŒľƟ
ĨĶĚĨŅĴľĸńĔŏĔĦĤƢĔŅĶĮĶŃŏĴŇĬĔĶŃĭĺĬĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃĔŅĶěńħĔŅĶħƟŅĬȮCore Business 
Enablers (ĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢ'

1,2ȮĔŅĶĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴĪńŘĚĮƤěěńĵĳŅĵŒĬŐĸŃĳŅĵĬŀĔŀĚėƢĔĶȮŀŅĪŇĬőĵĭŅĵŐĸŃĵŋĪīĻŅĽĨĶƢ
ĪňŗŏĔňŗĵĺĕƟŀĚȮĽńĠĠŅĦĭƞĚĝňŘĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗĽŜŅėńĠȮ&Mega Trend) ħƟŅĬĬĺńĨĔĶĶĴȮŏĪėőĬőĸĵňȮĨĸŅħȮ
ĔŅĶŐĕƞĚĕńĬȮıķĨŇĔĶĶĴŐĸŃėĺŅĴĬŇĵĴĕŀĚĸŌĔėƟŅĽĳŅıŐĺħĸƟŀĴħƟŅĬĔġĶŃŏĭňĵĭȮĕƟŀĭńĚėńĭĽĩŅĬĔŅĶĦƢ
ŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺĶŃħńĭőĸĔȮŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻœĪĵȮĪńŘĚħƟŅĬȮDemand ŐĸŃȮ
Supply ėŌƞŐĕƞĚ-ėŌƞŏĪňĵĭĪňŗĽŜŅėńĠȮĪńŘĚŒĬŐĸŃĬŀĔŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺȮőħĵŏĜıŅŃħƟŅĬĔŅĶĭĶŇľŅĶ
ěńħĔŅĶŀĚėƢĔĶŐĸŃĔŅĶĽƞĚŏĽĶŇĴĨĸŅħĔŅĶĪƞŀĚŏĪňŗĵĺįĸĔŅĶħŜŅŏĬŇĬĚŅĬĕŀĚŀĚėƢĔĶĨŅĴŐįĬĺŇĽŅľĔŇěȮ
ĪĪĪ,ėĺŅĴĽŀħėĸƟŀĚĕŀĚŐįĬĺŇĽŅľĔŇěȮĪĪĪ,ȮĔńĭŐįĬŐĴƞĭĪŐĸŃŐįĬŀŊŗĬȮŕȮĪňŗŏĔňŗĵĺĕƟŀĚĕƟŀĴŌĸŀŊŗĬȮŕȮ
ĪňŗŏĔňŗĵĺĕƟŀĚŐĸŃĴňĮĶŃőĵĝĬƢĨƞŀĔŅĶĪĭĪĺĬŐįĬĺŇĽŅľĔŇěȮĪĪĪ,

1.3 ĪĭĪĺĬĔĶŃĭĺĬĔŅĶ-ĺŇīňĔŅĶĺŇŏėĶŅŃľƢėĺŅĴĨƟŀĚĔŅĶėĺŅĴėŅħľĺńĚĕŀĚĸŌĔėƟŅŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬ
ŏĽňĵĕŀĚȮĪĪĪ,ȮħƟĺĵĔŅĶěńħĪŜŅȮWorkshop/Focus Group/ĽńĴĳŅļĦƢȮ&ėĦŃĔĶĶĴĔŅĶȮĪĪĪ,'ȮŐĸŃ
ŐĭĭĽŜŅĶĺěėĺŅĴėŇħŏľŖĬȮěŅĔľĬƞĺĵĚŅĬĳŅĵĬŀĔŐĸŃĳŅĵŒĬȮĪĪĪ,ȮľĶŊŀĺŇīňŀŊŗĬĪňŗĽŅĴŅĶĩŒľƟįĸĸńıīƢœħƟ
ĩŌĔĨƟŀĚȮėĶĭĩƟĺĬȮĨŅĴĭĶŇĭĪŐĺħĸƟŀĴĪňŗŏĮĸňŗĵĬŐĮĸĚȮŐĸŃĬŜŅœĮĮĶŃĴĺĸįĸ
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2.ĔŅĶĺŇŏėĶŅŃľƢĨŅĴŏĔĦĤƢȮCORE BUSINESS ENABLERS

2.1ȮĪĭĪĺĬȮŀŀĔŐĭĭĺŇīňĔŅĶĺŇŏėĶŅŃľƢĮƤěěńĵėĺŅĴĵńŗĚĵŊĬ

0,0ȮĪĭĪĺĬȮĺŇŏėĶŅŃľƢěŋħŐĕŖĚȮěŋħŀƞŀĬȮőŀĔŅĽȮŀŋĮĽĶĶėȮ&SWOT) őħĵĴňĕƟŀĴŌĸĮĶŃĔŀĭȮ&Fact 
Based) ŐĸŃěńħĸŜŅħńĭėĺŅĴĽŜŅėńĠȮĶĺĴĩŉĚĔŅĶŏĝŊŗŀĴőĵĚȮSWOT ŐįĬĺŇĽŅľĔŇěȮĪĪĪ,ȮĔńĭŐįĬŐĴƞĭĪȮ
ŐĸŃŐįĬĨƞŅĚȮŕȮĪňŗŏĔňŗĵĺĕƟŀĚ

2.3 ĪĭĪĺĬȮĺŇŏėĶŅŃľƢŐĸŃĶŃĭŋėĺŅĴĪƟŅĪŅĵŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ(SC)ȮėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚĵŋĪīĻŅĽĨĶƢ(SA)Ȯ
ĽĴĶĶĩĬŃľĸńĔĕŀĚŀĚėƢĔĶ(CC)Ȯ

2.4 ĪĭĪĺĬȮĺŇŏėĶŅŃľƢŐĸŃĶŃĭŋĮƤěěńĵĕńĭŏėĸŊŗŀĬĴŌĸėƞŅȮ(Value Driver) 

0,3ȮĪĭĪĺĬȮĺŇŏėĶŅŃľƢŐĸŃĶŃĭŋȮStrategic Positioning ĶŃĵŃĽńŘĬȮĶŃĵŃĔĸŅĚȮŐĸŃĶŃĵŃĵŅĺȮĶĺĴĪńŘĚ
ŏĮƚŅľĴŅĵŒĬŐĨƞĸŃĶŃĵŃȮŏıŊŗŀŒľƟĴňĔĶŀĭĶŃĵŃŏĺĸŅĪňŗĝńħŏěĬ

0,4ȮĪĭĪĺĬȮĺŇŏėĶŅŃľƢŐĸŃĔŜŅľĬħȮBusiness Model ĶĺĴĪńŘĚĔŜŅľĬħȮIntelligent Risk ŐĸŃĮƤěěńĵ
ĕńĭŏėĸŊŗŀĬėĺŅĴĽŜŅŏĶŖěĪňŗĽŀħėĸƟŀĚĔńĭȮStrategic Positioning 

0,5ȮĪĭĪĺĬȮĺŇŏėĶŅŃľƢŐĸŃěńħĪŜŅȮScenario Planning ĪňŗĽŀħĶńĭĔńĭȮȮStrategic Positioning  ŐĸŃȮ
Business Model

2.8 ĪĭĪĺĬĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮėƞŅĬŇĵĴŀĚėƢĔĶȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ&Strategic Objectives : 
SO) ŏĮƚŅĮĶŃĽĚėƢȮĵŋĪīĻŅĽĨĶƢŐĸŃĔĸĵŋĪīƢȮ&Strategic Formulation) ĨńĺĝňŘĺńħŐĸŃŏĮƚŅľĴŅĵŒĬŐĨƞĸŃ
ĶŃĵŃȮĶĺĴĩŉĚȮėĺŅĴĽĴħŋĸŐĸŃĽŀħėĸƟŀĚĶŃľĺƞŅĚȮSO ĔńĭŀĚėƢĮĶŃĔŀĭĪňŗĽŜŅėńĠȮŐĸŃĔŅĶŏĝŊŗŀĴőĵĚŐįĬ
ĵŋĪīĻŅĽĨĶƢĶŃħńĭŀĚėƢĔĶĔńĭŐįĬŐĴƞĭĪĕŀĚȮĪĪĪ,

2.9 ĪĭĪĺĬĺŇŏėĶŅŃľƢėĺŅĴŏĽňŗĵĚȮĨŅĴŐĬĺĪŅĚȮCOSO ĞŉŗĚĶĺĴĩŉĚĔŅĶĔŜŅľĬħȮRisk Appetite ŐĸŃȮ
Risk Tolerance ĽŜŅľĶńĭĨńĺĝňŘĺńħĪňŗĽŜŅėńĠȮĶĺĴĩŉĚěńħĪŜŅȮRisk Correlation Map ŐĸŃȮPortfolio 
View of Risk ĪňŗėĶŀĭėĸŋĴĔŅĶħŜŅŏĬŇĬĚŅĬħƟŅĬĨƞŅĚȮŕȮ

2.10ĪĭĪĺĬȮŀŀĔŐĭĭĶŃĭĭĚŅĬȮ&Work System'ĶĺĴĩŉĚĶŃĭŋĕƟŀĔŜŅľĬħĨńĺĝňŘĺńħĕŀĚĶŃĭĭĚŅĬ

Progress Report (150 ĺńĬ)

2
ĝƞĺĚĪňŗěŃĴňĔŅĶěńħĮĶŃĝŋĴĶƞĺĴĔńĭįŌƟĭĶŇľŅĶ/ľĬƞĺĵĚŅĬ

ĔıȮȮȮȮȮȮȮȮȮȮȮȮĴň,ė,ȮȮȮȮȮȮȮȮȮȮȮȮȮȮŏĴļ,ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮıė,ȮȮȮȮȮȮȮȮȮȮĴŇĵ, ȮȮȮȮȮȮĔ,ė,ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮĽė,Ȯ

ĝƞĺĚĺńĬĪňŗȮ4ŏĴļŅĵĬȮů10ıķļĳŅėĴȮ2566
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ĳŅıĪňŗȮ3ȮŐĬĺĪŅĚŒĬĔŅĶħņŏĬŇĬőėĶĚĔŅĶŐĸŃŐįĬĔŅĶħņŏĬŇĬĚŅĬőėĶĚĔŅĶőħĵĸŃŏŀňĵħ

654321#Month

432143214321432143214321#Week

3. ĔŅĶěńħĮĶŃĝŋĴĶƞĺĴĔńĭįŌƟĭĶŇľŅĶŐĸŃĔŅĶěńħĪŜŅŐįĬĺŇĽŅľĔŇě

3.1ĔŅĶĕŀėĺŅĴėŇħŏľŖĬŏĔňŗĵĺĔńĭȮSWOT ŐĸŃŐĬĺĪŅĚŒĬĔŅĶħņŏĬŇĬőėĶĚĔŅĶȮ(Discussion for 
Endorsement & Confirm Direction)

3.2 ĔŅĶěńħĮĶŃĝŋĴȮWorkshop ĶŗĺĴĔńĭľĬŗĺĵĚŅĬŏıŊŗŀľŅĶŊŀĔŇěĔĶĶĴȮĪňŗěŃĬņœĮĽŌŗĔŅĶħņŏĬŇĬĚŅĬĨŅĴ
ĨņŐľĬŗĚĪŅĚĵŋĪīĻŅĽĨĶśȮěņĬĺĬȮ2ȮėĶńŘĚȮȮWorkshop #1: Demand Side, Workshop #2: Supply 
Side, Workshop #3: IT, Workshop #4: HR

3.3 Communication Workshop ĽŊŗŀĽŅĶ-ĵŊĬĵńĬĪŇĻĪŅĚŀĚėśĔĶ-Strategic Positioning œĮĪňŗ
ŏěŘŅĕŀĚŐįĬŐĴŗĭĪȮŏıŊŗŀĮŇħĝŗŀĚĺŗŅĚŐĸŃŏıŇŗĴėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚŐįĬĺŇĽŅľĔŇěœĮĽŌŗŐįĬŐĴŗĭĪ

3.4 ĔŅĶĪĭĪĺĬĪŇĻĪŅĚŀĚėśĔĶȮœħŘŐĔŗȮĺŇĽńĵĪńĻĬśȮıńĬīĔŇěȮėŗŅĬŇĵĴŀĚėśĔĶȮŐĸŃȮStrategic Positioning 
ĔņľĬħĺńĨĩŋĮĶŃĽĚėśŏĝŇĚĵŋĪīĻŅĽĨĶśȮŏĮŘŅĮĶŃĽĚėśȮĵŋĪīĻŅĽĨĶśȮĶĺĴĪńŘĚįĸěŅĔĔŅĶěńħĮĶŃĝŋĴȮ
Workshop ĔńĭľĬŗĺĵĚŅĬĪńŘĚȮ2ȮėĶńŘĚȮ&Vision Formulation # įĭľ,Ȯ/-0344'

3.5 ĵŊĬĵńĬĺńĨĩŋĮĶŃĽĚėśŏĝŇĚĵŋĪīĻŅĽĨĶśȮŏĮŘŅĮĶŃĽĚėśȮStrategy Map ĵŋĪīĻŅĽĨĶśȮŐĸŃľŅĶŊŀĔŅĶ
ĪĭĪĺĬĨńĺĝňŘĺńħŐĸŃŏĮŘŅľĴŅĵĪŋĔĶŃħńĭȮŏıŊŗŀĬņœĮŒĝŘĪĭĪĺĬĺŇŏėĶŅŃľśŐĸŃĮĶŃŏĴŇĬėĺŅĴŏĽňŗĵĚĶŃħńĭ
ĵŋĪīĻŅĽĨĶśȮŐĸŃĪĭĪĺĬȮRA, RT (Strategic & KPI Meeting ĔŅĶľŅĶŊŀĵŗŀĵĔńĭĶŀĚłįŌŘĺŗŅĔŅĶľĶŊŀ
ĔŀĚŐįĬł'

3.6 ĔņľĬħŐįĬĚŅĬ-őėĶĚĔŅĶȮĚĭĮĶŃĴŅĦȮĨńĺĝňŘĺńħŐĸŃŏĮŘŅľĴŅĵȮĶĺĴ-ŐĵĔĶŅĵĺńĨĩŋĮĶŃĽĚėśŏĝŇĚ
ĵŋĪīĻŅĽĨĶśŐĸŃ-ľĶŊŀĵŋĪīĻŅĽĨĶśȮ&Action Plan & Budget Meeting)

3.7ıŇěŅĶĦŅĶŗŅĚŐįĬĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭĪĭĪĺĬı,Ļ,Ȯ0346+035.
&Draft Final # įĭľ,Ȯ0-0344'

Final Report (180 ĺńĬ)
3

ĔıȮȮȮȮȮȮȮȮȮȮȮȮĴň,ė,ȮȮȮȮȮȮȮȮȮȮȮȮȮȮŏĴļ,ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮıė,ȮȮȮȮȮȮȮȮȮȮĴŇĵ, ȮȮȮȮȮȮĔ,ė,ȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮĽė,Ȯ

ĝƞĺĚĪňŗěŃĴňĔŅĶěńħĮĶŃĝŋĴĶƞĺĴĔńĭįŌƟĭĶŇľŅĶ/ľĬƞĺĵĚŅĬĔŅĶěńħĔŅĶĮĶŃĝŋĴŏıŊŗŀĩƞŅĵĪŀħŐįĬĺŇĽŅľĔŇěœĮĽŌƞŐįĬŐĴƞĭĪĨƞŅĚŕȮŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮ

ĝƞĺĚĺńĬĪňŗȮ4 ŏĴļŅĵĬȮů10 ıķļĳŅėĴȮ2566

8 ĴŇĩŋĬŅĵĬȮ2566

3 ĽŇĚľŅėĴȮ2566
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

3 įĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ,ȮŒĬĮƖĪňŗįƞŅĬĴŅȮ 
3.1 įĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ. 

 
*ŏĔĦĤƢĮĶŃŏĴŇĬŒľĴƞȮCore Business Enablers 

**ĵńĚœĴƞįƞŅĬĔŅĶĶńĭĶŀĚľĶŊŀĨĶĺěĽŀĭĚĭĔŅĶŏĚŇĬěŅĔĽņĬńĔĚŅĬĨĶĺěŐįĬħŇĬȮ&ĽĨĚ,' 

ĪňŗĴŅ: ėŃŐĬĬįĸĮĶŃŏĴŇĬįĸĔŅĶħņŏĬŇĬĚŅĬĶńģĺŇĽŅľĔŇěȮ2560-2563Ȯ(ĕƟŀĴŌĸĮƖȮ0343ȮĦȮĺńĬĪňŗȮ00ȮĔ,ı,Ȯ0344) 

ĨŅĶŅĚĪňŗȮ1ȮįĸĮĶŃŏĴŇĬŀĚėƢĔĶȮ5 ĮƖĵƟŀĬľĸńĚ 

įĸĮĶŃŏĴŇĬŀĚėƢĔĶŒĬĳŅıĶĺĴȮĪĪĪ,ȮœħƟėŃŐĬĬȮ3.617/ȮĞŉŗĚŏĮƦĬįĸĪňŗıŇěŅĶĦŅĶŃľĺƞŅĚĔŅĶħņŏĬŇĬĚŅĬĨŅĴĵŋĪīĻŅĽĨĶƢȮ 
ĔŅĶĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶ-ĔĶŃĭĺĬĔŅĶȮŐĸŃįĸĔŅĶħņŏĬŇĬĚŅĬĶńģĺŇĽŅľĔŇě-įĸĸńıīƢȮőħĵŒĬĮƖȮ2560-2562ȮŒĝƟŏĔĦĤƢȮSEPAȮŐĸŃ
ŒĬĮƖȮ2563 ŏĮƦĬĨƟĬœĮŒĝƟŏĔĦĤƢĮĶŃŏĴŇĬȮCore Business Enablers 
 
 
 

ėŃŐĬĬĶĺĴĕŀĚȮĪĪĪ,ȮŒĬĝƞĺĚȮ5 ĮƖĵƟŀĬľĸńĚ

3.2035

4.364 4.4829
3.5757*

4.0607 3.8391

2560 2561 2562 2563 2564 2565

256225612560
5.0005.000N/AĔŅĶħŜŅŏĬŇĬĚŅĬĨŅĴĵŋĪīĻŅĽĨĶƢ
4.32043.52043.1307ĔŅĶĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶ-ĔĶŃĭĺĬĔŅĶ
4.36134.36293.2426įĸĔŅĶħŜŅŏĬŇĬĚŅĬĶńģĺŇĽŅľĔŇě-įĸĸńıīƢ
4.48294.36403.2035ėŃŐĬĬĶĺĴ

256525642563
4.22624.92883.9982ĔŅĶħŜŅŏĬŇĬĚŅĬĨŅĴĵŋĪīĻŅĽĨĶƢ
2.15122.1760 2.0367Core Business EnablersȮ(ĔƞŀĬĶĺĴȮHandicap)
4.83333.9062 2.8286įĸĔŅĶħŜŅŏĬŇĬĚŅĬĶńģĺŇĽŅľĔŇě

3.8391**4.06073.5757*ėŃŐĬĬĶĺĴ

(ŏĔĦĤƢĮĶŃŏĴŇĬŒľĴƞȮCore Business Enabler
*(ĵńĚœĴƞįƞŅĬĔŅĶĶńĭĶŀĚľĶŊŀĨĶĺěĽŀĭĚĭĔŅĶŏĚŇĬěŅĔĽŜŅĬńĔĚŅĬĔŅĶĨĶĺěŏĚŇĬŐįƞĬħŇĬȮ&ĽĨĚ,'
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

įĸĔŅĶĮĶŃŏĴŇĬĽĩŅĬĔŅĶĦƢĔŅĶħņŏĬŇĬĚŅĬĕŀĚĶńģĺŇĽŅľĔŇě ĽƞĺĬȮCore Business Enablers ŒĬĮƖȮ0343 

 
ĳŅıĪňŗȮ4ȮįĸĔŅĶĔŅĶħņŏĬŇĬĚŅĬĕŀĚĶńģĺŇĽŅľĔŇěĽƞĺĬȮCore Business Enablers 

 
įĸĮĶŃŏĴŇĬĽĩŅĬŃĔŅĶħņŏĬŇĬĚŅĬĕŀĚĶńģĺŇĽŅľĔŇěĽƞĺĬȮCore Business Enablers ŒĬĮƖȮ0343ȮĴňėŃŐĬĬĳŅıĶĺĴĔƞŀĬȮ
Handicap ŀĵŌƞĪňŗȮ0,/3/0ȮĸħĸĚěŅĔĮƖȮ0342Ȯ&0,/54.'Ȯ 
ĔŅĶĔņĔńĭħŌŐĸĪňŗħňŐĸŃĔŅĶĬņŀĚėƢĔĶȮ&Corporate Governance & Leadership: CG)  

¶ ĕŅħĔŅĶĬņŏĽĬŀŐįĬĭĶŇľŅĶěńħĔŅĶĬĺńĨĔĶĶĴĶŃĵŃĵŅĺŐĸŃĮĶŃěņĮƖŒľƟėĦŃĔĶĶĴĔŅĶŏľŖĬĝŀĭĔƞŀĬŏĶŇŗĴĮƖ
ĭńĠĝň 

¶ ĕŅħĔŅĶěńħŒľƟĴňĬőĵĭŅĵŐĸŃĔŅĶıńĥĬŅėĺŅĴĵńŗĚĵŊĬŏĝŇĚĵŋĪīĻŅĽĨĶƢŀĵƞŅĚŏĮƦĬĶŌĮīĶĶĴ 

¶ ĕŅħĔŅĶěńħĪņĶŅĵĚŅĬĔŅĶıńĥĬŅėĺŅĴĵńŗĚĵŊĬĕŀĚŀĚėƢĔĶŐĨƞœĴƞŏĮƦĬœĮĨŅĴĴŅĨĶģŅĬĽŅĔĸȮĪňŗŏĮƦĬĪňŗĵŀĴĶńĭ
ŏįĵŐıĶƞőħĵĪńŗĺœĮ 

¶ ĕŅħĔŅĶěńħŒľƟĴňŐįĬıńĥĬŅĻńĔĵĳŅıĔŅĶħņŏĬŇĬĚŅĬĕŀĚėĦŃĔĶĶĴĔŅĶȮĪĪĪ,ȮĪňŗĽŀħėĸƟŀĚĔńĭįĸĮĶŃŏĴŇĬ
ĨĬŏŀĚĕŀĚėĦŃĔĶĶĴĔŅĶĮĶŃěņĮƖŀĵƞŅĚėĶĭĩƟĺĬ 

¶ ĕŅħĔŅĶěńħĔŇěĔĶĶĴŏĽĶŇĴĽĶƟŅĚĭĶĶĵŅĔŅĻŐĸŃıķĨŇĔĶĶĴĪňŗħňĨŅĴėŌƞĴŊŀěĶŇĵīĶĶĴȮěĶĶĵŅĭĶĶĦĪńŘĚŒĬĶŃħńĭ
ėĦŃĔĶĶĴĔŅĶȮįŌƟĭĶŇľŅĶȮŐĸŃıĬńĔĚŅĬŀĵƞŅĚĽĴŗņŏĽĴŀĪńŘĚĮƖ 

ĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮ&Strategic Planning : SP) 

¶ ĵńĚœĴƞĽŅĴŅĶĩŐĽħĚėĺŅĴĝńħŏěĬŒĬĭŅĚĮĶŃŏħŖĬĕŀĚĔŅĶĺŇŏėĶŅŃľƢĨņŐľĬƞĚĵŋĪīĻŅĽĨĶƢȮŏĝƞĬȮĨņŐľĬƞĚ
ĵŋĪīĻŅĽĨĶƢĶŃĵŃĽńŘĬȮ8ȮĔŅĶŒĝƟĬĺńĨĔĶĶĴőħĵĕƟŀĴŌĸĕŀĚŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺĶĺĴŀĵŌƞŒĬĪňŗŏħňĵĺȮ
&Tourism Data Center) ĵńĚœĴƞĴňėĺŅĴĝńħŏěĬŒĬĔŅĶĩƞŅĵĪŀħĽŌƞĔŅĶĮĶŃŏĴŇĬĮĶŃĽŇĪīŇįĸŏıŊŗŀĬņœĮĽŌƞ 
ĔŅĶĔņľĬħĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮĵŋĪīĻŅĽĨĶƢȮŐĸŃĔĸĵŋĪīƢĪňŗŏĔňŗĵĺĕƟŀĚ 

¶ Scenario Planning : ĵńĚœĴƞœħƟŐĽħĚĩŉĚĔŅĶĺŇŏėĶŅŃľƢŒĬįĸĮĶŃĔŀĭĔŅĶŏıŊŗŀĬņœĮĽŌƞĔĸĵŋĪīƢĪňŗĭĶĶĸŋŒĬ
ĶŃħńĭȮBest Case ŀĵƞŅĚĝńħŏěĬ 

¶ Business Model : ĵńĚœĴƞŐĽħĚĩŉĚĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĴŋĴĴŀĚĕŀĚȮKey Activity ĶĺĴĩŉĚœĴƞŐĽħĚĩŉĚ
ėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚįĸĮĶŃĔŀĭĔŅĶĪňŗĶŃĭŋŒĬĴŋĴĴŀĚĶŅĵœħƟŐĸŃėƞŅŒĝƟěƞŅĵĔńĭȮBusiness Model ĪňŗĔņľĬħ 

¶ Initiative ŒľĴƞȮĨƟŀĚĴňĔŅĶĶŃĭŋŀņĬŅěȮľĬƟŅĪňŗȮŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚİƙŅĵĚŅĬŒľƟĝńħŏěĬ 

įĸĔŅĶĺŇŏėĶŅŃľƢĝƞŀĚĺƞŅĚȮ: Gap Analysis2.1512 ėŃŐĬĬ

2.3531
2.1031

1.6800

1.9210

2.3333

2.9473

1.6640

2.4058

2.6004

2.1171

1.7600

2.09171.2883
3.0828

1.7919

2.4776

CG

SP

RM & IC

SCM

DT

HCM

KM & IM

IA
2564
2565
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¶ ĔŅĶěńħĪņŐįĬĮĢŇĭńĨŇĔŅĶėĺĶĴňĔŅĶĔņľĬħĕńŘĬĨŀĬŒĬĔŅĶĺŇŏėĶŅŃľƢėĺŅĴŏĽňŗĵĚȮıĶƟŀĴĶŃħńĭėĺŅĴĶŋĬŐĶĚȮ
ŐĸŃĴŅĨĶĔŅĶŒĬĔŅĶěńħĔŅĶȮĶĺĴĩŉĚŏĮƚŅľĴŅĵĶŃħńĭėĺŅĴŏĽňŗĵĚėĚŏľĸŊŀ 

¶ ĔĶŃĭĺĬĔŅĶěńħĽĶĶĪĶńıĵŅĔĶĨƟŀĚĴňėĺŅĴŏĝŊŗŀĴőĵĚĶŃľĺƞŅĚŐįĬĭĶŇľŅĶėĺŅĴŏĽňŗĵĚĶŃħńĭŀĚėƢĔĶȮŐĸŃ
ŐįĬĔŅĶĭĶŇľŅĶŏĪėőĬőĸĵňħŇěŇĪńĸ 

¶ ėĺĶĴňĔŅĶĩƞŅĵĪŀħŐįĬĮĢŇĭńĨŇĔŅĶœĮĵńĚįŌƟĽƞĚĴŀĭŐĸŃėŌƞėƟŅĪňŗĽņėńĠŒľƟėĶĭĩƟĺĬ 

¶ ĕŅħĔŅĶėŅħĔŅĶĦƢįĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĨńĺĝňŘĺńħĪňŗĽņėńĠȮĪńŘĚĨńĺĪňŗŏĮƦĬĔŅĶŏĚŇĬŐĸŃœĴƞŒĝƞĔŅĶŏĚŇĬ 
ĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŐĸŃėĺĭėŋĴĳŅĵŒĬȮ&Risk Management & Internal Control : RM & IC)  

¶ ĔĶŃĭĺĬĔŅĶĪņȮValue Creation ŐĸŃȮValue Enhancement ŏıŊŗŀŒľƟŏĝŊŗŀĴőĵĚĔńĭĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚ
ĵŋĪīĻŅĽĨĶƢ 

¶ ĔŅĶĔņľĬħŐĬĺĪŅĚȮRisk Response ĨƟŀĚĴňĔŅĶĺŇŏėĶŅŃľƢĨƟĬĪŋĬȮįĸĮĶŃőĵĝĬƢœħƟȮ&Cost-Benefit Analysis: 
CBA ľĶŊŀȮB/C Ratio) 

¶ ĔŅĶĪņȮRisk Correlation Map ĴňĔŅĶĔņľĬħĽŅŏľĨŋėĺŅĴŏĽňŗĵĚȮŐĨƞĵńĚœĴƞĽŅĴŅĶĩĔņľĬħĶŃħńĭ 
ėĺŅĴĶŋĬŐĶĚĕŀĚŐĨƞĸŃĽŅŏľĨŋĕŀĚėĺŅĴŏĽňŗĵĚœħƟȮĽƞĚįĸŒľƟœĴƞĽŅĴŅĶĩĬņœĮĔņľĬħŐįĬěńħĔŅĶėĺŅĴŏĽňŗĵĚœħƟ
ŀĵƞŅĚėĶĭĩƟĺĬ 

¶ ĬŀĔŏľĬŊŀěŅĔĔŅĶĶŅĵĚŅĬȮExisting Control ŐĸƟĺȮĔŅĶĺŇŏėĶŅŃľƢŒĬĶŌĮŐĭĭĽńĠĠŅĦŏĨŊŀĬĸƞĺĚľĬƟŅŒĬĔĶĦň
ĪňŗěŃĴňĔŅĶŒĝƟȮLeading KRI ĔŖŏĮƦĬĽŇŗĚĽņėńĠŏıŊŗŀĬņœĮĽŌƞĔŅĶĨńħĽŇĬŒěĮĶńĭŐįĬĭĶŇľŅĶėĺŅĴŏĽňŗĵĚœħƟĪńĬĪƞĺĚĪň 

¶ ĨƟŀĚĴňĔŅĶĭŌĶĦŅĔŅĶģŅĬĕƟŀĴŌĸĪňŗĨƟŀĚĴňĔŅĶĔņľĬħőėĶĚĽĶƟŅĚŐĸŃĶŌĮŐĭĭĕŀĚĕƟŀĴŌĸȮŏıŊŗŀŒľƟœħƟįĸĸńıīƢĪňŗŏĔŇħ
ĴŌĸėƞŅŏıŇŗĴŀĵƞŅĚŐĪƟěĶŇĚ 

ĔŅĶĴŋƞĚŏĬƟĬįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮŐĸŃĸŌĔėƟŅȮ&Stakeholder & Customer: SCM) 
ħƟŅĬįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ 

¶ ŐįĬĵŋĪīĻŅĽĨĶƢħƟŅĬįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĶŃĵŃĵŅĺĨƟŀĚĪĭĪĺĬĶŅĵĮƖŐĸŃĨƟŀĚįƞŅĬėĺŅĴŏľŖĬĝŀĭěŅĔ
ėĦŃĔĶĶĴĔŅĶȮĪĪĪ, 

¶ ėĺĶĩƞŅĵĪŀħŐįĬĵŋĪīĻŅĽĨĶƢĽŌƞŐįĬĮĢŇĭńĨŇĔŅĶĮĶŃěņĮƖ 

¶ ėĺĶĴňŐĬĺĪŅĚŒĬĔŅĶěńħĪņȮStakeholder Profile 

¶ ėĺĶĴňŐĬĺĪŅĚĔŅĶĔņľĬħĪĶńıĵŅĔĶȮŐĸŃĶŃĭŋ-ĭĶŇľŅĶėĺŅĴŏĽňŗĵĚĪňŗŏĔňŗĵĺĔńĭĔŅĶĽĶƟŅĚėĺŅĴĽńĴıńĬīƢĔńĭ 
įŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ 

ħƟŅĬĸŌĔėƟŅŐĸŃĔŅĶĨĸŅħ 

¶ ėĺĶĴňĔŅĶěńħĪņĵŋĪīĻŅĽĨĶƢħƟŅĬĸŌĔėƟŅŐĸŃĨĸŅħȮĪňŗĴňŐįĬĔĸĵŋĪīƢĪňŗĭŌĶĦŅĔŅĶĨŅĴĭĶŇĭĪ 

¶ ėĺĶěńħĪņŐĸŃĽŊŗŀĽŅĶįĸĔŅĶěņŐĬĔĸŌĔėƟŅȮCustomerȮSegmentȮProfileȮĽƞĺĬĨĸŅħŐĸŃĽƞĺĬĨĸŅħ
ŏĮƚŅľĴŅĵŒľƟľĬƞĺĵĚŅĬĪňŗŏĔňŗĵĺĕƟŀĚ 

¶ ėĺĶĴňŐĬĺĪŅĚĔŅĶıńĥĬŅĬĺńĨĔĶĶĴįĸŇĨĳńĦĤƢŐĸŃĭĶŇĔŅĶĶĺĴĪńŘĚĔŅĶŏĝŊŗŀĴőĵĚŀĚėƢėĺŅĴĶŌƟȮėĺŅĴŏĽňŗĵĚŐĸŃȮ
IntelligentȮRiskȮĪňŗĽņėńĠĽŌƞĔŅĶıńĥĬŅŐĸŃĬĺńĨĔĶĶĴįĸŇĨĳńĦĤƢŐĸŃĭĶŇĔŅĶŒĬĪŋĔĽƞĺĬĨĸŅħ-ĔĸŋƞĴĸŌĔėƟŅ 

¶ ėĺĶĴňĔŅĶĺŇŏėĶŅŃľƢĺĚěĶĝňĺŇĨĕŀĚĸŌĔėƟŅ 
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ĔŅĶıńĥĬŅŏĪėőĬőĸĵňħŇěŇĪńĸȮ&Digital Technology: DT) 

¶ œĴƞıĭĶŅĵĸŃŏŀňĵħŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸĶŃĵŃȮ1+3ȮĮƖ 

¶ œĴƞĴňĔŅĶĔņľĬħĔĶŃĭĺĬĔŅĶĺŇŏėĶŅŃľƢŐĸŃěńħĪņĽĩŅĮƤĨĵĔĶĶĴŀĚėƢĔĶ 

¶ œĴƞĴňĔŅĶĔņľĬħĔĶŃĭĺĬĔŅĶĭĶŇľŅĶőėĶĚĔŅĶŐĸŃĔŅĶħņŏĬŇĬĚŅĬħƟŅĬŏĪėőĬőĸĵňħŇěŇĪńĸ 

¶ œĴƞĴňĔŅĶĔņľĬħĔĶŃĭĺĬĔŅĶěńħĔŅĶħƟŅĬėŋĦĳŅı 

¶ œĴƞĴňĔŅĶĔņľĬħĔĶŃĭĺĬĔŅĶĔņĔńĭħŌŐĸĕƟŀĴŌĸ 

¶ œĴƞĴňĔŅĶĔņľĬħĔĶŃĭĺĬĔŅĶĭĶŇľŅĶěńħĔŅĶėŀĬĲƕĔŌŏĶĝńŗĬ 

¶ œĴƞıĭĶŅĵĸŃŏŀňĵħĔŅĶĺŇŏėĶŅŃľƢĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĭĶŇľŅĶěńħĔŅĶėĺŅĴĨƞŀŏĬŊŗŀĚĪŅĚīŋĶĔŇě 

¶ œĴƞĴňĔŅĶĔņľĬħĔĶŃĭĺĬĔŅĶĭĶŇľŅĶěńħĔŅĶŒĝƟĪĶńıĵŅĔĶŀĵƞŅĚŏľĴŅŃĽĴ 
ĔŅĶĭĶŇľŅĶĪŋĬĴĬŋļĵƢȮ&Human Capital Management: HCM) 

¶ œĴƞıĭĔŅĶĺŇŏėĶŅŃľƢŐĸŃĺŅĚŐįĬĔŅĶĪħŐĪĬŀńĨĶŅĔņĸńĚĪňŗŏĔŇħěŅĔĔŅĶŏĮĸňŗĵĬŐĮĸĚħƟŅĬŏĪėőĬőĸĵňħŇěŇĪńĸȮ
ŀňĔĪńŘĚĔŅĶŒĝƟŏėĶŊŗŀĚĴŊŀĨƞŅĚŕȮŒĬĔŅĶŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŒĬĔĶŃĭĺĬĔŅĶĪņĚŅĬȮ&HROD) ĵńĚœĴƞœħƟĬņŏėĶŊŗŀĚĴŊŀ
ĴŅŒĝƟĪńŗĺĪńŘĚŀĚėƢĔĶ 

¶ œĴƞıĭėĺŅĴŏĝŊŗŀĴőĵĚĔńĭŐįĬĵŋĪīĻŅĽĨĶƢĝŅĨŇĪňŗŏĔňŗĵĺĕƟŀĚȮĔńĭĔŅĶĭĶŇľŅĶŀńĨĶŅĔņĸńĚĳŅėĶńģŐĸŃŐįĬ
ĵŋĪīĻŅĽĨĶƢŀĚėƢĔĶȮŀňĔĪńŘĚĔŅĶĬņĕƟŀĴŌĸěŅĔŐľĸƞĚŀŊŗĬŕȮĴŅĮĶńĭĮĶŋĚŒľƟĽŀħėĸƟŀĚĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚĵńĚŀĵŌƞ
ŒĬĶŃĵŃŏĶŇŗĴĨƟĬ 

¶ œĴƞıĭĔŅĶĬņĕƟŀĴŌĸěŅĔŐľĸƞĚŀŊŗĬŕȮĴŅĮĶńĭĮĶŋĚĶŃĭĭĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬŒľƟĽŀħėĸƟŀĚĔńĭ 
ĔŅĶŏĮĸňŗĵĬŐĮĸĚŀĵŌƞŏĽĴŀ 

¶ œĴƞıĭĔŅĶĺŇŏėĶŅŃľƢėĺŅĴėŋƟĴėƞŅŒĬĔŅĶıńĥĬŅȮ&ROI in Employee Development) ŐĸŃĶŃĭĭĔŅĶŏĶňĵĬĶŌƟ
ŐĸŃĔŅĶıńĥĬŅȮĴňėĺŅĴŏĝŊŗŀĴőĵĚĔńĭŐįĬĵŋĪīĻŅĽĨĶƢŀĚėƢĔĶȮŐĨƞĔŅĶŏĝŊŗŀĴőĵĚĔńĭĔĸĵŋĪīƢ-ĶŃĭĭĚŅĬĪňŗĽņėńĠ
ĵńĚŀĵŌƞŒĬĶŃĵŃŏĶŇŗĴĨƟĬȮĶĺĴĩŉĚœĴƞıĭĔŅĶĬņĕƟŀĴŌĸěŅĔŐľĸƞĚŀŊŗĬŕȮĴŅĮĶńĭĮĶŋĚŒľƟĽŀħėĸƟŀĚĔńĭ 
ĔŅĶŏĮĸňŗĵĬŐĮĸĚŀĵŌƞŏĽĴŀ 

¶ ĔŅĶħņŏĬŇĬĚŅĬħƟŅĬĔŅĶěńħĔŅĶĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ&Change Management) ĵńĚœĴƞŏĮƦĬĶŃĭĭ 

¶ ĽŅĵĚŅĬȮHR ėĺĶĴňĔŅĶĮĶńĭĭĪĭŅĪĔŅĶħņŏĬŇĬĚŅĬŒĬĔŅĶŏĮƦĬľŋƟĬĽƞĺĬĪŅĚīŋĶĔŇěȮ&Strategic Partner) ľĶŊŀ
ĪňŗĮĶŉĔļŅȮ&Internal Consultant) ħƟŅĬȮHR ĕŀĚĽŅĵĚŅĬĳŅĵŒĬŀĚėƢĔĶŒľƟĴŅĔĕŉŘĬȮĶĺĴĩŉĚȮĔŅĶıńĥĬŅĚŅĬ
ĕŀĚȮHR ŒľƟĪńĬĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚŏĪėőĬőĸĵňȮŀňĔĪńŘĚȮėĺĶĴňĔŅĶĪĭĪĺĬȮĔĶŃĭĺĬĔŅĶħƟŅĬȮHR ŏıŊŗŀŒĝƟ
ŒĬĔŅĶĽŀĭĪŅĬĔŅĶħņŏĬŇĬĚŅĬĕŀĚĔĶŃĭĺĬĔŅĶĪňŗĽņėńĠħƟŅĬȮHR (HR Audit) 

ĔŅĶěńħĔŅĶėĺŅĴĶŌƟŐĸŃĬĺńĨĔĶĶĴȮ&KM & Innovation Management: KM & IM)  

¶ œĴƞıĭĺƞŅįŌƟĭĶŇľŅĶěŃĽŅĴŅĶĩŐĽħĚŒľƟŏľŖĬĩŉĚėĺŅĴĴŋƞĚĴńŗĬĪňŗěŃĕńĭŏėĸŊŗŀĬĔŅĶěńħĔŅĶėĺŅĴĶŌƟŒľƟĭĶĶĸŋȮ
ŏĮƚŅľĴŅĵœħƟȮĶĺĴĩŉĚœĴƞıĭĔŅĶĔĶŃĨŋƟĬŐĸŃĽĶƟŅĚŐĶĚěŌĚŒěŐĭĭœĴƞŏĮƦĬĪŅĚĔŅĶ 

¶ œĴƞıĭĔŅĶĨŇħĨŅĴįĸŏıŊŗŀŒľƟĔŅĶĪĭĪĺĬĔĸĵŋĪīƢĔŅĶěńħĔŅĶėĺŅĴĶŌƟȮĶĺħŏĶŖĺȮĪńĬĔŅĶĦƢȮŐĸŃĨŀĭĽĬŀĚĨƞŀ 
ĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗěŃĽƞĚįĸĨƞŀĔĸĵŋĪīƢ-ĔĸĵŋĪīƢĔŅĶěńħĔŅĶėĺŅĴĶŌƟȮ 

¶ ĔŅĶŏĮƕħőŀĔŅĽŒľƟĭŋėĸŅĔĶĴňĽƞĺĬĶƞĺĴĨŅĴĭĪĭŅĪȮŐĸŃĔŅĶĵĔĵƞŀĚĝĴŏĝĵĨƞŀĽŅīŅĶĦŃĵńĚœĴƞĪńŗĺĩŉĚĪńŘĚŀĚėƢĔĶ 

¶ œĴƞıĭĔŅĶŒĝƟĕƟŀĴŌĸĮƚŀĬĔĸńĭěŅĔĔŅĶħņŏĬŇĬĚŅĬĕŀĚĪňĴĚŅĬĔŅĶěńħĔŅĶėĺŅĴĶŌƟȮĶĺĴĩŉĚĕƟŀĴŌĸěŅĔŐľĸƞĚŀŊŗĬŕȮ
ŒĬĔŅĶĮĶńĭĮĶŋĚĔŅĶħņŏĬŇĬĚŅĬĕŀĚĪňĴĚŅĬĔŅĶěńħĔŅĶėĺŅĴĶŌƟ 
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¶ œĴƞıĭĔŅĶĬņŏĪėőĬőĸĵňĴŅĽĬńĭĽĬŋĬĔĶŃĭĺĬĔŅĶěńħĔŅĶėĺŅĴĶŌƟŒĬĕńŘĬĨŀĬŀŊŗĬŕȮĬŀĔěŅĔĔŅĶěńħŏĔŖĭŐĸŃ
ŐĸĔŏĮĸňŗĵĬ 

¶ œĴƞıĭĔŅĶıńĥĬŅŐĸŃĔŅĶĮĶńĭĮĶŋĚĔŅĶĮĢŇĭńĨŇĚŅĬĮĶŃěņĺńĬȮ&Daily Operation) ĪńŘĚĔĶŃĭĺĬĔŅĶľĸńĔŐĸŃ
ĔĶŃĭĺĬĔŅĶĽĬńĭĽĬŋĬŀĵƞŅĚĴňĮĶŃĽŇĪīŇįĸŐĸŃĨƞŀŏĬŊŗŀĚȮ 

ĔŅĶĨĶĺěĽŀĭĳŅĵŒĬȮ&Internal Audit: IA) 

¶ ėĦŃĔĶĶĴĔŅĶĨĶĺěĽŀĭĵńĚœĴƞœħƟŐĽħĚĩŉĚĭĪĭŅĪŒĬĔŅĶĨŇħĨŅĴĔŅĶħņŏĬŇĬĚŅĬĨŅĴĕƟŀĽńĚŏĔĨ-Ȯ
ĕƟŀŏĽĬŀŐĬŃĨŅĴĪňŗľĬƞĺĵĚŅĬĔņĔńĭœħƟŒľƟœĺƟĔńĭĶńģĺŇĽŅľĔŇě 

¶ ĔŅĶħņŏĬŇĬĔŅĶĽŀĭĪŅĬėŋĦĳŅıĕŀĚĚŅĬĨĶĺěĽŀĭĨŅĴŐĬĺĪŅĚĪňŗĔņľĬħĵńĚœĴƞėĶĭĩƟĺĬȮœħƟŐĔƞȮĔŅĶĵńĚœĴƞ
ĽŅĴŅĶĩĮĶŃŏĴŇĬĨĬŏŀĚĕŀĚľĬƞĺĵĨĶĺěĽŀĭĳŅĵŒĬĨŅĴŏĔĦĤƢȮSE-AM ŐĸŃĨŅĴŐĬĺĪŅĚĪňŗĔĶĴĭńĠĝňĔĸŅĚ
ĔņľĬħȮŐĸŃœĴƞĴňĮĶŃŏĴŇĬȮSAR ŀĵƞŅĚĬƟŀĵœĨĶĴŅĽĸŃėĶńŘĚ 

¶ ľĬƞĺĵĨĶĺěĽŀĭĳŅĵŒĬĨƟŀĚĴňĔņľĬħŏĮƚŅľĴŅĵĔŅĶħņŏĬŇĬĚŅĬħƟŅĬĔŅĶŒľƟėņĮĶŉĔļŅŀĵƞŅĚĝńħŏěĬȮĪńŘĚĶŃĵŃ
ĽńŘĬȮŐĸŃĶŃĵŃĵŅĺ 

¶ ĨƟŀĚĴŀĭĕƟŀŏĽĬŀŐĬŃŏĝŇĚĬőĵĭŅĵľĶŊŀȮŏĝŇĚĔĸĵŋĪīƢěŅĔĔŅĶĨĶĺěĽŀĭȮĺŇŏėĶŅŃľƢĽŅŏľĨŋŐĸŃįĸĔĶŃĪĭĕŀĚ
ĮƤĠľŅıĶƟŀĴŐĬĺĪŅĚĔŅĶŐĔƟœĕȮĨƞŀİƙŅĵĭĶŇľŅĶŐĸŃľĬƞĺĵĶńĭĨĶĺěȮŏıŊŗŀĮƚŀĚĔńĬĔŅĶŏĔŇħĕƟŀįŇħıĸŅħĞŘņŐĸŃ
ĽĶƟŅĚĴŌĸėƞŅŒľƟĔńĭŀĚėƢĔĶ 

 
įĸĔŅĶĮĶŃŏĴŇĬħƟŅĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮ&Strategic Planning: SP) ĨŅĴŏĔĦĤƢȮEnablers ĕŀĚĮƖȮ0343Ȯ 
ŏĮĶňĵĭŏĪňĵĭĔńĭĮƖȮ0342 

 
ĳŅıĪňŗȮ5 įĸĔŅĶĮĶŃŏĴŇĬħƟŅĬĔŅĶĺŅĚŐįĬŏĝŇĚĔĸĵŋĪīƢȮ&Strategic Planning: SP) ĨŅĴŏĔĦĤƢȮEnablers 

ěŅĔĔŅĶŏĮĶňĵĭŏĪňĵĭėŃŐĬĬŒĬĮƖȮ0343ȮŐĸŃĮƖȮ0342ȮıĭĺƞŅȮħƟŅĬĔĶŃĭĺĬĔŅĶĨŇħĨŅĴįĸĽņŏĶŖěȮŐĸŃħƟŅĬěńħĪņŐįĬĮĢŇĭńĨŇĔŅĶ
ĪņėŃŐĬĬœħƟħňĕŉŘĬȮŒĬĕĦŃĪňŗħƟŅĬĔŅĶĺŇŏėĶŅŃľƢĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢȮŐĸŃĔĶŃĭĺĬĔŅĶĩƞŅĵĪŀħŐįĬĮĢŇĭńĨŇĔŅĶĴňėŃŐĬĬĪňŗ
ĸħĸĚ 

  

2.5833

1.7500

2.2500

1.5000
1.8819

2.5333

1.8667

2.5833

1.2500

2.2500

1.5000
2.1319

2.4933

2.0000

ĔŅĶĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴ

ĔŅĶĺŇŏėĶŅŃľƢĨŜŅŐľĬƞĚĪŅĚ
ĵŋĪīĻŅĽĨĶƢ

ĔŅĶĔŜŅľĬħĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚ
ĵŋĪīĻŅĽĨĶƢ

ĔŅĶĔŜŅľĬħĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢěńħĪŜŅŐįĬĮĢŇĭńĨŇĔŅĶ

ĔĶŃĭĺĬĔŅĶĩƞŅĵĪŀħŐįĬĮĢŇĭńĨŇ
ĔŅĶ

ĔĶŃĭĺĬĔŅĶĨŇħĨŅĴįĸĽŜŅŏĶŖě

2564

2565

įĸĔŅĶĺŇŏėĶŅŃľƢĝƞŀĚĺƞŅĚȮ: Gap Analysis ėŃŐĬĬĶĺĴ: 0,//5/ėŃŐĬĬ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

ĔŅĶĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴȮ&Environmental Scanning) ŀĵŌƞĪňŗĶŃħńĭȮ0,3611Ȯ&ĮƖȮ428Ȯ0,3611' 

¶ ŒĬĭŅĚĮĶŃŏħŖĬȮĪňŗŏĮƦĬěŋħŀƞŀĬĵńĚœĴƞĽŅĴŅĶĩŐĽħĚȮFact-based ĪňŗĝńħŏěĬȮŏĝƞĬȮĪĪĪ,ȮĴňȮDigital Literacy 
ŒĬĶŃħńĭŀĚėƢĔĶŐĸŃĭŋėĸŅĔĶȮŐĸŃĔŅĶıńĥĬŅŏĪėőĬőĸĵňħŇěŇĪńĸŀĵŌƞŒĬĶŃħńĭĪňŗĨƟŀĚĮĶńĭĮĶŋĚȮĵńĚœĴƞıĭĔŅĶĬņ
ŏĪėőĬőĸĵňĪňŗĪńĬĽĴńĵĴŅĝƞĺĵŒľƟĔĶŃĭĺĬĔŅĶĪņĚŅĬĕŀĚĭŋėĸŅĔĶėĸƞŀĚĨńĺ 

¶ ĵńĚĕŅħĔĶŃĭĺĬĔŅĶŒĬĔŅĶĔņľĬħėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚŀĚėƢĔĶĪňŗŏĮƦĬĶŃĭĭȮŐĸŃĽŅĴŅĶĩĬņĕƟŀĴŌĸĴŅ
ŒĝƟœħƟěĶŇĚȮőħĵŏĜıŅŃėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚŀĚėƢĔĶȮěņŏĮƦĬĨƟŀĚĴňĔŅĶĺŇŏėĶŅŃľƢĶƞĺĴĔńĭėŌƞŏĪňĵĭħƟĺĵ 

¶ ĴňĔŅĶĬņŏėĶŊŗŀĚĴŊŀȮVRIO Model ĴŅĮĶŃŏĴŇĬėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚŀĚėƢĔĶŒĬĮƤěěŋĭńĬȮŐĨƞĵńĚœĴƞĴňĔŅĶŒĝƟȮ
Fact-based ŐĸŃĔŅĶěńħĸņħńĭėĺŅĴĽņėńĠŏıŊŗŀĽĬńĭĽĬŋĬȮŒĬĔŅĶĺŇŏėĶŅŃľƢŐĨƞĸŃĴŋĴĴŀĚ 

ĔŅĶĺŇŏėĶŅŃľƢĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢȮ&Strategic Positioning)ȮŀĵŌƞĪňŗĶŃħńĭȮ/,03..Ȯ&ĮƖȮ428Ȯ/,53..' 

¶ ĔŅĶĔņľĬħŏĮƚŅľĴŅĵŒĬŐĨƞĸŃĶŃĵŃĵńĚœĴƞŐĽħĚĩŉĚĔŅĶĩƞŅĵĪŀħœĮĽŌƞŏĮƚŅľĴŅĵĶŃħńĭŀĚėƢĔĶĪňŗĴňėĺŅĴĝńħŏěĬȮ
ŏĝƞĬȮĨņŐľĬƞĚĵŋĪīĻŅĽĨĶƢȮŒĬĶŃĵŃĽńŘĬĮĶŃěņĮƖȮ0344ȮœħƟĔĸƞŅĺĩŉĚĔŅĶŒĝƟĬĺńĨĔĶĶĴőħĵĕƟŀĴŌĸĕŀĚ
ŀŋĨĽŅľĔĶĶĴȮĔŅĶĪƞŀĚŏĪňŗĵĺĶĺĴŀĵŌƞŒĬĪňŗŏħňĵĺȮ&Tourism Data Center) ĞŉŗĚĵńĚœĴƞĴňėĺŅĴĝńħŏěĬŒĬ 
ĔŅĶĩƞŅĵĪŀħĽŌƞĔŅĶĮĶŃŏĴŇĬĮĶŃĽŇĪīŇįĸŏıŊŗŀĬņœĮĽŌƞĔŅĶĔņľĬħĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮĵŋĪīĻŅĽĨĶƢȮ
ŐĸŃĔĸĵŋĪīƢĨƞŀœĮ 

¶ Scenario Planning: ŏĮƦĬŏıňĵĚĔŅĶŐĽħĚŒľƟŏľŖĬĽĴĴĨŇģŅĬĽņėńĠĪňŗěŃĴňįĸĨƞŀŏĮƚŅľĴŅĵĶŃħńĭŀĚėƢĔĶĪňŗ
ĔĶŃĪĭĨƞŀĵŋĪīĻŅĽĨĶƢŏĪƞŅĬńŘĬ ĵńĚœĴƞœħƟŐĽħĚĩŉĚĔŅĶĺŇŏėĶŅŃľƢŒĬįĸĮĶŃĔŀĭĔŅĶĕŀĚȮĪĪĪ,ȮŀĵƞŅĚĝńħŏěĬȮ
ĬŀĔěŅĔĬńŘĬȮĵńĚœĴƞŐĽħĚĩŉĚĔŅĶŏĝŊŗŀĴőĵĚĵŋĪīĻŅĽĨĶƢŏĕƟŅĽŌƞŒĬŐĨƞĸŃȮScenario 

¶ Business Model: ĵńĚœĴƞĽŅĴŅĶĩŐĽħĚėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚŐĨƞĸŃŀĚėƢĮĶŃĔŀĭȮĪňŗĽņėńĠŒĬĔŅĶįĸńĔħńĬœĮĩŉĚ
ĨņŐľĬƞĚŏĝŇĚĵŋĪīĻŅĽĨĶƢŒĬŐĨƞĸŃĶŃĵŃœħƟŀĵƞŅĚĝńħŏěĬȮőħĵŏĜıŅŃĴŋĴĴŀĚħƟŅĬĔĸŋƞĴįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮĔĸŋƞĴ
ĸŌĔėƟŅŐĸŃĔŇěĔĶĶĴĽņėńĠŒĬŐĨƞĸŃĶŃĵŃ 

ĔŅĶĔņľĬħĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮ&Strategic Objective) ŀĵŌƞĪňŗĶŃħńĭȮ0.2500 (ĮƖȮ428Ȯ0,03..) 

¶ ĨƟŀĚĴňĔŅĶıŇěŅĶĦŅĔŅĶĔņľĬħĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢŒľƟėĶĭĩƟĺĬȮœħƟŐĔƞȮĮƤěěńĵĕńĭŏėĸŊŗŀĬĴŌĸėƞŅȮ 
ĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚĕŀĚĔŅĶĽŌĠŏĽňĵȮŴőŀĔŅĽĕŀĚīŋĶĔŇěŵȮĬĺńĨĔĶĶĴħƟŅĬįĸŇĨĳńĦĤƢȮĔŅĶĮĢŇĭńĨŇĔŅĶŐĸŃ
ĶŌĮŐĭĭĔŅĶħņŏĬŇĬīŋĶĔŇěĕŀĚĶńģĺŇĽŅľĔŇěȮėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚŀĚėƢĔĶĪňŗĴňŒĬĮƤěěŋĭńĬ-ŒĬŀĬŅėĨȮőŀĔŅĽ
ŒĬĶŃĵŃĽńŘĬ-ĶŃĵŃĵŅĺȮėĺŅĴĪƟŅĪŅĵŒĬĶŃĵŃĽńŘĬ-ĶŃĵŃĵŅĺȮėĺŅĴĨƟŀĚĔŅĶĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪňŗĽņėńĠȮ
ĔŅĶŏıŇŗĴėĺŅĴĽŅĴŅĶĩĕŀĚĶńģĺŇĽŅľĔŇěŏıŊŗŀĮĶńĭĨńĺĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚȮőħĵįƞŅĬĔŅĶŐĽħĚėĺŅĴŏĝŊŗŀĴőĵĚŒĬ
ĪŋĔĮƤěěńĵĽņėńĠȮŏĝƞĬȮĔŅĶŒĝƟĮĶŃőĵĝĬƢěŅĔėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚŀĚėƢĔĶȮŏĮƦĬĨƟĬȮ 

¶ ĴňĔŅĶŀŀĔŐĭĭȮWork Systems ŐĨƞėĺĶĴňĔŅĶĪĭĪĺĬĶŃĭĭĚŅĬȮĔĶŃĭĺĬĔŅĶĪņĚŅĬȮĶĺĴĩŉĚȮSLA ŒĬ 
ĪŋĔĔĶŃĭĺĬĔŅĶȮŏıŊŗŀĽĬńĭĽĬŋĬĨƞŀĔŅĶĭĶĶĸŋĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮĶĺĴĩŉĚĪĭĪĺĬőėĶĚĽĶƟŅĚŀĚėƢĔĶȮ
ŐĸŃİƙŅĵĚŅĬĪňŗĶŀĚĶńĭĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢĶŃħńĭŀĚėƢĔĶȮőħĵŏĜıŅŃȮNew Initiatives ŒľĴƞȮĨƟŀĚĴň
ĔŅĶĶŃĭŋŀņĬŅěľĬƟŅĪňŗȮŐĸŃėĺŅĴĶńĭįŇħĝŀĭĕŀĚİƙŅĵĚŅĬŒľƟĴňėĺŅĴĝńħŏěĬ 

ĔŅĶĔņľĬħĵŋĪīĻŅĽĨĶƢ-ĔĸĵŋĪīƢȮ&Strategic Formulation) ŀĵŌƞĪňŗĶŃħńĭȮ1.5000 (ĮƖȮ42: 1.5000) 

¶ ŒĬĔŅĶĔņľĬħĔĸĵŋĪīƢľĶŊŀĔĸĵŋĪīƢĶŀĚĶńĭĵŋĪīĻŅĽĨĶƢȮěņŏĮƦĬĨƟŀĚŐĽħĚĩŉĚĔŅĶĽĬńĭĽĬŋĬĶŃľĺƞŅĚĔńĬœħƟŀĵƞŅĚ
ĝńħŏěĬȮőħĵĨƟŀĚŐĽħĚėĺŅĴĽńĴıńĬīƢĶŃľĺƞŅĚĔŅĶĔņľĬħĵŋĪīĻŅĽĨĶƢŐĸŃĔĸĵŋĪīƢĕŀĚŀĚėƢĔĶĔńĭȮStrategic 
Positioning ĕŀĚŀĚėƢĔĶȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢȮŐĸŃĕƟŀĴŌĸėŌƞŏĪňĵĭŏıŊŗŀŏĮƦĬĔŅĶĮĶŃĔŀĭĔŅĶıŇěŅĶĦŅȮ
ĶĺĴĩŉĚĨƟŀĚĽŅĴŅĶĩŐĽħĚėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚȮStrategy Map įƞŅĬėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚŐĨƞĸŃĔĸĵŋĪīƢœĮĽŌƞ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

ĶŃħńĭĺŇĽńĵĪńĻĬƢĕŀĚŀĚėƢĔĶȮħńĚĬńŘĬȮĪĪĪ,ȮėĺĶĨƟŀĚĴňĔŅĶěńħĪņȮStrategy Map ĪňŗĽŅĴŅĶĩŐĽħĚ 
ėĺŅĴŏĝŊŗŀĴőĵĚĔńĬĶŃľĺƞŅĚĔĸĵŋĪīƢȮĶĺĴĩŉĚĔŅĶŐĽħĚėĺŅĴĽŀħėĸƟŀĚĔńĭĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢĔńĭ
ĺŇĽńĵĪńĻĬƢĕŀĚŀĚėƢĔĶœħƟŀĵƞŅĚėĶĭĩƟĺĬȮ&ĔŅĶŐĽħĚėĺŅĴŏĝŊŗŀĴőĵĚŀŅěĪņœħƟőħĵĔŅĶŐĽħĚħƟĺĵĨńĺĝňŘĺńħȮľĶŊŀ
ĔŇěĔĶĶĴŐĸŃĔĶŃĭĺĬĔŅĶĪňŗĴňĽƞĺĬĽĬńĭĽĬŋĬĔńĬ'ȮĞŉŗĚŏĴŊŗŀŐĽħĚėĺŅĴĽńĴıńĬīƢŐĸƟĺěņŏĮƦĬĨƟŀĚŐĽħĚŒľƟŏľŖĬĩŉĚ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶħņŏĬŇĬĚŅĬœħƟĨŅĴĔĸĵŋĪīƢĪňŗĽĬńĭĽĬŋĬĔĸĵŋĪīƢœħƟĪŋĔĔĸĵŋĪīƢȮ&ĪŋĔĔĸĵŋĪīƢĪňŗĪņĔŅĶŐĽħĚ
ėĺŅĴĽńĴıńĬīƢ'ȮŐĸŃŒĬěŋħĪňŗĴňėĺŅĴŏĝŊŗŀĴőĵĚĔńĬĶŃľĺƞŅĚĔĸĵŋĪīƢȮĨƟŀĚĽŅĴŅĶĩŐĽħĚœħƟĩŉĚĶŃħńĭėĺŅĴĽņŏĶŖě
ĨŅĴĔĸĵŋĪīƢĪňŗĔņľĬħȮ 

 
įĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĨńĺĝňŘĺńħĶŃħńĭĺŇĽńĵĪńĻĬƢ 
 

 
ĪňŗĴŅ: ĶŅĵĚŅĬĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ, ĮƖĚĭĮĶŃĴŅĦȮ0345 

ĨŅĶŅĚĪňŗȮ2ȮįĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĨńĺĝňŘĺńħĶŃħńĭĺŇĽńĵĪńĻĬƢ 

  

KPI : 1. ŀńĬħńĭĮĶŃŏĪĻĪňŗĴňĶŅĵœħƟěŅĔĬńĔĪƞŀĚŏĪňŗĵĺĨƞŅĚĮĶŃŏĪĻĽŌĚĽŋħȮ&ĕƟŀĴŌĸěŅĔȮUNWTO)
ĮƖȮ0341 ĮƖȮ0344 ĮƖȮ0343
&ŏĮƚŅ: /ȮŒĬȮ4)
&įĸ;ŀńĬħńĭĪňŗȮ11)

&ŏĮƚŅ: /ȮŒĬȮ5)
&įĸȮ;ȮŀńĬħńĭĪňŗȮ28)

&ŏĮƚŅ: /ȮŒĬȮ5)
&įĸ;ŀńĬħńĭĪňŗȮ17)

KPI : 2. ĽńħĽƞĺĬĕŀĚĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺĶĺĴȮĨƞŀŀńĨĶŅĔŅĶŏĨŇĭőĨĪŅĚŏĻĶļģĔŇěȮ&GDP'
ĮƖȮ0341 ĮƖȮ0344 ĮƖȮ0343

œĴƞĴňĨńĺĝňŘĺńħĨńĺĬňŘ&ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĶƟŀĵĸŃȮ21)
&įĸȮ;ȮœĴƞœħƟĺńħįĸ)

&ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĶƟŀĵĸŃȮ20)
&įĸȮ;ĶƟŀĵĸŃȮ2,31)

*ȮĮĶńĭŏĮƚŅľĴŅĵŏĮƦĬȮĶƟŀĵĸŃȮ7,3ȮĨŅĴŐįĬĮĢŇĭńĨŇĔŅĶĮĶŃěŜŅĮƖȮ0340Ȯ&ěŅĔŏħŇĴĶƟŀĵĸŃȮ10)

KPI : 3. ĶńĔļŅĽńħĽƞĺĬĶŅĵœħƟĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺěŅĔėĬœĪĵĨƞŀĶŅĵœħƟĶĺĴĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺȮ
ĮƖȮ0341 ĮƖȮ0344 ĮƖȮ0343

&ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĶƟŀĵĸŃȮ11)
(įĸ= ĶƟŀĵĸŃȮ60.88)

**ĕƟŀĴŌĸŀńĮŏħĨȮ0/ȮĴŇ.ĵ. 0342

&ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĶƟŀĵĸŃȮ11)
(įĸ= 94.46)

&ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĶƟŀĵĸŃȮ11)
(įĸ=ȮĶƟŀĵĸŃȮ51,44)

KPI : 4. ėŃŐĬĬĮĶŃŏĴŇĬįĸĶńģĺŇĽŅľĔŇěȮȮ
ĮƖȮ0341 ĮƖȮ0344 ĮƖȮ0343

&ŏĮƚŅ: 1.73ȮėŃŐĬĬ'
(įĸ= 3.5757)
œĴƞĭĶĶĸŋŏĮƚŅľĴŅĵ

&ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĮƖȮ2561)
(įĸ=Ȯ2,.4.5)

&ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĮƖȮ2562)
(įĸ= 1,617/*)

(ĵńĚœĴƞįƞŅĬĔŅĶĶńĭĶŀĚľĶŊŀĨĶĺěĽŀĭĚĭĔŅĶŏĚŇĬěŅĔĽŜŅĬńĔĚŅĬĔŅĶĨĶĺěŏĚŇĬŐįƞĬħŇĬȮ&ĽĨĚ,'
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ 1 : ĕĵŅĵģŅĬĨĸŅħĬńĔĪƞŀĚŏĪňŗĵĺėŋĦĳŅıŀĵƞŅĚĽĴħŋĸ 

 
ĨŅĶŅĚĪňŗȮ3ȮįĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĨńĺĝňŘĺńħĺŇĽŅľĔŇěĮƖȮ2565 (ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ 1) 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ 0Ȯ8ȮŏıŇŗĴĴŌĸėƞŅĔŅĶŒĝƟěƞŅĵĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺěŅĔĮĶŃĽĭĔŅĶĦƢĔŅĶĪƞŀĚŏĪňŗĵĺ 

 
ĪňŗĴŅ: ĶŅĵĚŅĬĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ,ȮĚĭĮĶŃĴŅĦȮ0343 

ĨŅĶŅĚĪňŗȮ4ȮįĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĨńĺĝňŘĺńħĺŇĽŅľĔŇěĮƖȮ2563 (ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ 2) 

ĮƖȮ2563ĮƖȮ2564ĮƖȮ2563KPI : ĶŃħńĭĵŋĪīĻŅĽĨĶƢ

(ŏĮƚŅ: 40 : 60)
&įĸȮ;42.35 : 57.65)

(ŏĮƚŅ: 40 : 60)
&įĸȮ;œĴƞœħƟĺńħįĸ)

(ŏĮƚŅ: 40 : 60)
(įĸœĨĶĴŅĽȮ1 = 39.56 : 60.44)

KPI 1.1.1 ĽńħĽƞĺĬěŜŅĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴ
ŏħŇĬĪŅĚėĶńŘĚŐĶĔȮ&First Visit) ŐĸŃĔĸŋƞĴŏħŇĬĪŅĚ
ĞŘŜŅȮ&Revisit) 

(ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅȮŀńĨĶŅĔŅĶŏĨŇĭőĨŏĜĸňŗĵȮ
ĳŅıĶĺĴĕŀĚĔŅĶŏħŇĬĪŅĚĳŅĵŒĬĮĶŃŏĪĻȮ

&Internal Tourism))
(įĸ= ĶƟŀĵĸŃȮ-Ȯ91.85'
&ĳŅıĶĺĴ= ĶƟŀĵĸŃȮůȮ100.55)

(ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅȮŀńĨĶŅĔŅĶŏĨŇĭőĨŏĜĸňŗĵȮ
ĳŅıĶĺĴĕŀĚĔŅĶŏħŇĬĪŅĚĳŅĵŒĬĮĶŃŏĪĻȮ

&Internal Tourism))
(įĸ= ĶƟŀĵĸŃȮ-Ȯ20,15'
&ĳŅıĶĺĴ= ĶƟŀĵĸŃȮ-Ȯ30,76)

(ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅȮŀńĨĶŅĔŅĶŏĨŇĭőĨŏĜĸňŗĵȮ
ĳŅıĶĺĴĕŀĚĔŅĶŏħŇĬĪŅĚĳŅĵŒĬĮĶŃŏĪĻȮ

&Internal Tourism))
(įĸ= ĶƟŀĵĸŃȮ-Ȯ24,17'
&ĳŅıĶĺĴ= ĶƟŀĵĸŃȮ-Ȯ33,17)

KPI: 2 ŀńĨĶŅĔŅĶŏĨŇĭőĨĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺ
œĪĵ(Ȯ
&(įŌƟŏĵňŗĵĴŏĵŊŀĬ'Ȯ

(ŏĮƚŅ: ĶƟŀĵĸŃȮ38)
(įĸȮ= 36.13)

(ŏĮƚŅ: ĶƟŀĵĸŃȮ37)
(įĸȮ= 41.23)

(ĕƟŀĴŌĸĽĩŇĨŇěŅĔĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ
ĦȮĺńĬĪňŗȮ18Ȯı.ĵ. 2564)

(ŏĮƚŅ: ĶƟŀĵĸŃȮ17,3)
(įĸȮ= 37.51)

KPI : 3 ĽńħĽƞĺĬěŜŅĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺ
ĨƞŅĚĮĶŃŏĪĻŏħŇĬĪŅĚĴŅĮĶŃŏĪĻœĪĵŒĬĝƞĺĚȮ
Green Season

(ŏĮƚŅ: ĨŗŜŅĔĺƞŅĮƖȮ64)
&įĸȮ;Ķŀįĸ)

(ŏĮƚŅ: ĨŗŜŅĔĺƞŅĮƖȮ62)
&įĸȮ;œĴƞœħƟĺńħįĸ)

(ŏĮƚŅ: ĶƟŀĵĸŃȮ12,3)
&įĸȮ;ĶƟŀĵĸŃȮ24.60)

KPI : 4 ĽńħĽƞĺĬĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺŒĬĺńĬ
īĶĶĴħŅĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺœĪĵ

(ŏĮƚŅ: 35 : 65)
&įĸȮ;Ȯ35.83 : 64.17)

(ŏĮƚŅ: 30 : 70)
&įĸȮ;Ȯ38.91: 61.09)

(ŏĮƚŅ: 30 : 70)
&įĸȮ;Ȯ35.71: 64.29)

KPI : 5 ĽńħĽƞĺĬěŜŅĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĶĺĴ
ĶŃľĺƞŅĚŏĴŊŀĚĶŀĚŐĸŃŏĴŊŀĚľĸńĔ

ĮƖȮ2563ĮƖȮ2564ĮƖȮ2563KPI : ĶŃħńĭĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ

(ŏĮƚŅ:5.Ȯ: 30)
(įĸȮ= 94.81 : 5.19)

(ŏĮƚŅ:53Ȯ: 25)
(įĸȮ= 99.07 : 0.93)

(ŏĮƚŅ:53Ȯ: 25)
(įĸȮ= 89.92 : 10.08)

KPI 1.1 ĽńħĽƞĺĬěŜŅĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺœĪĵ
ŐĸŃĝŅĺĨƞŅĚĮĶŃŏĪĻĪňŗŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺ
ĳŅĵŒĬĮĶŃŏĪĻ(Internal Tourism)**

**ŏĮƦĬĨńĺĝňŘĺńħŒľĴƞŒĬĮƖȮ2563

ĮƖȮ2565ĮƖȮ2564ĮƖȮ2563KPI : ĶŃħńĭĵŋĪīĻŅĽĨĶƢ

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĮƖĪňŗįƞŅĬĴŅ'
(įĸ= Ķŀįĸ)

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĮƖĪňŗįƞŅĬĴŅȮĮƖȮ2562 
2.46 ĺńĬ)

(įĸ= œĴƞœħƟĺńħįĸ)

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĮƖĪňŗįƞŅĬĴŅ)
(įĸ= œĴƞœħƟĺńħįĸ)

KPI 2.1.1 ěŜŅĬĺĬĺńĬıńĔŏĜĸňŗĵĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺ
ĝŅĺœĪĵ

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĮƖĪňŗįƞŅĬĴŅ'
(įĸ= Ķŀįĸ)

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĮƖĪňŗįƞŅĬĴŅ'
(įĸ= œĴƞœħƟĺńħįĸ)

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĮƖĪňŗįƞŅĬĴŅ'
(įĸ=Ȯ11.53 ĺńĬ*ŏĭŊŘŀĚĨƟĬ)

KPI 2.1.2 ěŜŅĬĺĬĺńĬıńĔŏĜĸňŗĵĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺ
ĝŅĺĨƞŅĚĮĶŃŏĪĻ

&ŏĮƚŅ: ĶƟŀĵĸŃȮ/..'Ȯ
(įĸ=ȮœĴƞĴňĕƟŀĴŌĸŏĬŊŗŀĚěŅĔœĴƞĴňĔŅĶ
ĔŜŅľĬħĨńĺĝňŘĺńħȮŏıŊŗŀĺńħįĸŏĶŊŗŀĚĶŅĵœħƟ
ĔƞŀĬŐĸŃľĸńĚĔŅĶħŜŅŏĬŇĬőėĶĚĔŅĶ'

&ŏĮƚŅ: ĶƟŀĵĸŃȮ/..'Ȯ
(įĸ=ȮœĴƞĴňĕƟŀĴŌĸŏĬŊŗŀĚěŅĔœĴƞĴňĔŅĶ
ĔŜŅľĬħĨńĺĝňŘĺńħȮŏıŊŗŀĺńħįĸŏĶŊŗŀĚĶŅĵœħƟ
ĔƞŀĬŐĸŃľĸńĚĔŅĶħŜŅŏĬŇĬőėĶĚĔŅĶ'

&ŏĮƚŅ: ĶƟŀĵĸŃȮ/..'Ȯ
(įĸ=ȮœĴƞĴňĕƟŀĴŌĸ'

KPI 2.2.1 ėĺŅĴĽŜŅŏĶŖěĕŀĚőėĶĚĔŅĶĪňŗȮĪĪĪ,Ȯ
ŏĕƟŅœĮħŜŅŏĬŇĬĔŅĶŏıŊŗŀĽĶƟŅĚĶŅĵœħƟěŅĔĔŅĶ
ĪƞŀĚŏĪňŗĵĺȮ&ĔŜŅľĬħŏĜıŅŃőėĶĚĔŅĶĪňŗĪŜŅŒľƟŏĔŇħ
ĔŅĶŒĝƟěƞŅĵĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺ'

ĮƖȮ2565ĮƖȮ2564ĮƖȮ2563
KPI : ĶŃħńĭĺńĨĩŋĮĶŃĽĚėƢ
ŏĝŇĚĵŋĪīĻŅĽĨĶƢ

(ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĮƖȮ2562) 
(įĸ= Ķŀįĸ)

(ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĮƖȮ2562 = 47,895 
ĭŅĪĨƞŀĪĶŇĮ)

(įĸ= œĴƞœħƟĺńħįĸ)
ĔŅĶĨńŘĚŏĮƚŅľĴŅĵĨƞŅĚěŅĔĮƖȮ2564KPI 2.1 ėƞŅŒĝƟěƞŅĵŏĜĸňŗĵĨƞŀĪĶŇĮĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺ

ĝŅĺĨƞŅĚĮĶŃŏĪĻ

(ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĮƖȮ2564)
(įĸ= Ķŀįĸ)

(ŏĮƚŅ: œĴƞĬƟŀĵĔĺƞŅĮƖȮ2562 = 
6,308.60 ĭŅĪĨƞŀĪĶŇĮ)

(įĸ= œĴƞœħƟĺńħįĸ)
ĔŅĶĨńŘĚŏĮƚŅľĴŅĵĨƞŅĚěŅĔĮƖȮ2564KPI 2.2 ėƞŅŒĝƟěƞŅĵŏĜĸňŗĵĨƞŀĪĶŇĮĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺ

ĝŅĺœĪĵ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ 1Ȯ8ȮĽĶƟŅĚėĺŅĴŏĝŊŗŀĴńŗĬŒĬėŋĦėƞŅŐĭĶĬħƢĮĶŃŏĪĻœĪĵŒľƟŐĨĔĨƞŅĚȮĮĸŀħĳńĵȮŐĸŃĮĶŃĪńĭŒě 

 
ĪňŗĴŅ: ĶŅĵĚŅĬĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ,ȮĮƖĚĭĮĶŃĴŅĦȮ0343 

ĨŅĶŅĚĪňŗȮ5ȮįĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĨńĺĝňŘĺńħĺŇĽŅľĔŇěĮƖȮ2563 (ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ 3) 

  

ĮƖȮ2565ĮƖȮ2564ĮƖȮ2563KPI : ĶŃħńĭĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ
(ŏĮŘŅ: ĔņľĬħœħŘȮ1 ĶŅĚĺńĸŒĬĮňȮ2565)

(įĸ= ȮœĴŗĴňĔŅĶĽŗĚĮĶŃĔĺħ)
(ŏĮŘŅ: ĔņľĬħœħŘȮ1 ĶŅĚĺńĸŒĬĮňȮ2565)

(įĸ= ȮœĴŗœħŘĶńĭĶŅĚĺńĸ)-
KPI 3.1 œħŘĶńĭĶŅĚĺńĸĶńģĺŇĽŅľĔŇěħňŏħŗĬħŘŅĬĔŅĶ
ħņŏĬŇĬĚŅĬŏıŊŗŀĽńĚėĴŐĸŃĽŇŗĚŐĺħĸŘŀĴ

(ŏĮŘŅ:Ȯ+0.05)
&įĸȮ= 4.25'

(ŏĮŘŅ:Ȯ+0.05)
&įĸĝŅĺœĪĵȮ= 4.24'

*ŏĮƦĬįĸĕƟŀĴŌĸėĶŉŗĚĮƖŐĶĔȮŏħŊŀĬȮĴ.ė.-ĴŇ.ĵ. 64'

(ŏĮŘŅ:Ȯ+0.05)
&įĸĝŅĺœĪĵȮ= 4.22'

KPI 3.2 ĶŃħńĭėĺŅĴıŉĚıŀŒěĕŀĚĬńĔĪŗŀĚŏĪňŗĵĺĪňŗ
ŏħŇĬĪŅĚĪŗŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻœĪĵŏıŇŗĴĕŉŘĬ

&ŏĮŘŅ: 1 ŒĬȮ3)
(įĸ: ŀńĬħńĭȮ3)

&ŏĮŘŅ: 1 ŒĬȮ3)
(įĸ: ŀńĬħńĭȮ3 ėŃŐĬĬȮ= 6.95)

&ŏĮŘŅ: 1 ŒĬȮ3)
(įĸ: ŀńĬħńĭȮ2 ėŃŐĬĬȮ= 7.59)

KPI 3.3 ŀńĬħńĭȮLoyalty Index &ŏĮĶňĵĭŏĪňĵĭ
ŏĜıŅŃĮĶŃŏĪĻŒĬȮAsia Pacific'

ĮƖȮ2565ĮƖȮ2564ĮƖȮ2563KPI : ĶŃħńĭĵŋĪīĻŅĽĨĶƢ

(ŏĮŘŅ: œĴŗĨŗņĔĺŗŅĮňĪňŗįŗŅĬĴŅ'
&įĸ=Ȯ4.'

(ŏĮŘŅ: œĴŗĨŗņĔĺŗŅĮňĪňŗįŗŅĬĴŅ'
&įĸ=Ȯ57'

(ŏĮŘŅ: œĴŗĨŗņĔĺŗŅĮňĪňŗįŗŅĬĴŅ'
&įĸ=Ȯ54.5'

KPI 3.1.1 ŀńĨĶŅĔŅĶĶńĭĶŌŘĳŅıĸńĔļĦśĕŀĚŐĭĶĬħś
ĮĶŃŏĪĻœĪĵĪňŗŐĨĔĨŗŅĚȮĮĸŀħĳńĵĽņľĶńĭ
ĬńĔĪŗŀĚŏĪňŗĵĺĝŅĺĨŗŅĚĮĶŃŏĪĻȮ

(ŏĮŘŅ:ȮœĴŗĨŗņĔĺŗŅĶŘŀĵĸŃȮ63'
&įĸ=Ȯ40,76)œĴŗĴňĔŅĶŏĔŖĭĕŘŀĴŌĸŏĬŊŗŀĚěŅĔȮCOVID-19(ŏĮŘŅ: ŏıŇŗĴĕŉŘĬĶŘŀĵĸŃ3)

&įĸ=Ȯ45.56'
KPI 3.1.2 ŀńĨĶŅėĺŅĴĨŘŀĚĔŅĶŏħŇĬĪŅĚĪŗŀĚŏĪňŗĵĺ
ĕŀĚĬńĔĪŗŀĚŏĪňŗĵĺĝŅĺœĪĵȮ

(ŏĮŘŅ: œĴŗĨŗņĔĺŗŅĮňĪňŗįŗŅĬĴŅ'
&įĸ: ĬńĔĪŗŀĚŏĪňŗĵĺȮĶŘŀĵĸŃȮ6/,3.
įŌŘĴňĽŗĺĬœħŘĽŗĺĬŏĽňĵȮĶŘŀĵĸŃȮ65,71)

(ŏĮŘŅ: œĴŗĨŗņĔĺŗŅĮňĪňŗįŗŅĬĴŅ'
&įĸ: ĬńĔĪŗŀĚŏĪňŗĵĺȮĶŘŀĵĸŃȮ7.,2.
įŌŘĴňĽŗĺĬœħŘĽŗĺĬŏĽňĵȮĶŘŀĵĸŃȮ77.80)

(ŏĮŘŅ: œĴŗĨŗņĔĺŗŅĮňĪňŗįŗŅĬĴŅ'
&įĸ: ĬńĔĪŗŀĚŏĪňŗĵĺȮĶŘŀĵĸŃȮ7.,2.
įŌŘĴňĽŗĺĬœħŘĽŗĺĬŏĽňĵȮĶŘŀĵĸŃȮ6.)

KPI 3.2.1 ŀńĨĶŅėĺŅĴĨŘŀĚĔŅĶĴňĽŗĺĬĶŗĺĴĕŀĚ
ĬńĔĪŗŀĚŏĪňŗĵĺŐĸŃįŌŘĪňŗŏĔňŗĵĺĕŘŀĚŒĬŀŋĨĽŅľĔĶĶĴ
ĪŗŀĚŏĪňŗĵĺŒĬĔŅĶĽŗĚŏĽĶŇĴĔŅĶĪŗŀĚŏĪňŗĵĺ
ĪňŗĶńĭįŇħĝŀĭĨŗŀĽńĚėĴŐĸŃĽŇŗĚŐĺħĸŘŀĴ

(ŏĮŘŅ: œĴŗĨŗņĔĺŗŅĮňĪňŗįŗŅĬĴŅ'
&įĸ=ȮĶŘŀĵĸŃȮ64,06'Ȯ
&ĺńħįŌŘĴňĽŗĺĬœħŘĽŗĺĬŏĽňĵ'

(ŏĮŘŅ: ŏĔŖĭŏĮŖĬĮňģŅĬ)
(įĸ= ĶŘŀĵĸŃȮ55.96)
&ĺńħįŌŘĴňĽŗĺĬœħŘĽŗĺĬŏĽňĵ'

(ŏĮŘŅ: ĶŘŀĵĸŃȮ85)
(įĸ= ĶŘŀĵĸŃȮ82.68)
&ĺńħĮĶŃĝŅĝĬ'

KPI 3.2.2 ŀńĨĶŅĔŅĶĶńĭĶŌŘĳŅıĸńĔļĦśĕŀĚŀĚėśĔĶŒĬ
ģŅĬŃľĬŗĺĵĚŅĬĪňŗĴňėĺŅĴĶńĭįŇħĝŀĭĨŗŀĽńĚėĴŐĸŃ
ĽŇŗĚŐĺħĸŘŀĴ

(ŏĮŘŅ:ȮœĴŗĨŗņĔĺŗŅĶŃħńĭȮ4)
(įĸȮ= ĶŃħńĭȮ3)

(ŏĮŘŅ:ȮœĴŗĨŗņĔĺŗŅĶŃħńĭȮ4)
(įĸȮ= ĶŃħńĭȮ4-5/ĶŘŀĵĸŃȮ86.5)
ĺńħįĸœĴƞĨĶĚĨŅĴĬŇĵŅĴĝňŘĺńħ

(ŏĮŘŅ:ȮœĴŗĨŗņĔĺŗŅĶŃħńĭȮ4)
(įĸȮ= ĶŘŀĵĸŃȮ73.10)
ĺńħįĸœĴƞĨĶĚĨŅĴĬŇĵŅĴĝňŘĺńħ

KPI 3.3.1 ĶŃħńĭėĺŅĴĨŘŀĚĔŅĶŏĕŘŅĴŅĴňĽŗĺĬĶŗĺĴŒĬ
ĔŅĶħņŏĬŇĬĚŅĬȮȮĪňŗĶńĭįŇħĝŀĭĨŗŀĽńĚėĴŐĸŃ
ĽŇŗĚŐĺħĸŘŀĴĕŀĚĭŋėĸŅĔĶĳŅĵŒĬŀĚėśĔĶȮ&ŏĔĦĤśĔŅĶ
ĺńħĴňȮ3ȮĶŃħńĭ'

(ŏĮŘŅ:ȮœĴŗĨŗņĔĺŗŅȮ/ȮĔĶŃĭĺĬĔŅĶ-ħŘŅĬ)
&įĸȮ= Ȯ0ȮĔĶŃĭĺĬĔŅĶ)

(ŏĮŘŅ:ȮœĴŗĨŗņĔĺŗŅȮ/ȮĔĶŃĭĺĬĔŅĶ-ħŘŅĬ)
&įĸȮ= ȮĪŋĔħŘŅĬĽŅĴŅĶĩĸħĔŅĶŒĝŘ

ĔĶŃħŅļ'
ĮƖȮ42ȮĪĪĪ,ȮŒĝƟĔĶŃħŅļȮ2,/2.ĶňĴ'

&ŏĮŘŅ: ŏĔŖĭŏĮŖĬĮňģŅĬȮ)
&įĸȮ=ȮĸħĔŅĶŒĝŘĪĶńıĵŅĔĶȮ/ȮŏĶŊŗŀĚ
ėŊŀȮĔŅĶĸħŒĝŘĔĶŃħŅļ'Ȯ
ĮƖȮ41ȮĪĪĪ,ȮŒĝƟĔĶŃħŅļȮ6*/47ĶňĴ

KPI 3.3.2 ěņĬĺĬĔĶŃĭĺĬĔŅĶĸħĔŅĶŒĝŘ
ĪĶńıĵŅĔĶĽŇŘĬŏĮĸŊŀĚ
(ŏĮĸňŗĵĬĝŊŗŀȮKPI ěŅĔĮňȮ2563Ȯ: ĮĶŇĴŅĦĔŅĶŒĝŘ
ĪĶńıĵŅĔĶŒĬŀĚėśĔĶĸħĸĚĔĺŗŅĮňĪňŗįŗŅĬĴŅ)



 

 
38 

 
ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ 2Ȯ8ȮıńĥĬŅŀĚėƢĔĶŒľƟŏĮƦĬŀĚėƢĔĶĽĴĶĶĩĬŃĽŌĚ 

 
ĪňŗĴŅ: ĶŅĵĚŅĬĔŅĶĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ,ȮĮƖĚĭĮĶŃĴŅĦȮ0343 

ĨŅĶŅĚĪňŗȮ6ȮįĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴĨńĺĝňŘĺńħĺŇĽŅľĔŇěĮƖȮ2563 (ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ 4) 

ĮƖȮ2565ĮƖȮ2564ĮƖȮ2563KPI : ĶŃħńĭĵŋĪīĻŅĽĨĶƢ

(ŏĮƚŅ: ĶƟŀĵĸŃȮ100)
(įĸ= ĶƟŀĵĸŃȮ100)

(ŏĮƚŅ: ĶƟŀĵĸŃȮ100)
(įĸ= ĶƟŀĵĸŃȮ100)

œĴƞĴňĨńĺĝňŘĺńħĬňŘŒĬĮƖȮ2563
KPI 4.1.1 ėĺŅĴĽŜŅŏĶŖěĕŀĚĔŅĶĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶ
ĪŜŅĚŅĬ

œĴƞĴňĔŅĶĽƞĚĮĶŃĔĺħĶńģĺŇĽŅľĔŇěħňŏħƞĬ(ŏĮƚŅ: 1 ĶŅĚĺńĸ)
(įĸ= œĴƞœħƟĶńĭĶŅĚĺńĸ)ĺńħįĸŒĬĮƖȮ2564KPI 4.1.2 œħƟĶńĭĶŅĚĺńĸĶńģĺŇĽŅľĔŇěħňŏħƞĬħƟŅĬĬĺńĨĔĶĶĴ

(ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĶƟŀĵĸŃȮ75)
œĴƞĴňĔŅĶĽŜŅĶĺěȮőħĵěŃĽŜŅĶĺěŒĬĮƖȮ

0344

(ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĶƟŀĵĸŃȮ75)
(įĸ= ĶƟŀĵĸŃȮ82.9'

œĴƞĴňĨńĺĝňŘĺńħĬňŘŒĬĮƖȮ2563
KPI 4.2.1 ĶƟŀĵĸŃėĺŅĴįŌĔįńĬĕŀĚĭŋėĸŅĔĶœĴƞĨŗŜŅĔĺƞŅ
ĶƟŀĵĸŃȮ75

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅėƞŅŏĜĸňŗĵĕŀĚľĬƞĺĵĚŅĬ
Ķńģ)

(įĸ= 9.,64ėŃŐĬĬ/ 
ėƞŅŏĜĸňŗĵĳŅėĶńģ= 70,63ȮėŃŐĬĬ)

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅėƞŅŏĜĸňŗĵĕŀĚľĬƞĺĵĚŅĬ
Ķńģ)

(įĸ= 92.9 ėŃŐĬĬ/ 
ėƞŅŏĜĸňŗĵĳŅėĶńģ= 6/,03ȮėŃŐĬĬ)

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅėƞŅŏĜĸňŗĵĕŀĚľĬƞĺĵĚŅĬ
Ķńģ)

(įĸ= 66,.ȮėŃŐĬĬ-
ėƞŅŏĜĸňŗĵľĬƞĺĵĚŅĬĳŅėĶńģȮ45,7Ȯ

ėŃŐĬĬ'

KPI 4.2.2 ėŃŐĬĬĔŅĶĮĶŃŏĴŇĬėŋĦīĶĶĴŐĸŃėĺŅĴ
őĮĶƞĚŒĽŒĬĔŅĶħŜŅŏĬŇĬĚŅĬȮĕŀĚȮĪĪĪ. 

(ŏĮƚŅ: ĶƟŀĵĸŃȮ100)
(įĸ= ĶƟŀĵĸŃȮ100)

(ŏĮƚŅ: ĶƟŀĵĸŃȮ100)
(įĸ= ĶƟŀĵĸŃȮ100)

œĴƞĴňĨńĺĝňŘĺńħĬňŘŒĬĮƖȮ2563
KPI 4.2.3 ĶƟŀĵĸŃȮ100 ĕŀĚĭŋėĸŅĔĶĪňŗĴňĪńĔļŃėĺŅĴ
ŏĕƟŅŒěŐĸŃĔŅĶŒĝƟŏĪėőĬőĸĵňŏıňĵĚıŀĨƞŀĔŅĶĮĢŇĭńĨŇĚŅĬ
œħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı

(ŏĮƚŅ:ȮěńħĪŜŅĵŋĪīĻŅĽĨĶƢĕƟŀĴŌĸŐĸƟĺ
ŏĽĶŖě)

(įĸ= ěńħĪŜŅĵŋĪīĻŅĽĨĶƢĕƟŀĴŌĸŐĸƟĺ
ŏĽĶŖě)

œĴƞĴňĨńĺĝňŘĺńħĬňŘŒĬĮƖȮ2562œĴƞĴňĨńĺĝňŘĺńħĬňŘŒĬĮƖȮ2563
KPI 4.3.1ȮĴňĶŃĭĭģŅĬĕƟŀĴŌĸĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĔŅĶĨĸŅħȮ
&TAT Intelligence Center) ĪňŗĴňĮĶŃĽŇĪīŇĳŅı

(ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĶƟŀĵĸŃȮ63)
(įĸ= Ĕĺě.ȮĶƟŀĵĸŃȮ66,67ŐĸŃȮ
ĔıĶ,ȮĶƟŀĵĸŃȮ7.,.6) 

œĴƞĴňĨńĺĝňŘĺńħĬňŘŒĬĮƖȮ2562œĴƞĴňĨńĺĝňŘĺńħĬňŘŒĬĮƖȮ2563
KPI 4.3.2ȮĶƟŀĵĸŃėĺŅĴıŉĚıŀŒěĨƞŀĶŌĮŐĭĭĔŅĶ
ŒľƟĭĶŇĔŅĶħƟŅĬĕƟŀĴŌĸĪňŗĽŀħėĸƟŀĚĨŅĴėĺŅĴĨƟŀĚĔŅĶĕŀĚ
įŌƟŒĝƟĭĶŇĔŅĶ

ĮƖȮ2565ĮƖȮ2564ĮƖȮ2563KPI ĶŃħńĭĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢ

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĮƖĪňŗįƞŅĬĴŅ'
2.1512ȮĔƞŀĬĶĺĴȮHandicapȮ
1,//34ȮľĸńĚĶĺĴȮHandicap

&ŏĮƚŅ: œĴƞĨŗŜŅĔĺƞŅĮƖĪňŗįƞŅĬĴŅ'
2.1760 ĔƞŀĬĶĺĴȮHandicapȮ
1,4003ȮľĸńĚĶĺĴȮHandicap

&ŏĮƚŅȮ: œĴƞĨŗŜŅĔĺƞŅėŃŐĬĬȮBaseline
ĮƖȮ0340Ȯ= /,7.73ȮėŃŐĬĬ)
2.0367 ĔƞŀĬĶĺĴȮHandicapȮ
3.9654 ľĸńĚĶĺĴȮHandicap

KPI : 4.1 ėƞŅėŃŐĬĬĔŅĶĮĶŃŏĴŇĬįĸħƟŅĬĔĶŃĭĺĬĔŅĶ
ĮĢŇĭńĨŇĚŅĬĕŀĚȮĪĪĪ,ȮħƟĺĵĶŃĭĭĕŀĚȮĽėĶ,
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

 
 

3.2 įĸĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŐĸŃėĺĭėŋĴĳŅĵŒĬĕŀĚȮĪĪĪ,ȮĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮ0344 
ěŅĔŐįĬĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŐĸŃėĺĭėŋĴĳŅĵŒĬĮĶŃěņĮƖȮ0346ȮĴňĶŅĵĔŅĶėĺŅĴŏĽňŗĵĚĪńŘĚľĴħȮ4ȮĶŅĵĔŅĶȮőħĵĶŃħńĭėĺŅĴŏĽňŗĵĚŀĵŌƞ
ŒĬĶŃħńĭĪňŗĵŀĴĶńĭœĴƞœħƟȮĨƟŀĚěńħĔŅĶħƟĺĵĴŅĨĶĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŐĸŃėĺĭėŋĴĳŅĵŒĬ

 
ĪňŗĴŅ: ĶŅĵĚŅĬįĸĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŐĸŃėĺĭėŋĴĳŅĵŒĬĕŀĚȮĪĪĪ,ȮĮĶŃěņĮƖĚĭĮĶŃĴŅĦȮ0344ȮĦȮœĨĶĴŅĽȮ/ 

ĳŅıĪňŗȮ6ȮŐįĬįńĚŐĽħĚĶŃħńĭėĺŅĴŏĽňŗĵĚȮ&Risk Profile) 

 
  

ĽĶŋĮĳŅıĶĺĴįĸĔŅĶħŜŅŏĬŇĬĚŅĬĕŀĚȮĪĪĪ,ĮƖĚĭĮĶŃĴŅĦȮ0343
ŏĬŊŗŀĚěŅĔĽĩŅĬĔŅĶĦśőėĺŇħȮů/7ȮœħŘĴňėĺŅĴėĸŅĵĨńĺĸĚȮĽŗĚįĸŒľŘŒĬĮňĚĭĮĶŃĴŅĦȮ0343ȮĴňĬőĵĭŅĵĨŗŅĚŕȮĪňŗĽĬńĭĽĬŋĬĔŅĶĪŗŀĚŏĪňŗĵĺĕŀĚĮĶŃŏĪĻœĪĵȮŏĝŗĬȮ
ĔŅĶŏĮŇħĮĶŃŏĪĻŐĸŃĔŅĶĸħėĺŅĴŏĕŘĴĚĺħĕŀĚĴŅĨĶĔŅĶėĺĭėŋĴĳŅĵŒĬĮĶŃŏĪĻȮĽŗĚįĸŒľŘěņĬĺĬĬńĔĪŗŀĚŏĪňŗĵĺĶŃľĺŗŅĚĮĶŃŏĪĻĪńŘĚľĴħȮ3*570*214ȮėĬȮ
ŏĨŇĭőĨŏıŇŗĴĕŉŘĬĶŘŀĵĸŃȮ3,892.15 ŐĸŃěņĬĺĬįŌŘŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĪńŘĚľĴħȮ/.7*661*136ȮėĬ+ėĶńŘĚȮŏĨŇĭőĨŏıŇŗĴĕŉŘĬĶŘŀĵĸŃȮ71.52 
ŀĵŗŅĚœĶĔŖĨŅĴȮįĸĔŅĶħņŏĬŇĬĚŅĬĵńĚĴňŏĮŘŅľĴŅĵŒĬĭŅĚĽŗĺĬĪňŗħņŏĬŇĬĔŅĶœħŘĨŗņĔĺŗŅĔŅĶėŅħĔŅĶĦśȮŏĬŊŗŀĚěŅĔĽĩŅĬĔŅĶĦśĳŅĵŒĬŐĸŃĳŅĵĬŀĔȮœĴŗĺŗŅěŃŏĮŖĬĮńěěńĵ
ŏĚŇĬŏĲŘŀĪňŗĽŗĚįĸŒľŘĳŅėıĸńĚĚŅĬŐĸŃŀŋĮőĳėĭĶŇőĳėĴňĨŘĬĪŋĬŐĸŃĶŅėŅĕŅĵĪňŗĽŌĚĕŉŘĬŀĵŗŅĚĴŅĔȮĽŗĚįĸőħĵĨĶĚĨŗŀĳŅėĔŅĶĪŗŀĚŏĪňŗĵĺ

ėĺŅĴĽņŏĶŖěĕŀĚĨńĺĝňŘĺńħŒĬĶŃħńĭĺŇĽńĵĪńĻĬśȮŐĸŃĺńĨĩŋĮĶŃĽĚėśŏĝŇĚĵŋĪīĻŅĽĨĶśȮ
őħĵįĸĔŅĶħņŏĬŇĬĚŅĬŒĬĳŅıĶĺĴěŅĔĨńĺĝňŘĺńħĪńŘĚĽŇŘĬȮ10ȮĨńĺĝňŘĺńħȮĴňĨńĺĝňŘĺńħĪňŗ
ĽņŏĶŖěĨŅĴŐįĬěņĬĺĬȮ14ȮĨńĺĝňŘĺńħȮŐĸŃœĴŗĽņŏĶŖěĨŅĴŐįĬěņĬĺĬȮ9Ȯ
ĨńĺĝňŘĺńħȮĪňŗŏľĸŊŀŀňĔěņĬĺĬȮ9ȮĨńĺĝňŘĺńħȮĵńĚœĴŗĴňĕŘŀĴŌĸįĸĔŅĶħņŏĬŇĬĚŅĬȮĞŉŗĚ
ĽŗĺĬŒľĠŗĨŘŀĚĶŀįĸěŅĔľĬŗĺĵĚŅĬĳŅĵĬŀĔŏĮŖĬľĬŗĺĵŏĔŖĭŐĸŃĮĶŃŏĴŇĬįĸ
ĕŘŀĴŌĸȮŏĝŗĬȮĔĶŃĪĶĺĚĔŅĶĪŗŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮĽėĶ,ȮŏĮŖĬĨŘĬ

ėĺŅĴĽņŏĶŖěĕŀĚĨńĺĝňŘĺńħŒĬĶŃħńĭĔĸĵŋĪīśȮŐĸŃŐįĬĚŅĬĪňŗĽŗĚįĸŒľŘŏĮŘŅľĴŅĵŀĚėśĔĶĭĶĶĸŋ
ėĺŅĴĽņŏĶŖěȮőħĵįĸĔŅĶħņŏĬŇĬĚŅĬŒĬĳŅıĶĺĴěŅĔĨńĺĝňŘĺńħĪńŘĚĽŇŘĬȮ/26ȮĨńĺĝňŘĺńħȮĴňĨńĺĝňŘĺńħ
ĪňŗĽņŏĶŖěĨŅĴŐįĬěņĬĺĬȮ/37ȮĨńĺĝňŘĺńħȮŐĸŃœĴŗĽņŏĶŖěĨŅĴŐįĬěņĬĺĬȮ8ȮĨńĺĝňŘĺńħȮĪňŗŏľĸŊŀ
ŀňĔěņĬĺĬȮ1 ĨńĺĝňŘĺńħȮĵńĚœĴŗĴňĕŘŀĴŌĸįĸĔŅĶħņŏĬŇĬĚŅĬ

14

9

9 ĽņŏĶŖěĨŅĴŐįĬ

œĴŗĽņŏĶŖěĨŅĴŐįĬ

œĴŗĴňĕŘŀĴŌĸ

ěŜŅĬĺĬĨńĺĝňŘĺńħĪńŘĚĽŇŘĬȮ32 ĨńĺĝňŘĺńħ ěŜŅĬĺĬĨńĺĝňŘĺńħĪńŘĚĽŇŘĬȮ149 ĨńĺĝňŘĺńħ

137

8 1
ĽņŏĶŖěĨŅĴŐįĬ

œĴŗĽņŏĶŖěĨŅĴŐįĬ

œĴŗĴňĕŘŀĴŌĸ

ěŅĔĔŅĶĮĶŃŏĴŇĬĨŅĴįĸĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŒĬĮƖȮ2565ȮĪĪĪ,Ȯ
ĴňĶŅĵĔŅĶėĺŅĴŏĽňŗĵĚĪńŘĚĽŇŘĬȮ4ȮĶŅĵĔŅĶ

ĔŅĶĺŇŏėĶŅŃľƢėĺŅĴŏĽňŗĵĚŐĸŃĶŃħńĭėĺŅĴŏĽňŗĵĚȮĮƖȮ2566

252015105

20161284

1512963

108642

54321

R4

ĕŀĭŏĕĨėĺŅĴŏĽňŗĵĚȮ
&Risk Boundary'

ĕŀĭŏĕĨėĺŅĴŏĽňŗĵĚȮ
&Risk Boundary'

į
ĸ
Ĕ
Ķ
Ń
Ī
ĭ
Ȯ

&Im
p
a

ct'

ĶŃħńĭĕŀĚőŀĔŅĽȮ&Likelihood'

R1
R2

R3

S = Strategic Risk
F = Financial Risk
C = Compliance Risk

O = Operational Risk
E = Environmental Risk

ĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺĨĸŅħŒĬĮĶŃŏĪĻœĴƞŏĮƦĬœĮ
ĨŅĴŏĮƚŅľĴŅĵR1

s E

SO

ĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺĨĸŅħĨƞŅĚĮĶŃŏĪĻœĴƞŏĮƦĬœĮ
ĨŅĴŏĮƚŅľĴŅĵR2

ĔŅĶįĸńĔħńĬŒľƟȮĪĪĪ,ŏĮƦĬŀĚėƢĔĶĽĴĶĶĩĬŃĽŌĚœĴƞĽŜŅŏĶŖě
ĨŅĴŏĮƚŅľĴŅĵR3

ĪĪĪ,ȮŀŅěŏĽňĵĳŅıĸńĔļĦƢ-ėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŒĬĔŅĶ
ħŜŅŏĬŇĬĚŅĬR4

s E

SO

F O

G

O C

G

SO = Social Risk
G = Government Risk

=ȮĨŗņ=ȮĮŅĬĔĸŅĚ=ȮĽŌĚ=ȮĽŌĚĴŅĔ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

 

 
ĳŅıĪňŗȮ7ȮŐįĬįńĚŐĽħĚĶŃħńĭėĺŅĴŏĽňŗĵĚȮ&Risk Profile) ŏĮĶňĵĭŏĪňĵĭĶŃľĺƞŅĚȮĔƞŀĬ+ľĸńĚĭĶŇľŅĶėĺŅĴŏĽňŗĵĚȮŐĸŃĴŅĨĶĔŅĶĭĶŇľŅĶ

ėĺŅĴŏĽňŗĵĚĪňŗœħƟħņŏĬŇĬĔŅĶ 

ĪńŘĚĬňŘȮŒĬœĨĶĴŅĽȮ1 ĪĪĪ,ȮœħƟĴňĔŅĶħņŏĬŇĬĔŅĶŏıŊŗŀĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŒĬŐĨƞĸŃĶŅĵĔŅĶėĺŅĴŏĽňŗĵĚȮŐĸŃĽŅĴŅĶĩėĺĭėŋĴėĺŅĴŏĽňŗĵĚ
ĪňŗŏĔŇħěŅĔĮƤěěńĵĳŅĵŒĬĕŀĚȮĪĪĪ,ȮœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĽƞĚįĸŒľƟėƞŅėĺŅĴŏĽňŗĵĚĕŀĚĮƤěěńĵŏĽňŗĵĚĪńŘĚȮ4 ĨńĺĸħĸĚ 
 

  

ĴŅĨĶĔŅĶĭĶŇľŅĶėĺŅĴŏĽňŗĵĚ
ĶŃħńĭėĺŅĴŏĽňŗĵĚ

ĶŅĵĔŅĶėĺŅĴŏĽňŗĵĚ
Q1ŏĶŇŗĴĮƖĚĭł

Å ĽņĶĺěȮSentiment ĕŀĚĬńĔĪŗŀĚŏĪňŗĵĺĪńŗĺœĮĨŗŀĔŅĶŏħŇĬĪŅĚĪŗŀĚŏĪňŗĵĺĪňŗŏĝŊŗŀĴőĵĚĮńěěńĵĽņėńĠŏıŊŗŀěńħĽŗĚĕŘŀĴŌĸŒľŘ
ľĬŗĺĵĚŅĬĪňŗŏĔňŗĵĺĕŘŀĚŐĸŃĮĶŃĴĺĸįĸĶŗĺĴĔńĬȮıĶŘŀĴėŅħĔŅĶĦśŐĬĺőĬŘĴįĸĔĶŃĪĭĪňŗŏĔŇħĕŉŘĬŒľŘĽŅĴŅĶĩ
ħņŏĬŇĬĚŅĬĽŗĚŏĽĶŇĴĨĸŅħœħŘĽŀħėĸŘŀĚĔńĭĽĩŅĬĔŅĶĦśȮ

Å įĸńĔħńĬŐĸŃĮĶŃĽŅĬėĺŅĴĶŗĺĴĴŊŀŒĬĔŅĶħņŏĬŇĬĚŅĬȮıĶŘŀĴĪńŘĚĽŊŗŀĽŅĶĕŘŀĴŌĸœĮĵńĚıńĬīĴŇĨĶŏıŊŗŀĽĶŘŅĚėĺŅĴŏĝŊŗŀĴńŗĬ
ŒľŘĔńĭĬńĔĪŗŀĚŏĪňŗĵĺȮĽŗĚŏĽĶŇĴĻńĔĵĳŅııńĬīĴŇĨĶŐĸŃıńĥĬŅĪńĔļŃȮ&Re-skill/Up-skill) ŐĶĚĚŅĬŒĬŀŋĨĽŅľĔĶĶĴ
ĪŗŀĚŏĪňŗĵĺŒľŘĽŅĴŅĶĩŐĕŗĚĕńĬĪŅĚĔŅĶĪŗŀĚŏĪňŗĵĺœħŘȮĪńŘĚŒĬĶŌĮŐĭĭȮOnline ŐĸŃȮOffline 

Å ĩŀħĭĪŏĶňĵĬŐĬĺĪŅĚĮĢŇĭńĨŇŐĸŃĽŗĚŏĽĶŇĴĔŇěĔĶĶĴĩŗŅĵĪŀħ-ĕĵŅĵįĸŀĚėśėĺŅĴĶŌŘĕŀĚȮĪĪĪ,ȮŒĬĔŅĶĔĶŃĨŋŘĬĔŅĶŒĝŘ
ěŗŅĵȮĶĺĴĩŉĚĔŅĶĽŗĚŏĽĶŇĴĔŅĶŏħŇĬĪŅĚĪŗŀĚŏĪňŗĵĺĕŀĚįŌŘŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵȮ

ĮŅĬĔĸŅĚĽŌĚĴŅĔ

R1 ĔŅĶĽŗĚŏĽĶŇĴĔŅĶ
ĪŗŀĚŏĪňŗĵĺȮ
ĨĸŅħŒĬĮĶŃŏĪĻȮœĴŗŏĮŖĬœĮ
ĨŅĴŏĮŘŅľĴŅĵȮ

Å įĸńĔħńĬŒĬĶŃħńĭĬőĵĭŅĵŏıŊŗŀŒľŘœĪĵŏıŇŗĴĕňħėĺŅĴĽŅĴŅĶĩŐĸŃĶńĔļŅėĺŅĴœħŘŏĮĶňĵĭĪŅĚĔŅĶŐĕŗĚĕńĬŒĬĔŅĶħŉĚħŌħ
ĬńĔĪŗŀĚŏĪňŗĵĺĶŃľĺŗŅĚĮĶŃŏĪĻȮ

Å ĨŇħĨŅĴĽĩŅĬĔŅĶĦś-ĔĸĵŋĪīśĕŀĚĮĶŃŏĪĻėŌŗŐĕŗĚȮĶĺĴĩŉĚĮĶŃŏħŖĬėĺŅĴĕńħŐĵŘĚĪŅĚĔŅĶŏĴŊŀĚĶŃľĺŗŅĚĮĶŃŏĪĻŀĵŗŅĚ
ŒĔĸŘĝŇħȮŏıŊŗŀĮĶŃŏĴŇĬĽĩŅĬĔŅĶĦśȮĔņľĬħŐĬĺĪŅĚĔŅĶĽŗĚŏĽĶŇĴĔŅĶĨĸŅħĔĸŋŗĴŏĮŘŅľĴŅĵľĸńĔȮŐĸŃěńħŏĨĶňĵĴŐįĬ
ĽņĶŀĚŒĬĔŅĶħņŏĬŇĬĚŅĬȮĔŅĶĔĶŃĨŋŘĬĨĸŅħȮŐĸŃľĶŊŀľŅĨĸŅħĽņĶŀĚœħŘĪńĬĔńĭĽĩŅĬĔŅĶĦśŒĬĔĶĦňĪňŗĴňĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚŀĵŗŅĚĜńĭıĸńĬȮ

Å ĽŊŗŀĽŅĶĕŘŀĴŌĸĪňŗĽņėńĠįŗŅĬĽŊŗŀĨŗŅĚȮŕȮĪńŘĚȮOnline/Offline ŏıŊŗŀĽĶŘŅĚĔŅĶĶńĭĶŌŘŐĸŃėĺŅĴĴńŗĬŒěŒĬħŘŅĬĨŗŅĚŕȮŏĝŗĬȮ
ėĺŅĴĮĸŀħĳńĵȮėĺŅĴĬŗŅĽĬŒěĕŀĚŐľĸŗĚĪŗŀĚŏĪňŗĵĺȮŐĸŃĮĶŃĽĭĔŅĶĦśĪňŗěŃœħŘĶńĭȮĔĶŃĨŋŘĬėĺŅĴĨŘŀĚĔŅĶŒĬĔŅĶ
ŏħŇĬĪŅĚȮŐĸŃĽŗĚŏĽĶŇĴĳŅıĸńĔļĦśħŘŅĬĔŅĶĪŗŀĚŏĪňŗĵĺœĪĵȮ

Å įĸńĔħńĬĻńĔĵĳŅıŐĸŃĭŌĶĦŅĔŅĶėĺŅĴĶŗĺĴĴŊŀĔńĭıńĬīĴŇĨĶĪńŘĚŒĬĮĶŃŏĪĻŐĸŃĨŗŅĚĮĶŃŏĪĻȮŒĬĔŅĶŀŀĔŐėĴŏĮĠ-
őĮĶőĴĝńŗĬŐĸŃŏĽĬŀĕŅĵŐıŖĔŏĔěŒľŘĽŀħėĸŘŀĚĔńĭıķĨŇĔĶĶĴĕŀĚĬńĔĪŗŀĚŏĪňŗĵĺĪňŗŏĮĸňŗĵĬŐĮĸĚœĮŐĸŃŏľĬŊŀĔĺŗŅ
ėŌŗŐĕŗĚȮĶĺĴĩŉĚįĸńĔħńĬŒľŘŏĔŇħĔŅĶŏıŇŗĴěņĬĺĬŏĪňŗĵĺĭŇĬŐĸŃěņĬĺĬĪňŗĬńŗĚĭĬŏĪňŗĵĺĭŇĬŒĬĨĸŅħŏĮŘŅľĴŅĵĪňŗĴňĻńĔĵĳŅı
ŐĸŃıĶŘŀĴŏħŇĬĪŅĚȮ

ĮŅĬĔĸŅĚĽŌĚĴŅĔ

R2 ĔŅĶĽŗĚŏĽĶŇĴĔŅĶ
ĪŗŀĚŏĪňŗĵĺĨĸŅħ
ĨŗŅĚĮĶŃŏĪĻȮœĴŗŏĮŖĬœĮĨŅĴ
ŏĮŘŅľĴŅĵȮ

Å ĔņĔńĭŐĸŃėĺĭėŋĴĔŅĶĭĶŇľŅĶĚĭĮĶŃĴŅĦȮĪńŘĚĔŅĶĔņľĬħ-ĪĭĪĺĬŐĬĺĪŅĚĔŅĶĭĶŇľŅĶěńħĔŅĶĚĭĮĶŃĴŅĦȮŐĸŃ
ĔŅĶĨŇħĨŅĴ-ŏĶŗĚĶńħĔŅĶŏĭŇĔěŗŅĵĚĭĮĶŃĴŅĦĕŀĚľĬŗĺĵĚŅĬĨŗŅĚŕȮŒľŘœħŘĨŅĴŐįĬĪňŗĔņľĬħœĺŘŒĬŐĨŗĸŃœĨĶĴŅĽȮ

Å ħņŏĬŇĬĔŅĶĪĭĪĺĬŐįĬȮTraining and Development Road Map ŏıŊŗŀĮĶńĭĮĶŋĚĺŇīňĔŅĶŐĸŃŐĬĺĪŅĚĔŅĶ
ıńĥĬŅĽĴĶĶĩĬŃ-ĪńĔļŃĮĢŇĭńĨŇĚŅĬĕŀĚĭŋėĸŅĔĶȮĪĪĪ,ȮĶĺĴĩŉĚĺŇīňĔŅĶĨŇħĨŅĴįĸĔŅĶıńĥĬŅĕŀĚĭŋėĸŅĔĶĪňŗŏĮŖĬ
ĶŌĮīĶĶĴȮŏľĴŅŃĽĴŐĸŃĽŀħėĸŘŀĚĔńĭĵŋĪīĻŅĽĨĶśĕŀĚȮĪĪĪ,ȮĴŅĔĵŇŗĚĕŉŘĬȮ

ĮŅĬĔĸŅĚĽŌĚ

R3 ĔŅĶįĸńĔħńĬŒľŘȮĪĪĪ,
ŏĮŖĬŀĚėśĔĶĽĴĶĶĩĬŃĽŌĚȮœĴŗ
ĽņŏĶŖěĨŅĴŏĮŘŅľĴŅĵȮ

Å ĶĺĭĶĺĴŐĸŃĨŇħĨŅĴŐĬĺĪŅĚĔŅĶħņŏĬŇĬĚŅĬĕŀĚőėĶĚĔŅĶıŇŏĻļĬŀĔŐįĬȮŏĝŗĬȮĶŃĵŃŏĺĸŅĔŅĶħņŏĬŇĬőėĶĚĔŅĶȮ
ĔŅĶŏĭŇĔěŗŅĵĚĭĮĶŃĴŅĦȮŏıŊŗŀŒľŘȮĪĪĪ,ȮĽŅĴŅĶĩĭĶŇľŅĶěńħĔŅĶŏĶŊŗŀĚĕŘŀĶŘŀĚŏĶňĵĬěŅĔőėĶĚĔŅĶıŇŏĻļĬŀĔŐįĬŐĸŃ
ĸħėĺŅĴŏĽňŗĵĚŏĶŊŗŀĚĳŅıĸńĔļĦś-ėĺŅĴĬŗŅŏĝŊŗŀĩŊŀŒĬĔŅĶħņŏĬŇĬĚŅĬĪňŗŀŅěěŃŏĔŇħĕŉŘĬœħŘȮ

Å ĪĭĪĺĬĔġľĴŅĵŐĸŃĔġĶŃŏĭňĵĭĪňŗěŃĽŗĚŏĽĶŇĴĻńĔĵĳŅıŒĬĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚĽņĬńĔĚŅĬĽŅĕŅŒĬĮĶŃŏĪĻŐĸŃ
ĨŗŅĚĮĶŃŏĪĻȮĨĸŀħěĬĨŇħĨŅĴŐĸŃĶĺĭĶĺĴĔġľĴŅĵŒľĴŗŕȮĪňŗěŃĽŗĚįĸĔĶŃĪĭĨŗŀĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚȮĪĪĪ,Ȯ
ĬņŏĽĬŀįŌŘĭĶŇľŅĶŐĸŃľĬŗĺĵĚŅĬĪňŗŏĔňŗĵĺĕŘŀĚĶńĭĪĶŅĭȮŏıŊŗŀľŅŐĬĺĪŅĚŐĔŘœĕŐĸŃįĸńĔħńĬŒľŘŀĚėśĔĶĴŋŗĚœĮĽŌŗĔŅĶŏĮŖĬ
ŀĚėśĔĶĽĴĶĶĩĬŃĽŌĚȮ

ĨŗŜŅĽŌĚ

R4 ĪĪĪ,ȮŀŅěŏĽňĵ
ĳŅıĸńĔļĦś-ėĺŅĴ
ĬŗŅŏĝŊŗŀĩŊŀŒĬĔŅĶħņŏĬŇĬĚŅĬȮ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

3.3 įĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬŐĴƞĭĪĪňŗĽņėńĠ 
3.3.1 įĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅħƟŅĬĪĶńıĵŅĔĶĭŋėėĸ 

 
ĳŅıĪňŗȮ8ȮįĸĔŅĶĨŇħĨŅĴĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅħƟŅĬĪĶńıĵŅĔĶĭŋėėĸł 

ĵŋĪīĻŅĽĨĶƢȮ2,0ȮŏĽĶŇĴĽĶƟŅĚĽĴĶĶĩĬŃȮīĶĶĴŅĳŇĭŅĸȮŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶȮĪĪĪ,
ĔĸĵŋĪīƢȮ2,0,/ȮĕńĭŏėĸŊŗŀĬĬĺńĨĔĶĶĴȮŐĸŃĔŅĶŏĮƦĬŀĚėƢĔĶŐľƞĚĔŅĶŏĶňĵĬĶŌƟ

+œĴŗĨŗņĔĺŗŅįĸĔŅĶĮĶŃŏĴŇĬȮĮňȮ0342Ȯ&0,/1..'ėŗŅėŃŐĬĬĮĶŃŏĴŇĬįĸȮSE-AM ħŘŅĬĔŅĶěńħĔŅĶėĺŅĴĶŌŘœĴŗĨŗņĔĺŗŅĮňȮ0342ȮȮĨńĺĝňŘĺńħĶŃħńĭȮ
Outcome ĶƟŀĵĸŃȮ/..(ŏĮƦĬœĮĨŅĴŐįĬ'ėĺŅĴėŊĭľĬŘŅőėĶĚĔŅĶĨŅĴŐįĬłȮ&ĶŘŀĵĸŃȮ/..'

ĶƟŀĵĸŃȮ/..ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěĕŀĚĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬěńħĔŅĶėĺŅĴĶŌŘLeading KPIȮ
+œĴŗĨŗņĔĺŗŅįĸĔŅĶĮĶŃŏĴŇĬȮĮňȮ0342&/,1312'ėŗŅėŃŐĬĬĮĶŃŏĴŇĬįĸȮSE-AM ħŘŅĬĬĺńĨĔĶĶĴȮœĴŗĨŗņĔĺŗŅĮňȮ0342ȮĨńĺĝňŘĺńħĶŃħńĭȮ

Outcome ĶƟŀĵĸŃȮ/..(ŏĮƦĬœĮĨŅĴŐįĬ'ėĺŅĴėŊĭľĬŘŅőėĶĚĔŅĶĨŅĴŐįĬłȮ&ĶŘŀĵĸŃȮ/..'
01ȮĝŇŘĬĚŅĬ01ȮĝŇŘĬĚŅĬěŜŅĬĺĬĝŇŘĬĚŅĬĬĺńĨĔĶĶĴĪňŗĽƞĚŏĕƟŅĮĶŃĔĺħœĴƞĬƟŀĵĔĺƞŅĮƖĪňŗįƞŅĬĴŅLeading KPI

ĔĸĵŋĪīƢȮ4,2,2ȮŏıŇŗĴĽĴĶĶĩĬŃŐĸŃĪńĔļŃĪňŗěŜŅŏĮƦĬŒĬĔŅĶĮĢŇĭńĨŇĚŅĬŒĬĮƤěěŋĭńĬŐĸŃŀĬŅėĨȮ
+œĴŗĨŗņĔĺŗŅįĸĔŅĶĮĶŃŏĴŇĬȮĮňȮ0342&0,57..'ėŗŅėŃŐĬĬĮĶŃŏĴŇĬįĸȮSE-AM ŒĬľńĺĕŘŀĔŅĶıńĥĬŅĪŋĬĴĬŋļĵśœĴŗĨŗņĔĺŗŅĮňȮ0342ȮĨńĺĝňŘĺńħĶŃħńĭȮ

Outcome ĶƟŀĵĸŃȮ/..(ŏĮƦĬœĮĨŅĴŐįĬ)ėĺŅĴėŊĭľĬŘŅőėĶĚĔŅĶĨŅĴŐįĬłȮ&ĶŘŀĵĸŃȮ/..'
ĶƟŀĵĸŃȮ/..&0ȮGap)

ĶŘŀĵĸŃȮ/..
ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGap ĨŅĴŐįĬĮŇħȮGap SE+AM ĕŀĚȮĔĨĮ,Ȯ&HCM_GapľĴĺħĪŋĬĴĬŋļĵśȮ
ľńĺĕŘŀıńĥĬŅĭŋėĸŅĔĶĨŅĴĽĴĶĶĩĬŃȮěņĬĺĬȮ0ȮGap)

Leading KPI

ĶƟŀĵĸŃȮ/..ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃĕŀĚĭŋėĸŅĔĶĪňŗĴňĪńĔļŃėĺŅĴŏĕŘŅŒěŒĬĔŅĶŒĝŘŏĪėőĬőĸĵňħŇěŇĪńĸŏıňĵĚıŀĨŗŀĔŅĶĮĢŇĭńĨŇĚŅĬœħŘŀĵŗŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮĶŘŀĵĸŃȮ/..

ĨńĺĝňŘĺńħĶŃħńĭȮ
Outcome ĶƟŀĵĸŃȮ/..(ŏĮƦĬœĮĨŅĴŐįĬ'ėĺŅĴėŊĭľĬŘŅőėĶĚĔŅĶĨŅĴŐįĬłȮ&ĶŘŀĵĸŃȮ/..'

ĶƟŀĵĸŃȮ50,4/ŏĔŖĭŏĮŖĬĮňģŅĬĶŘŀĵĸŃĕŀĚıĬńĔĚŅĬĪňŗĴňĪńĔļŃŒĬħŘŅĬĔŅĶŒĝŘĕŘŀĴŌĸŐĸŃĺŇŏėĶŅŃľśĕŘŀĴŌĸLeading KPI

ĵŋĪīƢȮ2,0,1ȮĮĶńĭĮĶŋĚĽĳŅıŐĺħĸƟŀĴĪňŗĽĬńĭĽĬŋĬĔŅĶĭĶŇľŅĶŐĸŃıńĥĬŅĪŋĬĴĬŋļĵƢ
+œĴŗĨŗņĔĺŗŅįĸĔŅĶĮĶŃŏĴŇĬȮĮňȮ0342&1,.453'

ėŗŅėŃŐĬĬĮĶŃŏĴŇĬįĸȮSE-AM ŒĬľńĺĕŘŀĽĳŅıŐĺħĸŘŀĴĪňŗĽĬńĭĽĬŋĬĔŅĶĭĶŇľŅĶŐĸŃıńĥĬŅĪŋĬĴĬŋļĵśœĴŗĨŗņĔĺŗŅȮĮňȮ0342Ȯ
ĨńĺĝňŘĺńħĶŃħńĭȮ
Outcome ĶƟŀĵĸŃȮ/..(ŏĮƦĬœĮĨŅĴŐįĬ'ėĺŅĴėŊĭľĬŘŅőėĶĚĔŅĶĨŅĴŐįĬłȮ&ĶŘŀĵĸŃȮ/..'

ĶƟŀĵĸŃȮ/..
ĶŘŀĵĸŃȮ/..

ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGap ĨŅĴėĺŅĴŏľŖĬĕŀĚȮĽėĶ,ȮĮňȮ0341+0342ȮŒĬľńĺĕŘŀĽĳŅıŐĺħĸŘŀĴĪňŗ
ĽĬńĭĽĬŋĬĔŅĶĭĶŇľŅĶŐĸŃıńĥĬŅĪŋĬĴĬŋļĵśȮŏĶŊŗŀĚȮėĺŅĴĮĸŀħĳńĵŐĸŃĽĳŅıŐĺħĸŘŀĴŒĬĔŅĶĪņĚŅĬ

Leading KPI

ĶƟŀĵĸŃȮ55,/0
œĴŗĨŗņĔĺŗŅįĸĮĶŃŏĴŇĬĮňȮ0342&ĶŘŀĵĸŃȮ55'

ŀńĨĶŅėĺŅĴıŉĚıŀŒěĕŀĚĭŋėĸŅĔĶĨŗŀĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬŏĽĶŇĴĽĶŘŅĚėĺŅĴįŌĔıńĬŐĸŃėĺŅĴıŉĚıŀŒěĕŀĚ
ĭŋėĸŅĔĶ

ĨńĺĝňŘĺńħĶŃħńĭȮ
Outcome

ĶƟŀĵĸŃȮ/..ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶħņŏĬŇĬĔŅĶĨŅĴŐįĬŏĽĶŇĴĽĶŘŅĚėĺŅĴįŌĔıńĬŀĚėśĔĶ

Leading KPI ĶƟŀĵĸŃȮ/..
ĶŘŀĵĸŃȮ/..

ėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGap ĨŅĴėĺŅĴŏľŖĬĕŀĚȮĽėĶ,ȮĮňȮ0341+0342ȮŒĬľńĺĕŘŀĽĳŅıŐĺħĸŘŀĴĪňŗĽĬńĭĽĬŋĬ
ĔŅĶĭĶŇľŅĶŐĸŃıńĥĬŅĪŋĬĴĬŋļĵśȮŏĶŊŗŀĚȮėĺŅĴįŌĔıńĬŀĚėśĔĶ-ėŗŅĬŇĵĴŐĸŃĺńĥĬīĶĶĴŀĚėśĔĶ-ĔŅĶěńħĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚ-ěĶĶĵŅĭĶĶĦŐĸŃěĶŇĵīĶĶĴȮ

ĔĸĵŋĪīƢȮ2,0,2ȮıńĥĬŅģŅĬĕƟŀĴŌĸħƟŅĬĪĶńıĵŅĔĶĭŋėėĸ
-œĴŗĨŗņĔĺŗŅįĸĔŅĶĮĶŃŏĴŇĬȮĮňȮ0342&1,.453'ėŗŅėŃŐĬĬĮĶŃŏĴŇĬįĸȮSE-AM ŒĬľńĺĕŘŀĽĳŅıŐĺħĸŘŀĴĪňŗĽĬńĭĽĬŋĬĔŅĶĭĶŇľŅĶŐĸŃıńĥĬŅĪŋĬĴĬŋļĵśœĴŗĨŗņĔĺŗŅĮňȮ

0342ȮȮ
ĨńĺĝňŘĺńħĶŃħńĭȮ
Outcome ĶƟŀĵĸŃȮ/..(ŏĮƦĬœĮĨŅĴŐįĬ'ėĺŅĴėŊĭľĬŘŅőėĶĚĔŅĶĨŅĴŐįĬłȮ&ĶŘŀĵĸŃȮ/..'

4 ėĶńŘĚ1ȮėĶńŘĚěņĬĺĬėĶńŘĚĔŅĶĬņŏĽĬŀĕŘŀĴŌĸĽĩŅĬĔŅĶĦśıĬńĔĚŅĬĨŗŀįŌŘĭĶŇľŅĶLeading KPI

ĶƟŀĵĸŃȮ/..ĶŘŀĵĸŃȮ/..ėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGap ĨŅĴŐįĬĮŇħȮGap SE+AM ĕŀĚȮĔĨĮ,Ȯ&HCM_GapľĴĺħĪŋĬĴĬŋļĵśȮľńĺĕŘŀȮ
ıńĥĬŅĶŃĭĭȮDigital HR)

00

ĵŋĪīĻŅĽĨĶƢȮ2./ȮĭŌĶĦŅĔŅĶĪŜŅĚŅĬŏĝŇĚĵŋĪīĻŅĽĨĶƢ

ĔĸĵŋĪīƢȮ2,/,/ȮĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶŐĸŃőėĶĚĽĶƟŅĚŀĚėƢĔĶ

įĸĔŅĶħŜŅŏĬŇĬĚŅĬȮĮĶŃěŜŅĮƖȮ
0343 œĨĶĴŅĽȮ/+2ȮĽŃĽĴėƞŅŏĮƚŅľĴŅĵĨńĺĝňŘĺńħĶŃħńĭĔĸĵŋĪīƢ

+ȮœĴŗĨŗņĔĺŗŅįĸĔŅĶĮĶŃŏĴŇĬȮĮňȮ0342Ȯ&1,/...'ėŗŅėŃŐĬĬĮĶŃŏĴŇĬįĸȮSE-AM ħŘŅĬėŋĦĳŅıĕŀĚĵŋĪīĻŅĽĨĶś-ĔĸĵŋĪīś-ĔŅĶĽŊŗŀĽŅĶ-ĔŅĶĨŇħĨŅĴįĸ-įĸĸńıīśȮ
įĸĸńıīśœĴŗĨŗņĔĺŗŅĮňȮ0342

ĨńĺĝňŘĺńħĶŃħńĭȮ
Outcome ĶƟŀĵĸŃȮ/..Ȯ(ŏĮƦĬœĮĨŅĴŐįĬ'ėĺŅĴėŊĭľĬŘŅőėĶĚĔŅĶĨŅĴŐįĬłȮ&ĶŘŀĵĸŃȮ/..'

ĶƟŀĵĸŃȮ/..ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶěńħĪņŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅĪĶńıĵŅĔĶĭŋėėĸȮı,Ļ,Ȯ0344+035.Leading
KPIȮ ŐĸƟĺŏĽĶŖěĴňŐįĬįńĚėĺŅĴŏĝŊŗŀĴőĵĚĪňŗĩŗŅĵĪŀħĵŋĪīĻŅĽĨĶś-

ŐįĬĚŅĬĪňŗĽņėńĠĽŌŗĔŅĶĮĢŇĭńĨŇ
ėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGap ĨŅĴŐįĬĮŇħȮGap SE+AM ĕŀĚȮĔĨĮ,Ȯ&HCM_Gap/ĔŅĶĪĭĪĺĬŐįĬ
ĵŋĪīĻŅĽĨĶśħŘŅĬĪĶńıĵŅĔĶĭŋėėĸ'

ĶƟŀĵĸŃȮ/..
(14 Gap)

ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGap ĨŅĴŐįĬĮŇħȮGap SE-AM ĕŀĚȮĔĨĮ,Ȯ&HCM_GapŒĬľĴĺħĪŋĬĴĬŋļĵśȮ
ěņĬĺĬȮ/2ȮGap'ȮľĴŅĵŏľĨŋ: ĵĔŏĸŇĔĔŅĶĮŇħȮGapȮěņĬĺĬȮ0ȮGap 

+ȮœĴŗĨŗņĔĺŗŅįĸĔŅĶĮĶŃŏĴŇĬȮĮňȮ0342Ȯ&0,603.'ėŗŅėŃŐĬĬĮĶŃŏĴŇĬįĸȮSE-AM ħŘŅĬĔŅĶĭĶŇľŅĶĪŋĬĴĬŋļĵśœĴŗĨŗņĔĺŗŅĮňȮ0342ȮĨńĺĝňŘĺńħĶŃħńĭȮ
Outcome ĶƟŀĵĸŃȮ/..Ȯ(ŏĮƦĬœĮĨŅĴŐįĬ'ėĺŅĴėŊĭľĬŘŅőėĶĚĔŅĶĨŅĴŐįĬłȮ&ĶŘŀĵĸŃȮ/..'

ĶƟŀĵĸŃȮ/..ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶěńħĪņőėĶĚĔŅĶěńħěŘŅĚĪňŗĮĶŉĔļŅŏıŊŗŀĪĭĪĺĬőėĶĚĽĶŘŅĚŀĚėśĔĶȮĶŃĵŃĪňŗȮ0Leading
KPI ĶƟŀĵĸŃȮ33.33

(ĶĺĴȮ1 GAP)
ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGap ĨŅĴŐįĬĮŇħȮGap SE-AM ĕŀĚȮĔĨĮ,Ȯ&HCMȮGap0ȮĪĭĪĺĬĔĶŃĭĺĬĔŅĶ

ěńħĪņŐįĬŀńĨĶŅĔņĸńĚȮŐĸŃĔĶŃĭĺĬĔŅĶĪĭĪĺĬŐįĬŀńĨĶŅĔņĸńĚĮĶŃěņĮňȮĔŅĶĨŇħĨŅĴįĸĔŅĶħņŏĬŇĬĚŅĬĶŃľĺŗŅĚ
ĮňȮěņĬĺĬȮ1ȮGap'Ȯ

ŐĸƟĺŏĽĶŖěŐĸŘĺŏĽĶŖěĪńŘĚĬňŘȮĕŀŀĬŋĴńĨŇĮĶńĭŐįĬœĮħņŏĬŇĬĔŅĶŒĬĮňȮ0344ȮőħĵĔņľĬħĨńĺĝňŘĺńħȮĮňȮ0343ȮŏĮŖĬ
ėĺŅĴĽņŏĶŖěĕŀĚĔŅĶĪĭĪĺĬĳŅĶŃľĬŘŅĪňŗĚŅĬĴŅĨĶģŅĬĔĸŅĚŐĸŃĔĶŀĭŀńĨĶŅĔņĸńĚĪňŗœħŘĶńĭįĸĔĶŃĪĭěŅĔĔŅĶ
ĮĶńĭőėĶĚĽĶŘŅĚŀĚėśĔĶȮĮňȮ0343

ŐĸƟĺŏĽĶŖěĔņľĬħĔĸŋŗĴıĬńĔĚŅĬŐĸŃěńħĪņŐįĬĮĶńĭĮĶŋĚħŘŅĬ
ėŗŅĨŀĭŐĪĬŐĸŃĽŇĪīŇĮĶŃőĵĝĬś

ėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGap ĨŅĴėĺŅĴŏľŖĬĕŀĚȮĽėĶ,ȮĮňȮ0341+0342ȮŒĬľńĺĕŘŀĔŅĶĭĶŇľŅĶĪŋĬĴĬŋļĵśȮŏĶŊŗŀĚ
įĸĨŀĭŐĪĬŐĸŃĽŇĪīŇĮĶŃőĵĝĬś

ĶƟŀĵĸŃȮ/..ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶěńħĪņőėĶĚĔŅĶıńĥĬŅĶŃĭĭĔŅĶěńħĔŅĶįĸĔŅĶĮĢŇĭńĨŇĚŅĬ
ĶƟŀĵĸŃȮ61,6.ĶŘŀĵĸŃȮ3.ŀńĨĶŅėĺŅĴıŉĚıŀŒěĕŀĚıĬńĔĚŅĬĨŗŀĶŃĭĭĔŅĶěńħĔŅĶįĸĔŅĶĮĢŇĭńĨŇĚŅĬȮĶŘŀĵĸŃȮ3.Ȯ&ĨńĺĝňŘĺńħĨŅĴȮı,Ķ,ĭ,ȮĚĭĮĶŃĴŅĦ'
ĶƟŀĵĸŃȮ/..
&3ȮGap)

ĶŘŀĵĸŃȮ/..ĶŘŀĵĸŃėĺŅĴĽņŏĶŖěŒĬĔŅĶĮŇħȮGapȮĨŅĴŐįĬĮŇħȮGap SE+AM ĕŀĚȮĔĨĮ,Ȯ&HCM_Gap1ȮĔŅĶıńĥĬŅĶŃĭĭĮĶŃŏĴŇĬįĸĔŅĶ
ĮĢŇĭńĨŇĚŅĬȮěņĬĺĬȮ3ȮGap)
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 

ěŅĔĔŅĶħņŏĬŇĬĔŅĶĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅħƟŅĬĪĶńıĵŅĔĶĭŋėėĸȮĪĪĪ,Ȯı,Ļ,Ȯ2558+
2564Ȯ&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ2565'ȮıĭĺƞŅȮĔŅĶħņŏĬŇĬĔŅĶőėĶĚĔŅĶĳŅĵŒĨƟĔĸĵŋĪīƢŐĸƟĺŏĽĶŖěĪŋĔőėĶĚĔŅĶȮ&ĶƟŀĵĸŃȮ100'ȮŒĬĕĦŃĪňŗ
ŏĴŊŗŀıŇěŅĶĦŅĨńĺĝňŘĺńħŏĝŇĚėŋĦĳŅııĭĺƞŅȮĨŅĴŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅħƟŅĬĪĶńıĵŅĔĶĭŋėėĸȮĪĪĪ,ȮĽŅĴŅĶĩĭĶĶĸŋœħƟĪŋĔĨńĺĝňŘĺńħȮ
ĵĔŏĺƟĬȮĨńĺĝňŘĺńħŒĬĔŅĶĮƕħȮGap ĨŅĴŐįĬĮƕħȮGap SE-AM ĕŀĚȮĔĨĮ,Ȯ&HCMȮGap 0ȮĪĭĪĺĬĔĶŃĭĺĬĔŅĶěńħĪņŐįĬŀńĨĶŅĔņĸńĚȮ
ŐĸŃĔĶŃĭĺĬĔŅĶĪĭĪĺĬŐįĬŀńĨĶŅĔņĸńĚĮĶŃěņĮƖȮĔŅĶĨŇħĨŅĴįĸĔŅĶħņŏĬŇĬĚŅĬĶŃľĺƞŅĚĮƖȮěņĬĺĬȮ1ȮGap'ȮĪňŗĴňĔŅĶĕŀĮĶńĭ
ĨńĺĝňŘĺńħŏĬŊŗŀĚěŅĔŏľĨŋĽŋħĺŇĽńĵȮőħĵĮĶńĭĨńĺĝňŘĺńħŏĮƦĬėĺŅĴĽņŏĶŖěĕŀĚįĸĔŅĶĪĭĪĺĬĳŅĶŃľĬƟŅĪňŗĚŅĬĴŅĨĶģŅĬĔĸŅĚŐĸŃĔĶŀĭ
ŀńĨĶŅĔņĸńĚĪňŗœħƟĶńĭįĸĔĶŃĪĭěŅĔĔŅĶĮĶńĭőėĶĚĽĶƟŅĚŀĚėƢĔĶȮĮƖȮ0343ȮĞŉŗĚħņŏĬŇĬĔŅĶœħƟŐĸƟĺŏĽĶŖěĨŅĴĔņľĬħ 
 

3.3.2 įĸĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸȮĮƖȮ0345 

Ȯ 
 
 
 

ĮƤěěńĵŐľƞĚėĺŅĴĽŜŅŏĶŖěįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮŐĸŃėĺŅĴĽŜŅŏĶŖě
ĕŀĚĨńĺĝňŘĺńħĮĶŃěŜŅĮƖȮ0343 

ĨńĺĝňŘĺńħĶŃħńĭĔĸĵŋĪīƢ

ĵŋĪīĻŅĽĨĶƢĪňŗȮ08ȮĮĢŇĶŌĮĔŅĶĪŜŅĚŅĬŐĸŃĔŅĶĭĶŇľŅĶěńħĔŅĶıŊŗŀĴŋƞĚĽŌƞĔŅĶŏĮƦĬŀĚėƢĔĶĽĴĶĶĩĬŃĽŌĚħƟĺĵŏĪėőĬőĸĵňħŇěŇĪńĸ

ĔĸĵŋĪīƢĪňŗȮ0,/8ȮŏĽĶŇĴĽĶƟŅĚĽĴĶĶĩĬŃħƟŅĬĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸŏıŊŗŀĔŅĶĮĢŇĭńĨŇĚŅĬ
ĴňĔŅĶıńĥĬŅȮŀĭĶĴȮŏįĵŐıĶŗĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮıĶŘŀĴĶńĭĲńĚ
ĕŘŀŏĽĬŀŐĬŃěŅĔĽŗĺĬĔĸŅĚŐĸŃĽņĬńĔĚŅĬŏıŊŗŀĬņĴŅıńĥĬŅŀĵŗŅĚĨŗŀŏĬŊŗŀĚȮŀĵŗŅĚœĶ
ĔŖĨŅĴĔŇěĔĶĶĴĔŅĶěńħľŅĪĶńıĵŅĔĶħŘŅĬŏĪėőĬőĸĵňŏıŊŗŀĽĬńĭĽĬŋĬĔŅĶħņŏĬŇĬĚŅĬ
ŐĸŃĔŅĶŀĭĶĴľĸńĔĽŌĨĶıńĥĬŅĺŇĝŅĝňıŏĜıŅŃĬńŘĬœĴŗœħŘħņŏĬŇĬĔŅĶ

ĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħ
őėĶĚĔŅĶıńĥĬŅĭŋėĸŅĔĶȮŏıŊŗŀĽĶŘŅĚĔŅĶĶńĭĶŌŘȮŐĸŃĮĶŃĵŋĔĨśŒĝŘŏĪėőĬőĸĵň
ĽŅĶĽĬŏĪĻ2.1.1

+œĴŗœħŘĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶıńĥĬŅĭŋėĸŅĔĶħŘŅĬĔŅĶĨĸŅħħŇěŇĪńĸȮ&Digital Marketing)2.1.2

įŌŘĭĶŇľŅĶŐĸŃıĬńĔĚŅĬœħŘĶńĭĔŅĶŀĭĶĴŏıŊŗŀĮŇħĝŗŀĚĺŗŅĚĕŀĚĽĴĶĶĩĬŃĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħ
őėĶĚĔŅĶıńĥĬŅĪńĔļŃėĺŅĴŏĕŘŅŒěŐĸŃŒĝŘŏĪėőĬőĸĵňħŇěŇĪńĸȮ&Digital 
Literacy)2.1.3

ĔĸĵŋĪīƢĪňŗȮ0,08ȮĽĶƟŅĚĔĸœĸĔŅĶĭĶŇľŅĶěńħĔŅĶħƟŅĬŏĪėőĬőĸĵňħŇěŇĪńĸ

-œĴŗœħŘĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶıńĥĬŅĔŅĶīĶĶĴŅĳŇĭŅĸħŘŅĬŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻ2.2.1

ĴňĔŅĶěńħĪņŐįĬĮĢŇĭńĨŇĔŅĶħŘŅĬħŇěŇĪńĸĕŀĚȮĪĪĪ.Ȯ0344+035.ȮĽņŏĶŖěŏĽĶŖěĽŇŘĬĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħ
őėĶĚĔŅĶěńħĪņŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸĕŀĚĔŅĶĪŗŀĚŏĪňŗĵĺŐľŗĚĮĶŃŏĪĻœĪĵȮ
&ı,Ļ,Ȯ0344+035.'2.2.2

-őėĶĚĔŅĶłȮĽŇŘĬĽŋħȮĦȮĮňȮ0342őėĶĚĔŅĶŀŀĔŐĭĭĽĩŅĮńĨĵĔĶĶĴŀĚėśĔĶȮ&Enterprise Architecture)2.2.3

+ŀĵŌŗĶŃľĺŗŅĚĔŅĶħņŏĬŇĬĔŅĶȮ
őėĶĚĔŅĶĭĶŇľŅĶěńħĔŅĶėĺŅĴĴńŗĬėĚĮĸŀħĳńĵħŘŅĬĽŅĶĽĬŏĪĻĨŅĴ
ĴŅĨĶģŅĬĽŅĔĸȮISO/IEC 270012.2.4

ĮƤěěńĵŐľƞĚėĺŅĴĽŜŅŏĶŖěįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮŐĸŃėĺŅĴĽŜŅŏĶŖě
ĕŀĚĨńĺĝňŘĺńħĮĶŃěŜŅĮƖȮ0343 

ĨńĺĝňŘĺńħĶŃħńĭĔĸĵŋĪīƢ

ĵŋĪīĻŅĽĨĶƢĪňŗȮ/8ȮıńĥĬŅŏėĶŊŗŀĚĴŊŀħŇěŇĪńĸŏıŊŗŀĕńĭŏėĸŊŗŀĬŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺŐĭĭĵńŗĚĵŊĬ

ĔĸĵŋĪīƢĪňŗȮ/,/8ȮŏĽĶŇĴĽĶƟŅĚĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬħƟĺĵĕƟŀĴŌĸĕĬŅħŒľĠƞ
ĴňĔŅĶěńħĔŇěĶĶĴĽĶŘŅĚėĺŅĴŏĕŘŅŒěŒĬĔŅĶŒĝŘĕŘŀĴŌĸħŘŅĬĔŅĶĨĸŅħĔŅĶĪŗŀĚŏĪňŗĵĺȮ
ŏĝŗĬȮĔŅĶŏįĵŐıĶŗĮĶŃĝŅĽńĴıńĬīśĕŘŀĴŌĸěŅĔĔŅĶĽņĶĺěŀŀĬœĸĬśȮŏĶŊŗŀĚȮıķĨŇĔĶĶĴ
ĕŀĚĬńĔĪŗŀĚŏĪňŗĵĺĝŅĺœĪĵĪňŗœħŘŏħŇĬĪŅĚľĶŊŀĴňŐįĬĪŗŀĚŏĪňŗĵĺĨŗŅĚĮĶŃŏĪĻŒĬĝŗĺĚ
ľĸńĚőėĺŇħ+/7ȮŐĸŃŏįĵŐıĶŗĮĶŃĝŅĽńĴıńĬīśĕŘŀĴŌĸĪňŗĬŗŅĽĬŒěěŅĔȮEuromonitor 
ĮĶŃěņŏħŊŀĬȮĔńĬĵŅĵĬȮ0343ȮŏĮŖĬĨŘĬ

ĽņŏĶŖěȮ0-0ȮĨńĺĝňŘĺńħőėĶĚĔŅĶĮĶŃĝŅĽńĴıńĬīśģŅĬĕŘŀĴŌĸĔŅĶĪŗŀĚŏĪňŗĵĺŏĝŇĚĔŅĶĨĸŅħ/,/,/

+œĴŗœħŘĶńĭĚĭĮĶŃĴŅĦ
őėĶĚĔŅĶŏĽĶŇĴĽĶŘŅĚıńĬīĴŇĨĶŏėĶŊŀĕŗŅĵėĺŅĴĶŗĺĴĴŊŀŒĬĔŅĶıńĥĬŅģŅĬĕŘŀĴŌĸ
ĔŅĶĪŗŀĚŏĪňŗĵĺŏĝŇĚĔŅĶĨĸŅħ1.1.2

ĴňĶŅĵĚŅĬĔŅĶĭņĶŋĚȮĶńĔļŅĶŃĭĭĪňŗįŗŅĬĔŅĶĨĶĺěĽŀĭėĺŅĴĽĴĭŌĶĦśŐĸŘĺŏĽĶŖěĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħőėĶĚĔŅĶȮTourism Smart Data Management1.1.3

ĴňĔŅĶěńħĞŊŘŀĕŘŀĴŌĸėĶĭĩŘĺĬŐĸŃĕŘŀĴŌĸĴňėĺŅĴĬŗŅĽĬŒěŐĸŃĽŅĴŅĶĩĬņœĮŒĝŘ
ĺŇŏėĶŅŃľśĨŗŀœħŘĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħőėĶĚĔŅĶěńħĞŊŘŀĕŘŀĴŌĸĽņŏĶŖěŏıŊŗŀĽĬńĭĽĬŋĬģŅĬĕŘŀĴŌĸĔŅĶĨĸŅħĨŗŅĚĮĶŃŏĪĻ1.1.4

ĴňĔŅĶĪņĔŅĶĽņĶĺěŐĸŃĪņĶŅĵĚŅĬįĸěŅĔĔŅĶŐĮĸįĸŐĸŃĔŅĶĺŇŏėĶŅŃľśĕŘŀĴŌĸĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħőėĶĚĔŅĶĽņĶĺěĕŘŀĴŌĸŏıŊŗŀĔŅĶĺŇŏėĶŅŃľśıķĨŇĔĶĶĴĬńĔĪŗŀĚŏĪňŗĵĺŏĝŇĚĸŉĔ1.1.5

ŀĵŌŗĶŃľĺŗŅĚĔŅĶħņŏĬŇĬőėĶĚĔŅĶĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħőėĶĚĔŅĶĽņĶĺěıķĨŇĔĶĶĴĔŅĶŏħŇĬĪŅĚĪŗŀĚŏĪňŗĵĺĕŀĚĝŅĺœĪĵ1.1.6

+œĴŗœħŘĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶěńħĪņĵŋĪīĻŅĽĨĶśĕŘŀĴŌĸȮ&Data Strategy)1.1.7

+ĵĔŏĸŇĔ
őėĶĚĔŅĶĮĶńĭĮĶŋĚŏĺŖĭœĞĨśŐĸŃőĴĭŅĵŐŀĮıĸŇŏėĝńĬĻŌĬĵśĺŇěńĵħŘŅĬĨĸŅħĔŅĶ
ĪŗŀĚŏĪňŗĵĺ1.1.8

ĔĸĵŋĪīƢĪňŗȮ/,08ȮıńĥĬŅĽŊŗŀȮŏėĶŊŗŀĚĴŊŀȮŐĸŃĝƞŀĚĪŅĚĔŅĶĨĸŅħħŇěŇĪńĸ

ĴňĔŅĶıńĥĬŅŏĺŖĭœĞĨśȮĶŃĭĭData APIȮŀĵŗŅĚĨŗŀŏĬŊŗŀĚĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħ
őėĶĚĔŅĶıńĥĬŅŐĸŃĭņĶŋĚĶńĔļŅĶŃĭĭŐĸŃĭĶŇľŅĶěńħĔŅĶŏĺŖĭœĞĨśŐĸŃ
őĴĭŅĵŐŀĮıĸŇŏėĝńĬľĸńĔĕŀĚȮĪĪĪ,1.2.1

ĔŅĶıńĥĬŅĶŃĭĭȮDATA API ŒľŘĽŀħėĸŘŀĚĔńĭȮEA ĕŀĚȮĪĪĪ,ȮĴňėĺŅĴĸŗŅĝŘŅĽņŏĶŖěȮ.-/ȮĨńĺĝňŘĺńħőėĶĚĔŅĶıńĥĬŅȮData API ŐĸŃȮChat Bot 1.2.2

ĴňĔŅĶĬņŏĽĬŀėŀĬŏĪĬĨśĮĶŃĝŅĽńĴıńĬīśőħĵŒĝŘȮVirtual Influencer őħĵĴňĵŀħ
ĔŅĶŏĕŘŅĩŉĚȮ/44,009ȮėĶńŘĚȮŐĸŃĵŀħȮLike, Share, Comment 18,247ȮėĶńŘĚĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħ

őėĶĚĔŅĶıńĥĬŅĽŊŗŀŐĸŃŏĬŊŘŀľŅħŇěŇĪńĸĽĴńĵŒľĴŗŏıŊŗŀĔŅĶĪŗŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻ
œĪĵ1.2.3

ĴňŀńĨĶŅĔŅĶĶńĭĶŌŘěŅĔĽŊŗŀĽńĚėĴŀŀĬœĸĬśȮ0*53.*270*645ȮėĬȮŐĸŃĴňĔŅĶĭĶŇľŅĶ
ěńħĔŅĶȮYouTube Channel őħĵĴňĽĴŅĝŇĔŏıŇŗĴĕŉŘĬĶŘŀĵĸŃȮ3,0ȮľĶŊŀȮ3,0/.ȮĶŅĵĽņŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħőėĶĚĔŅĶĭĶŇľŅĶŏėĶŊŀĕŗŅĵĽńĚėĴȮ&Social Network) ĕŀĚȮĪĪĪ,1.2.4

+œĴŗœħŘĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶȮOnline Campaign1.2.5

+œĴŗœħŘĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶıńĥĬŅĶŃĭĭĸŌĔėŘŅĽńĴıńĬīśȮ&CRM)1.2.6
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ĳŅıĪňŗȮ9ȮįĸĔŅĶĨŇħĨŅĴĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸĮƖȮ0343 

ěŅĔĔŅĶħņŏĬŇĬĔŅĶĨŇħĨŅĴėĺŅĴėŊĭľĬƟŅĔŅĶħņŏĬŇĬĚŅĬĨŅĴŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸĮƖȮ0343ȮĔŅĶħņŏĬŇĬĚŅĬĽƞĺĬĴŅĔĴňįĸ
ėĺŅĴĽņŏĶŖěĨŅĴŐįĬěŅĔĔŅĶĔņľĬħĨńĺĝňŘĺńħȮŀĵƞŅĚœĶĔŖĨŅĴȮőėĶĚĔŅĶıńĥĬŅȮData API ŐĸŃȮChatbot ĴňȮ/ȮĨńĺĝňŘĺńħĪňŗħņŏĬŇĬĔŅĶ
œħƟœĴƞĽņŏĶŖěĨŅĴŐįĬȮěŅĔĔŅĶıńĥĬŅĶŃĭĭȮData API ŒľƟĽŀħėĸƟŀĚĔńĭȮEA ĕŀĚȮĪĪĪ,ȮĴňėĺŅĴĸƞŅĝƟŅȮőħĵėŅħĺƞŅħņŏĬŇĬĔŅĶŏĽĶŖě
ĽŇŘĬŒĬĺńĬĪňŗȮ06ȮĔŋĴĳŅıńĬīƢȮ0344ȮĽƞĺĬĕŀĚĔŇěĔĶĶĴĪňŗȮ0ȮŒĬőėĶĚĔŅĶıńĥĬŅȮData API ŐĸŃȮChatbotȮĴňĔŅĶĭĶŇľŅĶěńħĔŅĶĶŃĭĭ
ĽĴŅĝŇĔŏĺŖĭœĞĨƢȮĪĪĪ,ȮħņŏĬŇĬĔŅĶĽĶƟŅĚȮContent įƞŅĬȮFacebook Live ŒľƟŏĔŇħėĺŅĴĬƞŅĽĬŒěŒĬĔŅĶŒľƟĕƟŀĴŌĸħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺ
ĨƞŀįŌƟŒĝƟĚŅĬŒĬĽŊŗŀŀŀĬœĸĬƢĨƞŅĚŕȮĕŀĚȮĪĪĪ,ȮĔŅĶŏĨĶňĵĴĕŀĚĪňŗĶŃĸŉĔĽņľĶńĭĽŋĕŒěıƟŀĵĪƢ ŐĸŃŏıŇŗĴŏĨŇĴĕŀĚĶŅĚĺńĸŏĕƟŅĽŌƞĶŃĭĭĽŋĕŒě
ıƟŀĵĪƢ 

 

ĮƤěěńĵŐľƞĚėĺŅĴĽŜŅŏĶŖěįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮŐĸŃėĺŅĴĽŜŅŏĶŖě
ĕŀĚĨńĺĝňŘĺńħĮĶŃěŜŅĮƖȮ0343 

ĨńĺĝňŘĺńħĶŃħńĭĔĸĵŋĪīƢ

ĵŋĪīĻŅĽĨĶƢĪňŗȮ18ȮıńĥĬŅŐĸŃįĸńĔħńĬĔŅĶŒĝƟőėĶĚĽĶƟŅĚıŊŘĬģŅĬħŇěŇĪńĸŐĸŃĶŃĭĭĽŅĶĽĬŏĪĻŏıŊŗŀŒľƟŏĔŇħĮĶŃőĵĝĬƢĽŌĚĽŋħ

ĔĸĵŋĪĶƢĪňŗȮ1,/8ȮıńĥĬŅőėĶĚĽĶƟŅĚıŊŘĬģŅĬŏĪėőĬőĸĵňħŇěŇĪńĸ

ĔŅĶŏĭŇĔěƞŅĵĽŜŅŏĶŖěĨŅĴŐįĬŏĶňĵĭĶƟŀĵŐĸƟĺĽŜŅŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħőėĶĚĔŅĶěńħľŅŏėĶŊŗŀĚėŀĴıŇĺŏĨŀĶƢŐĸŃŀŋĮĔĶĦƢėŀĴıŇĺŏĨŀĶƢ3.1.1

ĴňĔŅĶěńħľŅȮĞƞŀĴŐĞĴȮŐĸŃĭŜŅĶŋĚĶńĔļŅĶŃĭĭŏėĶŊŀĕƞŅĵėŀĴıŇĺŏĨŀĶƢȮĶŃĭĭȮIP PhoneĽŜŅŏĶŖěȮ3/3ȮĨńĺĝňŘĺńħőėĶĚĔŅĶĭŜŅĶŋĚĶńĔļŅŏėĶŊŗŀĚėŀĴıŇĺŏĨŀĶƢŐĸŃŏėĶŊŀĕƞŅĵ3.1.2

ĪĪĪ.ȮĴňŀńĨĶŅĔŅĶıĶƟŀĴŒĝƟĚŅĬœħƟĶƟŀĵĸŃȮ100ȮŐĸŃĽŅĴŅĶĩŏĔŖĭĕƟŀĴŌĸěĶŅěĶĪŅĚ
ėŀĴıŇĺŏĨŀĶƢœħƟŏĔŇĬĔĺƞŅȮ140ȮĺńĬĽŜŅŏĶŖěȮ0-0ȮĨńĺĝňŘĺńħ

őėĶĚĔŅĶŏĝƞŅŒĝƟĭĶŇĔŅĶŀŇĬŏĪŀĶƢŏĬŖĨĶŃĭĭĽŊŗŀĽŅĶŏĝŊŗŀĴőĵĚĶŃĭĭȮIP Phone 
ŐĸŃŏĔŖĭĶńĔļŅĕƟŀĴŌĸěĶŅěĶĪŅĚėŀĴıŇĺŏĨŀĶƢĽŜŅľĶńĭȮĪĪĪ,ȮĽŜŅĬńĔĚŅĬŒľĠƞȮ
ŐĸŃĽŜŅĬńĔĚŅĬŒĬĮĶŃŏĪĻȮ

3.1.3

ĴňĽĩŅĬĪňŗȮŀŋĮĔĶĦƢŐĸŃĶŃĭĭŏėĶŊŀĕƞŅĵĽŜŅĶŀĚŏıŊŗŀĶŀĚĶńĭĔŅĶĮĢŇĭńĨŇĚŅĬıĶƟŀĴĪńŘĚ
ĽŅĴŅĶĩĪħĽŀĭĔŅĶĔŌƟėŊĬĕƟŀĴŌĸœħƟĽŜŅŏĶŖěĨŅĴŏĮƚŅľĴŅĵĽŜŅŏĶŖěȮ3/3ȮĨńĺĝňŘĺńħőėĶĚĔŅĶĭĶŇĔŅĶĻŌĬĵƢėŀĴıŇĺŏĨŀĶƢĽŜŅĶŀĚŐĸŃĶŃĭĭĽŜŅĶŀĚĕƟŀĴŌĸ3.1.4

-œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶĮĶńĭĮĶŋĚĶŃĭĭŏėĶŊŀĕƞŅĵ3.1.5

ĔŅĶŏĭŇĔěƞŅĵĽŜŅŏĶŖěĨŅĴŐįĬŏĶňĵĭĶƟŀĵŐĸƟĺĽŜŅŏĶŖěȮ/-/ȮĨńĺĝňŘĺńħőėĶĚĔŅĶěńħľŅŐĸŃĭŜŅĶŋĚŏėĶŊŗŀĚėŀĴıŇĺŏĨŀĶƢŐĴƞĕƞŅĵ3.1.6

-œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦ
őėĶĚĔŅĶıńĥĬŅŐĸŃĭŜŅĶŋĚĶńĔļŅĶŃĭĭĔŅĶĽŊŗŀĽŅĶŐĭĭĶĺĴĻŌĬĵƢȮ&Unified 
Communication)3.1.7

ĴňĔŅĶěƟŅĚĭŜŅĶŋĚĶńĔļŅŐĸŃĞƞŀĴŐĔƟœĕĶŃĭĭȮCall Center 1672 ĶĺĴŏĮƦĬŏĚŇĬĪńŘĚĽŇŘĬȮ
070,165.48ȮĭŅĪN/AőėĶĚĔŅĶıńĥĬŅŐĸŃĭŜŅĶŋĚĶńĔļŅȮCall Center 3.1.8

+œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶĶŃĭĭĮĶŃĝŋĴŀŀĬœĸĬƢĽŜŅľĶńĭįŌƟĮĢŇĭńĨŇĚŅĬȮĪĪĪ,3.1.9

ĵŋĪīĻŅĽĨĶƢĪňŗȮ1,08ȮĮĶńĭĮĶŋĚŐĸŃıńĥĬŅĶŃĭĭĽŅĶĽĬŏĪĻŏıŊŗŀĔŅĶĭĶŇľŅĶěńħĔŅĶŐĸŃĔŅĶĭĶŇĔŅĶĕŀĚȮĪĪĪ,

-œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶěńħĞŊŘŀĞŀĲĨƢŐĺĶƢĽĬńĭĽĬŋĬĔŅĶĮĢŇĭńĨŇĚŅĬ3.2.1

ěŅĔĔŅĶĭŜŅĶŋĚĶńĔļŅĶŃĭĭľƟŀĚĽĴŋħŀńĨőĬĴńĨŇȮįŌƟŒĝƟĭĶŇĔŅĶĴňėĺŅĴıŉĚıŀŒěĳŅıĶĺĴĪňŗ
ĶƟŀĵĸŃȮ74,33ȮıĶƟŀĴĪńŘĚĽŅĴŅĶĩŒĝƟĚŅĬœħƟėĶĭĪŋĔĲƤĚĔƢĝńĬĪňŗıńĥĬŅĮĶńĭĮĶŋĚĽŜŅŏĶŖěȮ0/0ȮĨńĺĝňŘĺńħőėĶĚĔŅĶıńĥĬŅŐĸŃĭŜŅĶŋĚĶńĔļŅĶŃĭĭľƟŀĚĽĴŋħŀńĨőĬĴńĨŇ3.2.2

-œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦ
őėĶĚĔŅĶıńĥĬŅȮĮĶńĭĮĶŋĚȮŐĸŃĭŜŅĶŋĚĶńĔļŅȮĶŃĭĭĽĬńĭĽĬŋĬĔŅĶħŜŅŏĬŇĬ
īŋĶĔŇěȮ&ĭńĠĝňȮĚĭĮĶŃĴŅĦȮĔŅĶŏĚŇĬȮıńĽħŋ'3.2.3

-œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦ
őėĶĚĔŅĶıńĥĬŅŐĸŃĭŜŅĶŋĚĶńĔļŅĶŃĭĭĺŅĚŐįĬĪĶńıĵŅĔĶŀĚėƢĔĶŒĬĽƞĺĬĕŀĚ
őĴħŌĸĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĴĬŋļĵƢŏıŇŗĴŏĨŇĴ3.2.4

-œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦ
őėĶĚĔŅĶıńĥĬŅŐĸŃĭŜŅĶŋĚĶńĔļŅĶŃĭĭĽŅĶĽĬŏĪĻŏıŊŗŀįŌƟĭĶŇľŅĶȮ&Executive 
Information Management)3.2.5

-œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶıńĥĬŅĶŃĭĭĭĶŇľŅĶőėĶĚĔŅĶȮ&Project Management)3.2.6

-œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶıńĥĬŅĶŃĭĭĕƞŅĺěńħĞŊŘŀěńħěƟŅĚĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵ3.2.7

System Availability ĕŀĚģŅĬĕƟŀĴŌĸŏĮƦĬœĮĨŅĴŐįĬȮŐĸŃĴňĔŅĶħŜŅŏĬŇĬĔŅĶ
ĭŜŅĶŋĚĶńĔļŅģŅĬĕƟŀĴŌĸȮORACLE ŐĸŃĶŃĭĭERP ħƟŅĬĭŋėĸŅĔĶĨŅĴŐįĬĽŜŅŏĶŖěȮ0/0ȮĨńĺĝňŘĺńħ

őėĶĚĔŅĶĭŜŅĶŋĚĶńĔļŅŐĸŃĞƞŀĴŐĞĴģŅĬĕƟŀĴŌĸȮOracle ŐĸŃĶŃĭĭȮERP ħƟŅĬȮ
ĭŋėĸŅĔĶ3.2.8

+œĴƞœħƟĶńĭĚĭĮĶŃĴŅĦőėĶĚĔŅĶěńħľŅĶŃĭĭěńħŏĔŖĭĕƟŀĴŌĸĶƞĺĴĕŀĚŀĚėƢĔĶȮ3.2.9

System Availability ĕŀĚĔŅĶŒľƟĭĶŇĔŅĶĶŃĭĭĽŅĶĽĬŏĪĻĴňėƞŅŏĪƞŅĔńĭĶƟŀĵĸŃȮ77,63Ȯ
ŐĸŃĴňĔŅĶħŜŅŏĬŇĬĔŅĶĭŜŅĶŋĚĶńĔļŅĶŃĭĭŏĽĶŖěĽŇŘĬĨŅĴŐįĬĽŜŅŏĶŖěȮ0/0ȮĨńĺĝňŘĺńħ

őėĶĚĔŅĶıńĥĬŅŐĸŃĭŜŅĶŋĚĶńĔļŅĶŃĭĭĽŅĶĽĬŏĪĻŏıŊŗŀĶŀĚĶńĭģŅĬĕƟŀĴŌĸĔŅĶ
ĪƞŀĚŏĪňŗĵĺŏĝŇĚĔŅĶĨĸŅħ3.2.10

System Availability ĕŀĚĔŅĶŒľƟĭĶŇĔŅĶĶŃĭĭĽŅĶĽĬŏĪĻĴňėƞŅŏĪƞŅĔńĭĶƟŀĵĸŃȮ77,63Ȯ
ŐĸŃĴňĔŅĶħŜŅŏĬŇĬĔŅĶĭŜŅĶŋĚĶńĔļŅĶŃĭĭŏĽĶŖěĽŇŘĬĨŅĴŐįĬĽŜŅŏĶŖěȮ0/0ȮĨńĺĝňŘĺńħőėĶĚĔŅĶĭŜŅĶŋĚĶńĔļŅȮĮĶńĭĮĶŋĚȮŐĔƟœĕĶŃĭĭĽŅĶĽĬŏĪĻŀĚėƢĔĶ3.2.11
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3.4 ĔŅĶĺŇŏėĶŅŃľƢĮĶŃŏħŖĬěŅĔĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢĪňŗŏĔňŗĵĺĕƟŀĚĔńĭŐįĬŐĴƞĭĪĪňŗĽņėńĠ 

 
ĳŅıĪňŗȮ10ȮĔŅĶĺŇŏėĶŅŃľƢĮĶŃŏħŖĬěŅĔĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢĪňŗŏĔňŗĵĺĕƟŀĚĔńĭŐįĬŐĴƞĭĪĪňŗĽņėńĠ

ÅŏĮƦĬįŌƟĬŜŅŒĬĔŅĶĝňŘĬŜŅŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺȮőħĵ
ĽŅĴŅĶĩŒľƟėĺŅĴĶŌƟėŜŅŐĬŃĬŜŅĔńĭľĬƞĺĵĚŅĬĪňŗŏĔňŗĵĺĕƟŀĚ
ŒĬŀŋĨĽŅľĔĶĶĴ
ÅĴňĔŅĶĪŜŅĚŅĬŐĸŃĕńĭŏėĸŊŗŀĬħƟĺĵĕƟŀĴŌĸŏĝŇĚĺŇŏėĶŅŃľƢȮ
&Data-driven'ĴňĪńĔļŃĔŅĶĪŜŅĚŅĬĭĬıŊŘĬģŅĬĕŀĚ
ĕƟŀĴŌĸŐĸŃĪńĔļŃħƟŅĬħŇěŇĪńĸȮ&Digital Literacy) 
ĪńŘĚȮ3ȮĴŇĨŇŏĜĸňŗĵŀĵŌƞŒĬĶŃħńĭȮ3
ÅĴňĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĭŋėėĸŒĬĶŌĮŐĭĭĕŀĚȮ

Business PartnerȮőħĵĪňŗĭŋėĸŅĔĶŐĸŃĳŅĶĔŇěĕŀĚ
ŀĚėƢĔĶŏĮƦĬœĮŒĬĪŇĻĪŅĚŏħňĵĺĔńĬ

ÅĴňĔŅĶĪŜŅĚŅĬĪňŗȮAgileȮand Growth MindsetȮ
ĨŊŗĬĨńĺŐĸŃŏĨĶňĵĴıĶƟŀĴŒĬĔŅĶŏĶňĵĬĶŌƟŏĪėőĬőĸĵň
ħŇěŇĪńĸĪňŗŏĔňŗĵĺĕƟŀĚŀĵŌƞĨĸŀħŏĺĸŅȮ&Digital 
Disruption'
ÅĴňĪńĔļŃĔŅĶĪŜŅĚŅĬĭĬıŊŘĬģŅĬĕŀĚĕƟŀĴŌĸŐĸŃĪńĔļŃ
ħƟŅĬħŇěŇĪńĸȮ&Digital Literacy) ĪńŘĚȮ3ȮĴŇĨŇŏĜĸňŗĵŀĵŌƞ
ŒĬĶŃħńĭȮ4
ÅĴňŏĔĦĤƢŒĬĔŅĶėńħŏĸŊŀĔĭŋėĸŅĔĶĪňŗĴňĪńĔļŃĪňŗ
ĽŀħėĸƟŀĚĔńĭĽĴĶĶĩĬŃĪňŗŀĚėƢĔĶĨƟŀĚĔŅĶ
ÅĴňĪńĔļŃĔŅĶĽŊŗŀĽŅĶőĬƟĴĬƟŅĺĪňŗıĶƟŀĴĝňŘĬŜŅĪŇĻĪŅĚĔŅĶ
ĪƞŀĚŏĪňŗĵĺħƟĺĵĕƟŀĴŌĸŏĝŇĚĸŉĔ

ÅĴňėĺŅĴŏĕƟŅŒěĪŇĻĪŅĚŐĸŃŏĮƚŅľĴŅĵĕŀĚŀĚėƢĔĶŀĵƞŅĚ
ĝńħŏěĬĴňėĺŅĴėŇħŐĭĭȮOutward Mindset*Ȯ
Result-oriented, Innovative-driven
ÅĴňĪńĔļŃĔŅĶĪŜŅĚŅĬĭĬıŊŘĬģŅĬĕŀĚĕƟŀĴŌĸŐĸŃĪńĔļŃ
ħƟŅĬħŇěŇĪńĸȮ&Digital Literacy) ĪńŘĚȮ3ȮĴŇĨŇŏĜĸňŗĵŀĵŌƞ
ŒĬĶŃħńĭȮ4
ÅĴňŐĬĺėŇħŐĸŃėĺŅĴıĶƟŀĴĶńĭĔŅĶĪŜŅĚŅĬŐĭĭĵŊħľĵŋƞĬ
ŐĸŃėĸƞŀĚĨńĺȮ
ÅĴňĪńĔļŃŒĬĔŅĶĭĶŇľŅĶėĺŅĴĽńĴıńĬīƢŐĸŃĪŜŅĚŅĬ
ĶƞĺĴĔńĭŏėĶŊŀĕƞŅĵįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ
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ÅĴňģŅĬĕƟŀĴŌĸħŇěŇĪńĸȮ&Big Data'ĪňŗěŜŅŏĮƦĬĪŋĔħƟŅĬĪńŘĚ
ĳŅĵŒĬŐĸŃĳŅĵĬŀĔȮŏĕƟŅĩŉĚŐĸŃŒĝƟĮĶŃőĵĝĬƢœħƟĪŋĔĪňŗ
ĪŋĔŏĺĸŅ
ÅĴňŏėĶŊŗŀĚĴŊŀĺŇŏėĶŅŃľƢȮŐĽħĚįĸȮėŅħĔŅĶĦƢȮŐĸŃ
ĨŇħĨŅĴĕƟŀĴŌĸŏĝŇĚĸŉĔŒĬĔŅĶĪŜŅĚŅĬĪńŘĚĳŅĵŒĬŐĸŃ
ĳŅĵĬŀĔŐĭĭȮReal-time
ÅĴňĶŃĭĭŏĪėőĬőĸĵňĪňŗĽĬńĭĽĬŋĬĔŅĶĪŜŅĚŅĬĪŋĔĕńŘĬĨŀĬȮ
őħĵŏĝŊŗŀĴőĵĚĶŃĭĭĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔŀĵƞŅĚ
ĽĴĭŌĶĦƢŐĸŃŏĮƦĬŐĭĭŀńĨőĬĴńĨŇŒĬĪŋĔĚŅĬĪňŗŏĮƦĬœĮœħƟ

ÅĴňĴŅĨĶģŅĬĕƟŀĴŌĸĽŅĔĸȮĶŀĚĶńĭĔŅĶŏĝŊŗŀĴőĵĚĔńĭ
ľĬƞĺĵĚŅĬĳŅĵĬŀĔœħƟ
ÅĴňŏėĶŊŗŀĚĴŊŀĪňŗĴňĮĶŃĽŇĪīŇĳŅıȮĮĶŃĴĺĸįĸĕƟŀĴŌĸĔŅĶ
ħŜŅŏĬŇĬĚŅĬœħƟŀĵƞŅĚėĶŀĭėĸŋĴ
ÅĴňĶŃĭĭŏĝŊŗŀĴĨƞŀĔŅĶĪŜŅĚŅĬľĸńĔĳŅĵŒĬŀĚėƢĔĶŏıŊŗŀ
ĸħĔŅĶĪŜŅĚŅĬŐĭĭȮManual (Process 
Digitalization)

ÅĴňĶŃĭĭŏĪėőĬőĸĵňħŇěŇĪńĸĕŀĚŀĚėƢĔĶĪňŗĶŀĚĶńĭĔŅĶ
ĪŜŅĚŅĬĶŌĮŐĭĭŒľĴƞŀĵƞŅĚĨƞŀŏĬŊŗŀĚ
ÅĴňĔġĶŃŏĭňĵĭĪňŗĵŊħľĵŋƞĬŐĸŃĽĬńĭĽĬŋĬĔŅĶĪŜŅĚŅĬŒľƟ
ĽŀħĶńĭĔńĭĵŋėħŇěŇĪńĸ
ÅĴňőėĶĚĽĶƟŅĚȮėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚĕƟŀĴŌĸĪňŗěŜŅŏĮƦĬ
ĪńŘĚľĴħȮőħĵĽŀħėĸƟŀĚĔńĭŐįĬĽĩŅĮƤĨĵĔĶĶĴ
ŀĚėƢĔĶȮ&EA'
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ÅĴňőėĶĚĽĶƟŅĚŀĚėƢĔĶŐĸŃĽŅĴŅĶĩĮĶńĭŏĮĸňŗĵĬ
ĶŌĮŐĭĭĔŅĶĪŜŅĚŅĬĪňŗĵŊħľĵŋƞĬȮėĸƞŀĚĨńĺȮœĴƞĞńĭĞƟŀĬȮ
ĭŌĶĦŅĔŅĶȮĪńĬĔŅĸȮĴňĮĶŃĽŇĪīŇĳŅıȮıĶƟŀĴĶńĭĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚĔŅĶŐĕƞĚĕńĬĪŅĚīŋĶĔŇěȮŐĸŃĽĬńĭĽĬŋĬ
ĔĸŋƞĴĸŌĔėƟŅŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ
ÅĴňĔŅĶĪŜŅĚŅĬĶƞĺĴĔńĭŏėĶŊŀĕƞŅĵįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵŐĭĭȮ

Remote Working 
ÅŀĚėƢĔĶĴňĔŅĶĪŜŅĚŅĬĪňŗĕńĭŏėĸŊŗŀĬħƟĺĵĬĺńĨĔĶĶĴŀĵƞŅĚ
ŏĮƦĬĶŃĭĭŐĭĭȮOpen Innovation

ÅĴňőėĶĚĽĶƟŅĚŀĚėƢĔĶĪňŗĴŋƞĚŏĬƟĬĔŅĶĨŀĭĽĬŀĚĨƞŀȮ
Customer Segment ŐĸŃȮJourney
ÅĭŋėĸŅĔĶĽŅĴŅĶĩőĵĔĵƟŅĵŐĸŃĪŜŅĚŅĬĕƟŅĴĽŅĵĚŅĬȮ
&Multi-skill)
ÅĴňėĺŅĴıĶƟŀĴħƟŅĬĔĶŃĭĺĬĔŅĶŐĸŃĪĶńıĵŅĔĶŒĬĔŅĶ
ĕńĭŏėĸŊŗŀĬĬĺńĨĔĶĶĴ

ÅĴňĶŌĮŐĭĭĔŅĶĪŜŅĚŅĬĶŃľĺƞŅĚľĬƞĺĵĚŅĬĳŅĵŒĬĪňŗ
ĵŊħľĵŋƞĬȮ&Cross-functional)
ÅĴňĔĶŃĭĺĬĔŅĶĔŅĶĪŜŅĚŅĬĪňŗĽŃĪƟŀĬėĺŅĴőĮĶƞĚŒĽĨŅĴ
ľĸńĔīĶĶĴŅĳŇĭŅĸȮėĺŅĴŏĽňŗĵĚŐĸŃėĺĭėŋĴĳŅĵŒĬ
ŀĵƞŅĚŏľĴŅŃĽĴ
ÅĴňĔĶŃĭĺĬĔŅĶĽĬńĭĽĬŋĬŐĸŃĽƞĚŏĽĶŇĴĔŅĶĽĶƟŅĚ
ĬĺńĨĔĶĶĴŀĵƞŅĚĨƞŀŏĬŊŗŀĚħ
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ȮĶŃĵŃĵŅĺȮ2569-2570

ĴŋƞĚŒľƟĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚĮĶŃŏĪĻœĪĵŏĨŇĭőĨŀĵƞŅĚĵńŗĚĵŊĬ

ȮĶŃĵŃĔĸŅĚĽŜŅľĶńĭĮƖȮ2567 ȮĶŃĵŃĔĸŅĚĽŜŅľĶńĭĮƖȮ2568

ĮĶńĭŏĮĸňŗĵĬĽŌƞĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗĴŋƞĚŏĬƟĬėŋĦĳŅıŐĸŃĴňĴŌĸėƞŅ

ĔŅĶĺŇŏėĶŅŃľƢĮĶŃŏħŖĬěŅĔĨŜŅŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢȮ&Strategic Positioning'ȮĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵĜĭńĭĪĭĪĺĬĮƖȮ2567-2570ȮĪňŗŏĔňŗĵĺĕƟŀĚĔńĭŐįĬŐĴƞĭĪĪňŗĽŜŅėńĠ

ĮĶŃŏħŖĬĪňŗŏĔňŗĵĺĕƟŀĚĔńĭŐįĬŐĴƞĭĪȮHR

ĪńĻĬėĨŇȮ&Mindset'
ÅOutward Mindset*ȮResult-oriented, Growth MindsetȮ
ÅSense of Ownership (Business PartnerȮőħĵĪňŗĭŋėĸŅĔĶ
ŐĸŃĳŅĶĔŇěĕŀĚŀĚėƢĔĶŏĮƦĬœĮŒĬĪŇĻĪŅĚŏħňĵĺĔńĬ)

Å Innovative-drivenȮ& Data-driven Mindset
ĪńĔļŃȮ&Skill'
ÅDigital Literacy
ÅĴňĪńĔļŃŐĸŃėĺŅĴĶŌƟĪňŗěŜŅŏĮƦĬŒĬĔŅĶŏĮƦĬįŌƟĬŜŅŐĸŃįŌƟŒľƟėŜŅŐĬŃĬŜŅ
ŒĬĔŅĶĝňŘĬŜŅŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺ

őėĶĚĽĶƟŅĚȮ&Structure'
ÅĴňőėĶĚĽĶƟŅĚŀĚėƢĔĶĵŊħľĵŋƞĬȮėĸƞŀĚĨńĺȮœĴƞĞńĭĞƟŀĬȮĭŌĶĦŅĔŅĶȮ
ÅĴňĔŅĶĪŜŅĚŅĬĶƞĺĴĔńĭŏėĶŊŀĕƞŅĵįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵŐĭĭȮRemote 

Working 
ĬĺńĨĔĶĶĴȮ&Innovation'
ÅŀĚėƢĔĶĴňĔŅĶĪŜŅĚŅĬĪňŗĕńĭŏėĸŊŗŀĬħƟĺĵĬĺńĨĔĶĶĴŀĵƞŅĚŏĮƦĬĶŃĭĭ
ŐĭĭȮOpen Innovation

ĮĶŃŏħŖĬĪňŗŏĔňŗĵĺĕƟŀĚĔńĭŐįĬŐĴƞĭĪȮDT

ĶŃĭĭĽĬńĭĽĬŋĬĔŅĶĪŜŅĚŅĬ
ÅĴňĶŃĭĭŏĪėőĬőĸĵňħŇěŇĪńĸĕŀĚŀĚėƢĔĶĪňŗĶŀĚĶńĭĔŅĶĪŜŅĚŅĬĶŌĮŐĭĭ
ŒľĴƞŀĵƞŅĚĨƞŀŏĬŊŗŀĚ

ÅĴňŏėĶŊŗŀĚĴŊŀĺŇŏėĶŅŃľƢȮŐĽħĚįĸȮėŅħĔŅĶĦƢȮŐĸŃĨŇħĨŅĴĕƟŀĴŌĸŏĝŇĚ
ĸŉĔŒĬĔŅĶĪŜŅĚŅĬĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔŐĭĭȮReal-time

ģŅĬĕƟŀĴŌĸ
ÅĴňģŅĬĕƟŀĴŌĸħŇěŇĪńĸħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮ&Big Data) 
ÅĴňĴŅĨĶģŅĬĕƟŀĴŌĸĽŅĔĸȮĶŀĚĶńĭĔŅĶŏĝŊŗŀĴőĵĚĔńĭľĬƞĺĵĚŅĬ
ĳŅĵĬŀĔœħƟ

ĔĶŃĭĺĬĔŅĶ
ÅŒĝƟŏĪėőĬőĸĵňĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶȮ(Process Digitalization)
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

3.4.1 ĔŅĶĺŇŏėĶŅŃľƢėĺŅĴŏĝŊŗŀĴőĵĚŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅĪĶńıĵŅĔĶĭŋėėĸȮĪĪĪ,Ȯı,Ļ,0344+035.ȮŐĸŃ
ĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢȮ&Strategic Positioning) ĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵĜĭńĭĪĭĪĺĬĮƖȮ 
0345+035. 

 
ĳŅıĪňŗȮ11ȮĵŋĪīĻŅĽĨĶƢŐĸŃĔĸĵŋĪīƢĳŅĵŒĨƟŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅĪĶńıĵŅĔĶĭŋėėĸȮĪĪĪ,Ȯı,Ļ,Ȯ0344+035.Ȯ 

ħƟŅĬĪńĻĬėĨŇȮ&Mindset' 

¶ ěŅĔŐįĬȮHR ĶŃĭŋĔŅĶŏĽĶŇĴĽĶƟŅĚėƞŅĬŇĵĴĺńĥĬīĶĶĴŀĚėƢĔĶȮ&SPIRITS' ŒĬȮSO8 ĞŉŗĚėĶŀĭėĸŋĴȮInnovative-driven 
ŐĸŃ Data-driven MindsetȮĨŅĴĪňŗĔņľĬħŒĬĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢȮ 

¶ ĪńŘĚĬňŘȮŀŅěĨƟŀĚĴňĔŅĶıŇěŅĶĦŅĔŅĶŏĽĶŇĴĽĶƟŅĚȮOutward Mindset, Result-oriented, Growth Mindset ŐĸŃȮSense 
of Ownership ĞŉŗĚĸƟĺĬŏĮƦĬĪńĻĬėĨŇĕŀĚĔŅĶŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚŀĚėƢĔĶȮĞŉŗĚěŃĪņŒľƟĴňĔŅĶįĸńĔħńĬŏĮƚŅľĴŅĵŀĚėƢĔĶŀĵƞŅĚ
ĨƞŀŏĬŊŗŀĚ 

ħƟŅĬĪńĔļŃȮ(Skill) 

¶ ŐįĬȮHR ĶŃĭŋĔŅĶıńĥĬŅĪńĔļŃŒĬȮSO4 įƞŅĬĔŅĶěńħĪņĽĴĶĶĩĬŃȮĨńĺŐĭĭĽĴĶĶĩĬŃŐĸŃĪńĔļŃĽņėńĠĕŀĚĭŋėĸŅĔĶ
&Reshape Competency ModelȮand Critical Skills)ȮőħĵĔņľĬħŒľƟĴňĔŅĶĶŃĭŋȮCore,ȮManagerial ŐĸŃȮ
Functional Competency ŐĸŃȮSkill ĪňŗĽņėńĠĕŀĚĭŋėĸŅĔĶŒľƟĽŀħėĸƟŀĚĔńĭĵŋĪīĻŅĽĨĶƢȮĪĪĪ, ŐĸŃŐįĬŀŊŗĬŕȮŏĝƞĬȮ

ĔĸĵŋĪīƢĵŋĪīĻŅĽĨĶƢ

SO1.1.1 ěńħĶŌĮŐĭĭĔŅĶĪŜŅĚŅĬŐĸŃĔĸœĔĔŅĶěńħĔŅĶėĺŅĴĶŌƟȮ&KM SystemȮMechanism Effectiveness)
SO1.1.2 ĔŅĶěńħĔŅĶėĺŅĴĶŌƟěŅĔĔŅĶıńĥĬŅĚŅĬŐĸŃĬĺńĨĔĶĶĴȮ&Work ImprovementȮand Innovation)
SO1.1.3 ĔŅĶěńħĔŅĶėĺŅĴĶŌƟĽŜŅėńĠŒĬĭŋėĸŅĔĶȮ&Critical Tacit KnowledgeȮManagement)
SO1.1.4 ĔŅĶěńħĔŅĶėĺŅĴĶŌƟŏıŊŗŀĕńĭŏėĸŊŗŀĬŐįĬĚŅĬ-őėĶĚĔŅĶĽŜŅėńĠȮ&KnowledgeȮManagement for Future StrategicȮDriven)
SO1.2.1 ĔŅĶıńĥĬŅĶŌĮŐĭĭĔŅĶĕńĭŏėĸŊŗŀĬĚŅĬĬĺńĨĔĶĶĴ
SO1.2.2 ĬĺńĨĔĶĶĴĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬ-ĭĶŇĔŅĶȮ(Individual & Units Work Process/Process/Product Innovation)
SO1.2.3 ĔŅĶıńĥĬŅĬĺńĨĔĶĶĴĶŃľĺƞŅĚľĬƞĺĵĚŅĬĳŅĵŒĬȮ&Cross FunctionalȮInnovation)
SO1.2.4 ĔŅĶıńĥĬŅĬĺńĨĔĶĶĴŏıŊŗŀĔĸĵŋĪīƢĔŅĶĪƞŀĚŏĪňŗĵĺȮ&Tourism BusinessȮOpen Innovation)
SO1.3.1 ĔŅĶĽƞĚŏĽĶŇĴėŋĦīĶĶĴŐĸŃīĶĶĴŅĳŇĭŅĸ
SO1.3.2 ĔŅĶĭĶŇľŅĶȮCSR ŐĸŃėĺŅĴĵńŗĚĵŊĬȮ(Sustainability)

SO1 ŀĚėƢĔĶŐľƞĚĬĺńĨĔĶĶĴŐĸŃėĺŅĴĵńŗĚĵŊĬȮ&Innovative 
Organization and Sustainability'

SO2.1.1 Re-Organization Structure andȮDigital Transformation
SO2.2.1 ĔŅĶěńħĪŜŅŐįĬĔŜŅĸńĚėĬ
SO2.3.1 ĔŅĶĽĶĶľŅėńħŏĸŊŀĔĭŋėĸŅĔĶěŅĔĳŅĵĬŀĔ
SO2.3.2 ĔŅĶĽĶĶľŅėńħŏĸŊŀĔĭŋėĸŅĔĶěŅĔĳŅĵŒĬ

SO2 őėĶĚĽĶƟŅĚŀĚėƢĔĶŐĸŃĔŅĶĭĶŇľŅĶĔŜŅĸńĚėĬȮ
&Organization and Workforce Effectiveness)

SO3.1.1 ĔŅĶıńĥĬŅĶŃĭĭĭĶŇľŅĶįĸĚŅĬ-ĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬ
SO3.1.2 ĔŅĶĬŜŅįĸĔŅĶĮĶŃŏĴŇĬĔŅĶĮġŇĭńĨŇĚŅĬœĮŒĝƟŒĬĶŃĭĭĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĭŋėėĸŀŊŗĬŕ

SO3ȮĔŅĶĭĶŇľŅĶįĸĚŅĬȮ&Performance Excellence)

SO4.1.1 ĔŅĶĪĭĪĺĬĽĴĶĶĩĬŃȮ&Reshape TATȮCompetency Model)
SO4.2.1 Competency Development Program
SO4.2.2 ĔŅĶıńĥĬŅŏėĶŊŗŀĚĴŊŀŐĸŃĶŃĭĭĔŅĶĮĶŃŏĴŇĬĽĴĶĶĩĬŃȮ&Competency AssessmentȮTools and System)
SO4.2.3 ĔŅĶıńĥĬŅŏėĶŊŗŀĚĴŊŀĮĶŃŏĴŇĬĔŅĶĽĶĶľŅėńħŏĸŊŀĔĭĬģŅĬĽĴĶĶĩĬŃȮ(Competency-Based RecruitmentȮand Selection)

SO4ȮıńĥĬŅĽĴĶĶĩĬŃĪĶńıĵŅĔĶĭŋėėĸȮ(Strengthen 
Competency & Critical Skill Development)

SO5.1.1 ĔŅĶıńĥĬŅĶŃĭĭĔŅĶŏĶňĵĬĶŌƟŐĸŃıńĥĬŅ
SO5.2.1 Learning and DevelopmentȮDigitization

SO5 ĔŅĶŏĶňĵĬĶŌƟŐĸŃıńĥĬŅȮ&Enhancing Learning and 
Development)

SO6.1.1 ĔŅĶěńħĪŜŅŏĽƟĬĪŅĚėĺŅĴĔƟŅĺľĬƟŅĽŅĵŀŅĝňı
3O6.2.1 ĔŅĶĭĶŇľŅĶěńħĔŅĶįŌƟĴňėĺŅĴĽŅĴŅĶĩĽŌĚȮ&Talent Management) ŒľƟĽŀħėĸƟŀĚĔńĭȮCareer Path ĪňŗĔŜŅľĬħ
SO6.3.1 ĔŅĶıńĥĬŅĶŃĭĭĔŅĶĽŊĭĪŀħĨŜŅŐľĬƞĚȮ&Succession Management)

SO6 ĔŅĶĽĶƟŅĚįŌƟĬŜŅŏıŊŗŀŀĬŅėĨȮ&Future Leader 
Excellence)

SO7.1.1 ĔŅĶĭĶŇľŅĶėƞŅĨŀĭŐĪĬĪňŗŏĮƦĬŏĚŇĬ
SO7.2.1 ĽĺńĽħŇĔŅĶŐĸŃĽŇĪīŇĮĶŃőĵĝĬƢȮ&Benefits & Well-Being)

SO7 ĔŅĶĭĶŇľŅĶįĸĨŀĭŐĪĬŐĸŃĽŇĪīŇĮĶŃőĵĝĬƢȮ&Rewarding)

SO8.1.1 ĔŅĶŏĽĶŇĴĽĶƟŅĚŐĸŃıńĥĬŅėĺŅĴįŌĔıńĬĕŀĚıĬńĔĚŅĬĨƞŀŀĚėƢĔĶ
SO8.2.1 ĔŅĶıńĥĬŅĽŋĕĳŅĺŃŀĚėƢĶĺĴȮ(Well-being) ĕŀĚĭŋėĸŅĔĶ
SO8.3.1 ĔŅĶŏĽĶŇĴĽĶƟŅĚėƞŅĬŇĵĴŐĸŃĺńĥĬīĶĶĴŀĚėƢĔĶ
SO8.4.1 ėĺŅĴĮĸŀħĳńĵȮŀŅĝňĺŀĬŅĴńĵŐĸŃĽŇŗĚŐĺħĸƟŀĴĪńŘĚŐįĬȮ3ȮĮƖȮŐĸŃȮ/ȮĮƖ

SO8ȮĔŅĶĽĶƟŅĚėĺŅĴįŌĔıńĬŐĸŃĮĶŃĽĭĔŅĶĦƢĪňŗħňȮ&Employee 
Engagement and Experience)

S09.1.1 ĔŅĶıńĥĬŅĶŌĮŐĭĭĔŅĶĪŜŅĚŅĬŐĸŃėĺŅĴȮĽŅĴŅĶĩĕŀĚȮHR TeamȮ(HR Team Capability Development) 
S09.1.2 ĔĶŃĭĺĬĔŅĶĽŀĭĪŅĬĚŅĬħƟŅĬĪĶńıĵŅĔĶĭŋėėĸ
SO9.1.3 ĔŅĶıńĥĬŅįŌƟĭĶŇľŅĶȮ Leading People"
S09.2.1 ĔŅĶıńĥĬŅĶŃĭĭŏĪĻőĬőĸĵňĽŅĶĽĬŏĪĻŏıŊŗŀĔŅĶŒľƟĭĶŇĔŅĶŐĸŃĔŅĶěńħĔŅĶģŅĬĕƟŀĴŌĸ
S09.2.1 HR Digitization
SO9.3.1 ĔŅĶĺŅĚŐįĬȮ-ȮĭĶŇľŅĶėĺŅĴŏĽňŗĵĚŐĸŃĶŃĭĭėĺĭėŋĴĳŅĵŒĬħƟŅĬĪĶńıĵŅĔĶĭŋėėĸ

SO9 SMART Human Resource Practice and 
Digitization
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ĔŅĶĨĸŅħīŋĶĔŇěĪƞŀĚŏĪňŗĵĺĨƞŅĚĮĶŃŏĪĻ-Data Driven/Innovation ĶŀĚĶńĭȮFuture Skill ŐĸŃĪŇĻĪŅĚħņŏĬŇĬĚŅĬĕŀĚȮ
ĪĪĪ, 

ħƟŅĬőėĶĚĽĶƟŅĚȮ(Structure) 

¶ ŐįĬȮHR ĶŃĭŋĔŅĶĮĶńĭőėĶĚĽĶƟŅĚŀĚėƢĔĶŏıŊŗŀŏıŇŗĴȮProductivityȮŐĸŃĴňŐįĬĔŅĶĭĶŇľŅĶŀńĨĶŅĪńŘĚĶŃĭĭȮŒľƟĽŀħėĸƟŀĚĔńĭȮ
ŐįĬĺŇĽŅľĔŇěȮĪĪĪ,ȮŒĬĶŃĵŃȮ/ȮĮƖȮŐĸŃĶŃĵŃȮ3ȮĮƖŒľƟŏıňĵĚıŀ ŐĸŃĴňĔŅĶĮĶŃŏĴŇĬȮWorkforce Productivity ĔƞŀĬ
ŐĸŃľĸńĚĔŅĶĮĶńĭĮĶŋĚőėĶĚĽĶƟŅĚ 

¶ ŀĵƞŅĚœĶĔŖħňȮěŃĨƟŀĚĴňĔŅĶĪĭĪĺĬėĺŅĴŏľĴŅŃĽĴĕŀĚőėĶĚĽĶƟŅĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮőħĵıŇěŅĶĦŅŒľƟőėĶĚĽĶƟŅĚĽŅĴŅĶĩ
ĨŀĭĽĬŀĚĨƞŀȮCustomer Segment ŐĸŃȮJourneyȮĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺœħƟȮĶĺĴĩŉĚĸħėĺŅĴȮSilo ĳŅĵŒĬ 

ħƟŅĬĬĺńĨĔĶĶĴȮ(Innovation) 

¶ ěŅĔŐįĬȮHR ĶŃĭŋĔŅĶįĸńĔħńĬŒľƟŏĔŇħĬĺńĨĔĶĶĴ ŒĬȮSO1 ĞŉŗĚėĶŀĭėĸŋĴĪńŘĚĔŅĶıńĥĬŅĬńĔĬĺńĨĔĶĶĴȮĔŅĶĽƞĚŏĽĶŇĴĔŅĶ
ĬĺńĨĔĶĶĴŒĬĔĶŃĭĺĬĔŅĶĪņĚŅĬ-ĭĶŇĔŅĶŐĸŃĶŃľĺƞŅĚľĬƞĺĵĚŅĬĳŅĵŒĬȮĶĺĴĩŉĚĔŅĶıńĥĬŅĬĺńĨĔĶĶĴŏıŊŗŀĔĸĵŋĪīƢĔŅĶ
ĪƞŀĚŏĪňŗĵĺȮĬŀĔěŅĔĬňŘȮĵńĚĴňĔĸĵŋĪīƢħƟŅĬĔŅĶıńĥĬŅĔŅĶěńħĔŅĶėĺŅĴĶŌƟŏıŊŗŀĽĬńĭĽĬŋĬĔŅĶıńĥĬŅĬĺńĨĔĶĶĴ 

 
3.4.2 ĔŅĶĺŇŏėĶŅŃľƢėĺŅĴŏĝŊŗŀĴőĵĚŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344Ȯ+Ȯ
035.ȮŐĸŃĨņŐľĬƞĚĪŅĚĵŋĪīĻŅĽĨĶƢȮ&Strategic Positioning) ĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵĜĭńĭĪĭĪĺĬ 
ĮƖȮ0345+035. 

 

 
ĳŅıĪňŗȮ12ȮŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344Ȯ+Ȯ035. 

ħƟŅĬĶŃĭĭĽĬńĭĽĬŋĬĔŅĶĪņĚŅĬ 

¶ ŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸłȮĶŃĭŋĔŅĶıńĥĬŅőėĶĚĽĶƟŅĚıŊŘĬģŅĬȮĶŃĭĭĽŅĶĽĬŏĪĻȮŒĬ SO2 őħĵĴňĔŅĶĮĶŃŏĴŇĬėĺŅĴıĶƟŀĴ
ŒĝƟĕŀĚŀŋĮĔĶĦƢŐĸŃĶŃĭĭŏėĶŊŀĕƞŅĵȮŐĸŃėĺŅĴıŉĚıŀŒěĕŀĚįŌƟŒĝƟĭĶŇĔŅĶŐĸŃįŌƟŒĝƟŀŋĮĔĶĦƢėŀĴıŇĺŏĨŀĶƢ 

¶ ĶĺĴĩŉĚĴňőėĶĚĔŅĶıńĥĬŅŏėĶŊŗŀĚĴŊŀĪŅĚĔŅĶĨĸŅħħŇěŇĪńĸȮŏĝƞĬȮőėĶĚĔŅĶıńĥĬŅĶŃĭĭĺŇŏėĶŅŃľƢĕƟŀĴŌĸȮŏıŊŗŀĔŅĶĨĸŅħȮ
ıńĥĬŅĻńĔĵĳŅıĽŇĬėƟŅȮĽĶƟŅĚŐĭĶĬħƢŐĸŃŒľƟĭĶŇĔŅĶȮŐĸŃěńħŒľƟĴňĔŅĶĪĭĪĺĬŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸŒľƟŏĮƦĬĮƤěěŋĭńĬȮ 
ĞŉŗĚĽŅĴŅĶĩĬņœĮĽŌƞĔŅĶĶŃĭŋĶŃĭĭĪňŗěņŏĮƦĬĨƟŀĚıńĥĬŅŏıŇŗĴŏĨŇĴŏıŊŗŀĽĬńĭĽĬŋĬĔŅĶĪņĚŅĬĕŀĚȮĪĪĪ. 

ħƟŅĬģŅĬĕƟŀĴŌĸ 

¶ ŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸłȮĶŃĭŋĔŅĶıńĥĬŅŐĸŃĭŌĶĦŅĔŅĶŏĝŊŗŀĴőĵĚĕƟŀĴŌĸŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺȮĶƞĺĴĔńĭľĬƞĺĵĚŅĬ
ıńĬīĴŇĨĶŏıŊŗŀĔŅĶŐĸĔŏĮĸňŗĵĬĕƟŀĴŌĸȮŀĵƞŅĚœĶĔŖĨŅĴȮĔŅĶĺńħįĸĔĸĵŋĪīƢįƞŅĬěņĬĺĬĝŋħĕƟŀĴŌĸĪňŗĽŅĴŅĶĩŏĝŊŗŀĴőĵĚŐĸŃŒĝƟ
ĮĶŃőĵĝĬƢĶƞĺĴĔńĬĶŃľĺƞŅĚľĬƞĺĵĚŅĬȮŀŅěĵńĚœĴƞĽŃĪƟŀĬĕƟŀĴŌĸĪňŗŏıňĵĚıŀȮėĶŀĭėĸŋĴĨĸŀħȮTourist Journey 

  

ĔĸĵŋĪīƢĵŋĪīĻŅĽĨĶƢ

1.1 ĽĶƟŅĚĔĸœĔĔŅĶĶĺĭĶĺĴĕƟŀĴŌĸŐĸŃĭŌĶĦŅĔŅĶŏĝŊŗŀĴőĵĚĕƟŀĴŌĸŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺȮĶƞĺĴĔńĭľĬƞĺĵĚŅĬıńĬīĴŇĨĶŏıŊŗŀĔŅĶŐĸĔŏĮĸňŗĵĬĕƟŀĴŌĸĪńŘĚĳŅĵŒĬ
ŀĚėƢĔĶŐĸŃľĬƞĺĵĚŅĬıńĬīĴŇĨĶȮŏıŊŗŀĽĶƟŅĚĬĺńĨĔĶĶĴĔŅĶĭĶŇĔŅĶŐĸŃĽŇĬėƟŅĔŅĶĪƞŀĚŏĪňŗĵĺŒľĴƞȮŕȮĪňŗĴňėŋĦĳŅıŀĵƞŅĚœħƟįĸŐĸŃĨƞŀŏĬŊŗŀĚ
1.2 ıńĥĬŅŏėĶŊŗŀĚĴŊŀĪŅĚĔŅĶĨĸŅħħŇěŇĪńĸŐĸŃĽŊŗŀŀŀĬœĸĬƢȮŏıŊŗŀĽƞĚŏĽĶŇĴŐĸŃŏıŇŗĴėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮ

SO/ȮıńĥĬŅŏėĶŊŗŀĚĴŊŀĪŅĚĔŅĶĨĸŅħħŇěŇĪńĸȮŏıŊŗŀŏıŇŗĴ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮħƟĺĵĔŅĶĽƞĚĴŀĭėŋĦėƞŅŐĸŃ
ĮĶŃĽĭĔŅĶĦƢĔŅĶĪƞŀĚŏĪňŗĵĺ

0,/ȮĮĶńĭĮĶŋĚŐĸŃıńĥĬŅőėĶĚĽĶƟŅĚıŊŘĬģŅĬŐĸŃĝƞŀĚĪŅĚĔŅĶĽŊŗŀĽŅĶȮŒľƟĽŀħėĸƟŀĚĔńĭĴŅĨĶģŅĬĔŅĶĶńĔļŅėĺŅĴĴńŗĬėĚĮĸŀħĳńĵħƟŅĬŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻĕŀĚ
ŀĚėƢĔĶŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ
0,0ȮĮĶńĭĮĶŋĚŐĸŃıńĥĬŅĶŃĭĭĽŅĶĽĬŏĪĻŐĸŃĕƟŀĴŌĸȮŏıŊŗŀĶŀĚĶńĭĔŅĶĭĶŇľŅĶŐĸŃĔŅĶĮĢŇĭńĨŇĚŅĬŐĸŃĔŅĶŏĮĸňŗĵĬįƞŅĬĽŌƞŀĚėƢĔĶħŇěŇĪńĸȮ

SO0ȮıńĥĬŅŐĸŃįĸńĔħńĬĔŅĶŒĝƟőėĶĚĽĶƟŅĚıŊŘĬģŅĬȮĶŃĭĭ
ĽŅĶĽĬŏĪĻȮŐĸŃĕƟŀĴŌĸħƟŅĬĔŅĶĨĸŅħĔŅĶĪƞŀĚŏĪňŗĵĺȮŏıŊŗŀ
ĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ

1,/ȮĽĶƟŅĚĔĸœĔĔŅĶĭĶŇľŅĶěńħĔŅĶħƟŅĬŏĪėőĬőĸĵňħŇěŇĪńĸŀĵƞŅĚĨƞŀŏĬŊŗŀĚŐĸŃĵńŗĚĵŊĬȮ
1,0ȮŏĽĶŇĴĽĶƟŅĚĽĴĶĶĩĬŃħƟŅĬŏĪėőĬőĸĵňħŇěŇĪńĸȮŏıŊŗŀĔŅĶŏĮĸňŗĵĬįƞŅĬĽŌƞŀĚėƢĔĶħŇěŇĪńĸ

SO1ĵĔĶŃħńĭĔŅĶĭĶŇľŅĶěńħĔŅĶħŇěŇĪńĸŏıŊŗŀĴŋƞĚĽŌƞĔŅĶŏĮƦĬ
ŀĚėƢĔĶĽĴĶĶĩĬŃĽŌĚŀĵƞŅĚĴňīĶĶĴŅĳŇĭŅĸȮ



 

 
47 

 
ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ħƟŅĬĔĶŃĭĺĬĔŅĶ 

¶ ŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸłȮĶŃĭŋ ĔŅĶĬņŏĪėőĬőĸĵňĴŅŒĝƟŏıŊŗŀĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶĪņĚŅĬȮŏĝƞĬȮĔŅĶĸĚĬŅĴŐĭĭħŇěŇĪńĸįƞŅĬ
ĶŃĭĭȮ 

¶ ĪńŘĚĬňŘȮėĺĶĴňĔŅĶĺŇŏėĶŅŃľƢĶŃĭĭĚŅĬŐĸŃĔĶŃĭĺĬĔŅĶĪņĚŅĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮŏıŊŗŀĶŃĭŋĝƞŀĚĺƞŅĚŒĬĔŅĶĮĶńĭĮĶŋĚ
ĔĶŃĭĺĬĔŅĶįƞŅĬĔŅĶĬņŏĪėőĬőĸĵňĴŅŒĝƟŏıŇŗĴŏĨŇĴ 

 



 

 
48 

 
ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

4 ĽĶŋĮĮĶŃŏħŖĬĔŅĶĻŉĔļŅŐĸŃĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴĪńŘĚĮƤěěńĵĳŅĵŒĬ 
4.1 őėĶĚĽĶƟŅĚŀĚėƢĔĶ 

 
ĪňŗĴŅ8ȮőėĶĚĽĶƟŅĚŀĚėƢĔĶȮĦȮĺńĬĪňŗȮ/ȮĨŋĸŅėĴȮĮƖȮ0343 

ĳŅıĪňŗȮ13ȮőėĶĚĽĶƟŅĚŀĚėƢĔĶŒĬĮƤěěŋĭńĬĕŀĚȮĪĪĪ, 



 

 
49 

 
ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

 

 
ĪňŗĴŅ8ȮőėĶĚĽĶƟŅĚŀĚėƢĔĶȮĦȮĺńĬĪňŗȮ/ȮĨŋĸŅėĴȮĮƖȮ0343 

ĳŅıĪňŗȮ14ȮĽņĬńĔĽŅĕŅŒĬĮĶŃŏĪĻŐĸŃĨƞŅĚĮĶŃŏĪĻĕŀĚȮĪĪĪ, 

ħƟŅĬĨĸŅħŒĬĮĶŃŏĪĻ

ĳŌĴŇĳŅėŏŀŏĝňĵĨŃĺńĬŀŀĔĳŌĴŇĳŅėŀŅŏĞňĵĬȮŏŀŏĝňĵŒĨƟȮ
ŐĸŃŐĮĞŇĲƕĔŒĨƟ

+ĪĪĪ,ȮĽĬĚ,ȮĞŇħĬňĵƢ
+ĪĪĪ,ȮĽĬĚ,ȮĔńĺĸŅĸńĴŏĮŀĶƢ
+ĪĪĪ,ȮĽĬĚ,ȮĽŇĚėőĮĶƢ
+ĪĪĪ,ȮĽĬĚ,ȮĬŇĺŏħĸň
+ĪĪĪ,ȮĽĬĚ,ȮőŁěŇĴŇĬľƢ
-ĪĪĪ,ȮĽĬĚ,ȮĴŋĴœĭ
-ĪĪĪ,ȮĽĬĚ,ȮěŅĔŅĶƢĨŅ

ĳŌĴŇĳŅėĵŋőĶĮȮŐŀĲĶŇĔŅ
ŐĸŃĨŃĺńĬŀŀĔĔĸŅĚ

-ĪĪĪ,ȮĽĬĚ,ȮĸŀĬħŀĬ
+ĪĪĪ,ȮĽĬĚ,ȮŐĲĶĚĔƢŏĲƕĶƢĨ
+ĪĪĪ,ȮĽĬĚ,ȮĮŅĶňĽ
+ĪĪĪ,ȮĽĬĚ,ȮĔĶŋĚőĶĴ
+ĪĪĪ,ȮĽĬĚ,ȮĽĨŀĔőŁĸƢĴ
+ĪĪĪ,ȮĽĬĚ,ȮĴŀĽőĔ
+ĪĪĪ,ȮĽĬĚ,ȮħŌœĭ
+ĪĪĪ,ȮĽĬĚ,ȮĔĶŋĚĮĶŅĔ

ĳŌĴŇĳŅėŀŏĴĶŇĔŅ

ĳŌĴŇĳŅėĳŅėŏľĬŊŀĳŌĴŇĳŅėĳŅėĔĸŅĚ

ĳŌĴŇĳŅėĳŅėĨŃĺńĬŀŀĔ

ħƟŅĬĨĸŅħŏŀŏĝňĵȮŐĸŃŐĮĞŇĲƕĔŒĨƟȮ

+ĪĪĪ,ȮĽĬĚ,ȮŏĝňĵĚŒľĴƞ
+ĪĪĪ,ȮĽĬĚ,ȮŏĝňĵĚĶŅĵȮ
+ĪĪĪ,ȮĽĬĚ,ȮıŇļĦŋőĸĔ
+ĪĪĪ,ȮĽĬĚ,ȮĨŅĔȮ
+ĪĪĪ,ȮĽĬĚ,ȮŐĴƞŁƞŀĚĽŀĬ
+ĪĪĪ,ȮĽĬĚ,ȮŐıĶƞȮ
+ĪĪĪ,ȮĽĬĚ,ȮŀŋĪńĵīŅĬň
+ĪĪĪ,ȮĽĬĚ,ȮĽŋőĕĪńĵȮ
+ĪĪĪ,ȮĽĬĚ,ȮĸŜŅĮŅĚ
+ĪĪĪ,ȮĽĬĚ,ȮĬėĶĽĺĶĶėƢ
+ĪĪĪ,ȮĽĬĚ,ȮĬƞŅĬ

+ĪĪĪ,ȮĽĬĚ,ȮĔŅĠěĬĭŋĶň
+ĪĪĪ,ȮĽĬĚ,ȮŏıĝĶĭŋĶň
+ĪĪĪ,ȮĽĬĚ,Ȯ
ıĶŃĬėĶĻĶňŀĵŋīĵŅ
+ĪĪĪ,ȮĽĬĚ,ȮĸıĭŋĶň
+ĪĪĪ,ȮĽĬĚ,ȮĽŋıĶĶĦĭŋĶň
+ĪĪĪ,ȮĽĬĚ,ȮĔĶŋĚŏĪıĴľŅĬėĶ
+ĪĪĪ,ȮĽĬĚ,ȮĮĶŃěĺĭėňĶňĕńĬīƢ
+ĪĪĪ,ȮĽĬĚ,ȮĽĴŋĪĶĽĚėĶŅĴ
+ĪĪĪ,ȮĽĬĚ,ȮĶŅĝĭŋĶň

Ȯ

ĳŌĴŇĳŅėĳŅė
ĨŃĺńĬŀŀĔŏĜňĵĚŏľĬŊŀ

+ĪĪĪ,ȮĽĬĚ,ȮıńĪĵŅȮ
+ĪĪĪ,ȮĽĬĚ,ȮĶŃĵŀĚ
+ĪĪĪ,ȮĽĬĚ,ȮĨĶŅħȮ
+ĪĪĪ,ȮĽĬĚ,ȮĬėĶĬŅĵĔ
+ĪĪĪ,ȮĽĬĚ,ȮĜŃŏĝŇĚŏĪĶŅ
+ĪĪĪ,ȮĽĬĚ,ȮěńĬĪĭŋĶň

+ĪĪĪ,ȮĽĬĚ,ȮőĨŏĔňĵĺȮȮȮ
+ĪĪĪ,ȮĽĬĚ,ȮőŀĞŅĔŅ
+ĪĪĪ,ȮĽĬĚ,ȮœĪŏĮ
+ĪĪĪ,ȮĽĬĚ,ȮőĞĸ
+ĪĪĪ,ȮĽĬĚ,ȮŁƞŀĚĔĚ
+ĪĪĪ,ȮĽĬĚ,ȮĮƤĔĔŇŗĚ
+ĪĪĪ,ȮĽĬĚ,ȮŏĞňŗĵĚœŁƟ
-ĪĪĪ,ȮĽĬĚ,ȮėŋĬľĴŇĚ
+ĪĪĪ,ȮĽĬĚ,ȮŏĜŇĚĨŌ
+ĪĪĪ,ȮĽĬĚ,ȮĔĺƞŅĚőěĺ
+ĪĪĪ,ȮĽĬĚ,ȮĲŋĔŋőŀĔŃ

+ĪĪĪ,ȮĽĬĚ,ȮľŅħŒľĠƞ
+ĪĪĪ,ȮĽĬĚ,ȮĬėĶĻĶňīĶĶĴĶŅĝ
+ĪĪĪ,ȮĽĬĚ,ȮĬĶŅīŇĺŅĽ
+ĪĪĪ,ȮĽĬĚ,ȮĳŌŏĔŖĨ
+ĪĪĪ,ȮĽĬĚ,ȮĽŋĶŅļġĶƢīŅĬň
+ĪĪĪ,ȮĽĬĚ,ȮĨĶńĚ
+ĪĪĪ,ȮĽĬĚ,ȮĔĶŃĭňŗ
+ĪĪĪ,ȮĽĬĚ,ȮĝŋĴıĶ
+ĪĪĪ,ȮĽĬĚ,ȮŏĔŅŃĽĴŋĵ
+ĪĪĪ,ȮĽĬĚ,ȮıńĚĚŅ
+ĪĪĪ,ȮĽĬĚ,ȮĽĨŌĸ

ħƟŅĬĨĸŅħĵŋőĶĮȮŐŀĲĶŇĔŅȮ
ĨŃĺńĬŀŀĔĔĸŅĚȮŐĸŃŀŏĴĶŇĔŅ

+ĪĪĪ,ȮĽĬĚ,ȮĬŇĺĵŀĶƢĔ
+ĪĪĪ,ȮĽĬĚ,Ȯ
ĸŀĽŐŀĬŏěĸŇĽ
+ĪĪĪ,ȮĽĬĚ,ȮőĪĶŀĬőĨ

ĳŌĴŇĳŅėĳŅėŒĨƟ

+ĪĪĪ,ȮĽĬĚ,ȮĬėĶĶŅĝĽňĴŅ
+ĪĪĪ,ȮĽĬĚ,ȮŀŋĭĸĶŅĝīŅĬň
+ĪĪĪ,ȮĽĬĚ,ȮĕŀĬŐĔƞĬ
+ĪĪĪ,ȮĽĬĚ,ȮĬėĶıĬĴ
+ĪĪĪ,ȮĽĬĚ,ȮŀŋħĶīŅĬň
+ĪĪĪ,ȮĽĬĚ,Ȯŏĸĵ
+ĪĪĪ,ȮĽĬĚ,ȮĽŋĶŇĬĪĶƢ
+ĪĪĪ,ȮĽĬĚ,ȮĭŋĶňĶńĴĵƢ

ħƟŅĬĨĸŅħĨƞŅĚĮĶŃŏĪĻ

ĽŜŅĬńĔĽŅĕŅŒĬĮĶŃŏĪĻĪńŘĚľĴħȮ45 ŐľƞĚȮŐĭƞĚŏĮƦĬ
ĳŌĴŇĳŅėĳŅėŏľĬŊŀȮ11 ŐľƞĚ
ĳŌĴŇĳŅėĳŅėĔĸŅĚȮ9ȮŐľƞĚ
ĳŌĴŇĳŅėĳŅėĨŃĺńĬŀŀĔŏĜňĵĚŏľĬŊŀȮ8ȮŐľƞĚ
ĳŌĴŇĳŅėĳŅėŒĨƟȮ11ȮŐľƞĚ
ĳŌĴŇĳŅėĳŅėĨŃĺńĬŀŀĔȮ6ȮŐľƞĚ

ĽŜŅĬńĔĽŅĕŅĨƞŅĚĮĶŃŏĪĻĪńŘĚľĴħȮ29 ŐľƞĚȮŐĭƞĚŏĮƦĬ
ĳŌĴŇĳŅėŏŀŏĝňĵĨŃĺńĬŀŀĔȮ11ȮŐľƞĚ
ĳŌĴŇĳŅėŀŅŏĞňĵĬȮŏŀŏĝňĵŒĨƟȮŐĸŃŐĮĞŇĲƕĔŒĨƟȮ7 ŐľƞĚ
ĳŌĴŇĳŅėĵŋőĶĮȮŐŀĲĶŇĔŅŐĸŃĨŃĺńĬŀŀĔĔĸŅĚȮ8ȮŐľƞĚ
ĳŌĴŇĳŅėŀŏĴĶŇĔŅȮ3 ŐľƞĚ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ŒĬĮƤěěŋĭńĬȮĪĪĪ,ȮĴňőėĶĚĽĶƟŅĚŀĚėƢĔĶĪňŗĽĬńĭĽĬŋĬĔŅĶĪņĚŅĬŒĬŏĝŇĚȮFunctional-based ŐĭƞĚŏĮƦĬľĬƞĺĵĚŅĬĽĬńĭĽĬŋĬĳŅĶĔŇěľĸńĔȮ
œħƟŐĔƞȮľĬƞĺĵĚŅĬħƟŅĬĨĸŅħŐĸŃħƟŅĬĔŅĶĽŊŗŀĽŅĶĮĶŃĝŅĽńĴıńĬīƢȮ&Core Business) ľĬƞĺĵĚŅĬĽĬńĭĽĬŋĬĳŅĶĔŇěŏĝŇĚĔĸĵŋĪīƢȮ&Strategic 
Support) œħƟŐĔƞȮľĬƞĺĵĚŅĬħƟƟŅĬĽŇŇĬėƟƟŅŐĸŃīŋŋĶĔŇŇěĪƞƞŀĚŏĪňŗĵĺŐĸŃħƟŅĬħŇěŇĪńĸȮŐĸŃľĬƞĺĵĚŅĬĳŅĶĔŇěĽĬńĭĽĬŋĬȮ&Support) œħƟŐĔƞȮ 
ħƟƟŅĬĭĶŇŇľŅĶȮħƟƟŅĬĬőĵĭŅĵŐĸŃŐįĬȮŐĸŃľĬƞĺĵĚŅĬĕŉŘĬĨĶĚįŌƟĺƞŅĔŅĶȮőħĵŒĬĮƖȮ2565 ĴňĔŅĶĮĶńĭŏĮĸňŗĵĬőėĶĚĽĶƟŅĚőħĵĴňĔŅĶŏĮĸňŗĵĬĔŀĚ
ĔŅĶĨĸŅħĔŅĶŏĶňĵĬĶŌƟħƟŅĬĔŅĶĨĸŅħĪƞŀĚŏĪňŗĵĺȮŏĮĸňŗĵĬŏĮƦĬĻŌĬĵƢİƗĔŀĭĶĴĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮĬŀĔěŅĔĬňŘȮĪĪĪ,ȮĵńĚĴňĽņĬńĔ
ĽŅĕŅŒĬĮĶŃŏĪĻŐĸŃĨƞŅĚĮĶŃŏĪĻȮĞŉŗĚĽĬńĭĽĬŋĬĔŅĶħņŏĬŇĬĚŅĬħƟŅĬĨĸŅħĕŀĚȮĪĪĪ,ȮėĶŀĭėĸŋĴıŊŘĬĪňŗȮĶĺĴȮ52ȮŐľƞĚ 
 

4.2 ıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚȮĪĪĪ, 
 

 
ĪňŗĴŅ8ȮŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅĪĶńıĵŅĔĶĭŋėėĸȮĪĪĪ,Ȯı,Ļ,Ȯ0336+0342Ȯ&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0343', ĕƟŀĴŌĸȮĦȮĺńĬĪňŗȮ16 ĔŋĴĳŅıńĬīƢȮ2566 

ĳŅıĪňŗȮ15ȮěņĬĺĬıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĕŀĚȮĪĪĪ.ȮŐĸŃŀńĨĶŅĔŅĶĸŅŀŀĔ 

ĦȮŏħŊŀĬĔŋĴĳŅıńĬīƢȮ2566 ĪĪĪ. ĴňıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĶĺĴĔńĬĪńŘĚľĴħȮ1,007 ėĬȮŐĭƞĚŏĮƦĬıĬńĔĚŅĬěņĬĺĬȮ962 ėĬȮŏıŇŗĴĕŉŘĬěŅĔĮƖ

ĔƞŀĬľĬƟŅȮ12 ėĬȮŐĸŃĸŌĔěƟŅĚȮ45 ėĬȮĸħĸĚěŅĔĮƖĔƞŀĬľĬƟŅȮ2 ėĬȮĪĪĪ,Ȯ 

ŒĬĽƞĺĬĕŀĚŀńĨĶŅĔŅĶĸŅŀŀĔȮĔŅĶĸŅŀŀĔŏıŇŗĴĕŉŘĬŒĬĮƖȮ0342ȮĞŉŗĚŏĮƦĬŒĬĪŇĻĪŅĚŏħňĵĺĔńĭŀńĨĶŅĔŅĶĸŅŀŀĔĕŀĚŐĶĚĚŅĬŒĬĮĶŃŏĪĻœĪĵȮ

ŏĬŊŗŀĚěŅĔĽĩŅĬĔŅĶĦƢȮőėĺŇħ+19ȮŏĶŇŗĴħňĕŉŘĬȮěŉĚŏĶŇŗĴĴňĔŅĶıŇěŅĶĦŅŏĶŊŗŀĚĵƟŅĵĚŅĬȮĶĺĴĩŉĚĭĶŇļńĪĨƞŅĚŕȮŏĶŇŗĴŏĮƕħĶńĭıĬńĔĚŅĬŏıŇŗĴ ĪńŘĚĬňŘȮŀńĨĶŅ

ĔŅĶĸŅŀŀĔĸħĸĚŒĬĮƖȮ2566 ŏľĸŊŀȮ0.8%ȮŏĴŊŗŀĽĩŅĬĔŅĶĦƢȮőėĺŇħ+19 ŏĶŇŗĴĔĸńĭŏĕƟŅĽŌƞĽĳŅĺŃĮĔĨŇ 

 
ĪňŗĴŅ8ȮŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅĪĶńıĵŅĔĶĭŋėėĸȮĪĪĪ,Ȯı,Ļ,Ȯ0336+0342Ȯ&ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0343', ĕƟŀĴŌĸȮĦȮĺńĬĪňŗȮ30 ĔńĬĵŅĵĬȮ2565,  

ĕƟŀĴŌĸȮĦȮĺńĬĪňŗȮ16 ĔŋĴĳŅıńĬīƢȮ2566 

ĳŅıĪňŗȮ16ȮıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚȮĪĪĪ,ȮŐĵĔĨŅĴȮGeneration ĮƖȮ0342Ȯ-Ȯ0344 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ŏĴŊŗŀıŇěŅĶĦŅıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĕŀĚȮĪĪĪ. ıĭĺƞŅȮŐĭƞĚŏĮƦĬȮĭŋėėĸŒĬĝƞĺĚŀŅĵŋȮ21-41 ĮƖȮėŇħŏĮƦĬĶƟŀĵĸŃȮ46 ŏıŇŗĴĕŉŘĬŏĸŖĔĬƟŀĵŏĴŊŗŀ

ŏĪňĵĭĔńĭĮƖĔƞŀĬľĬƟŅȮĔĸŋƞĴĭŋėėĸŒĬĝƞĺĚŀŅĵŋȮ41-55 ĮƖȮėŇħŏĮƦĬĶƟŀĵĸŃȮ41 ĕŀĚıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĪńŘĚľĴħȮĸħĸĚĶƟŀĵĸŃȮ1 ŏĴŊŗŀŏĪňĵĭ

ĔńĭĮƖĔƞŀĬľĬƟŅȮŐĸŃĴňĔĸŋƞĴĭŋėĸŅĔĶŒĬĝƞĺĚŀŅĵŋȮ56 ĮƖȮĕŉŘĬœĮȮėŇħŏĮƦĬĶƟŀĵĸŃȮ13 őħĵĽńħĽƞĺĬėƞŀĬĕƟŅĚėĚĪňŗȮŏĴŊŗŀŏĪňĵĭĕƟŀĴŌĸĶŃľĺƞŅĚȮ 

ĮƖȮ2564-2566 

ĪńŘĚĬňŘȮĪĪĪ. ĨƟŀĚŒľƟėĺŅĴĽņėńĠŒĬĔŅĶĭĶŇľŅĶŀńĨĶŅĔņĸńĚ ŏıŊŗŀĸħėĺŅĴŏĽňŗĵĚħƟŅĬĔŅĶĽĶĶľŅĭŋėĸŅĔĶŒľƟŏıňĵĚıŀȮĶĺĴĩŉĚĮƤĠľŅħƟŅĬ

ĔŅĶĩƞŅĵĪŀħĚŅĬȮŐĸŃĮƤĠľŅŏĶŊŗŀĚȮGeneration Gap 

 

4.3 ėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶ 

ĪňŗĴŅȮ8ȮĶŅĵĚŅĬĜĭńĭĽĴĭŌĶĦƢőėĶĚĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶĨƞŀŀĚėƢĔĶĮƖĚĭĮĶŃĴŅĦȮ0342 

ĳŅıĪňŗȮ17ȮĮĶŃŏħŖĬĪňŗĽƞĚįĸĨƞŀėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬȮŐĸŃėŃŐĬĬėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶȮĪĪĪ, 

ěŅĔőėĶĚĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶĨƞŀŀĚėƢĔĶĮƖĚĭĮĶŃĴŅĦȮ0342ȮıĭĺƞŅȮĮĶŃŏħŖĬĪňŗĽƞĚįĸĨƞŀėĺŅĴıŉĚ

ıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶȮĪĪĪ,Ȯ4 ĮƤěěńĵĪňŗĴňėŃŐĬĬĽŌĚĽŋħœħƟŐĔƞȮ1. ĔŅĶĳŌĴŇŒěŒĬĔŅĶĪņĚŅĬȮœħƟĝƞĺĵŏľĸŊŀėĬȮ 

ĬńĔĪƞŀĚŏĪňŗĵĺȮĝŋĴĝĬȮĽńĚėĴȮŐĸŃĮĶŃŏĪĻĝŅĨŇȮ&88.3' 2. ĔŅĶŏĮƦĬŀĚėƢĔĶĪňŗĴňĝŊŗŀŏĽňĵĚȮŏĮƦĬįŌƟĬņħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮœħƟĶńĭĔŅĶĵŀĴĶńĭěŅĔ

ĭŋėėĸĳŅĵĬŀĔĨĸŀħěĬľĬƞĺĵĚŅĬŀŊŗĬŕȮ&86.7'Ȯ3. œħƟĪņĚŅĬĪňŗĪƟŅĪŅĵŏĶňĵĬĶŌƟĽŇŗĚŒľĴƞŕȮ4. ĳŅıĸńĔļĦƢħňȮĴňėĺŅĴĪńĬĽĴńĵȮĽĬŋĔŐĸŃĴň

ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮ&81.7'  

őħĵěŅĔĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶĨƞŀŀĚėƢĔĶĮƖĚĭĮĶŃĴŅĦȮ0342ȮıĭĺƞŅȮĭŋėĸŅĔĶȮĪĪĪ,ȮĴňėĺŅĴįŌĔıńĬ

ĨƞŀŀĚėƢĔĶŀĵŌƞŒĬĶŃħńĭħňȮĪňŗĶƟŀĵĸŃȮ82.9ȮĪńŘĚĬňŘȮėĺŅĴıŉĚıŀŒěőħĵĶĺĴĨƞŀŀĚėƢĔĶĵńĚŀĵŌƞŒĬĶŃħńĭıŀŒĝƟĪňŗȮĶƟŀĵĸŃȮ69.4 

 

  

ĸńĔļĦŃĚŅĬ

ėĺŅĴĽńĴıńĬīƢĔńĭ
ŏıŊŗŀĬĶƞĺĴĚŅĬŐĸŃ
ĭĶĶĶĵŅĔŅĻ
ĔŅĶĪŜŅĚŅĬ

įŌƟĭńĚėńĭĭńĠĝŅ/
ľńĺľĬƟŅĚŅĬ

őŀĔŅĽŒĬĔŅĶŏĶňĵĬĶŌƟ
ŐĸŃıńĥĬŅ

ĻńĔĵĳŅıŒĬĔŅĶĪŜŅĚŅĬ

ĪĶńıĵŅĔĶőėĶĚĽĶƟŅĚ
ŐĸŃĶŃĭĭ
ĔŅĶĮĢŇĭńĨŇĚŅĬ

ĽĩŅĬĪňŗ/ĭĶŇŏĺĦ
ĪňŗĪŜŅĚŅĬ

ŏĺĸŅĪŜŅĚŅĬ
ĳŅıĸńĔļĦƢŐĸŃ
ĝŊŗŀŏĽňĵĚŀĚėƢĔĶ

ĳŅıĸńĔļĦśħňȮ
ĴňėĺŅĴĪńĬĽĴńĵȮ
ĽĬŋĔŐĸŃȮĴňėĺŅĴėŇħ
ĽĶŘŅĚĽĶĶėś

œħŘĪņĚŅĬĪňŗĩĬńħ/
ĽĬŒěȮŒĝŘėĺŅĴĽŅĴŅĶĩ
ŏĨŖĴĪňŗ

œħŘĪņĚŅĬĪňŗ
ĪŘŅĪŅĵŏĶňĵĬĶŌŘĽŇŗĚŒľĴŗŕ

ĳŌĴŇŒěŒĬĚŅĬĪňŗœħŘ
ĝŗĺĵŏľĸŊŀėĬ
ĬńĔĪŗŀĚŏĪňŗĵĺȮĝŋĴĝĬȮ
ĽńĚėĴȮŐĸŃĮĶŃŏĪĻĝŅĨŇȮ

ėĬŒĬȮĪĪĪ,ȮĴň
ĪńĻĬėĨŇĔĺŘŅĚ
ŐĸŃĪńĬĽĴńĵĴň
ėĺŅĴŏĮŖĬĴŊŀŀŅĝňı

ĭĶĶĵŅĔŅĻ
ĔŅĶĪņĚŅĬĽĬŋĔȮ
ŏĮŖĬĔńĬŏŀĚȮŏıŊŗŀĬĶŗĺĴ
ĚŅĬħňȮĴňȮTeamwork

įŌŘĭĶŇľŅĶ-
įŌŘĭńĚėńĭĭńĠĝŅŏĕŘŅľŅ
ľĶŊŀŏĕŘŅĩŉĚœħŘĚŗŅĵȮ
ŒľŘŀŇĽĶŃŒĬĔŅĶėŇħŐĸŃ
ĸĚĴŊŀĮġŇĭńĨŇ

įŌŘĭńĚėńĭĭńĠĝŅ
ľńĺľĬŘŅŒěħňȮ
ŏĮŖĬĨńĺŀĵŗŅĚĪňŗħňȮ
ıĶŘŀĴĮĔĮŘŀĚĸŌĔĬŘŀĚ
ŏĴŊŗŀĴňėĺŅĴŏĽňŗĵĚĨŗŀ
ĔŅĶĶŘŀĚŏĶňĵĬ/ĨĶĺěĽŀĭ

ĶŅĵœħŘħňȮ
ŏıňĵĚıŀĨŗŀ
ėĺŅĴĨŘŀĚĔŅĶ
ĴňėĺŅĴĴńŗĬėĚ

ĽĺńĽħŇĔŅĶħňȮ
ėĶŀĭėĸŋĴ
ėĺŅĴĨŘŀĚĔŅĶĕŀĚ
ėĬľĸŅĵŐĭĭ

őŀĔŅĽŒĬĔŅĶ
ŏĶňĵĬĶŌŘĚŅĬŐĸŃ
ıńĥĬŅĻńĔĵĳŅıĕŀĚ
ĨńĺŏŀĚȮěŅĔ
ĮĶŃĽĭĔŅĶĦśĚŅĬ
ľĸŅĵŐĭĭŐĸŃěŅĔ
ĽĩŅĬĔŅĶĦśěĶŇĚȮ
ĴňőŀĔŅĽĪňŗěŃœħŘĪņĚŅĬ
ĪňŗĨŗŅĚĩŇŗĬ-ĨŗŅĚĮĶŃŏĪĻ

ŏėĶŊŗŀĚĴŊŀŐĸŃ
ĶŃĭĭĮĢŇĭńĨŇĚŅĬĪńĬĽĴńĵ
ŏĮŖĬĴŊŀŀŅĝňıȮĶŀĚĶńĭ
ĶŌĮŐĭĭĔŅĶĪņĚŅĬ
ȮĪņŒľŘĔŅĶĪņĚŅĬĚŗŅĵ
ŐĸŃĽŃħĺĔĴŅĔĕŉŘĬ
ŀŋĮĔĶĦśŏėĶŊŗŀĚĴŊŀ
ŏıňĵĚıŀĨŗŀėĺŅĴĨŘŀĚĔŅĶ
ŐĸŃıĶŘŀĴŒĝŘĚŅĬ

ĕńŘĬĨŀĬŒĬ
ĔŅĶĮĢŇĭńĨŇĚŅĬ
œĴŗĞŘņĞŘŀĬĝńħŏěĬȮ
ĴňĔŅĶĸħĶŃŏĭňĵĭ
ĕńŘĬĨŀĬĪňŗœĴŗěņŏĮŖĬ

ėƞŅĨŀĭŐĪĬ

ĭĶŇŏĺĦĪňŗĪņĚŅĬ
ĽŃŀŅħĮĸŀħĳńĵ
ĩŌĔĽŋĕĸńĔļĦŃ
ĽĺĵĚŅĴȮŏŀŊŘŀĨŗŀ
ĔŅĶħņŏĬŇĬĝňĺŇĨıŊŘĬģŅĬ
ŏĝŗĬȮľŘŀĚĬŘņ
ĸŅĬěŀħĶĩȮłĸł
ĴňŏıňĵĚıŀĨŗŀĔŅĶŒĝŘĚŅĬ
ĴňıŊŘĬĪňŗıńĔįŗŀĬľĵŗŀĬŒě

ŏĺĸŅĪņĚŅĬ
ĵŊħľĵŋŗĬĺńĬľĵŋħŏĵŀŃ
ĴňŏĺĸŅŒľŘĝňĺŇĨĽŗĺĬĨńĺ
ŐĸŃėĶŀĭėĶńĺȮ
&Work-life Balance)

ŏĮŖĬŀĚėśĔĶĪňŗĴň
ĝŊŗŀŏĽňĵĚŏĮŖĬįŌŘĬņħŘŅĬ
ĔŅĶĪŗŀĚŏĪňŗĵĺȮœħŘĶńĭ
ĔŅĶĵŀĴĶńĭěŅĔĭŋėėĸ
ĳŅĵĬŀĔĨĸŀħěĬ
ľĬŗĺĵĚŅĬŀŊŗĬŕ

76.7

81.7

88.3

ėĬȮĪĪĪ,ȮħŌŐĸ
ĔńĬŐĭĭıňŗĬŘŀĚ
ĶŗĺĴĴŊŀĔńĬŐĭĭĴňĬŘņŒě

73.3

73.3

70.0 73.3

71.7

60.0

68.3

78.3 61.7

50.0

61.7 61.7 86.7

81.7

ĮƤěěńĵĮƖȮ62 : 71.7%

ĶĺĴĮƤěěńĵĮƖȮ64: 69.4%
82.9%

įĸĔŅĶĽŜŅĶĺěėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶȮĪĪĪ,

ėĺŅĴıŉĚıŀŒě ėĺŅĴįŌĔıńĬ Å ěŅĔĔŅĶĽńĴĳŅļĦśĶŀĚįŌŘĺŗŅĔŅĶŐĸŃĔŅĶĪņĮĶŃĝŅıŇěŅĶĦśȮıĭĺŗŅȮĴňĪńŘĚĽŇŘĬȮ01Ȯ
ĮńěěńĵėĺŅĴıŉĚıŀŒěȮĪňŗĽŅĴŅĶĩĽŗĚįĸĨŗŀėĺŅĴįŌĔıńĬĨŗŀŀĚėśĔĶœħŘȮ

Å ěŅĔȮ01ȮĮńěěńĵȮıĭĺŗŅĴňȮ/5ȮĮńěěńĵĪňŗŏĮŖĬĮńěěńĵŏħŇĴěŅĔĮňȮ0340ȮŐĸŃ4ȮĮńěěńĵĪňŗ
ŏĮŖĬĮńěěńĵŒľĴŗěŅĔĔŅĶĽņĶĺěĮňȮ0342

Å őħĵĭŋėĸŅĔĶȮĪĪĪ. ĴňėĺŅĴįŌĔıńĬĨŗŀŀĚėśĔĶŀĵŌŗŒĬĶŃħńĭħňȮħŘĺĵėŗŅėŃŐĬĬȮ
82.9%ĪńŘĚĬňŘȮėĺŅĴıŉĚıŀŒěőħĵĶĺĴĨŗŀŀĚėśĔĶĵńĚŀĵŌŗŒĬĶŃħńĭıŀŒĝŘĪňŗȮ69.4%
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4.4 įĸĔŅĶĮĶŃŏĴŇĬıķĨŇĔĶĶĴĔŅĶĮĢŇĭńĨŇĚŅĬĨŅĴėƞŅĬŇĵĴȮĪĪĪ, 

QNGPGRQ 034/ 0340 0341 0342 0343 

QcptgacȮKglbcb 63,0.# 64,.3# 62,..# 60,33# 63,21# 

Ncpqml_jȮK_qrcpwȮ 61,.1# 63,66# 61,36# 60,/2# 63,/0# 

GlrcepgrwȮ$ȮFmlcqrwȮ 67,62# 67,/1# 65,10# 65,./# 66,0.# 

Pcj_rgmlȮ_qȮD_kgjwȮ 63,7.# 65,24# 62,6/# 62,07# 64,66# 

Gllmt_rgmlȮ$ȮApc_rgtgrwȮ 6.,60# 6/,73# 6.,01# 56,55# 6.,33# 

Rc_kumpiȮ$ȮLcrumpigleȮ 61,76# 66,27# 63,75# 63,25# 65,71# 

Qrp_rcegaȮRfgligleȮ 56,47# 6/,/1# 55,.4# 52,/3# 55,12# 

ĶĺĴ 61,70# 63,51# 61,06# 60,.4# 62,27# 

ĪňŗĴŅ: ĶŅĵĚŅĬĽņľĶńĭįŌƟĭĶŇľŅĶȮőėĶĚĔŅĶĮĶŃŏĴŇĬįĸıķĨŇĔĶĶĴĔŅĶĮĢŇĭńĨŇĚŅĬĨŅĴėƞŅĬŇĵĴŀĚėƢĔĶȮĮĶŃěņĮƖȮ0343 

ĨŅĶŅĚĪňŗȮ7ȮįĸĮĶŃŏĴŇĬħƟŅĬėƞŅĬŇĵĴĕŀĚȮĪĪĪ,ȮĮƖȮ2565ȮŒĬĳŅıĶĺĴ 

ŒĬĳŅıĶĺĴȮėŃŐĬĬĔŅĶĮĶŃŏĴŇĬıķĨŇĔĶĶĴĔŅĶĮĢŇĭńĨŇĚŅĬĨŅĴėƞŅĬŇĵĴŀĚėƢĔĶŒĬĮƖȮ0343ȮĴňįĸėŃŐĬĬŏıŇŗĴĕŉŘĬŒĬĪŋĔħƟŅĬȮőħĵĴň

ėŃŐĬĬĶĺĴȮ62,27#ȮĽŌĚĔĺƞŅĮƖĔƞŀĬľĬƟŅŀĵŌƞĪňŗȮ60,.4#ȮőħĵėƞŅĬŇĵĴĪňŗĴňėŃŐĬĬĨŗņĽŋħėŊŀȮStrategic Thinking ĞŉŗĚŏĮƦĬėƞŅĬŇĵĴĪňŗĴň

ıķĨŇĔĶĶĴĔŅĶĮĢŇĭńĨŇĚŅĬĪňŗĴňėŃŐĬĬĨŗņĪňŗĽŋħŒĬĪŋĔŕȮĮƖ 

 

ėĺŅĴĪƟŅĪŅĵŐĸŃŀŋĮĽĶĶė 

¶ Strategic Thinking ĵńĚėĚŏĮƦĬėƞŅĬŇĵĴŀĚėƢĔĶĪňŗıĬńĔĚŅĬȮĪĪĪ,ȮĶŃħńĭȮ4+6ȮŐĽħĚŀŀĔĩŉĚıķĨŇĔĶĶĴĬƟŀĵĪňŗĽŋħȮĞŉŗĚ
ľŅĔĴňĔŅĶıńĥĬŅŐĸŃĺńħĶŃħńĭėĺŅĴĽŅĴŅĶĩĕŀĚıĬńĔĚŅĬŐĸƟĺȮĽŇŗĚĪňŗĨƟŀĚħņŏĬŇĬĔŅĶŏıŇŗĴėŊŀȮĔŅĶŏĮƕħőŀĔŅĽŒľƟ
ŐĽħĚŀŀĔȮĔŅĶĴŀĭľĴŅĵĚŅĬŀĵƞŅĚŏĮƦĬĶŌĮīĶĶĴȮŐĸŃĶŃĭĭĔŅĶĽŀĬĚŅĬőħĵįŌƟĭĶŇľŅĶȮ&Mentoring & 
Coaching) ėĺĶĽƞĚŏĽĶŇĴŒľƟŏĔŇħĔŅĶŐĸĔŏĮĸňŗĵĬĮĶŃĽĭĔŅĶĦƢȮ&Sharing Session) őħĵŏĮƕħőŀĔŅĽŒľƟıĬńĔĚŅĬĪňŗ
ŏĮƦĬįŌƟĭńĚėńĭĭńĠĝŅȮŏĝƞĬȮıĬńĔĚŅĬĶŃħńĭĭĶŇľŅĶȮ4+6ȮœħƟĭŀĔŏĸƞŅĮĶŃĽĭĔŅĶĦƢĔŅĶĪņĚŅĬĕŀĚĨĬŏŀĚŒľƟĔńĭ
įŌƟŒĨƟĭńĚėńĭĭńĠĝŅŒľƟĴŅĔĕŉŘĬȮėŊŀĔŅĶŒľƟıĬńĔĚŅĬœħƟŐĸĔŏĮĸňŗĵĬĮĶŃĽĭĔŅĶĦƢĽŇŗĚĪňŗĪņĽņŏĶŖěŐĸŃĽŇŗĚĪňŗĪņŐĸƟĺ
ĸƟĴŏľĸĺ 
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4.5 įĸĔŅĶĮĶŃŏĴŇĬĽĴĶĶĩĬŃĶŅĵĭŋėėĸ 

 
ĪňŗĴŅȮ8ȮĶŅĵĚŅĬĽĶŋĮįĸĔŅĶĺŇŏėĶŅŃľƢįĸĝƞŀĚĺƞŅĚĽĴĶĶĩĬŃȮ&Competency Gap) ŐĸŃĝƞŀĚĺƞŅĚĽĴĶĶĩĬŃĪňŗŏľĸŊŀŀĵŌƞŏĮƦĬĶŅĵĭŋėėĸ 

ĶŅĵľĬƞĺĵĚŅĬĨŅĴőėĶĚĽĶƟŅĚŀĚėƢĔĶȮŐĸŃĳŅıĶĺĴŀĚėƢĔĶ 

ĳŅıĪňŗȮ18ȮĔŅĶĮĶŃŏĴŇĬĽĴĶĶĩĬŃĶŅĵĭŋėėĸ 

ŒĬĳŅıĶĺĴĮƖȮ0343ȮıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚȮĪĪĪ,ȮĴňĝƞŀĚĺƞŅĚĽĴĶĶĩĬŃȮ&Gap) ĪňŗĨƟŀĚıńĥĬŅȮěņĬĺĬȮ4,499ȮĝƞŀĚĺƞŅĚ ĴňĔŅĶĺŅĚŐįĬĮƕħȮ
Gap ŒĬĮƖȮ0343ȮěņĬĺĬȮ2*.11ȮĝƞŀĚĺƞŅĚ ŐĸŃĽŅĴŅĶĩıńĥĬŅȮGap œħƟȮ1*777 ĝƞŀĚĺƞŅĚ ėŇħŏĮƦĬĶƟŀĵĸŃȮ77,7ȮĕŀĚěņĬĺĬĔŅĶĺŅĚŐįĬ
ĮƕħȮGap  
 
ĽĴĶĶĩĬŃľĸńĔȮ(Core Competency) 
ěŅĔįĸĔŅĶĮĶŃŏĴŇĬȮCore Competency ıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚȮĪĪĪ,ȮıĭĺƞŅȮĔŅĶĮĢŇĭńĨŇĚŅĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮĔŅĶŏĮƦĬĴŊŀŀŅĝňıȮŐĸŃ
ĔŅĶėŇħŏĝŇĚĔĸĵŋĪīƢȮŏĮƦĬĽĴĶĶĩĬŃĪňŗĔņľĬħŒľƟĴňĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮőħĵŏĮƦĬĽĴĶĶĩĬŃĪňŗĽŅĴŅĶĩĮƕħĝƞŀĚĺƞŅĚœħƟŒĬĮƖȮ0343Ȯ
ėƞŀĬĕƟŅĚĴŅĔ ĬŀĔěŅĔĬňŘȮħƟŅĬěĶĶĵŅĭĶĶĦŐĸŃėĺŅĴĞŊŗŀĽńĨĵƢȮ&Integrity & Honesty)ȮŏĮƦĬħƟŅĬĪňŗĮƕħȮGapȮœħƟĬƟŀĵĪňŗĽŋħěŅĔěņĬĺĬ 
Gap ĶĺĴȮőħĵŏľĸŊŀȮGap ŀĵŌƞĪňŗȮ85.29% ŐĸŃĪƟŅĵĪňŗĽŋħȮħƟŅĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴŐĸŃŏėĶŊŀĕƞŅĵ (Teamwork & Networking)ȮŏĮƦĬ
ħƟŅĬĪňŗĴňĝƞŀĚĺƞŅĚėĚŏľĸŊŀŒľƟıńĥĬŅŏĵŀŃĪňŗĽŋħŀĵŌƞĪňŗȮ1/ Gap 
 
ĽĴĶĶĩĬŃŒĬĶŃħńĭěńħĔŅĶȮ&Managerial Competency) 
ěŅĔįĸĔŅĶĮĶŃŏĴŇĬȮManagerial Competency ĕŀĚįŌƟĭĶŇľŅĶȮĪĪĪ,ȮıĭĺƞŅȮĔŅĶěŌĚŒěŐĸŃıńĥĬŅĭŋėĸŅĔĶȮĔŅĶĭĶŇľŅĶĔĸĵŋĪīƢȮŐĸŃ
ĔŅĶĬņĔŅĶŏĮĸňŗĵĬŐĮĸĚȮŏĮƦĬĽĴĶĶĩĬŃĪňŗĔņľĬħŒľƟĴňĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮőħĵĽĴĶĶĩĬŃėĚŏľĸŊŀĽņľĶńĭĔŅĶıńĥĬŅŒĬĮƖȮ0343Ȯ
ĴŅĔĪňŗĽŋħȮėŊŀȮĔŅĶĭĶŇľŅĶĔĸĵŋĪīƢȮ&Managing Strategy)  
 
ĽĴĶĶĩĬŃľĸńĔĕŀĚľĬƞĺĵĚŅĬȮ&Functional Competency) 
ěŅĔĔŅĶĮĶŃŏĴŇĬ Functional Competency ĕŀĚıĬńĔĚŅĬȮĪĪĪ,ȮĪńŘĚľĴħȮ1/ȮħƟŅĬȮıĭĺƞŅȮĪńĔļŃħƟŅĬĔŅĶĭĶŇľŅĶěńħĔŅĶĶŃĭĭ
ŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮ&Information Technology Management) ĩŌĔĔņľĬħŒľƟĮƕħĝƞŀĚĺƞŅĚŏıŊŗŀıńĥĬŅĨƞŀŏĬŊŗŀĚȮŐĨƞıĬńĔĚŅĬȮĪĪĪ,Ȯ
ĽŅĴŅĶĩħņŏĬŇĬĔŅĶĨŅĴŐįĬŏıŊŗŀĮƕħĝƞŀĚĺƞŅĚœħƟĴŅĔȮȮĪņŒľƟĴňĝƞŀĚĺƞŅĚėĚŏľĸŊŀœĴƞĴŅĔĬńĔ ĬŀĔěŅĔĬňŘȮĽĴĶĶĩĬŃŒĬŏĶŊŗŀĚėĺŅĴĽŅĴŅĶĩ
ħƟŅĬĳŅļŅĨƞŅĚĮĶŃŏĪĻȮ&Foreign Language Literacy) ĔŅĶĭĶŇľŅĶőėĶĚĔŅĶŐĸŃĽĶƟŅĚŏėĶŊŀĕƞŅĵȮ&Project Management and 
Networking) ŐĸŃėĺŅĴĶŀĭĶŌƟŐĸŃŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶĨĸŅħĪƞŀĚŏĪňŗĵĺȮ&Marketing Acumen) ŏĮƦĬĽĴĶĶĩĬŃĪňŗĭŋėĸŅĔĶȮĪĪĪ,ȮŏĸŊŀĔ
ıńĥĬŅŀĵŌƞŒĬĶŃħńĭĽŌĚȮ

ĽĴĶĶĩĬŃľĸńĔȮ&Core Competency: CC)

ĔŅĶĮĢŇĭńĨŇĚŅĬ
ŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ
&Innovation & 
Creativity)

ĔŅĶėŇħ
ŏĝŇĚĔĸĵŋĪīƢȮ
&Strategic 
Thinking)

ėĺŅĴŏĮƦĬĴŊŀ
ŀŅĝňıȮ
&Personal 
Mastery)

ĪŜŅĚŅĬŏĮƦĬĪňĴ
ŐĸŃŏėĶŊŀĕƞŅĵȮ
&Teamwork & 
Networking)

ěŇĨĴŋƞĚĭĶŇĔŅĶȮ
&Service 
Minded) 

ĽĴĶĶĩĬŃĪŅĚĔŅĶĭĶŇľŅĶȮ&Managerial Competency: MC)

ĔŅĶěŌĚŒěŐĸŃıńĥĬŅ
ĭŋėĸŅĔĶȮ&Influencing 

and Developing 
Others)

ȮĔŅĶĬŜŅĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚȮ
&Leading 
Change)

ĔŅĶĭĶŇľŅĶ
ĔĸĵŋĪīƢȮ
&Managing 
Strategy)

ĔŅĶėĺĭėŋĴ
ĨĬŏŀĚȮ&Self-
Control)

ĔŅĶĴňėŋĦīĶĶĴ
ŐĸŃīĶĶĴŅĳŇĭŅĸȮ
&Ethics and 

Good 
Governance)

941
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ėĺŅĴĽńĴıńĬīƢ
ĜńĬĪƢıňŗĬƟŀĚȮ
&Relation as 

Family)

ěĶĶĵŅĭĶĶĦ
ŐĸŃėĺŅĴ
ĞŊŗŀĽńĨĵƢȮ
&Integrity & 
Honesty)
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ĪňŗĴŅȮ 8Ȯ ĶŅĵĚŅĬĽĶŋĮįĸĔŅĶĺŇŏėĶŅŃľƢįĸĝƞŀĚĺƞŅĚĽĴĶĶĩĬŃȮ &Competency Gap) ŐĸŃĝƞŀĚĺƞŅĚĽĴĶĶĩĬŃĪňŗŏľĸŊŀŀĵŌƞŏĮƦĬĶŅĵĭŋėėĸĶŅĵľĬƞĺĵĚŅĬĨŅĴ
őėĶĚĽĶƟŅĚŀĚėƢĔĶȮŐĸŃĳŅıĶĺĴŀĚėƢĔĶ 

ĳŅıĪňŗȮ19ȮĔŅĶĮĶŃŏĴŇĬĽĴĶĶĩĬŃĶŃħńĭľĬƞĺĵĚŅĬȮ(Functional Competency) 

 

4.6 įĸĔŅĶĮĶŃŏĴŇĬȮDigital Maturity Level ŐĸŃȮDigtial Literacy 

 
ĪňŗĴŅȮ8ȮĶŅĵĚŅĬĜĭńĭĽĴĭŌĶĦƢȮőėĶĚĔŅĶĮĶŃŏĴŇĬĶŃħńĭėĺŅĴıĶƟŀĴħƟŅĬħŇěŇĪńĸĕŀĚĭŋėĸŅĔĶȮĪĪĪ. 

ĳŅıĪňŗȮ20ȮėĺŅĴıĶƟŀĴŐĸŃĪńĔļŃėĺŅĴĶŌƟħƟŅĬħŇěŇĪńĸĕŀĚȮĪĪĪ. 

įĸĮĶŃŏĴŇĬĮƖȮ0343ȮıĭĺƞŅȮĴŇĨŇėĺŅĴıĶƟŀĴħƟŅĬħŇěŇĪńĸĕŀĚȮĪĪĪ,ȮŀĵŌƞŒĬĶŃħńĭıńĥĬŅŏĨŖĴĪňŗŐĸŃĪńĔļŃėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěħƟŅĬħŇěŇĪńĸ
ĕŀĚıĬńĔĚŅĬŀĵŌƞŒĬĶŃħńĭĔņĸńĚıńĥĬŅ (Developing)ȮőħĵĴňőŀĔŅĽŒĬĔŅĶĮĶńĭĮĶŋĚěŅĔȮ1ȮħƟŅĬľĸńĔȮœħƟŐĔƞȮĺńĥĬīĶĶĴħŇěŇĪńĸȮ&Digital 
Culture) ĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸȮ&Digital Technology) ŐĸŃėĺŅĴŏĝňŗĵĺĝŅĠĕƟŀĴŌĸĽŅĶĽĬŏĪĻȮ&Data Driven)ȮŏĬŊŗŀĚěŅĔĴňėŃŐĬĬ
ĪňŗœħƟĨŗņĔĺƞŅėƞŅŏĜĸňŗĵĕŀĚėŃŐĬĬőħĵĶĺĴĪńŘĚľĴħ 
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ȮĔŅĶĭĶŇľŅĶěńħĔŅĶ
ĶŃĭĭŏĪėőĬőĸĵň
ĽŅĶĽĬŏĪĻȮ
&Information 
Technology 

Management)

ėĺŅĴĽŅĴŅĶĩħƟŅĬ
ĳŅļŅĨƞŅĚĮĶŃŏĪĻ
&Foreign 
Language 
Literacy)

ĔŅĶĭĶŇľŅĶ
őėĶĚĔŅĶŐĸŃĽĶƟŅĚ
ŏėĶŊŀĕƞŅĵȮ&Project 
Management 

and Networking)

ėĺŅĴĶŀĭĶŌƟŐĸŃ
ŏĝňŗĵĺĝŅĠħƟŅĬ
ĔŅĶĨĸŅħ
ĪƞŀĚŏĪňŗĵĺ
&Marketing 
Acumen)

ĔŅĶŏĶňĵĬĶŌƟŐĸŃ
ıńĥĬŅĨĬŏŀĚȮ
&Self-Learning 

and 
Development)

ėĺŅĴŀħĪĬĨƞŀ
ŐĶĚĔħħńĬȮ
&Tolerance for 

Stress)

ėĺŅĴėŇħ
ĽĶƟŅĚĽĶĶėƢ
&Innovation 
and Creative 
Thinking)

ȮĔŅĶıńĥĬŅŐĸŃ
ĩƞŅĵĪŀħĔĸĵŋĪīƢ
ŏıŊŗŀĬŜŅœĮĮĢŇĭńĨŇ
&Strategic 

Planning and 
Deployment)

ĔŅĶĭĶŇľŅĶĽŇĬėƟŅ
ĔŅĶĪƞŀĚŏĪňŗĵĺȮ

(Product Strategy 
& Management)

ȮĽĴĶĶĩĬŃĶŃħńĭľĬƞĺĵĚŅĬȮ&Functional Competency: FC) 

ĔŅĶėŇħĺŇŏėĶŅŃľƢ
ŐĸŃĔŅĶĴŀĚ
ĳŅıŀĚėƢĶĺĴ
(Analytical 

and 
Conceptual 
Thinking)

ėĺŅĴıĶƟŀĴħƟŅĬħŇěŇĪńĸȮ&Digital Maturity Level) ĪńĔļŃėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěħƟŅĬħŇěŇĪńĸȮ&Digital Literacy)

70.80%

69.80%
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ėĺŅĴıĶƟŀĴħƟŅĬħŇěŇĪńĸȮ(Digital Maturity Level) 

¶ ĶŃħńĭėĺŅĴıĶƟŀĴħƟŅĬħŇěŇĪńĸȮŐĭƞĚŀŀĔŏĮƦĬȮ3ȮĶŃħńĭȮőħĵĶŃħńĭĪňŗȮ/ȮėŊŀȮŏĶŇŗĴĨƟĬȮ&Initial) œĴƞĴňĔŅĶħņŏĬŇĬĚŅĬŒħŒħ
ĪňŗŏĔňŗĵĺĔńĭĔŅĶĮĶńĭŏĮĸňŗĵĬŀĚėƢĔĶœĮĽŌƞĵŋėħŇěŇĪńĸȮŐĸŃĶŃħńĭȮ3ȮėŊŀȮĽĴĭŌĶĦƢȮ&Mature) ĴňėĺŅĴıĶƟŀĴĶŃħńĭĽŌĚ 

¶ įĸĔŅĶĮĶŃŏĴŇĬėĺŅĴıĶƟŀĴħƟŅĬħŇěŇĪńĸĕŀĚȮĪĪĪ,ȮŀĵŌƞĶŃħńĭıńĥĬŅŏĨŖĴĪňŗȮ&Fully Developed) (ĶƟŀĵĸŃȮ55,20'Ȯ
ħňĕŉŘĬěŅĔĮƖȮ0341ȮĪňŗŀĵŌƞŒĬĶŃħńĭĔņĸńĚıńĥĬŅȮ&Developing) &ĶƟŀĵĸŃȮ45'ȮĔĸƞŅĺėŊŀȮĴňĔŅĶĺŅĚŐįĬŏıŊŗŀ 
ĔŅĶŏĮĸňŗĵĬįƞŅĬĽŌƞħŇěŇĪńĸŀĵƞŅĚĝńħŏěĬȮŐĸŃĴňĔŅĶĺŅĚőėĶĚĽĶƟŅĚıŊŘĬģŅĬ 

¶ ĴŇĨŇĪňŗȮĪĪĪ,ȮĪņœħƟħňĪňŗĽŋħȮėŊŀȮĔŅĶĮĢŇĭńĨŇĚŅĬŒĬĵŋėħŇěŇĪńĸȮ&Digital Operation) ĞŉŗĚŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĭĶŇľŅĶěńħĔŅĶ
ĶŌĮŐĭĭĔŅĶĪņĚŅĬȮĔŅĶħŌŐĸĔġľĴŅĵŐĸŃĔġĶŃŏĭňĵĭħŇěŇĪńĸȮŐĸŃĔŅĶĭĶŇľŅĶěńħĔŅĶėĺŅĴŏĽňŗĵĚħŇěŇĪńĸ 

¶ ĴŇĨŇħƟŅĬėĺŅĴŏĝňŗĵĺĝŅĠĕƟŀĴŌĸĽŅĶĽĬŏĪĻȮ(Data Driven) ŏĮƦĬħƟŅĬĪňŗœħƟėŃŐĬĬĨŗņĪňŗĽŋħȮĞŉŗĚĴňŀĚėƢĮĶŃĔŀĭľĸńĔ  
3ȮŀĚėƢĮĶŃĔŀĭȮėŊŀȮĶŃĭĭěńħŏĔŖĭŐĸŃėĸńĚĕƟŀĴŌĸȮĔŅĶĶńĔļŅėĺŅĴĴńŗĬėĚĮĸŀħĳńĵĕƟŀĴŌĸĽŅĶĽĬŏĪĻȮŐĸŃ 
ĔŅĶĭŌĶĦŅĔŅĶŏĝŊŗŀĴőĵĚĕƟŀĴŌĸȮőħĵěŅĔ 3ȮŀĚėƢĮĶŃĔŀĭĬňŘȮħƟŅĬĔŅĶĭŌĶĦŅĔŅĶŏĝŊŗŀĴőĵĚĕƟŀĴŌĸĴňőŀĔŅĽŒĬ 
ĔŅĶĮĶńĭĮĶŋĚŐĸŃıńĥĬŅĴŅĔĪňŗĽŋħ 

¶ ĞŉŗĚĽŅĴŅĶĩĮĶńĭĮĶŋĚěŅĔĔŅĶŏıŇŗĴėĺŅĴŏĕƟŅĩŉĚŐĸŃŏĔŖĭĕƟŀĴŌĸħŇěŇĪńĸŒľƟĴŅĔĕŉŘĬȮŏıŇŗĴėĺŅĴŏĝňŗĵĺĝŅĠĔŅĶĺŇŏėĶŅŃľƢ
ĕƟŀĴŌĸŏĝŇĚĸŉĔȮŐĸŃĴňĔŅĶĮĢŇĭńĨŇĨŅĴĔġľĴŅĵħŇěŇĪńĸ 

ĪńĔļŃėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěħƟŅĬħŇěŇĪńĸȮ(Digital Literacy Level) 

¶ ĶŃħńĭĪńĔļŃėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěħƟŅĬħŇěŇĪńĸȮėŊŀȮėĺŅĴĽŅĴŅĶĩĕŀĚĭŋėĸŅĔĶŒĬĔŅĶŐĽħĚıķĨŇĔĶĶĴŒĬ 
ĔŅĶĮĢŇĭńĨŇĚŅĬőħĵŒĝƟĶŃĭĭħŇěŇĪńĸĴŅŏĮƦĬĽƞĺĬľĬŉŗĚŒĬĔĶŃĭĺĬĔŅĶĪņĚŅĬȮ 

¶ ŒĬĳŅıĶĺĴĮƖȮ0343ȮįĸĔŅĶĮĶŃŏĴŇĬȮDigital Literacy ĕŀĚȮĪĪĪ,ȮŀĵŌƞŒĬĶŃħńĭĪňŗȮ1ȮľĶŊŀĔņĸńĚıńĥĬŅȮ
&Developing) ľĴŅĵėĺŅĴĺƞŅȮĭŋėĸŅĔĶĽŅĴŅĶĩŐĽħĚıķĨŇĔĶĶĴĭƞĚĝňŘŒĬĶŃħńĭĮŅĬĔĸŅĚ-ĪņœħƟŏĮƦĬŀĵƞŅĚħň
ĽņľĶńĭĔŅĶĮĢŇĭńĨŇĚŅĬȮŐĨƞĵńĚĨƟŀĚœħƟĶńĭĔŅĶıńĥĬŅŏıŊŗŀŒľƟĽŀħėĸƟŀĚĔńĭĔŅĶĮĢŇĭńĨŇĚŅĬħŇěŇĪńĸ 

¶ ĴŇĨŇħƟŅĬėĺŅĴŏĝňŗĵĺĝŅĠĕƟŀĴŌĸĽŅĶĽĬŏĪĻȮ&Data Driven) ŏĮƦĬħƟŅĬĪňŗœħƟėŃŐĬĬĨŗņĪňŗĽŋħȮĞŉŗĚĽŅĴŅĶĩĮĶńĭĮĶŋĚěŅĔ
ĔŅĶŏıŇŗĴėĺŅĴŏĕƟŅĩŉĚŐĸŃŏĔŖĭĕƟŀĴŌĸħŇěŇĪńĸŒľƟĴŅĔĕŉŘĬȮŏıŇŗĴėĺŅĴŏĝňŗĵĺĝŅĠĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸŏĝŇĚĸŉĔȮŐĸŃĴň 
ĔŅĶĮĢŇĭńĨŇĨŅĴĔġľĴŅĵħŇěŇĪńĸ 

¶ ĬŀĔěŅĔĬňŘȮħƟŅĬĺńĥĬīĶĶĴħŇěŇĪńĸȮ&Digital Culture) ľĶŊŀĺńĥĬīĶĶĴŀĚėƢĔĶĪňŗŏĮƦĬįŌƟĬņĔŅĶŏĮĸňŗĵĬŐĮĸĚħƟĺĵ
ėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴȮŐĸŃħƟŅĬĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸȮ&Digital Technology) ŏĮƦĬŏėĶŊŗŀĚĴŊŀȮ 
ĵńĚĨŗņĔĺƞŅėƞŅŏĜĸňŗĵȮĨƟŀĚħņŏĬŇĬĔŅĶĮĶńĭĮĶŋĚ  
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4.7 ŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮ 
4.7.1 ĔŅĶĮĶŃŏĴŇĬėĺŅĴıŉĚıŀŒěĕŀĚįŌƟŒĝƟĚŅĬĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻ 

ĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŏĮƦĬĮƤěěńĵĪňŗĽņėńĠŒĬĔŅĶĽĬńĭĽĬŋĬŐĸŃĕńĭŏėĸŊŗŀĬĔŅĶħņŏĬŇĬĚŅĬĕŀĚŀĚėƢĔĶȮőħĵȮĪĪĪ. ĴňĔŅĶěńħĪņ
ŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344ȮůȮ035.ȮŐĸŃĪĭĪĺĬŀĵƞŅĚĽĴŗņŏĽĴŀȮĶĺĴĩŉĚĴňĔŅĶĮĶŃŏĴŇĬ
ėĺŅĴıŉĚıŀŒěĕŀĚįŌƟŒĝƟĚŅĬĮĶŃěņĮƖȮŏıŊŗŀľŅĝƞŀĚĺƞŅĚŒĬĔŅĶıńĥĬŅĶŃĭĭŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 
 

 
ĪňŗĴŅ : ĶŅĵĚŅĬĽĶŋĮŐĭĭĽŀĭĩŅĴėĺŅĴıŉĚıŀŒěĨƞŀĔŅĶŒľƟĭĶŇĔŅĶĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮĮƖĚĭĮĶŃĴŅĦȮ0343 

ĳŅıĪňŗȮ21ȮėĺŅĴıŉĚıŀŒěĶŅĵĶŃĭĭĕŀĚįŌƟŒĝƟĨƞŀĔŅĶŒľƟĭĶŇĔŅĶĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻ 

ěŅĔĔŅĶĮĶŃŏĴŇĬėĺŅĴıŉĚıŀŒěĕŀĚıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĕŀĚȮĪĪĪ,ȮıĭĺƞŅȮėĺŅĴıŉĚıŀŒěĨƞŀĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻĕŀĚ 

ĔŀĚıńĥĬŅĶŃĭĭŐĸŃĽƞĺĬŒľĠƞĴňŐĬĺőĬƟĴėŃŐĬĬĪňŗŏıŇŗĴĕŉŘĬěŅĔĮƖĔƞŀĬľĬƟŅȮŒĬĕĦŃĪňŗėĺŅĴıŉĚıŀŒěĕŀĚıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĕŀĚȮ

ĪĪĪ,ȮĨƞŀĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻĕŀĚĔŀĚėŀĴıŇĺŏĨŀĶƢŐĸŃĶŃĭĭŏėĶŊŀĕƞŅĵȮŀĵŌƞŒĬĶŃħńĭħňĴŅĔŏĝƞĬĔńĬȮĪńŘĚĬňŘ ĴňŒĬĽƞĺĬĕŀĚ 

ėĺŅĴıŉĚıŀŒěĨƞŀȮLAN WIFI Desktop ŐĸŃȮNotebook ĪňŗĴňĶŃħńĭėĺŅĴıŉĚıŀŒěĸħĸĚěŅĔĮƖĔƞŀĬľĬƟŅ 

  



 

 
57 

 
ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

4.7.2 įĸĔŅĶĽņĶĺěĶŃħńĭėĺŅĴıĶƟŀĴĶńģĭŅĸħŇěŇĪńĸľĬƞĺĵĚŅĬĳŅėĶńģĕŀĚĮĶŃŏĪĻœĪĵĕŀĚȮĪĪĪ. 

 
ĪňŗĴŅ : įĸĔŅĶĽņĶĺěĶŃħńĭėĺŅĴıĶƟŀĴĶńģĭŅĸħŇěŇĪńĸľĬƞĺĵĚŅĬĳŅėĶńģĕŀĚĮĶŃŏĪĻœĪĵȮĮĶŃěņĮƖȮ0342ȮŐĸŃĮĶŃěņĮƖȮ0343 

ĳŅıĪňŗȮ22ȮįĸĮĶŃŏĴŇĬȮDGA ĕŀĚȮĪĪĪ. 

ĽņĬńĔĚŅĬıńĥĬŅĶńģĭŅĸħŇěŇĪńĸȮ&ŀĚėƢĔŅĶĴľŅĝĬ'Ȯ&ĽıĶ,'ȮœħƟħņŏĬŇĬĔŅĶĽņĶĺěĶŃħńĭėĺŅĴıĶƟŀĴĶńģĭŅĸħŇěŇĪńĸľĬƞĺĵĚŅĬĳŅėĶńģĕŀĚ
ĮĶŃŏĪĻœĪĵĮĶŃěņĮƖȮőħĵěŃŏĮƦĬĔŅĶĮĶŃŏĴŇĬėĺŅĴıĶƟŀĴŒĬȮ6 ħƟŅĬȮŏıŊŗŀŏĔŖĭĕƟŀĴŌĸĪňŗĽŃĪƟŀĬĶŃħńĭĔŅĶıńĥĬŅĶńģĭŅĸħŇěŇĪńĸĕŀĚ
ĮĶŃŏĪĻĪňŗŏĮƦĬĮƤěěŋĭńĬȮŐĸŃŒľƟľĬƞĺĵĚŅĬĽŅĴŅĶĩĬņœĮŒĝƟŒĬĔŅĶĔņľĬħĪŇĻĪŅĚŒĬĔŅĶıńĥĬŅĬőĵĭŅĵŐĸŃŐįĬĔĸĵŋĪīƢĨƞŅĚŕȮŏıŊŗŀ
ıńĥĬŅħƟŅĬħŇěŇĪńĸĕŀĚŀĚėƢĔĶ 
ěŅĔĔŅĶĮĶŃŏĴŇĬĮĶŃěņĮƖȮ2565 ĪĪĪ. ŀĵŌƞŒĬŀńĬħńĭȮ177/193ȮĨŗņĔĺƞŅėŃŐĬĬŏĜĸňŗĵľĬƞĺĵĚŅĬĶŃħńĭĔĶĴĪňŗŒľƟĭĶŇĔŅĶŏĮƦĬľĸńĔȮŐĸŃȮ
ĨŗņĔĺƞŅėŃŐĬĬŏĜĸňŗĵĕŀĚľĬƞĺĵĚŅĬĳŅĵŒĨƟĽńĚĔńħĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅ 
ŒĬĕĦŃĪňŗĶŃħńĭėĺŅĴıĶƟŀĴĔŅĶıńĥĬŅħƟŅĬħŇěŇĪńĸĕŀĚȮĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮŀĵŌƞȮĶŃħńĭĪňŗȮ0 Developing őħĵĨńĺĝňŘĺńħŐĨƞĸŃ
ħƟŅĬŀĵŌƞŒĬĶŃħńĭȮMaturity ĶŃħńĭĨŗņĴŅĔȮěŉĚĨƟŀĚĴňĔŅĶħņŏĬŇĬĚŅĬŏıŊŗŀıńĥĬŅėŃŐĬĬŒĬŐĨƞĸŃħƟŅĬœħƟȮőħĵĶŅĵĸŃŏŀňĵħėŃŐĬĬŐĨƞĸŃ
ħƟŅĬĴňȮħńĚĬňŘ (ėŃŐĬĬŏĨŖĴȮ5) 

¶ Pillar /8ȮŐĬĺĬőĵĭŅĵŐĸŃľĸńĔĮĢŇĭńĨŇȮ&Policies and Practices) ĮĶŃĔŀĭœĮħƟĺĵȮ4 ħƟŅĬĵƞŀĵȮœħƟŐĔƞȮ 
1) ħƟŅĬȮDigital Policy ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭĪňŗȮ3Ȯ 
2) ħƟŅĬȮData Policy ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭĪňŗȮ3  
3) ħƟŅĬȮCyber Security Policy (ĨńĺĝňŘĺńħœĴƞŀĵŌƞŒĬȮMaturity Model) 
4) ħƟŅĬȮLegal and Regulatory Mechanism (ĨńĺĝňŘĺńħœĴƞŀĵŌƞŒĬȮMaturity Model)  

¶ Pillar 08ȮĻńĔĵĳŅıŏěƟŅľĬƟŅĪňŗĳŅėĶńģħƟŅĬħŇěŇĪńĸȮ&Digital Capability) ĮĶŃĔŀĭœĮħƟĺĵȮ4 ħƟŅĬĵƞŀĵȮœħƟŐĔƞȮ 
1) ħƟŅĬȮDigital Leadership ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ3 
2) ħƟŅĬȮIT Competencies ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ1 
3) ħƟŅĬȮTraining and Development ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ0 
4) ħƟŅĬȮIT Human Resources (ĨńĺĝňŘĺńħœĴƞŀĵŌƞŒĬȮMaturity Model) 

¶ Pillar 3:ȮĭĶŇĔŅĶĳŅėĶńģȮ&Public Service) ĮĶŃĔŀĭœĮħƟĺĵȮ4 ħƟŅĬĵƞŀĵȮœħƟŐĔƞȮ 
1) ħƟŅĬȮService Provision ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ2 
2) ħƟŅĬȮPromoting for Digital Services (ĨńĺĝňŘĺńħœĴƞŀĵŌƞŒĬȮMaturity Model) 
3) ħƟŅĬȮPublic Participation ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ3 
4) ħƟŅĬȮCustomer Experience ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ5 

Pillar ėŃŐĬĬĶŅĵĨńĺĝňŘĺńħľĸńĔ
2564 2565

ėŃŐĬĬőħĵĶĺĴĶŃħńĭėĺŅĴıĶƟŀĴėŃŐĬĬőħĵĶĺĴĶŃħńĭėĺŅĴıĶƟŀĴ
Pillar 1: Policies and Practices58.99% Maturity ĶŃħńĭĨŗŜŅ 33.78% Maturity ĶŃħńĭĨŗŜŅ

Pillar 2: Digital Capability 80.04% Maturity ĶŃħńĭĨŗŜŅ 48.09% Maturity ĶŃħńĭĨŗŜŅĴŅĔ

Pillar 3: Public Services 40.56% Maturity ĶŃħńĭĽŌĚ 66.74% Maturity ĶŃħńĭĨŗŜŅ

Pillar 4: Smart Back Office 66.25% Maturity ĶŃħńĭĮŅĬĔĸŅĚ 90.00% Maturity ĶŃħńĭĮŅĬĔĸŅĚ

Pillar 5: Secure and Efficient 
Infrastructure

80.00% Maturity ĶŃħńĭĽŌĚ 54.33% Maturity ĶŃħńĭĨŗŜŅ

Pillar 6: Digital Technology Practice57.50% Maturity ĶŃħńĭĨŗŜŅ 30.00% Maturity ĶŃħńĭĨŗŜŅ

ĮƖ ĸŜŅħńĭőħĵĶĺĴěńħŀĵŌƞŒĬĔĸŋƞĴėŃŐĬĬőħĵĶĺĴȮ(%) ĶŃħńĭėĺŅĴıĶƟŀĴĔŅĶıńĥĬŅħƟŅĬħŇěŇĪńĸ

2564 120/254 High 61.47% 2Developing

2565 177/193 High 55.05% 2 Developing
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¶ Pillar 4:ȮĔŅĶĭĶŇľŅĶěńħĔŅĶĶŌĮŐĭĭħŇěŇĪńĸȮ(Smart Back Office) ĮĶŃĔŀĭœĮħƟĺĵȮ3 ħƟŅĬĵƞŀĵȮœħƟŐĔƞ 
1) ħƟŅĬȮIntegrated Enterprise ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ4 
2) ħƟŅĬȮAdministration ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ4 
3) ħƟŅĬȮCommunication and Collaboration ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ0 

¶ Pillar 5:ȮőėĶĚĽĶƟŅĚıŊŘĬģŅĬėĺŅĴĴńŗĬėĚĮĸŀħĳńĵŐĸŃĴňĮĶŃĽŇĪīŇĳŅıȮ(Secure and EfficientȮ
Infrastructure) ĮĶŃĔŀĭœĮħƟĺĵȮ3 ħƟŅĬĵƞŀĵȮœħƟŐĔƞ 
1) ħƟŅĬȮReliable Infrastructure ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ3 
2) ħƟŅĬȮCyber Security ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ/ 
3) ħƟŅĬȮData ManagementȮėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ2 

¶ Pillar 6:ȮŏĪėőĬőĸĵňħŇěŇĪńĸŐĸŃĔŅĶĬņœĮŒĝƟȮ(Digital Technology Practices) ĮĶŃĔŀĭœĮħƟĺĵȮ3 ħƟŅĬ
ĵƞŀĵȮœħƟŐĔƞ 
1) ħƟŅĬȮConnectivity (ĔŅĶĮĶŃĵŋĔĨƢŒĝƟŏĪėőĬőĸĵňĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶŏĝŊŗŀĴĨƞŀŐĸŃĽŊŗŀĽŅĶ'ȮľĬƞĺĵĚŅĬĕŀĚĪƞŅĬ
œħƟėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ2Ȯ 

2) ħƟŅĬȮIntelligence (ĔŅĶĮĶŃĵŋĔĨƢŒĝƟŏĪėőĬőĸĵňĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸŐĸŃĔŅĶĨńħĽŇĬŒě' œħƟ
ėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ/Ȯ 

3) ħƟŅĬȮTrusted Protocol (ĔŅĶĮĶŃĵŋĔĨƢŒĝƟŏĪėőĬőĸĵňĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĽĶƟŅĚėĺŅĴĮĸŀħĳńĵŐĸŃ 
ėĺŅĴĬƞŅŏĝŊŗŀĩŊŀŒĬĔŅĶŐĸĔŏĮĸňŗĵĬĕƟŀĴŌĸėŃŐĬĬŀĵŌƞŒĬĶŃħńĭȮ0Ȯ 

 
ěŅĔįĸėŃŐĬĬħƟŅĬĭĬıĭĺƞŅȮŒĬĮĶŃŏħŖĬĵƞŀĵŕȮŒĨƟŐĨƞĸŃȮPillar ĴňėŃŐĬĬĨŗņĔĺƞŅȮ3 ŀĵŌƞŒĬľĸŅĵħƟŅĬȮěŉĚĨƟŀĚŏĶƞĚıńĥĬŅ
ħƟŅĬĨƞŅĚŕȮŏıŊŗŀĮƕħȮGAP ĪńŘĚĬňŘȮĶŅĵĸŃŏŀňĵħŐĸŃŐĬĺĪŅĚŒĬĔŅĶıńĥĬŅėƞŅėŃŐĬĬŒĬħƟŅĬĨƞŅĚŕȮĴňĶŅĵĸŃŏŀňĵħŀĵŌƞŒĬ
ĶŅĵĚŅĬįĸĔŅĶĽņĶĺěĶŃħńĭėĺŅĴıĶƟŀĴĶńģĭŅĸħŇěŇĪńĸĕŀĚľĬƞĺĵĚŅĬĳŅėĶńģȮĮĶŃěņĮƖȮ0343ȮĞŉŗĚŐįĬŐĴƞĭĪĪňŗŏĔňŗĵĺĕƟŀĚ
ěŃĨƟŀĚıŇěŅĶĦŅŏĮƦĬĮƤěěńĵĬņŏĕƟŅŒĬĔŅĶıńĥĬŅĨƞŀœĮ 
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4.8 ėĺŅĴőĮĶƞĚŒĽ 

 
ĪňŗĴŅ : ĶŅĵĚŅĬįĸĔŅĶĮĶŃŏĴŇĬȮITA ĮĶŃěŜŅĮƖĚĭĮĶŃĴŅĦȮ2564 ŐĸŃȮ0343 

ĳŅıĪňŗȮ23ȮįĸĔŅĶĮĶŃŏĴŇĬȮITA ĕŀĚȮĪĪĪ, 

įĸĔŅĶĮĶŃŏĴŇĬȮITA ĮĶŃěņĮƖȮ2565ȮĪĪĪ. ĴňėŃŐĬĬŒĬĳŅıĶĺĴŀĵŌƞĪňŗȮ90.86 ĸħĸĚŏĸŖĔĬƟŀĵěŅĔėŃŐĬĬȮ92.9 ŒĬĮƖȮ2564Ȯőħĵ 

ħƟŅĬĪňŗĴňėŃŐĬĬĸħĸĚȮĴňȮ4ȮħƟŅĬȮœħƟŐĔƞȮ 

1. ĔŅĶŒĝƟŀņĬŅěȮ: ĮĶŃŏĴŇĬĔŅĶĶńĭĶŌƟĕŀĚĭŋėĸŅĔĶĳŅĵŒĬľĬƞĺĵĚŅĬĨƞŀĔŅĶŒĝƟŀņĬŅěĕŀĚįŌƟĭńĚėńĭĭńĠĝŅȮŒĬĮĶŃŏħŖĬĪňŗŏĔňŗĵĺĕƟŀĚ

ĔńĭĔŅĶĴŀĭľĴŅĵĚŅĬĔŅĶĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇľĬƟŅĪňŗĶŅĝĔŅĶȮĔŅĶŒľƟĽŇĪīŇĮĶŃőĵĝĬƢĨƞŅĚŕȮĞŉŗĚěŃĨƟŀĚħņŏĬŇĬĔŅĶŀĵƞŅĚŏĮƦĬ

īĶĶĴŐĸŃœĴƞŏĸŊŀĔĮĢŇĭńĨŇȮĞŉŗĚěŃŏľŖĬœħƟĺƞŅĭŋėĸŅĔĶĴňėĺŅĴŏĝŊŗŀĴńŗĬĨƞŀĔŅĶŒĝƟŀņĬŅěĕŀĚįŌƟĭĶŇľŅĶħƟŅĬĔŅĶĭĶŇľŅĶĚŅĬĭŋėėĸȮ

ěńħĪņĶŅĵĸŃŏŀňĵħĕŀĚĨņŐľĬƞĚĚŅĬȮŐĸŃŏĔĦĤƢĔŅĶĮĶŃŏĴŇĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬŀĵƞŅĚĝńħŏěĬŐĸŃŏĮƕħŏįĵȮĶĺĴĪńŘĚĔŅĶŏĮƕħĶńĭ

ĲƤĚėĺŅĴėŇħŏľŖĬĕŀĚįŌƟĪňŗŏĔňŗĵĺĕƟŀĚŏıŊŗŀĮĶńĭĮĶŋĚĮĶŃĽŇĪīŇĳŅıĔŅĶĮĢŇĭńĨŇĚŅĬ 

2. ĔŅĶŒĝƟĪĶńıĵƢĽŇĬĶŅĝĔŅĶ : ĮĶŃŏĴŇĬĔŅĶĶńĭĶŌƟĕŀĚĭŋėĸŅĔĶĳŅĵŒĬĨƞŀĔŅĶŒĝƟĪĶńıĵƢĽŇĬĕŀĚĶŅĝĔŅĶȮŒĬĮĶŃŏħŖĬĪňŗŏĔňŗĵĺĕƟŀĚĔńĭ

ıķĨŇĔĶĶĴĕŀĚĭŋėĸŅĔĶĳŅĵŒĬŒĬĔŅĶĬņĪĶńıĵƢĽŇĬĕŀĚĶŅĝĔŅĶœĮŏĮƦĬĕŀĚĨĬŏŀĚľĶŊŀĬņœĮŒľƟįŌƟŀŊŗĬŐĸŃıķĨŇĔĶĶĴŒĬĔŅĶĕŀ

ĵŊĴĪĶńıĵƢĽŇĬĕŀĚĶŅĝĔŅĶȮĪńŘĚĔŅĶĵŊĴőħĵĭŋėĸŅĔĶĳŅĵŒĬȮŐĸŃĔŅĶĵŊĴőħĵĭŋėėĸĳŅĵĬŀĔ ĞŉŗĚľĬƞĺĵĚŅĬěŃĨƟŀĚĴň

ĔĶŃĭĺĬĔŅĶŒĬĔŅĶĕŀŀĬŋĠŅĨĪňŗĝńħŏěĬŐĸŃĽŃħĺĔȮ 

3. ĮĶŃĽŇĪīŇĳŅıĔŅĶĽŊŗŀĽŅĶȮ: ĮĶŃŏĴŇĬĔŅĶĶńĭĶŌƟĕŀĚĭŋėėĸĳŅĵĬŀĔĪňŗĴŅĶńĭĭĶŇĔŅĶĨƞŀĮĶŃĽŇĪīŇĳŅıĔŅĶĽŊŗŀĽŅĶ ŒĬĮĶŃŏħŖĬĪňŗ

ŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶŏįĵŐıĶƞĕƟŀĴŌĸĕŀĚľĬƞĺĵĚŅĬŒĬŏĶŊŗŀĚĨƞŅĚŕȮĨƞŀĽŅīŅĶĦĝĬȮĶĺĴĩŉĚĔŅĶěńħŒľƟĴňĝƞŀĚĪŅĚŒľƟĭŋėėĸĳŅĵĬŀĔȮ

ĪňŗĴŅĶńĭĭĶŇĔŅĶȮĽŅĴŅĶĩĽƞĚėĺŅĴėŇħŏľŖĬŏĔňŗĵĺĔńĭĔŅĶħņŏĬŇĬĚŅĬȮĔŅĶŒľƟĭĶŇĔŅĶȮŐĸŃĴňĔŅĶĝňŘŐěĚĔĶĦňĪňŗĴňĕƟŀĔńĚĺĸȮĽĚĽńĵœħƟ

ŀĵƞŅĚĝńħŏěĬȮĬŀĔěŅĔĬňŘ ĵńĚėĺĶĽĶƟŅĚĔŅĶĶńĭĶŌƟŏĔňŗĵĺĔńĭĔŅĶěńħĔŅĶŒľƟĴňĝƞŀĚĪŅĚŒľƟįŌƟĴŅĨŇħĨƞŀĽŅĴŅĶĩĶƟŀĚŏĶňĵĬĔŅĶĪŋěĶŇĨĕŀĚ

ŏěƟŅľĬƟŅĪňŗ  

4. ĔŅĶĮĶńĭĮĶŋĚĔŅĶĪņĚŅĬȮ: ĮĶŃŏĴŇĬĔŅĶĶńĭĶŌƟĕŀĚĭŋėėĸĳŅĵĬŀĔĪňŗĴŅĶńĭĭĶŇĔŅĶȮĨƞŀĔŅĶĮĶńĭĮĶŋĚĶŃĭĭĔŅĶĪņĚŅĬ ŒĬ

ĮĶŃŏħŖĬĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶĮĶńĭĮĶŋĚıńĥĬŅľĬƞĺĵĚŅĬȮĪńŘĚĔŅĶĮĢŇĭńĨŇĚŅĬĕŀĚŏěƟŅľĬƟŅĪňŗŐĸŃĔĶŃĭĺĬĔŅĶĪņĚŅĬĕŀĚ

ľĬƞĺĵĚŅĬŒľƟħňĵŇŗĚĕŉŘĬȮĶĺĴœĮĩŉĚĔŅĶĬņŏĪėőĬőĸĵňĴŅŒĝƟŒĬĔŅĶħņŏĬŇĬĚŅĬŏıŊŗŀŒľƟŏĔŇħėĺŅĴĽŃħĺĔĶĺħŏĶŖĺĴŅĔĵŇŗĚĕŉŘĬȮŏľŖĬœħƟ

ĺƞŅȮľĬƞĺĵĚŅĬėĺĶĴňĔĶŃĭĺĬĔŅĶŏĮƕħőŀĔŅĽŒľƟĭŋėėĸĳŅĵĬŀĔĪňŗĴŅĶńĭĭĶŇĔŅĶŏĕƟŅĴŅĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĮĶńĭĮĶŋĚıńĥĬŅ 

ĔŅĶħņŏĬŇĬĚŅĬŏıŊŗŀŒľƟĽŀħėĸƟŀĚĔńĭėĺŅĴĨƟŀĚĔŅĶħƟĺĵȮĪńŘĚĬňŘȮĬŀĔěŅĔľĬƞĺĵĚŅĬěŃĨƟŀĚĮĶńĭĮĶŋĚıńĥĬŅĔŅĶħņŏĬŇĬĚŅĬŒľƟħň

ĕŉŘĬŐĸƟĺȮĵńĚėĺĶŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶĮĶńĭĮĶŋĚĔŅĶħņŏĬŇĬĚŅĬŒľƟĴňėĺŅĴőĮĶƞĚŒĽĴŅĔĕŉŘĬŀňĔħƟĺĵ 

  

įĸĔŅĶĮĶŃŏĴŇĬȮITA ĪĪĪ. ĮĶŃěŜŅĮƖȮ2565 90.86 ėŃŐĬĬ

88.17

80.70

82.17

79.56

76.11

95.13
95.77

94.04

100.00

100.00

88.36

81.46

82.09

79.47

79.26

92.21
84.59

85.43

100.00

100.00
ĔŅĶĮĢŇĭńĨŇľĬƟŅĪňŗ

ĔŅĶŒĝƟĚĭĮĶŃĴŅĦ

ĔŅĶŒĝƟŀŜŅĬŅě

ĔŅĶŒĝƟĪĶńıĵƢĽŇĬĶŅĝĔŅĶ

ĔŅĶŐĔƟœĕĮƤĠľŅĪŋěĶŇĨ

ėŋĦĳŅıĔŅĶħŜŅŏĬŇĬĚŅĬ

ĮĶŃĽŇĪīŇĳŅıĔŅĶĽŊŗŀĽŅĶ

ĔŅĶĮĶńĭĮĶŋĚĔŅĶĪŜŅĚŅĬ

ĔŅĶŏĮƕħŏįĵĕƟŀĴŌĸ

ĔŅĶĮƚŀĚĔńĬĔŅĶĪŋěĶŇĨ

77.51 77.73 75.27

87.9 88.6 92.9 90.86

2559 2560 2561 2562 2563 2564 2565

ŏĮĶňĵĭŏĪňĵĭįĸĔŅĶĮĶŃŏĴŇĬȮITA ĪĪĪ. ĮƖȮ2559-2565

2565
2564
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

4.9 ĽĶŋĮĮĶŃŏħŖĬěŅĔĔŅĶĺŇŏėĶŅŃľƢĮƤěěńĵĽņėńĠĳŅĵŒĬŀĚėƢĔĶ 
4.9.1 ħƟŅĬĭŋėĸŅĔĶ 

¶ ıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĕŀĚȮĪĪĪ. ŀĵŌƞŒĬĔĸŋƞĴĭŋėėĸŒĬĝƞĺĚŀŅĵŋȮ2/+33ȮĮƖȮŐĸŃĔĸŋƞĴĭŋėĸŅĔĶŒĬĝƞĺĚŀŅĵŋȮ34ȮĮƖȮĕŉŘĬœĮȮ
ĶĺĴĔńĬȮ53%ȮěŉĚĨƟŀĚĴňĔŅĶĺŅĚŐįĬŏĨĶňĵĴıĶƟŀĴĔŅĶĽĶĶľŅıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚŒľƟŏıňĵĚıŀȮĺŅĚŐįĬ 
ĔŅĶĩƞŅĵĪŀħĚŅĬȮŏıŊŗŀŒľƟĽŅĴŅĶĩħņŏĬŇĬĚŅĬœħƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 

¶ ĪĪĪ,ȮĴňĝƞŀĚĺƞŅĚĕŀĚĽĴĶĶĩĬŃľĸńĔĪňŗĴňĝƞŀĚĺƞŅĚĽŌĚŀĵŌƞ ŏĝƞĬȮėĺŅĴŏĮƦĬĴŊŀŀŅĝňıȮĔŅĶĮĢŇĭńĨŇĚŅĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ
ŐĸŃĔŅĶėŇħŏĝŇĚĔĸĵŋĪīƢȮŀĵƞŅĚœĶĔŖĨŅĴȮĪĪĪ. œħƟĴňŐĬĺĪŅĚŒĬĔŅĶĮƕħĝƞŀĚĺƞŅĚĪńŘĚľĴħœħƟħň 

¶ ĬŀĔěŅĔĬňŘ ĪĪĪ,ȮĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶŃĝŅĽńĴıńĬīƢĪňŗħňȮŏĝƞĬȮĔŅĶĪņĔŅĶĮĶŃĝŅĽńĴıńĬīƢįƞŅĬŐėĴŏĮĠȮ
Amazing Thailand ŀĵƞŅĚœĶĔŖĨŅĴ ĵńĚĴňĪńĔļŃĪňŗėĺĶĮĶńĭĮĶŋĚŐĸŃıńĥĬŅŏıŇŗĴŏĨŇĴ ŏĝƞĬȮĪńĔļŃĪŅĚħƟŅĬŏĪėőĬőĸĵň
ħŇěŇĪńĸȮ&Digital Literacy) ĔŅĶŐĸĔŏĮĸňŗĵĬėĺŅĴĶŌƟŐĸŃĔŅĶĪņĚŅĬĕƟŅĴľĬƞĺĵĚŅĬȮĔŅĶĨĸŅħŐĸŃ
ĳŅļŅĨƞŅĚĮĶŃŏĪĻȮĔŅĶěńħĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺŐĸŃėĺŅĴŏĕƟŅŒěėĺŅĴĨƟŀĚĔŅĶĕŀĚŐĨƞĸŃĔĸŋƞĴȮŐĸŃŐĬĺĪŅĚ 
ĔŅĶĭĶŇľŅĶįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪňŗĝńħŏěĬ 

¶ ĪńĔļŃėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěħƟŅĬħŇěŇĪńĸĕŀĚıĬńĔĚŅĬŀĵŌƞŒĬĶŃħńĭĔņĸńĚıńĥĬŅȮőħĵĨƟŀĚĮĶńĭĮĶŋĚȮ1ȮħƟŅĬľĸńĔȮœħƟŐĔƞȮ
ĺńĥĬīĶĶĴħŇěŇĪńĸȮ&Digital Culture) ĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸȮ&Digital Technology) ŐĸŃėĺŅĴŏĝňŗĵĺĝŅĠĕƟŀĴŌĸ
ĽŅĶĽĬŏĪĻȮ&Data Driven) 

 
4.9.2 ħƟŅĬőėĶĚĽĶƟŅĚ 

¶ őėĶĚĽĶƟŅĚĔŅĶĪņĚŅĬĕŀĚȮĪĪĪ,ȮŏĮƦĬŐĭĭȮFunctional-based ĞŉŗĚœĴƞŏŀŊŘŀĨƞŀĔŅĶĪņĚŅĬĕƟŅĴİƙŅĵȮĪĪĪ,ȮěŉĚėĺĶ
įĸńĔħńĬĔŅĶĪņĚŅĬŒĬĸńĔļĦŃȮCross-function ŏıŊŗŀŏıŇŗĴėĺŅĴĵŊħľĵŋƞĬŒĬĔŅĶĪņĚŅĬ 

¶ ŏĬŊŗŀĚěŅĔőėĶĚĽĶƟŅĚŀĚėƢĔĶŀĵŌƞŒĬĶŌĮŐĭĭįĽĴ ĶŃľĺƞŅĚĔŅĶěńħőėĶĚĽĶƟŅĚŀĚėƢĔĶĨŅĴĳŅĶŃľĬƟŅĪňŗȮŐĸŃőėĶĚĽĶƟŅĚ
ŀĚėƢĔĶŒĬŏĝŇĚıŊŘĬĪňŗȮěŉĚěņŏĮƦĬĨƟŀĚŒľƟėĺŅĴĽņėńĠŒĬĔŅĶĭĶŇľŅĶĚŅĬħƟŅĬĔŅĶĽŊŗŀĽŅĶŐĸŃĭŌĶĦŅĔŅĶȮŏıŊŗŀŒľƟŏĕƟŅŒě
ŏĮƚŅľĴŅĵŏħňĵĺĔńĬŐĸŃĽŅĴŅĶĩĕńĭŏėĸŊŗŀĬŀĚėƢĔĶœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮ 

 
4.9.3 ħƟŅĬŏĪėőĬőĸĵňŐĸŃĬĺńĨĔĶĶĴ 

¶ ĪĪĪ,ȮĴňĶŃĭĭŏĪėőĬőĸĵňıŊŘĬģŅĬȮŏıŊŗŀĶŀĚĶńĭĔŅĶĪņĚŅĬȮĞŉŗĚıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĴňėĺŅĴıŉĚıŀŒěŀĵŌƞŒĬĶŃħńĭħňȮ
ĪńŘĚĬňŘȮěŅĔĔŅĶĮĶŃŏĴŇĬėĺŅĴıĶƟŀĴĶńģĭŅĸħŇěŇĪńĸľĬƞĺĵĚŅĬĳŅėĶńģĕŀĚĮĶŃŏĪĻœĪĵȮĵńĚĴňĝƞŀĚĺƞŅĚŒĬľĸŅĵĮĶŃŏħŖĬ
ĪňŗĨƟŀĚıńĥĬŅȮŏĝƞĬȮħƟŅĬȮData Governance ĪňŗěŃĨƟŀĚħņŏĬŇĬĔŅĶĔņľĬħĽŇĪīŇȮľĬƟŅĪňŗȮėĺŅĴĶńĭįŇħĝŀĭŒĬ 
ĔŅĶĭĶŇľŅĶěńħĔŅĶĕƟŀĴŌĸĕŀĚŐĨƞĸŃĽƞĺĬĚŅĬȮŏĮƦĬĨƟĬ 

ĪĪĪ,ȮœħƟŏĶŇŗĴĴňĔŅĶħņŏĬŇĬĚŅĬĳŅĵŒĨƟŐįĬĮĢŇĭńĨŇĔŅĶħŇěŇĪńĸĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0342+0343ȮŏıŊŗŀ

ıńĥĬŅŏėĶŊŗŀĚĴŊŀĪŅĚĔŅĶĨĸŅħħŇěŇĪńĸȮĪńŘĚĬňŘȮěŃĨƟŀĚĴňĔŅĶıńĥĬŅŏėĶŊŗŀĚĴŊŀŐĸŃŏĔŖĭĕƟŀĴŌĸħƟŅĬėĺŅĴĨƟŀĚĔŅĶĕŀĚĨĸŅħĪƞŀĚŏĪňŗĵĺŏĝŇĚĸŉĔ

ŒľƟŏıňĵĚıŀȮŐĸŃĽŅĴŅĶĩĬņĴŅĪņĔŅĶĨĸŅħħŇěŇĪńĸŏĝŇĚĶŋĔœħƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıĽŌĚĽŋħ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

4.10 ĔŅĶĺŇŏėĶŅŃľƢȮ7S  

 
ĪňŗĴŅ: ŐįĬĺŇĽŅľĔŇěȮĪĪĪ,ȮĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0343,ȮŐįĬĭĶŇľŅĶŐĸŃıńĥĬŅħƟŅĬĪĶńıĵŅĔĶĭŋėėĸȮĪĪĪ,Ȯı,Ļ,Ȯ2558-2564 (ĜĭńĭĪĭĪĺĬȮ2565),Ȯ

őėĶĚĔŅĶĽŜŅĶĺěėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶĨƞŀŀĚėƢĔĶ ĮƖĚĭĮĶŃĴŅĦȮ0342 

ĳŅıĪňŗȮ24ȮĔŅĶĺŇŏėĶŅŃľƢėĺŅĴĽŀħėĸƟŀĚĕŀĚĮƤěěńĵĽņėńĠĳŅĵŒĬŀĚėƢĔĶĪńŘĚȮ5ȮĮĶŃĔŅĶȮőħĵŒĝƟȮMcKinsey 5s Framework 

ħƟŅĬȮStrategyȮĵŋĪīĻŅĽĨĶƢȮ 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĵŋĪīĻŅĽĨĶƢĕŀĚȮĪĪĪ. ĮĶŃĔŀĭœĮħƟĺĵ 3 ĕƟŀȮőħĵŐĨƞĸŃĕƟŀĽŀħėĸƟŀĚŐĸŃĽŅĴŅĶĩĕńĭŏėĸŊŗŀĬŀĚėƢĔĶĨŅĴĺŇĽńĵĪńĻĬƢ 

œħƟŀĵƞŅĚėĶĭĩƟĺĬȮħńĚĬňŘ   

¶ SO 1 : ĴňĕŀĭŏĕĨėĶŀĭėĸŋĴĔŅĶĮĶńĭĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺŏĮƚŅľĴŅĵŏĮƦĬĔĸŋƞĴėŋĦĳŅıěŅĔĨƞŅĚĮĶŃŏĪĻŐĸŃĽĶƟŅĚ
ěŋħĵŊĬŐĸŃŏĬƟĬĵŘņĳŅıĸńĔļĦƢěŋħľĴŅĵĮĸŅĵĪŅĚĪňŗĴňėŋĦėƞŅȮĶńĭįŇħĝŀĭȮŐĸŃĴŋƞĚĽŌƞėĺŅĴĵńŗĚĵŊĬȮŏĮƦĬĔŅĶĕńĭŏėĸŊŗŀĬ
ĺŇĽńĵĪńĻĬƢŒĬĮĶŃŏħŖĬŏĶŊŗŀĚĔŅĶĴŋƞĚĽŌƞėĺŅĴĵńŗĚĵŊĬȮ(+) 

¶ SO 2 : ĴňĕŀĭŏĕĨĔŅĶħņŏĬŇĬĚŅĬŏıŊŗŀıńĥĬŅĽŇĬėƟŅĪƞŀĚŏĪňŗĵĺȮŐĸŃŐľĸƞĚĪƞŀĚŏĪňŗĵĺȮŏıŊŗŀĶŀĚĶńĭĬńĔĪƞŀĚŏĪňŗĵĺ
ĔĸŋƞĴŏĮƚŅľĴŅĵȮĞŉŗĚěŃĬņœĮĽŌƞĔŅĶĽĶƟŅĚĮĶŃĽĭĔŅĶĦƢŀńĬĪĶĚėŋĦėƞŅ &)' 

¶ SO 3 : ĴŋƞĚŏĬƟĬĔŅĶıńĥĬŅŀĚėƢĔĶŒľƟĴňĮĶŃĽŇĪīŇĳŅıȮĞŉŗĚĽĬńĭĽĬŋĬĺŇĽńĵĪńĻĬƢŒĬħƟŅĬŀŊŗĬŕȮĪŋĔĴŇĨŇȮŏĬŊŗŀĚěŅĔŀĚėƢĔĶ
ěŃœĴƞĽŅĴŅĶĩĭĶĶĸŋħƟŅĬŀŊŗĬŕȮœħƟŏĸĵȮľŅĔĔŅĶħņŏĬŇĬĚŅĬĳŅĵŒĬœĴƞĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃĭŋėĸŅĔĶœĴƞĴňėĺŅĴıĶƟŀĴ
&)' 

 

  

Strategy

Strategy

StructureSkills

Shared 
Value

Style

Staff System

Hard S

Soft S

ĔŅĶıŇěŅĶĦŅĺƞŅĔĸĵŋĪīƢĪňŗĴňŒĬĮƤěěŋĭńĬĴňėĺŅĴĝńħŏěĬŐĸŃĽŀħėĸƟŀĚ
ĨƞŀȮĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮŐĸŃėƞŅĬŇĵĴĕŀĚŀĚėƢĔĶľĶŊŀœĴƞ

ĵŋĪīĻŅĽĨĶƢŐĸŃĔĸĵŋĪīƢŀĚėƢĔĶ

ĔŅĶıŇěŅĶĦŅėĺŅĴŏľĴŅŃĽĴĕŀĚőėĶĚĽĶƟŅĚ
ŀĚėƢĔĶ(Organizational Structure)Ȯ
ĨƞŀĵŋĪīĻŅĽĨĶƢŐĸŃĔĸĵŋĪīƢŀĚėƢĔĶ

őėĶĚĽĶƟŅĚŀĚėƢĔĶ

ĔŅĶĪĭĪĺĬĶŃĭĭĔŅĶĪŜŅĚŅĬŒĬĮƤěěŋĭńĬŒľƟĴň
ėĺŅĴĽŀħėĸƟŀĚĨƞŀĵŋĪīĻŅĽĨĶƢȮĔĸĵŋĪīƢȮ
ŐĸŃőėĶĚĽĶƟŅĚŀĚėƢĔĶ

ĶŃĭĭĔŅĶĪŜŅĚŅĬ

ĶŌĮŐĭĭŒĬĔŅĶĭĶŇľŅĶĚŅĬĕŀĚįŌƟĭĶŇľŅĶ
ėĺĶĽŀħėĸƟŀĚĔńĭ7sȮŀňĔ6ȮħƟŅĬ

ĶŌĮŐĭĭ

ĔŅĶĭĶŇľŅĶěńħĔŅĶĭŋėĸŅĔĶȮŏĝƞĬȮĔŅĶėńħŏĸŊŀĔȮ
ĔŅĶěńħėĬŒľƟŏĕƟŅĔńĭĚŅĬȮŐĸŃĔŅĶĽĶƟŅĚŐĶĚěŌĚŒěȮ

ŒľƟĽŀħėĸƟŀĚĔńĭȮ7s ŀňĔ6ȮħƟŅĬ

ĭŋėĸŅĔĶ

ĔŅĶĺŇŏėĶŅŃľƢėĺŅĴŏĝňŗĵĺĝŅĠľĶŊŀĪńĔļŃĪňŗŏĮƦĬ
ĸńĔļĦŃőħħŏħƞĬĕŀĚŀĚėƢĔĶ

ĪńĔļŃ

ėƞŅĬŇĵĴŐĸŃĺńĥĬīĶĶĴŀĚėƢĔĶ
ėƞŅĬŇĵĴĶƞĺĴ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ħƟŅĬȮStructureȮőėĶĚĽĶƟŅĚŀĚėƢĔĶ  

¶ ĔŅĶěńħőėĶĚĽĶƟŅĚŀĚėƢĔĶŐĭĭįĽĴĶŃľĺƞŅĚőėĶĚĽĶƟŅĚŐĭĭŏĬƟĬŐĭƞĚŏĕĨıŊŘĬĪňŗĪŅĚĳŌĴŇĻŅĽĨĶƢŏĮƦĬĻŌĬĵƢĔĸŅĚȮ
&Geography-Centric) ŐĸŃŏĬƟĬľĬƟŅĪňŗĚŅĬŏĮƦĬĻŌĬĵƢĔĸŅĚȮ&Function Centric) ĴňĸńĔļĦŃŏĮƦĬŐĬĺħŇŗĚȮŀŅěĪņ
ŒľƟĕŅħĔŅĶĭŌĶĦŅĔŅĶŐĸŃĔŅĶĪņĚŅĬŏĮƦĬȮTeamwork ĶŃľĺƞŅĚĽŅĵĚŅĬȮŏĝƞĬȮħƟŅĬĽŇĬėƟŅŐĸŃīŋĶĔŇěĪƞŀĚŏĪňŗĵĺȮ
ħƟŅĬĨĸŅħŒĬĮĶŃŏĪĻȮħƟŅĬĨĸŅħŏŀŏĝňĵȮŐĸŃŐĮĞŇĲƕĔŒĨƟȮŐĸŃħƟŅĬĨĸŅħĵŋőĶĮȮŐŀĲĶŇĔŅȮĨŃĺńĬŀŀĔĔĸŅĚȮŐĸŃ
ŀŏĴĶŇĔŅȮĪňŗěŃĨƟŀĚĺŅĚŐįĬĶĺĴĔńĬŏıŊŗŀıńĥĬŅįĸŇĨĳńĦĤƢŒľƟĨŀĭėĺŅĴĨƟŀĚĔŅĶĕŀĚĸŌĔėƟŅȮŐĸŃĺŅĚŐįĬĔŅĶħŉĚ
ĬńĔĪƞŀĚŏĪňŗĵĺŐĨƞĸŃĔĸŋƞĴŀĵƞŅĚĭŌĶĦŅĔŅĶŏıŊŗŀŒľƟŒĬĳŅıĶĺĴĕŀĚĮĶŃŏĪĻœĮŒĬĪŇĻĪŅĚŏħňĵĺĔńĬ (-) 

ħƟŅĬȮSkillsȮĪńĔļŃ 

¶ ĔŅĶĺŇŏėĶŅŃľƢĪńĔļŃĪňŗĽņėńĠȮŏľŖĬĺƞŅȮĪĪĪ,ȮėĺĶĴňĪńĔļŃėĺŅĴĶŌƟėĺŅĴŏĕƟŅŒěıķĨŇĔĶĶĴŐĸŃėĺŅĴĨƟŀĚĔŅĶĕŀĚ
ĬńĔĪƞŀĚŏĪňŗĵĺĪńŘĚœĪĵŐĸŃĨƞŅĚĮĶŃŏĪĻȮŏıŊŗŀŒľƟĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶŏıŊŗŀŏıŇŗĴėŋĦėƞŅĔŅĶĪƞŀĚŏĪňŗĵĺœħƟőħĵĨĶĚȮŀňĔ
ĪńŘĚėĺĶĴňĪńĔļŃĔŅĶėŇħŐĭĭĬńĔīŋĶĔŇěȮĴňėĺŅĴėŇħŏĝŇĚĔĸĵŋĪīƢŀĵƞŅĚĽĶƟŅĚĽĶĶėƢŐĸŃœĴƞŀĵŌƞŒĬĔĶŀĭȮŏıŊŗŀĪņŒľƟĮĶŃŏĪĻ
œĪĵŏĮƦĬįŌƟĬņŒĬĔŅĶĪƞŀĚŏĪňŗĵĺ &+' 

¶ ŒĬĮƤěěŋĭńĬȮĪĪĪ,ȮĴňĝƞŀĚĺƞŅĚĕŀĚĽĴĶĶĩĬŃľĸńĔȮőħĵħƟŅĬĪňŗĴňĝƞŀĚĺƞŅĚĽŌĚŀĵŌƞȮėŊŀȮėĺŅĴŏĮƦĬĴŊŀŀŅĝňıȮĔŅĶ
ĮĢŇĭńĨŇĚŅĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮŐĸŃĔŅĶėŇħŏĝŇĚĔĸĵŋĪīƢȮőħĵȮ1ȮħƟŅĬľĸńĔĬňŘȮĪĪĪ.ȮœħƟĴňĔŅĶŒľƟėĺŅĴĽņėńĠŐĸŃĴň
ŐĬĺĪŅĚŒĬĔŅĶıńĥĬŅĽĴĶĶĩĬŃĨƞŅĚŕȮŀĵƞŅĚĨƞŀŏĬŊŗŀĚŏıŊŗŀĮƕħ Gap œħƟĽŌĚĴŅĔĕŉŘĬȮ(+) 

¶ ŀĵƞŅĚœĶĔŖĨŅĴȮĮƤěěńĵĪŅĚħƟŅĬĔŅĶĪņĚŅĬŏĮƦĬĪňĴĵńĚĴňȮGap ėĚŏľĸŊŀĪňŗėĺĶĴŋƞĚŏĬƟĬŒĬĔŅĶŐĔƟœĕĮƤĠľŅŀĵŌƞȮĽƞĺĬ
ĪŅĚħƟŅĬĽĴĶĶĩĬŃľĸńĔĕŀĚľĬƞĺĵĚŅĬȮěŃĴňȮ1ȮħƟŅĬĪňŗĵńĚĴňȮGap ėĚŏľĸŊŀŀĵŌƞȮėŊŀȮėĺŅĴĽŅĴŅĶĩħƟŅĬ
ĳŅļŅĨƞŅĚĮĶŃŏĪĻȮĔŅĶĭĶŇľŅĶőėĶĚĔŅĶŐĸŃĽĶƟŅĚŏėĶŊŀĕƞŅĵȮŐĸŃėĺŅĴĶŀĭĶŌƟŐĸŃŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶĨĸŅħ
ĪƞŀĚŏĪňŗĵĺ  &-' 

¶ ĬŀĔěŅĔĬňŘȮěŅĔĔŅĶĺŇŏėĶŅŃľƢěŋħŐĕŖĚŐĸŃěŋħŀƞŀĬĕŀĚĪńĔļŃĪňŗĴňŀĵŌƞŒĬŀĚėƢĔĶȮĪĪĪ,ȮĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶ
ĮĶŃĝŅĽńĴıńĬīƢįƞŅĬŐėĴŏĮĠȮAmazing Thailand ĪňŗħňȮŀĵƞŅĚœĶĔŖĨŅĴȮĪńĔļŃĪňŗėĺĶĮĶńĚĮĶŋĚŐĸŃıńĥĬŅŏıŇŗĴŏĨŇĴȮ
ĴňħńĚĬňŘ8ȮĪńĔļŃĪŅĚħƟŅĬŏĪėőĬőĸĵňħŇěŇĪńĸȮ&Digital Literacy) ĔŅĶŐĸĔŏĮĸňŗĵĬėĺŅĴĶŌƟŐĸŃĔŅĶĪņĚŅĬĕƟŅĴ
ľĬƞĺĵĚŅĬȮĔŅĶĨĸŅħŐĸŃĳŅļŅĨƞŅĚĮĶŃŏĪĻȮĔŅĶěńħĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺŐĸŃėĺŅĴŏĕƟŅŒěėĺŅĴĨƟŀĚĔŅĶĕŀĚŐĨƞĸŃ
ĔĸŋƞĴȮŐĸŃŐĬĺĪŅĚĔŅĶĭĶŇľŅĶįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪňŗĝńħŏěĬ &+' 

ħƟŅĬȮStaffȮĭŋėĸŅĔĶ 

¶ ŏĴŊŗŀıŇěŅĶĦŅıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĕŀĚȮĪĪĪ,ȮıĭĺƞŅȮŐĭƞĚŏĮƦĬȮĭŋėėĸŒĬĝƞĺĚŀŅĵŋȮ0/+2/ȮĮƖȮ24#ȮŏıŇŗĴĕŉŘĬŏĸŖĔĬƟŀĵ
ŏĴŊŗŀŏĪňĵĭĔńĭĮƖĔƞŀĬľĬƟŅȮĔĸŋƞĴĭŋėėĸŒĬĝƞĺĚŀŅĵŋȮ2/+33ȮĮƖȮėŇħŏĮƦĬȮ2/#ȮĕŀĚıĬńĔĚŅĬŐĸŃĸŌĔěƟŅĚĪńŘĚľĴħȮĸħĸĚ
ŏĸŖĔĬƟŀĵĪňŗȮ/#ȮŏĴŊŗŀŏĪňĵĭĔńĭĮƖĔƞŀĬľĬƟŅȮŐĸŃĴňĔĸŋƞĴĭŋėĸŅĔĶŒĬĝƞĺĚŀŅĵŋȮ34ȮĮƖȮĕŉŘĬœĮȮėŇħŏĮƦĬȮ/1# &-' 

¶ ĪĪĪ. ĨƟŀĚĺŅĚŐĬĺĪŅĚĔŅĶĭĶŇľŅĶħƟŅĬĔŅĶĩƞŅĵĪŀħĚŅĬŏıŊŗŀŒľƟŏĔŇħėĺŅĴĨƞŀŏĬŊŗŀĚĕŀĚĔŅĶħņŏĬŇĬĚŅĬȮĶĺĴĩŉĚĔŅĶ

ĭĶŇľŅĶĚŅĬŏıŊŗŀľĸňĔŏĸňŗĵĚĮƤĠľŅȮGeneration Gap (-) 

ħƟŅĬȮStyleȮĶŌĮŐĭĭĔŅĶĭĶŇľŅĶ 

¶ ěŅĔįĸĔŅĶĮĶŃŏĴŇĬĽĴĶĶĩĬŃĪŅĚĔŅĶĭĶŇľŅĶȮ&Managerial Competency) : įŌƟĭĶŇľŅĶȮĪĪĪ,ȮĴňĝƞŀĚĺƞŅĚħƟŅĬ
ĔŅĶěŌĚŒěŐĸŃıńĥĬŅĭŋėĸŅĔĶȮ&Influencing and Developing Others) ĶŀĚĸĚĴŅȮėŊŀȮĪńĔļŃĔŅĶĭĶŇľŅĶȮ 
ĔĸĵŋĪīƢȮ&Managing Strategy) ŐĸŃĔŅĶĬņĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ&Leading Change) ŀĵƞŅĚœĶĔŖĨŅĴȮĪĪĪ.ȮĴň
ŐĬĺĪŅĚŒĬĔŅĶıńĥĬŅŐĸŃĮĶńĭĮĶŋĚŏıŊŗŀĮƕħȮGap ĽĴĶĶĩĬŃĪŅĚĔŅĶĭĶŇľŅĶŒľƟħňĵŇŗĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ(+) 
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¶ ŀĵƞŅĚœĶĔŖĨŅĴȮěŅĔįĸĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶĨƞŀŀĚėƢĔĶȮĮƖȮ0342ȮŒĬĮƤěěńĵįŌƟĬņ
ŐĸŃįŌƟĭĶŇľŅĶȮĴňėŃŐĬĬėĺŅĴıŉĚıŀŒěŀĵŌƞŒĬĝƞĺĚėŃŐĬĬĶŃľĺƞŅĚȮ5/,5#+51,1#ȮĞŉŗĚŀĵŌƞŒĬĝƞĺĚĪňŗĴňŐĬĺőĬƟĴ 
ĔŅĶıńĥĬŅħňĕŉŘĬŏĴŊŗŀŏĪňĵĭĔńĭĔŅĶĽņĶĺěĮƖȮ0340Ȯ(+) 

¶ ŒĬħƟŅĬĕŀĚėĺŅĴıŉĚıŀŒěŒĬĔŅĶĭĶŇľŅĶȮĮƤěěńĵĪňŗĴňėŃŐĬĬĸħĸĚŀĵƞŅĚĴňĬńĵĵŃȮěŃŏĮƦĬŏĶŊŗŀĚĔŅĶŏĕƟŅĩŉĚįŌƟĭĶŇľŅĶœħƟ
ĚƞŅĵȮĴňĔŅĶŒľƟŀŇĽĶŃŒĬĔŅĶėŇħŐĸŃĸĚĴŊŀĮĢŇĭńĨŇȮŐĸŃĴňőŀĔŅĽŒĬĔŅĶĬņŏĽĬŀĚŅĬ &-) 

ħƟŅĬȮSystemȮĔŅĶĪņĚŅĬ 

¶ įĸĽņĶĺěĮĶŃĝŅıŇěŅĶĦƢŏıŊŗŀĪņŐįĬŏĽĶŇĴĽĶƟŅĚėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĭŋėĸŅĔĶĨƞŀŀĚėƢĔĶĮĶŃěņĮƖȮ
0343 ľńĺĕƟŀĪňŗėŇħĺƞŅėĺĶĮĶńĭĮĶŋĚŐĔƟœĕĽŌĚĽŋħȮ2 ŀńĬħńĭŐĶĔȮœħƟŐĔƞȮĔŅĶĸħĕńŘĬĨŀĬĔŅĶĪņĚŅĬĪňŗĞŘņĞƟŀĬŐĸŃœĴƞ
ěņŏĮƦĬŐĸŃŏıŇŗĴŏėĶŊŗŀĚĴŊŀŐĸŃĶŃĭĭĮĢŇĭńĨŇĚŅĬĪňŗĪńĬĽĴńĵĴŅĔĕŉŘĬȮĞŉŗĚĵńĚėĚŏĮƦĬĮĶŃŏħŖĬŏħňĵĺĔńĭĔŅĶĽņĶĺě 
ėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĭŋėĸŅĔĶĨƞŀŀĚėƢĔĶȮĮƖȮ0340ȮıĭĺƞŅȮĮĶŃŏħŖĬȮŴĶŃĭĭĚŅĬŒĬȮĪĪĪ,ȮĪňŗĬŜŅ
ŏĪėőĬőĸĵňĪńĬĽĴńĵĴŅĝƞĺĵŒľƟĚŅĬėĸƞŀĚĨńĺŐĸŃĸħĕńŘĬĨŀĬĔŅĶĪŜŅĚŅĬŵȮŏĮƦĬȮ1 ŒĬȮ4 ĮĶŃŏħŖĬľĸńĔĪňŗėĺŅĴıŉĚıŀŒě
ŀĵŌƞŒĬĶŃħńĭĨŗņ &-' 

¶ ĪńŘĚĬňŘȮěŅĔĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěĨƞŀĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮĪňŗŏĮƦĬŒĬĸńĔļĦŃŏėĶŊŗŀĚĴŊŀȮŐĸŃőėĶĚĽĶƟŅĚ
ıŊŘĬģŅĬıĭĺƞŅȮėĺŅĴıŉĚıŀŒěŀĵŌƞŒĬĶŃħńĭħňȮěĬĩŉĚħňĴŅĔ (+) 

ħƟŅĬȮShared Value ėƞŅĬŇĵĴĶƞĺĴ 

¶ ĪĪĪ,ȮĴňėƞŅĬŇĵĴĪňŗĝńħŏěĬŐĸŃĽŀħėĸƟŀĚĔńĭŏĮƚŅľĴŅĵŒĬĶŃĵŃĵŅĺȮĶĺĴĩŉĚĴňŐĬĺĪŅĚŒĬĔŅĶŏĽĶŇĴĽĶƟŅĚėƞŅĬŇĵĴĪňŗ
ĔņľĬħœĺƟȮőħĵĔņľĬħıķĨŇĔĶĶĴĪňŗıŉĚĮĶŃĽĚėƢĨŅĴėƞŅĬŇĵĴŐĸŃěńħĔŇěĔĶĶĴĨƞŅĚŕȮŏıŊŗŀĽŊŗŀĽŅĶŒľƟĭŋėĸŅĔĶœħƟ
ĨĶŃľĬńĔŐĸŃĮĢŇĭńĨŇĨĬěĬŏĔŇħŏĮƦĬĺńĥĬīĶĶĴŀĚėƢĔĶȮ&Corporate Culture) (+) 

¶ ŀĵƞŅĚœĶĔŖħňȮěŅĔőėĶĚĔŅĶĮĶŃŏĴŇĬįĸıķĨŇĔĶĶĴĔŅĶĮĢŇĭńĨŇĚŅĬĨŅĴėƞŅĬŇĵĴŀĚėƢĔĶĮƖȮ0343ȮıĭĺƞŅȮĴňėŃŐĬĬŀĵŌƞĪňŗȮ
62,27#ȮŏıŇŗĴĕŉŘĬěŅĔĮƖĔƞŀĬȮ0,21#ȮŀĵƞŅĚœĶĔŖĨŅĴȮŒĬħƟŅĬĔŅĶėŇħŏĝŇĚĔĸĵŋĪīƢȮ&Strategic Thinking) ŐĸŃȮ
ĮĢŇĭńĨŇĚŅĬŀĵƞŅĚĽĶƟŅĚĽĶĶėƢȮ&Innovation and Creativity) ĵńĚĴňėŃŐĬĬŀĵŌƞŒĬĶŃħńĭĨŗņŏĴŊŗŀŏĪňĵĭĔńĭħƟŅĬŀŊŗĬŕȮ
ĪĪĪ,ȮěŉĚėĺĶŒľƟėĺŅĴĽņėńĠŒĬĔŅĶıńĥĬŅĪńŘĚȮ0ȮħƟŅĬĬňŘŒľƟĴŅĔĕŉŘĬ (+) 
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5 ĽĶŋĮĮĶŃŏħŖĬĔŅĶĻŉĔļŅŐĸŃĺŇŏėĶŅŃľƢĬőĵĭŅĵĪňŗŏĔňŗĵĺĕƟŀĚȮ 
Ȯ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ĳŅıĪňŗȮ25ȮŐįĬŐĸŃĬőĵĭŅĵĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶħņŏĬŇĬĚŅĬ 

5.1 ŐįĬĶŃħńĭĝŅĨŇ 
5.1.1 ŐįĬĵŋĪīĻŅĽĨĶƢĝŅĨŇȮ20ȮĮƖ ı,Ļ,Ȯ034/+036. 

ĺŇĽńĵĪńĻĬƢĮĶŃŏĪĻœĪĵȮŴĮĶŃŏĪĻœĪĵĴňėĺŅĴĴńŗĬėĚȮĴńŗĚėńŗĚȮĵńŗĚĵŊĬȮŏĮƦĬĮĶŃŏĪĻıńĥĬŅŐĸƟĺȮħƟĺĵĔŅĶıńĥĬŅĨŅĴľĸńĔĮĶńĝĠŅĕŀĚ
ŏĻĶļģĔŇěıŀŏıňĵĚŵȮľĶŊŀŏĮƦĬėĨŇıěĬƢĮĶŃěņĝŅĨŇĺƞŅȮŴĴńŗĬėĚȮĴńŗĚėńŗĚȮĵńŗĚĵŊĬŵ ħƟŅĬĭĶŇĭĪŐĸŃĭĪĭŅĪĕŀĚȮĪĪĪ,ȮěŃĴňĽƞĺĬĶƞĺĴŒĬȮ
ĵŋĪīĻŅĽĨĶƢĪňŗȮ2 : ĵŋĪīĻŅĽĨĶƢĝŅĨŇħƟŅĬĔŅĶĽĶƟŅĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮŐĸŃŏıŇŗĴĽńħĽƞĺĬĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĴňėŋĦĳŅıĽŌĚȮĴŋƞĚ
ıńĥĬŅīŋĶĔŇěħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺŒľƟĴňĴŌĸėƞŅĽŌĚŏıŇŗĴĴŅĔĵŇŗĚĕŉŘĬ 

5.2 ŐįĬŐĸŃĬőĵĭŅĵĶŃħńĭĶńģĭŅĸ 
ŐįĬĶŃħńĭĶńģĭŅĸ 

5.2.1 ŐįĬŐĴƞĭĪȮĮĶŃŏħŖĬĪňŗȮ3ȮĔŅĶĪƞŀĚŏĪňŗĵĺȮı,Ļ,Ȯ0344+036.ȮŐĸŃŐįĬŐĴƞĭĪĮĶŃŏħŖĬŀŊŗĬŕȮ&ĜĭńĭĮĶńĭĮĶŋĚ' 
ŒĬĝƞĺĚĮƖȮ2566 ů 2570 ĪĪĪ,ȮĴňŏĮƚŅľĴŅĵĪňŗĨƟŀĚĶńĭįŇħĝŀĭěŅĔĨńĺŐįĬŐĴƞĭĪȮĮĶŃŏħŖĬĔŅĶĪƞŀĚŏĪňŗĵĺȮŀĵƞŅĚĝńħŏěĬȮőħĵȮĪĪĪ,ȮėĺĶ
ĬņŏĮƚŅľĴŅĵŐĸŃĨńĺĝňŘĺńħħńĚĔĸƞŅĺŏĕƟŅĴŅŏĮƦĬŏĮƚŅľĴŅĵŐĸŃĨńĺĝňŘĺńħĕŀĚŀĚėƢĔĶŐĸŃĽĶƟŅĚėĺŅĴŏĝŊŗŀĴőĵĚĸĚœĮĽŌƞĵŋĪīĻŅĽĨĶƢȮŐĸŃ
ŐįĬĮĢŇĭńĨŇĔŅĶȮŐĸŃŏĮƚŅľĴŅĵĨŅĴŐįĬŐĴƞĭĪŐĭƞĚŀŀĔŏĮƦĬȮ3 ŏĮƚŅľĴŅĵľĸńĔȮ: įĸŇĨĳńĦĤƢĴĺĸĶĺĴŒĬĮĶŃŏĪĻħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮĨƞŀ
įĸŇĨĳńĦĤƢĴĺĸĶĺĴŒĬĮĶŃŏĪĻŏıŇŗĴĕŉŘĬȮ(ĨńĺĝňŘĺńħ: ĽńħĽƞĺĬįĸŇĨĳńĦĤƢĴĺĸĶĺĴŒĬĮĶŃŏĪĻħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺĨƞŀįĸŇĨĳńĦĤƢĴĺĸĶĺĴŒĬ
ĮĶŃŏĪĻȮŏĮƦĬȮ25%)ȮĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚŏĴŊŀĚĶŀĚŏıŇŗĴĕŉŘĬȮ(ĨńĺĝňŘĺńħ: ŀńĨĶŅĽƞĺĬĔŅĶĕĵŅĵĨńĺĕŀĚĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺŒĬ
ŏĴŊŀĚĶŀĚĽŌĚĔĺƞŅŀńĨĶŅĔŅĶĕĵŅĵĨńĺĕŀĚĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺĶĺĴĕŀĚĮĶŃŏĪĻȮ&ŏĜĸňŗĵĶƟŀĵĸŃĨƞŀĮƖ'ȮőħĵėƞŅŏĮƚŅľĴŅĵŀĵŌƞĪňŗȮĶƟŀĵĸŃȮ5 
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ŐĸŃėĺŅĴĽŅĴŅĶĩĪŅĚĔŅĶŐĕƞĚĕńĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚĮĶŃŏĪĻœĪĵħňĕŉŘĬ (ĨńĺĝňŘĺńħ: ŀńĬħńĭĔŅĶıńĥĬŅĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮ
TTDI őħĵȮWEF őħĵŏĮƚŅľĴŅĵĳŅĵŒĬĮƖȮ2570 ŀĵŌƞĪňŗȮ1ȮŒĬȮ28'  

 

5.2.2 ŐįĬıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮĜĭńĭĪňŗȮ/1 
ěŅĔŐįĬıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮĜĭńĭĪňŗȮ/1ȮĴňĔŅĶĔņľĬħľĴŋħľĴŅĵĪńŘĚľĴħȮ13 ľĴŋħľĴŅĵȮŐĸŃĴňľĴŋħľĴŅĵĪňŗŏĔňŗĵĺĕƟŀĚ
ĔńĭĔŅĶĪƞŀĚŏĪňŗĵĺĪńŘĚĽŇŘĬȮ4 ľĴŋħľĴŅĵȮœħƟŐĔƞȮľĴŋħľĴŅĵĪňŗȮ0ȮœĪĵŏĮƦĬěŋħľĴŅĵĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗŏĬƟĬėŋĦĳŅıŐĸŃėĺŅĴĵńŗĚĵŊĬȮ(ħƟŅĬ
ĔŅĶıńĥĬŅŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ)ȮľĴŋħľĴŅĵĪňŗȮ2ȮœĪĵŏĮƦĬĻŌĬĵƢĔĸŅĚĪŅĚĔŅĶŐıĪĵƢŐĸŃĽŋĕĳŅıĴŌĸėƞŅĽŌĚȮ(ħƟŅĬĔŅĶıńĥĬŅ
ŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ) ľĴŋħľĴŅĵĪňŗȮ/0ȮœĪĵĴňĔņĸńĚėĬĽĴĶĶĩĬŃĽŌĚȮĴŋƞĚŏĶňĵĬĶŌƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĨŀĭőěĪĵƢĔŅĶıńĥĬŅŐľƞĚŀĬŅėĨȮȮ
(ħƟŅĬĔŅĶěńħĔŅĶŀĚėƢĔĶ)ȮŐĸŃľĴŋħľĴŅĵĪňŗȮ/1ȮœĪĵĴňĳŅėĶńģĪňŗĪńĬĽĴńĵȮĴňĮĶŃĽŇĪīŇĳŅıȮŐĸŃĨŀĭőěĪĵƢĮĶŃĝŅĝĬȮ(ħƟŅĬĔŅĶěńħĔŅĶ
ŀĚėƢĔĶ) 
ĮĶŃŏħŖĬŏĮƚŅľĴŅĵĪňŗĬƞŅĽĬŒěĕŀĚľĴŋħľĴŅĵĪňŗȮ2ȮœħƟŐĔƞȮŏĮĸňŗĵĬĔŅĶĪƞŀĚŏĪňŗĵĺœĪĵŏĮƦĬĔŅĶĪƞŀĚŏĪňŗĵĺėŋĦĳŅıĽŌĚĪňŗŏĝŊŗŀĴőĵĚĔńĭ
ŀŋĨĽŅľĔĶĶĴŐĸŃĭĶŇĔŅĶĪňŗĴňĻńĔĵĳŅıŀŊŗĬŕȮőħĵėƞŅŒĝƟěƞŅĵĨƞŀĺńĬĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺŏıŇŗĴĕŉŘĬȮ10%ȮĨƞŀĮƖ ĮĶńĭőėĶĚĽĶƟŅĚĔŅĶĪƞŀĚŏĪňŗĵĺŒľƟ
ıŉŗĚıŅĬńĔĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻ ŐĸŃĴňĔŅĶĔĶŃěŅĵőŀĔŅĽĪŅĚŏĻĶļģĔŇěĴŅĔĕŉŘĬ ĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺŏĴŊŀĚĶŀĚŏıŇŗĴĕŉŘĬȮ10%ȮĨƞŀĮƖ 
ĔŅĶĪƞŀĚŏĪňŗĵĺœĪĵĴňĔŅĶĭĶŇľŅĶěńħĔŅĶŀĵƞŅĚĵńŗĚĵŊĬŒĬĪŋĔĴŇĨŇ įŌƟĮĶŃĔŀĭĔŅĶŐĸŃŐľĸƞĚĪƞŀĚŏĪňŗĵĺœħƟĶńĭĴŅĨĶģŅĬĔŅĶĪƞŀĚŏĪňŗĵĺœĪĵ 
ŏıŇŗĴĕŉŘĬȮ10#ȮĨƞŀĮƖȮĝŋĴĝĬĪňŗœħƟĶńĭĴŅĨĶģŅĬĔŅĶĪƞŀĚŏĪňŗĵĺőħĵĝŋĴĝĬŏıŇŗĴĕŉŘĬœĴƞĬƟŀĵĔĺƞŅĮƖĸŃȮ50ȮĝŋĴĝĬ 

5.2.3 ŐįĬĮĢŇĶŌĮĮĶŃŏĪĻȮħƟŅĬŏĻĶļģĔŇěȮ&ĜĭńĭĮĶńĭĮĶŋĚ' 
ĔŇěĔĶĶĴĮĢŇĶŌĮĪňŗȮ2ȮĔŅĶĽƞĚŏĽĶŇĴŐĸŃıńĥĬŅĔŅĶĪƞŀĚŏĪňŗĵĺėŋĦĳŅıĽŌĚȮőħĵĴňĮĶŃŏħŖĬĽņėńĠĪňŗĨƟŀĚĕńĭŏėĸŊŗŀĬħńĚĬňŘȮ1) ŏĨĶňĵĴĔŅĶ
ĕńĭŏėĸŊŗŀĬȮHappy ModelȮĪňŗŏĬƟĬŏĶŊŗŀĚȮWellness 2) ıńĥĬŅĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅı ĪňŗŏĬƟĬŏĶŊŗŀĚĕŀŒĭŀĬŋĠŅĨĽĩŅĬĭĶŇĔŅĶȮ 
3) ĽƞĚŏĽĶŇĴħƟŅĬĪňŗıńĔ ĪňŗŏĬƟĬŏĶŊŗŀĚĔŅĶĕŉŘĬĪŃŏĭňĵĬľƟŀĚıńĔĬŀĔĶŃĭĭȮŐĸŃīŋĶĔŇěĪňŗŏĔňŗĵĺĔńĭȮSharing Economy 4) ŏıŇŗĴĕňħ
ėĺŅĴĽŅĴŅĶĩħƟŅĬŏĻĶļģĔŇěĽĶƟŅĚĽĶĶėƢ œħƟŐĔƞȮĔŅĶĪņȮContent  ĔŅĶĶƞĺĴĴŊŀĔńĭĨƞŅĚĮĶŃŏĪĻȮ(Co-production) 5) ĽĬńĭĽĬŋĬĔŅĶ
ĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠĪŅĚĬŘņ ŏıŊŗŀħŉĚĬńĔĪƞŀĚŏĪňŗĵĺėŋĦĳŅıĽŌĚȮ 
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ĬőĵĭŅĵĶŃħńĭĶńģĭŅĸ 
5.2.4 ŏĮƚŅľĴŅĵŐĸŃĔĸœĔĔŅĶĕńĭŏėĸŊŗŀĬȮBCG ĔĸŋƞĴĪƞŀĚŏĪňŗĵĺŐĸŃŏĻĶļģĔŇěĽĶƟŅĚĽĶĶėƢ 

 
ĪňŗĴŅȮ: BCG Model : őĴŏħĸŏĻĶļģĔŇěŒľĴƞĪňŗĽŀħėĸƟŀĚĔńĭľĸńĔĮĶńĝĠŅŏĻĶļģĔŇěıŀŏıňĵĚ 

ĳŅıĪňŗȮ26ȮŏĮƚŅľĴŅĵŐĸŃĔĸœĔĔŅĶĕńĭŏėĸŊŗŀĬȮBCG ĔĸŋƞĴĪƞŀĚŏĪňŗĵĺŐĸŃŏĻĶļģĔŇěĽĶƟŅĚĽĶĶėƢ 

 

5.3 ŐįĬĶŃħńĭĔĶŃĪĶĺĚŐĸŃĶńģĺŇĽŅľĔŇě 
ŐįĬĶŃħńĭĔĶŃĪĶĺĚŐĸŃĶńģĺŇĽŅľĔŇě 

5.3.1 ŐįĬıńĥĬŅĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĝŅĨŇȮĜĭńĭĪňŗȮ1Ȯ&ı,Ļ,Ȯ0344+255.' 
ŐįĬĴňĶŃĵŃŏĺĸŅȮ3ȮĮƖȮȮĴňĺŇĽńĵĪńĻĬƢĨŅĴŐįĬėŊŀȮŴĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚĮĶŃŏĪĻœĪĵŏĮƦĬŀŋĨĽŅľĔĶĶĴĪňŗŏĬƟĬėŋĦėƞŅȮĴňėĺŅĴĽŅĴŅĶĩŒĬ 
ĔŅĶĮĶńĭĨńĺȮŏĨŇĭőĨŀĵƞŅĚĵńŗĚĵŊĬŐĸŃĴňĽƞĺĬĶƞĺĴŵȮ&Rebuilding High Value Tourism Industry with Resilience, Sustainability 
and Inclusive Growth)Ȯ 
ŐįĬĜĭńĭĪňŗȮ3 ĴňŏĮƚŅľĴŅĵľĸńĔȮėŊŀȮĔŅĶĪƞŀĚŏĪňŗĵĺœĪĵĨƟŀĚĴňėĺŅĴŏĕƟĴŐĕŖĚŐĸŃĽĴħŋĸȮĵĔĶŃħńĭĔŅĶŏĝŊŗŀĴőĵĚőėĶĚĽĶƟŅĚıŊŘĬģŅĬħƟŅĬ
ĔŅĶĪƞŀĚŏĪňŗĵĺȮĽĶƟŅĚėĺŅĴŏĝŊŗŀĴńŗĬŐĸŃĴŀĭĮĶŃĽĭĔŅĶĦƢĪƞŀĚŏĪňŗĵĺėŋĦėƞŅĽŌĚȮŐĸŃĔŅĶĭĶŇľŅĶěńħĔŅĶĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗĵńŗĚĵŊĬȮŏĮƚŅľĴŅĵ
ĶŀĚȮėŊŀȮĔŅĶıńĥĬŅĮƤěěńĵĽĬńĭĽĬŋĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺŒľƟĴňėŋĦĳŅıĽŌĚĪŋĔĔĸŋƞĴȮŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸŐĸŃőėĶĚĽĶƟŅĚıŊŘĬģŅĬħƟŅĬĕƟŀĴŌĸ
ĽƞĚŏĽĶŇĴĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺȮĴňėĺŅĴıĶƟŀĴŒĬĔŅĶĶńĭĴŊŀŐĸŃěńħĔŅĶėĺŅĴŏĽňŗĵĚĪŋĔĶŌĮŐĭĭŏĽĴŀ 

  

ŏıŇŗĴėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚ
ŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺȮŏıŊŗŀŒľƟĔĸńĭĴŅŏĮƦĬ
ĔĸœĔľĸńĔŒĬĔŅĶĕńĭŏėĸŊŗŀĬĮĶŃŏĪĻȮŒľƟ
ėĺŅĴĽŜŅėńĠĔńĭĔŅĶĔĶŃěŅĵĶŅĵœħƟŀĵƞŅĚ
ĪńŗĺĩŉĚœĮĽŌƞŏĴŊŀĚĶŀĚȮĔŅĶĸħėĺŅĴŏľĸŊŗŀĴĸŘŜŅȮ
ŐĸŃĔŅĶıńĥĬŅŀĵƞŅĚĵńŗĚĵŊĬȮŏıŊŗŀŒľƟĪƞŀĚŏĪňŗĵĺ
œħƟŀĵƞŅĚĴńŗĬŒěȮĽĬŋĔȮŐĸŃĮĸŀħĳńĵ

ŏĮƚŅľĴŅĵľĸńĔĔŅĶıńĥĬŅ

ĔŅĶĽŊŗŀĽŅĶĪňŗĪńŗĺĩŉĚ
ŐĸŃĝńħŏěĬ

ıńĥĬŅȮŴĴŅĨĶģŅĬŵ
Standardization

ĵĔĶŃħńĭȮŴĔŅĶŏĝŊŗŀĴőĵĚŵ
Connectivity

ĴŋƞĚĽŌƞȮŴėĺŅĴĵńŗĚĵŊĬŵ
Sustainability

ÅĭĶŇľŅĶěńħĔŅĶĮĶŇĴŅĦĬńĔĪƞŀĚŏĪňŗĵĺŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅı
ÅĶńĔļŅŐĸŃĲƘƨĬĲŌĪĶńıĵŅĔĶīĶĶĴĝŅĨŇŐĸŃĴĶħĔĪŅĚĺńĥĬīĶĶĴĪňŗĴňėƞŅĕŀĚœĪĵ
ÅĨŇħĨŅĴįĸĔĶŃĪĭěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺŀĵƞŅĚŏĮƦĬĶŃĭĭ
ÅıńĥĬŅĪĶńıĵŅĔĶĴĬŋļĵƢĕŀĚœĪĵŒľƟĨŀĭőěĪĵƢĔŅĶĪƞŀĚŏĪňŗĵĺŀĵƞŅĚĵńŗĚĵŊĬ
ÅĽĶƟŅĚŐĭĶĬħƢėĺŅĴŏĮƦĬœĪĵȮıĶƟŀĴĽƞĚŏĽĶŇĴŏĻĶļģĔŇěĝŋĴĝĬħƟŅĬĔŅĶĬŜŅ
ŀńĨĸńĔļĦƢĴŅıńĥĬŅĽŇĬėƟŅŐĸŃĭĶŇĔŅĶŏıŊŗŀĽĶƟŅĚĴŌĸėƞŅŏıŇŗĴŒľƟĔńĭĪƟŀĚĩŇŗĬ

ÅĵĔĶŃħńĭĔŅĶŏħŇĬĪŅĚĽŅīŅĶĦŃĪňŗĽŃħĺĔȮ
ĽŃŀŅħȮĮĸŀħĳńĵȮŐĸŃŏĝŊŗŀĴőĵĚ
ÅıńĥĬŅĶŃĭĭĽŅīŅĶĦŌĮőĳėĪňŗŏıňĵĚıŀȮĽŃħĺĔȮ
ŏĝƞĬȮĩĬĬȮĶŃĭĭŀŇĬŏĪŀĶƢŏĬŖĨȮĪňŗıńĔȮľƟŀĚĬŘŜŅ
ÅŏĝŊŗŀĴőĵĚėĺŅĴĶƞĺĴĴŊŀĕŀĚįŌƟĪňŗŏĔňŗĵĺĕƟŀĚħƟĺĵȮ

Digital Platform

ÅĵĔĶŃħńĭĴŅĨĶģŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮ&ĔŇěĔĶĶĴȮįŌƟĮĶŃĔŀĭĔŅĶȮŐĶĚĚŅĬȮŐĸŃŐľĸƞĚ
ĪƞŀĚŏĪňŗĵĺ'ȮĨĸŀħĪńŘĚȮValue Chain ŏıŊŗŀĽĶƟŅĚėĺŅĴĴńŗĬŒěŐĸŃėŋĦėƞŅŒľƟĔńĭ
ĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵėŜŅĬŉĚĩŉĚȮŴėĺŅĴĮĸŀħĳńĵĕŀĚĝňĺŇĨŐĸŃĪĶńıĵƢĽŇĬȮėŋĦĳŅıĕŀĚĔŅĶ
ĭĶŇĔŅĶŐĸŃėĺŅĴĶńĭįŇħĝŀĭĨƞŀĽŇŗĚŐĺħĸƟŀĴŵȮŐĸŃĨƞŀĵŀħěŅĔȮ3 ĴŅĨĶģŅĬĪňŗĴňŀĵŌƞŐĸƟĺ
ÅThailand Tourism Standard (TTS)
ÅAmazing Thailand Safety and Health Administration (SHA)
ÅGlobal Sustainable Tourism Criteria (GSTC)
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ĨńĺĝňŘĺńħĳŅĵŒĨƟŐįĬł 

¶ ĽńħĽƞĺĬ GDP ħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺĨƞŀ GDP ĮĶŃŏĪĻœĴƞĨŗņĔĺƞŅĶƟŀĵĸŃȮ25 

¶ ěņĬĺĬīŋĶĔŇěĭĶŇĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃŐľĸƞĚĪƞŀĚŏĪňŗĵĺœħƟĶńĭĔŅĶĶńĭĶŀĚĴŅĨĶģŅĬĔŅĶĪƞŀĚŏĪňŗĵĺœĪĵȮŐĸŃŀŅŏĞňĵĬŏıŇŗĴĕŉŘĬĮƖĸŃœĴƞ
ĨŗņĔĺƞŅȮ3,000 ĶŅĵ 

¶ ĶŃĵŃŏĺĸŅıņĬńĔĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĨƞŅĚĝŅĨŇȮœĴƞĨŗņĔĺƞŅȮ10 ĺńĬ ŐĸŃėƞŅŒĝƟěƞŅĵőħĵŏĜıŅŃ ŏıŇŗĴĕŉŘĬĶƟŀĵĸŃȮ5 ĨƞŀĮƖ 

¶ ĶŃĵŃŏĺĸŅĔŅĶıņĬńĔĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺœĪĵȮœĴƞĨŗņĔĺƞŅȮ3 ĺńĬȮŐĸŃėƞŅŒĝƟěƞŅĵőħĵŏĜĸňŗĵ ŏıŇŗĴĕŉŘĬĶƟŀĵĸŃȮ7 ĨƞŀĮƖ 

¶ ĽńħĽƞĺĬĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴŏħŇĬĪŅĚėĶńŘĚŐĶĔȮ&First Visit) ŐĸŃĔĸŋƞĴŏħŇĬĪŅĚĞŘņȮ&Revisit) ŏĮƦĬȮ40:60   

¶ ŀńĬħńĭĔŅĶħņŏĬŇĬĚŅĬĳŅıĶĺĴĨŅĴŏĮƚŅľĴŅĵĔŅĶıńĥĬŅŀĵƞŅĚĵńŗĚĵŊĬȮ&SDGs) ŀĵŌƞŒĬȮ35 ŀńĬħńĭŐĶĔ 
5.3.2 ŐįĬĮĢŇĭńĨŇĶŅĝĔŅĶĶŃĵŃȮ5ȮĮƖȮ&ı,Ļ,Ȯ2566 - 2570) ĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅ  

ĴňŏĮƚŅľĴŅĵĽĶƟŅĚėĺŅĴŏĕƟĴŐĕŖĚŒľƟĔńĭŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺȮŐĸŃŒľƟŀŋĨĽŅľĔĶĶĴĮĶńĭĨńĺœħƟĳŅĵŒĨƟĭĶŇĭĪĪňŗŏĮĸňŗĵĬŐĮĸĚœĮȮĽƞĚŏĽĶŇĴ
ŏĶŊŗŀĚĔŅĶĔĶŃěŅĵĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺȮĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚĝŋĴĝĬŐĸŃĪƟŀĚĩŇŗĬȮĽƞĚŏĽĶŇĴŒľƟŏĔŇħĔŅĶĮĶńĭŏĮĸňŗĵĬĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺ
ěŅĔĔŅĶŏĬƟĬĮĶŇĴŅĦĽŌƞĔŅĶŏĬƟĬėŋĦĳŅıȮħƟŅĬĬĺńĨĔĶĶĴȮŏĪėőĬőĸĵňŐĸŃĚŅĬĺŇěńĵȮ 

5.3.3 ŐįĬıńĥĬŅĶńģĺŇĽŅľĔŇěȮı,Ļ,Ȯ2566-2570 
ĪŇĻĪŅĚľĸńĔŒĬĔŅĶıńĥĬŅĶńģĺŇĽŅľĔŇěĳŅĵŒĨƟľĴŋħľĴŅĵĪňŗȮ2 œħƟĔņľĬħŐĬĺĪŅĚĔŅĶıńĥĬŅħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺ ħńĚĬňŘȮĔŅĶĵĔĶŃħńĭ
ĴŅĨĶģŅĬĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĮĶńĭŏĮĸňŗĵĬĽŌƞĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗĴŋƞĚŏĬƟĬėŋĦĳŅıȮėĺŅĴĵńŗĚĵŊĬȮŐĸŃĴňĴŌĸėƞŅȮıĶƟŀĴĪńŘĚĴŋƞĚŒľƟĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚ
ĮĶŃŏĪĻœĪĵŏĨŇĭőĨœħƟŀĵƞŅĚĵńŗĚĵŊĬ 
ĨńĺĝňŘĺńħĪňŗŏĔňŗĵĺĕƟŀĚĔńĭȮĪĪĪ,ȮœħƟŐĔƞȮėƞŅŒĝƟěƞŅĵőħĵŏĜĸňŗĵĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĨƞŅĚĝŅĨŇŏıŇŗĴĕŉŘĬĶƟŀĵĸŃȮ5ȮĨƞŀĮƖ ŐĸŃėƞŅŒĝƟěƞŅĵőħĵŏĜĸňŗĵĕŀĚ
ĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺœĪĵŏıŇŗĴĕŉŘĬĶƟŀĵĸŃȮ7ȮĨƞŀĮƖ 
ŒĬĴŇĨŇĕŀĚħƟŅĬĽŅĕŅĽńĚėĴŐĸŃŏĪėőĬőĸĵňȮĪĪĪ,ȮĴňĭĪĭŅĪŏĝŇĚĽńĚėĴȮŐĸŃȮĪĪĪ,ȮĴňĭĪĭŅĪľĸńĔŒĬĔŅĶıńĥĬŅŐĸŃĵĔĶŃħńĭĔŅĶ
ĪƞŀĚŏĪňŗĵĺȮŐĸŃĭĪĭŅĪĽĬńĭĽĬŋĬȮœħƟŐĔƞ ĔŅĶŏıŇŗĴĴŌĸėƞŅĽŇĬėƟŅŏĔļĨĶȮĔŅĶŏıŇŗĴĴŌĸėƞŅĔŅĶŐıĪĵƢŐĸŃĽŋĕĳŅıȮŐĸŃĔŅĶŏıŇŗĴĴŌĸėƞŅȮSMEs 

5.3.4 ŐįĬıńĥĬŅħŇěŇĪńĸȮı,Ļ,Ȯ2561-2580 (ĶŃĵŃȮ20 ĮƖ' 
őħĵĵŋĪīĻŅĽĨĶƢĪňŗȮ1ȮŐĸŃĵŋĪīĻŅĽĨĶƢĪňŗȮ3ȮĴňėĺŅĴŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ,ȮŐĸŃĩŌĔŒĝƟŏĮƦĬĔĶŀĭŒĬĔŅĶĔņľĬħŐįĬ
ĵŋĪīĻŅĽĨĶƢĕŀĚŀĚėƢĔĶȮŐĸŃĵŋĪīĻŅĽĨĶƢĪňŗȮ2ȮĪňŗĴŋƞĚŏĬƟĬĔŅĶŒĝƟŏĪėőĬőĸĵňħŇěŇĪńĸŒĬĔĶŃĭĺĬĔŅĶĪņĚŅĬŐĸŃĔŅĶŒľƟĭĶŇĔŅĶĳŅėĶńģȮŏıŊŗŀŒľƟ
ŏĔŇħĔŅĶĮĢŇĶŌĮĔĶŃĭĺĬĔŅĶĪņĚŅĬŐĸŃĕńŘĬĨŀĬĔŅĶŒľƟĭĶŇĔŅĶŒľƟĴňĮĶŃĽŇĪīŇĳŅıȮĩŌĔĨƟŀĚȮĶĺħŏĶŖĺȮŀņĬĺĵėĺŅĴĽŃħĺĔŒľƟįŌƟŒĝƟĭĶŇĔŅĶ
őħĵȮĪĪĪ,ȮĨƟŀĚĮĶńĭĔŅĶĭĶŇľŅĶŀĚėƢĔĶŒľƟŏĮƦĬľĬƞĺĵĚŅĬĶńģĺŇĽŅľĔŇěħŇěŇĪńĸȮőħĵĴňŐįĬĪňŗėĶŀĭėĸŋĴĪńŘĚĔŅĶĮĶńĭŒĬŀĚėƢĔĶȮĔŅĶĮĶńĭ
ĔĶŃĭĺĬĔŅĶĪņĚŅĬȮŐĸŃĔŅĶıńĥĬŅĪĶńıĵŅĔĶĭŋėėĸŒľƟĴňėĺŅĴĽŅĴŅĶĩŏıňĵĚıŀ 

5.3.5 ŐįĬıńĥĬŅĶńģĭŅĸħŇěŇĪńĸĕŀĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. 
ĵĔĶŃħńĭĔŅĶŏĮĸňŗĵĬįƞŅĬħŇěŇĪńĸĳŅėĶńģȮŏıŊŗŀĔŅĶĭĶŇľŅĶĚŅĬĪňŗĵŊħľĵŋƞĬȮėĸƞŀĚĨńĺȮĮĶńĭĨńĺĪńĬĔŅĶĦƢȮŏıŊŗŀĽĶƟŅĚĴŌĸėƞŅŏıŇŗĴŀņĬĺĵ 
ėĺŅĴĽŃħĺĔŐĔƞĮĶŃĝŅĝĬŐĸŃĳŅėīŋĶĔŇěȮŐĸŃıńĥĬŅĪńĻĬėĨŇħƟŅĬħŇěŇĪńĸĕŀĚıĬńĔĚŅĬĪŋĔĶŃħńĭŒľƟĴňėĺŅĴıĶƟŀĴŐĸŃĻńĔĵĳŅı 

ĬőĵĭŅĵĶŃħńĭĔĶŃĪĶĺĚŐĸŃĶńģĺŇĽŅľĔŇě 
5.3.6 Thailand 4.0 

őĴŏħĸĮĶŃŏĪĻœĪĵȮ2,.ȮĕńĭŏėĸŊŗŀĬĮĶŃŏĪĻœĪĵȮőħĵĔŅĶĮĶńĭŏĮĸňŗĵĬőėĶĚĽĶƟŅĚŏĻĶļģĔŇěȮœĮĽŌƞȮValueůbased Economy ľĶŊŀ
ŏĻĶļģĔŇěĪňŗĕńĭŏėĸŊŗŀĬħƟĺĵĬĺńĨĔĶĶĴȮŏĪėőĬőĸĵňȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮŒĝƟıĸńĚĮĶŃĝŅĶńģĶƞĺĴĔńĭŏėĶŊŀĕƞŅĵıńĬīĴŇĨĶĪŅĚīŋĶĔŇěŐĸŃ
ĭŋėĸŅĔĶĶŃħńĭőĸĔŒĬĔŅĶĽĶƟŅĚėĺŅĴŏĕƟĴŐĕŖĚěŅĔĳŅĵŒĬȮ&Strength from Within) ŏĝŊŗŀĴőĵĚœĮĽŌƞŏĻĶļģĔŇěœĪĵŒĬĶŃħńĭőĸĔȮ
&Connect to the World) ĔŅĶĪƞŀĚŏĪňŗĵĺȮŏĮƦĬľĬŉŗĚŒĬȮ10 ŀŋĨĽŅľĔĶĶĴŐľƞĚŀĬŅėĨȮ&The S-curve) őħĵŏĮƦĬŀŋĨĽŅľĔĶĶĴŏħŇĴĪňŗ
ĮĶŃŏĪĻĴňŀĵŌƞȮŐĨƞěŃĨƟŀĚĨƞŀĵŀħŀŋĨĽŅľĔĶĶĴŏħŇĴŒľƟĴňĔŅĶĺŇěńĵŐĸŃıńĥĬŅŏĪėőĬőĸĵňȮŐĸŃĶńĚĽĶĶėƢĬĺńĨĔĶĶĴȮŏıŊŗŀĽĶƟŅĚĴŌĸėƞŅŏıŇŗĴŐĸŃ
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ĽŅĴŅĶĩŐĕƞĚĕńĬœħƟŒĬŏĺĪňőĸĔȮĬńŘĬėŊŀȮŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺĔĸŋƞĴĶŅĵœħƟħňŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅıȮ&Affluent, Medical 
and Wellness Tourism)  
 

5.4 ŐįĬĶŃħńĭŀŊŗĬŕ 
5.4.1 ŐįĬĶŃħńĭŀŊŗĬŕȮĪňŗŏĔňŗĵĺĕƟŀĚőħĵĽĶŋĮ 

¶ ĔŅĶĮĢŇĶŌĮĔŅĶĴňĽƞĺĬĶƞĺĴħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺĪńŘĚĶŃĭĭŏıŊŗŀėĺŅĴĵńŗĚĵŊĬȮ&Inclusive Tourism): Inclusive 
Tourism ľĴŅĵĩŉĚȮĔŅĶĽƞĚŏĽĶŇĴĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĔŅĶȮŴĶƞĺĴėŇħȮĶƞĺĴĪņȮĶƞĺĴŐĭƞĚĮƤĬŵȮőħĵĔŅĶĴňĽƞĺĬĶƞĺĴĬńŘĬĨƟŀĚ
ĴŅěŅĔĪńŘĚľĬƞĺĵĚŅĬįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪńŘĚĪŅĚĨĶĚŐĸŃĪŅĚŀƟŀĴĔńĭĔŅĶĪƞŀĚŏĪňŗĵĺ őħĵȮĪĪĪ,ȮŏĮƦĬįŌƟĽƞĚŏĽĶŇĴĔŅĶ
ĪƞŀĚŏĪňŗĵĺőħĵŒĝƟľĸńĔĕŀĚȮInclusive Tourism ĞŉŗĚĴňĔŅĶŒľƟĪŋĔĳŅėĽƞĺĬĪňŗŏĔňŗĵĺĕƟŀĚ ŏĕƟŅĴŅĴňĽƞĺĬĶƞĺĴȮœĴƞĺƞŅěŃ
ŏĮƦĬŏėĶŊŀĕƞŅĵȮėŌƞėƟŅȮėŌƞėĺŅĴĶƞĺĴĴŊŀȮŐľĸƞĚĪƞŀĚŏĪňŗĵĺȮŐĸŃĝŋĴĝĬ 

¶ BCG ĪƞŀĚŏĪňŗĵĺĽňĕŅĺȮ+ȮĽŃŀŅħȮĽŃħĺĔȮĮĸŀħĳńĵȮŏĮƦĬīĶĶĴȮĶńĔļƢĽŇŗĚŐĺħĸƟŀĴȮ: ĔŅĶıńĥĬŅĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗĴň
ĴŌĸėƞŅĽŌĚŐĸŃĵńŗĚĵŊĬȮ&High-value and Sustainable Tourism) ĨƟŀĚĴňĔŅĶŏĽĶŇĴĽĶƟŅĚĮĶŃĽĭĔŅĶĦƢŏħŇĬĪŅĚ
ĪƞŀĚŏĪňŗĵĺŒľƟĴňėĺŅĴĽŃħĺĔȮĽŃŀŅħȮĮĸŀħĳńĵȮŏĮƦĬīĶĶĴȮŐĸŃĴňĽƞĺĬĽņėńĠŒĬĔŅĶĶńĔļŅĽŇŗĚŐĺħĸƟŀĴȮ&ĪƞŀĚŏĪňŗĵĺĽň
ĕŅĺŐĸŃȮRT) őħĵȮĪĪĪ,ȮĨƟŀĚĽƞĚŏĽĶŇĴŒľƟŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺĴŋƞĚœĮĽŌƞĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗĴňĴŌĸėƞŅĽŌĚŐĸŃĵńŗĚĵŊĬȮ
&High-value and Sustainable Tourism) őħĵĽĶƟŅĚĴŅĨĶģŅĬĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĮĸŌĔİƤĚěŇĨĽņĬŉĔĶńĔļƢ
ĽŇŗĚŐĺħĸƟŀĴȮȮ 

¶ Happy Model: ĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶĪƞŀĚŏĪňŗĵĺėŋĦĳŅıĽŌĚȮŏĮƦĬĔĸœĔĕńĭŏėĸŊŗŀĬŐįĬĮĢŇĶŌĮĮĶŃŏĪĻħƟŅĬ
ŏĻĶļģĔŇě ŏĶŊŗŀĚĔŅĶĽƞĚŏĽĶŇĴŐĸŃıńĥĬŅĔŅĶĪƞŀĚŏĪňŗĵĺėŋĦĳŅıĽŌĚ ĳŅĵŒĨƟŐįĬĵŋĪīĻŅĽĨĶƢĝŅĨŇ őħĵȮĪĪĪ,Ȯ
ĽŅĴŅĶĩĽĬńĭĽĬŋĬĔŅĶĪņĔŅĶĨĸŅħŐĭĭĴňŀńĨĸńĔļĦƢȮĴňŏĶŊŗŀĚĶŅĺȮ&Story Telling' ŐĸŃĴňėŋĦĳŅıȮŐĸŃĶńĔļŅ
ĴŅĨĶģŅĬĪňŗħň 

¶ ĵŋĪīĻŅĽĨĶƢĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺĽňŏĕňĵĺȮ&Green Tourism)Ȯ: ĴňĮĶŃŏħŖĬŏĶŊŗŀĚĔŅĶĽƞĚŏĽĶŇĴĔŅĶĨĸŅħȮ 
ĔŅĶĪƞŀĚŏĪňŗĵĺĽňŏĕňĵĺȮőħĵȮĪĪĪ,ȮĨƟŀĚĽŊŗŀĽŅĶŏıŊŗŀŒľƟĪŋĔĳŅėĽƞĺĬŒľƟėŋĦėƞŅĨƞŀĔŅĶĪƞŀĚŏĪňŗĵĺĽňŏĕňĵĺĴŅĔĕŉŘĬȮ 
ĪńŘĚĝŋĴĝĬȮĳŅėīŋĶĔŇěȮĬńĔĪƞŀĚŏĪňŗĵĺŐĸŃľĬƞĺĵĚŅĬĳŅėĶńģȮĬŀĔěŅĔĬňŘȮĵńĚĨƟŀĚŏĮƦĬįŌƟĬņĔŅĶĪƞŀĚŏĪňŗĵĺĽňŏĕňĵĺŒľƟĔńĭ
ĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴŏĮƚŅľĴŅĵȮŐĸŃŒľƟėĺŅĴĶƞĺĴĴŊŀŒĬĔŅĶıńĥĬŅŐĸŃĵĔĶŃħńĭĔŅĶĪƞŀĚŏĪňŗĵĺĽňŏĕňĵĺ 

¶ ŐįĬĵŋĪīĻŅĽĨĶƢĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠȮı,Ļ,Ȯ034/+035.: ĴňȮ12 ŏĮƚŅľĴŅĵĕŀĚŐįĬȮőħĵȮĪĪĪ,Ȯ
ĨƟŀĚĝƞĺĵĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠȮȮŒľƟĮĶŃŏĪĻœĪĵŏĮƦĬĻŌĬĵƢĔĸŅĚĔŅĶĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠĪňŗĴňėŋĦĳŅı
ĕŀĚĳŅėŏŀŏĝňĵĨŃĺńĬŀŀĔŏĜňĵĚŒĨƟȮĬŀĔěŅĔĬňŘȮĵńĚĨƟŀĚĝƞĺĵŏıŇŗĴĶŅĵœħƟĕŀĚīŋĶĔŇěŏĶŊŀĽņĶŅĠȮěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺȮ
įƞŅĬĔŅĶĪņĔŅĶĨĸŅħŐĸŃŐėĴŏĮĠȮįƞŅĬĔŅĶŒĝƟŐľĸƞĚĪƞŀĚŏĪňŗĵĺŏĝŇĚĻŇĸĮŃŐĸŃĺńĥĬīĶĶĴȮŐĸŃŀŊŗĬŕ 

¶ ŐįĬĮĢŇĭńĨŇĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶıńĥĬŅĔŅĶĪƞŀĚŏĪňŗĵĺőħĵĝŋĴĝĬŀĵƞŅĚĵńŗĚĵŊĬŐĸŃĽĶƟŅĚĽĶĶėƢȮı,Ļ,Ȯ034/+Ȯ0343Ȯ: ŒĬ
ĔŅĶĽĬńĭĽĬŋĬĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĝŋĴĝĬŒľƟĴňŏŀĔĸńĔļĦƢȮTrue Experience & Authenticity ĪĪĪ,ȮĽŅĴŅĶĩĝƞĺĵ
ĽĬńĭĽĬŋĬŐįĬĮĢŇĭńĨŇĔŅĶœħƟȮ2 ħƟŅĬȮĬńŘĬėŊŀȮħƟŅĬĔŅĶĽŊŗŀĽŅĶĔŅĶĨĸŅħŐĸŃĝŌŏŀĔĸńĔļĦƢĕŀĚŐĨƞĸŃıŊŘĬĪňŗȮįƞŅĬ 
ĔŅĶŏĕƟŅĩƞŅĵĪŀħėĺŅĴĶŌƟŒľƟĝŋĴĝĬĪƟŀĚĩŇŗĬŐĸŃĝƞĺĵħƟŅĬĔŅĶıńĥĬŅĔŅĶĨĸŅħĕŀĚĝŋĴĝĬȮŐĸŃĽĶƟŅĚĳŅıĸńĔļĦƢĪŅĚ
ĔŅĶĨĸŅħĔŅĶĪƞŀĚŏĪňŗĵĺőħĵĝŋĴĝĬ 

¶ ľĸńĔĔŅĶĝňŘŐĬŃőħĵĽľĮĶŃĝŅĝŅĨŇĺƞŅħƟĺĵīŋĶĔŇěŐĸŃĽŇĪīŇĴĬŋļĵĝĬĔńĭĶńģĺŇĽŅľĔŇěœĪĵȮ: ľĸńĔĔŅĶĪňŗŀĚėƢĔĶ
ĽľĮĶŃĝŅĝŅĨŇŏĽĬŀŒľƟľĬƞĺĵĚŅĬĪńŘĚĶńģŐĸŃŏŀĔĝĬĪńŗĺőĸĔħņŏĬŇĬĔŅĶȮŏıŊŗŀŒľƟĴňĴŅĨĶģŅĬŐĸŃĺŇīňĮĢŇĭńĨŇŒĬŏĶŊŗŀĚ
īŋĶĔŇěĔńĭĽŇĪīŇĴĬŋļĵĝĬħňĕŉŘĬȮŏĮƦĬľĸńĔĔŅĶĪňŗŒĝƟœħƟĔńĭĪŋĔĶńģŐĸŃŀĚėƢĔĶīŋĶĔŇěĪŋĔŐľƞĚȮĞŉŗĚȮĪĪĪ,ȮŒĬģŅĬŃŀĚėƢĔĶ
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ĶńģĺŇĽŅľĔŇěȮĨƟŀĚĶńĭľĸńĔĔŅĶĪńŘĚŒĬĽƞĺĬľĬƟŅĪňŗĕŀĚĶńģȮėŊŀȮĔŅĶĮĔĮƚŀĚėŋƟĴėĶŀĚĽŇĪīŇĴĬŋļĵĝĬȮŐĸŃŒĬĽƞĺĬĕŀĚĳŅė
īŋĶĔŇěŏŀĔĝĬȮėŊŀȮĔŅĶŏėŅĶıľĸńĔĽŇĪīŇĴĬŋļĵĝĬ 

¶ SDG : Sustainable Development Goal:  
ŒĬĔŅĶĺŅĚŐįĬĵŋĪīĻŅĽĨĶƢŐĸŃħņŏĬŇĬĚŅĬŏıŊŗŀĽĬńĭĽĬŋĬĔŅĶĪƞŀĚŏĪňŗĵĺȮĪĪĪ,ȮĽŅĴŅĶĩĮĶŃĵŋĔĨƢŒĝƟȮSDG Goals ĕŀĚȮ
United Nation ŏıŊŗŀŒľƟŏĔŇħėĺŅĴĵńŗĚĵŊĬŐĔƞŀĚėƢĔĶŐĸŃŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺ 

SDG1 : ĕěńħėĺŅĴĵŅĔěĬįƞŅĬĔŅĶĽĶƟŅĚĶŅĵœħƟŒĬĶŃħńĭıŊŘĬĪňŗŐĸŃĝŋĴĝĬ 
SDG2 :ȮĴňŀŋĮĪŅĬħƟŅĬŀŅľŅĶŏıňĵĚıŀĨƞŀėĺŅĴĨƟŀĚĔŅĶĕŀĚĝŋĴĝĬȮŐĸŃĬńĔĪƞŀĚŏĪňŗĵĺ 
SDG3 : ĽƞĚŏĽĶŇĴŒľƟĔŅĶĪƞŀĚŏĪňŗĵĺĽĬńĭĽĬŋĬŒľƟėĺŅĴŏĮƦĬŀĵŌƞĕŀĚįŌƟėĬħňĕŉŘĬ 
SDG4 :ȮıńĥĬŅŀĭĶĴŀŅĝňıŒľƟĝŋĴĝĬȮĽƞĚŏĽĶŇĴĔŅĶŏĶňĵĬĶŌƟőħĵŏĜıŅŃħƟŅĬĔŅĶħŉĚěŋħŏħƞĬĕŀĚĺńĥĬīĶĶĴŐĸŃ
ĴĶħĔĕŀĚœĪĵ 
SDG5 : ĽƞĚŏĽĶŇĴŒľƟŏĔŇħėĺŅĴŏĪƞŅŏĪňĵĴĔńĬŒĬĔŅĶěƟŅĚĚŅĬŒĬĪŋĔīŋĶĔŇěĪňŗŏĔňŗĵĺĔńĭĔŅĶĪƞŀĚŏĪňŗĵĺ 
SDG6Ȯ: ĔŅĶĽĶƟŅĚőėĶĚĽĶƟŅĚıŊŘĬģŅĬŒĬĔŅĶŏĕƟŅĩŉĚĬŘņĽŃŀŅħŐĸŃŒĝƟŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮėĺĭėŋĴĴĸıŇļȮŐĸŃŒĝƟ
ŏĪėőĬőĸĵňŒĬĔŅĶĶńĔļŅĪĶńıĵŅĔĶĪňŗĴňěņĔńħ 
SDG7 : įĸńĔħńĬŒľƟŏĔŇħȮRenewable Energy ĴŅĔĕŉŘĬȮĽƞĚŏĽĶŇĴĔŅĶĸĚĪŋĬŐĸŃŏıŇŗĴĔŅĶŏĕƟŅĩŉĚıĸńĚĚŅĬĽŃŀŅħ 
SDG8 :ȮĽĶƟŅĚĔŅĶěƟŅĚĚŅĬŒĬıŊŘĬĪňŗŐľĸƞĚĪƞŀĚŏĪňŗĵĺ 
SGD9 :ȮĽƞĚŏĽĶŇĴŒľƟĴňĔŅĶŒĝƟĬĺńĨĔĶĶĴŒĬĔŅĶıńĥĬŅĽŇĬėƟŅŐĸŃįĸŇĨĳńĦĤƢĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺ 
SG10 :ȮĸħėĺŅĴŏľĸŊŗŀĴĸŘņĕŀĚĶŅĵœħƟŒĬŐĨƞĸŃıŊŘĬĪňŗȮěńĚľĺńħ 
SGD11Ȯ: ıńĥĬŅőėĶĚĽĶƟŅĚıŊŘĬģŅĬŒĬĝŋĴĝĬȮŐĸŃőėĶĚĔŅĶĽňŏĕňĵĺȮŏıŇŗĴĔŅĶŏĕƟŅĩŉĚȮŐĸŃĽŊŗŀĽŅĶĶńĔļŅĺńĥĬīĶĶĴ
ŐĸŃĴĶħĔĪƟŀĚĩŇŗĬ 
SDG12 : ĮĶŃĵŋĔĨƢŒĝƟȮSustainable Consumption and Production ĴŋƞĚĽŌƞėĺŅĴĵńŗĚĵŊĬȮŏėĶŊŗŀĚĴŊŀŒĬ 
ĔŅĶĨŇħĨŅĴĔŅĶıńĥĬŅħƟŅĬėĺŅĴĵńŗĚĵŊĬŒĬĔŅĶĪƞŀĚŏĪňŗĵĺ 
SDG13 : ĔŅĶĪƞŀĚŏĪňŗĵĺĴňįĸĔĶŃĪĭĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚĽĳŅĺŃŀŅĔŅĻȮĔŅĶĸħȮCarbon Footprint įƞŅĬ
ĔŅĶėĺĭėŋĴĔŅĶĕĬĽƞĚȮĔŅĶŏħŇĬĪŅĚŐĸŃĪňŗıńĔ 
SDG14 : ĔŅĶıńĥĬŅŐĸŃĭĶŇľŅĶěńħĔŅĶĪňŗĴňĴŅĨĶģŅĬȮŏıŊŗŀĮƚŀĚĔńĬėĺŅĴŏĽňĵľŅĵĨƞŀĶŃĭĭĬŇŏĺĻŒĨƟĬŘņŐĸŃĬŘņ
ĪŃŏĸŒĽĽŃŀŅħ 
SDG15Ȯ:ȮĽƞĚŏĽĶŇĴŒľƟĽĩŅĬĪňŗĪƞŀĚŏĪňŗĵĺŒľƟėĚŀĵŌƞŀĵƞŅĚĵńŗĚĵŊĬȮŐĸŃĴňėĺŅĴľĸŅĔľĸŅĵĪŅĚĝňĺĳŅıȮŐĸŃĬņœĮĽŌƞ
ĔŅĶŒĝƟŐľĸƞĚĪƞŀĚŏĪňŗĵĺĽĶƟŅĚĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺŏĕƟŅĴŅŒĬĝŋĴĝĬŐĸŃĮĶŃŏĪĻ 
SGD16Ȯ:ȮĮĶŃĵŋĔĨƢŒĝƟŏŀĔĸńĔļĦƢĕŀĚŐĨƞĸŃıŊŘĬĪňŗĴŅŏĮƦĬŏėĶŊŗŀĚĴŊŀŒĬĔŅĶħŉĚħŌħȮĽĶƟŅĚėĺŅĴĮĶŃĪńĭŒěŐĔƞ
ĬńĔĪƞŀĚŏĪňŗĵĺ 
SDG17Ȯ: ĔŅĶĪƞŀĚŏĪňŗĵĺĽŅĴŅĶĩŏıŇŗĴėĺŅĴŐĕŖĚŐĔĶƞĚĕŀĚĳŅėŏŀĔĝĬŐĸŃĶńģĭŅĸįƞŅĬėĺŅĴĶƞĺĴĴŊŀĕŀĚ
ıńĬīĴŇĨĶľĸŅĵĽƞĺĬȮŏıŊŗŀĪňŗěŃĴŋƞĚĽŌƞĔŅĶĭĶĶĸŋŏĮƚŅľĴŅĵȮSDGs ŐĸŃŏĮƚŅľĴŅĵŏħňĵĺĔńĬȮ 
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5.5 ĽĶŋĮĮĶŃŏħŖĬěŅĔĔŅĶĺŇŏėĶŅŃľƢŐįĬŐĸŃĬőĵĭŅĵĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ, 

 
ĳŅıĪňŗȮ27ȮĽĶŋĮĮĶŃŏħŖĬěŅĔĔŅĶĺŇŏėĶŅŃľƢĬőĵĭŅĵŐĸŃĵŋĪīĻŅĽĨĶƢĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶħņŏĬŇĬĚŅĬĕŀĚȮĪĪĪ,ȮŐĸŃĔŅĶĶŃĭŋĝƞŀĚĺƞŅĚȮ&Gap Analysis) 

Long Term (68-70)

ÅįĸńĔħńĬȮ%Tourism to GDP ŏĮƦĬȮ25%
ÅŀńĨĶŅĔŅĶŏĨŇĭőĨĕŀĚĶŅĵœħƟĪƞŀĚŏĪňŗĵĺŏĴŊŀĚĶŀĚĽŌĚĔĺƞŅŏĴŊŀĚľĸńĔȮ5%
ÅTTDI Ranking 1 ŒĬȮ28

ħƟŅĬĬńĔĪƞŀĚŏĪňŗĵĺ/ħƟŅĬĔŅĶĪŜŅĔŅĶĨĸŅħ
V ĽĶƟŅĚĽĴħŋĸŒľƟĔńĭĔŅĶĪƞŀĚŏĪňŗĵĺŏĜıŅŃĔĸŋƞĴȮŏĶŇŗĴŐĭƞĚȮSegmentȮĸŌĔėƟŅŐĸŃĪŜŅĔŅĶĨĸŅħŒľƟĨĶĚĔńĭȮSegment ĸŌĔėƟŅ
V ĬŜŅŐĬĺėŇħȮBCGȮModelȮĴŅŒĝƟĪńŘĚĔńĭħƟŅĬĔŅĶŐĭƞĚĔĸŋƞĴ/SegmentȮĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŏĮƦĬėĺŅĴĽĬŒěıŇŏĻļ
ľĶŊŀĔŇěĔĶĶĴĨƞŅĚȮŕȮŏĝƞĬȮĪƞŀĚŏĪňŗĵĺŏĝŇĚěŇĨĺŇĠĠŅĦȮĪƞŀĚŏĪňŗĵĺŏĝŇĚĬŇŏĺĻȮĪƞŀĚŏĪňŗĵĺŏĝŇĚĔňĿŅȮ

V ĽĬńĭĽĬŋĬĔŅĶĪƞŀĚŏĪňŗĵĺŒľƟľĸŅĔľĸŅĵœĴƞĔĶŃěŋĔĨńĺ

V ĴŋƞĚŏĬƟĬĕĵŅĵŐĸŃħŉĚħŌħĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĴňėŋĦĳŅıȮĶŅĵœħƟĽŌĚȮ
V ĮĶŃĵŋĔĨƢĔŅĶĪŜŅĨĸŅħŐĭĭȮStoryȮTellingȮĴŅĔĔĺƞŅĔŅĶĕŅĵĨĶĚĪňŗĨńĺŐľĸƞĚĪƞŀĚŏĪňŗĵĺȮ(Happy Model)
V ĪŜŅĔŅĶĨĸŅħħƟĺĵŏĪėőĬőĸĵňŏıŊŗŀĽĶƟŅĚĴŌĸėƞŅŏıŇŗĴȮŏĝƞĬȮDigital Marketing, Big Data, Data Analytics

Short Term (66-67)

Å ĪƞŀĚŏĪňŗĵĺŏĝŇĚĽĶƟŅĚĽĶĶėƢŐĸŃĺńĥĬīĶĶĴ
Å ĪƞŀĚŏĪňŗĵĺŏĝŇĚīŋĶĔŇě
Å ĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅı

Å ĪƞŀĚŏĪňŗĵĺĽŜŅĶŅĠĪŅĚĬŘŜŅ
Å ĪƞŀĚŏĪňŗĵĺŏĝŊŗŀĴőĵĚĳŌĴŇĳŅė
Å ıńĥĬŅĶŃĭĭĬŇŏĺĻĪňŗŏŀŊŘŀĨƞŀĔŅĶĪƞŀĚŏĪňŗĵĺ

ħƟŅĬĬńĔĪƞŀĚŏĪňŗĵĺ/ħƟŅĬĔŅĶĪŜŅĔŅĶĨĸŅħ
V ŏıŇŗĴĽńħĽƞĺĬĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĴňėŋĦĳŅıȮŐĸŃĴŋƞĚŏĬƟĬŒľƟĔŅĶĪƞŀĚŏĪňŗĵĺĴňĴŌĸėƞŅŏıŇŗĴĕŉŘĬ
V ŒĬĪŋĔŐįĬĔŅĶħŜŅŏĬŇĬĚŅĬŏıŊŗŀĽĬńĭĽĬŋĬĔŅĶĪƞŀĚŏĪňŗĵĺȮĪĪĪ,ȮėĺĶįĬĺĔľĸńĔȮSDGȮGoalsȮ
ĕŀĚȮUnitedȮNationȮŏıŊŗŀŒľƟĪŋĔĴŇĨŇĕŀĚĔŅĶĽĬńĭĽĬŋĬĔŅĶĪƞŀĚŏĪňŗĵĺĴňėĺŅĴĵńŗĚĵŊĬ

ħƟŅĬŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺ
V įĸńĔħńĬŒľƟŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺıńĥĬŅœĮĽŌƞȮHigh Value Services & StandardȮ
V ĴŋƞĚĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺĞŉŗĚėĶŀĭėĸŋĴĪńŘĚŐľĸƞĚĪƞŀĚŏĪňŗĵĺȮįŌƟĮĶŃĔŀĭĔŅĶȮ(SupplyȮSide)ȮĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺȮ
ėŋĦĳŅıĔŅĶĭĶŇĔŅĶȮėĺŅĴĮĸŀħĳńĵȮŐĸŃĔŅĶěńħĔŅĶŐľĸƞĚĪƞŀĚŏĪňŗĵĺȮŏıŊŗŀŒľƟĬńĔĪƞŀĚŏĪňŗĵĺŏĔŇħėĺŅĴĴńŗĬŒě

V ĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺőħĵŒĝƟľĸńĔĕŀĚȮInclusiveȮTourismȮĞŉŗĚŏĮƦĬĔŅĶŒľƟįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪŋĔėĬŏĕƟŅĴŅĴňĽƞĺĬ
ĶƞĺĴȮœĴƞĺƞŅěŃŏĮƦĬŏėĶŊŀĕƞŅĵȮėŌƞėƟŅȮėŌƞėĺŅĴĶƞĺĴĴŊŀȮŐľĸƞĚĪƞŀĚŏĪňŗĵĺȮŐĸŃĝŋĴĝĬ

V ŏĮƦĬĽƞĺĬľĬŉŗĚĪňŗĝƞĺĵįĸńĔħńĬŒľƟįŌƟĮĶŃĔŀĭĔŅĶ/ľĬƞĺĵĚŅĬŀŊŗĬȮŕȮĬŜŅŏĪėőĬőĸĵňŏĕƟŅĴŅįĽĴįĽŅĬĔńĭĔŅĶěńħĔŅĶŐĸŃ
ŒľƟĭĶŇĔŅĶĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĽƞĚŏĽĶŇĴŒľƟŏĔŇħĔŅĶıńĥĬŅŐľĸƞĚĪƞŀĚŏĪňŗĵĺŒľƟĨĶĚĔĸŋƞĴȮSegment

V ĽƞĚŏĽĶŇĴŒľƟĴňőėĶĚĽĶƟŅĚıŊŘĬģŅĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗŏŀŊŘŀĨƞŀĔŅĶĲƘƨĬĨńĺŐĸŃŏĨŇĭőĨŏĝŇĚėŋĦĳŅıȮŐĸŃĶŀĚĶńĭ
ĽĩŅĬĔŅĶĦƢĺŇĔķĨȮ(ĲƘƨĬĲŌľĸńĚőėĺŇħ)

ħƟŅĬŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺ
V ĮĶńĭŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺœĮĽŌƞĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗŏĮƕħőŀĔŅĽŒľƟėĬœħƟŏĸŊŗŀĬĽĩŅĬŃĪŅĚ
ŏĻĶļģĔŇě-ĽńĚėĴȮŐĸŃŏĮƦĬĴŇĨĶĨƞŀĽŇŗĚŐĺħĸƟŀĴŐĸŃĴňėĺŅĴĮĸŀħĳńĵľĶŊŀĔŅĶŏĽĶŇĴĽĶƟŅĚĺŇĩň
ĝňĺŇĨĪňŗĵńŗĚĵŊĬ

V ĽƞĚŏĽĶŇĴĔŅĶĔĶŃěŅĵĨńĺĕŀĚĶŅĵœħƟœĮĽŌƞĝŋĴĝĬ
V ıńĥĬŅĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺĪńŘĚĶŃĭĭŒľƟĴŋƞĚŏĬƟĬĪňŗŏĝŇĚėŋĦĳŅıĴŅĔĔĺƞŅĮĶŇĴŅĦ

ħƟŅĬĔŅĶĭĶŇľŅĶŀĚėƢĔĶ
V ĔŅĶĪŜŅĚŅĬĨƟŀĚĴňėĺŅĴőĮĶƞĚŒĽȮĮƚŀĚĔńĬȮŐĸŃŏİƚŅĶŃĺńĚĔŅĶĪŋěĶŇĨĪŋĔĶŌĮŐĭĭȮĶĺĴĩŉĚœĴƞŏĮƦĬĔŅĶĸŃŏĴŇħĽŇĪīŇĴĬŋļĵĝĬ
V ıńĥĬŅĔŜŅĸńĚėĬĪňŗĴňĽĴĶĶĩĬŃĽŌĚȮĪńĬĽĴńĵȮĴňĪńĔļŃȮıĶƟŀĴŏĕƟŅĽŌƞĵŋėŏĻĶļģĔŇěŐĸŃĽńĚėĴħŇěŇĪńĸ
V ıĬńĔĚŅĬĴňėĺŅĴĶŌƟȮėĺŅĴŏĕƟŅŒěȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶŃĵŋĔĨƢŒĝƟȮDigitalȮTools ŒĬĔŅĶħŜŅŏĬŇĬĔŅĶ
V ŏĮƦĬŀĚėƢĔĶĶńģĺŇĽŅľĔŇěĪňŗĪńĬĽĴńĵȮĽŅĴŅĶĩħŉĚħŌħėĬŏĔƞĚ/ĶńĔļŅėĬŏĔƞĚȮŒľƟĪŜŅĚŅĬœħƟ
V ĽƞĚŏĽĶŇĴȮMindset Data Driven Decision Making, Outward Mindset ŐĸŃȮResult-oriented Mindset
V ĴňĔŅĶĮĶŃĵŋĔĨƢŒĝƟŏĪėőĬőĸĵňȮĬĺńĨĔĶĶĴȮėĺŅĴėŇħĽĶƟŅĚĽĶĶėƢȮŒĬĪŋĔĕńŘĬĨŀĬĔŅĶĪŜŅĚŅĬ
V ĴňĔŅĶĪĭĪĺĬĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬȮĸħĕńŘĬĨŀĬȮĸħĔŅĶŒĝƟĔĶŃħŅļȮPaperless ľĶŊŀĸħĕŀĚŏĽňĵŏľĸŊŀĻŌĬĵƢ(ŐĬĺėŇħȮBCGȮModel)
V ĸħĳŅĶŃĚĭĮĶŃĴŅĦĕŀĚĳŅėĶńģőħĵıŇěŅĶĦŅėĺŅĴėŋƟĴėƞŅŒĬĔŅĶŒĝƟŐľĸƞĚŏĚŇĬŒĬĔŅĶĸĚĪŋĬȮěŅĔŏėĶŊŗŀĚĴŊŀĪŅĚĔŅĶŏĚŇĬŒľĴƞȮŕȮŏĝƞĬȮPPP

ŴĪŜŅĬƟŀĵȮœħƟĴŅĔȮ
Less for Moreŵ
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6 ĽĶŋĮĮĶŃŏħŖĬĔŅĶĻŉĔļŅŐĸŃĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴĮƤěěńĵĳŅĵĬŀĔȮ 
6.1 ĽĶŋĮŐĬĺőĬƟĴĶŃħńĭőĸĔȮMegatrend ĪňŗŏĔňŗĵĺĔńĭĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĶŃĵŃĵŅĺ 
 

6.1.1 ıķĨŇĔĶĶĴŐĸŃėĺŅĴĬŇĵĴĕŀĚĸŌĔėƟŅ 

¶ Healthcare ľĸńĚěŅĔĔŅĶŐıĶƞĶŃĭŅħĕŀĚőėĺŇħ+19ȮįŌƟėĬŏĶŇŗĴĨĶŃľĬńĔĩŉĚėĺŅĴĽņėńĠĕŀĚĽŋĕĳŅıĴŅĔĵŇŗĚĕŉŘĬȮ
ĽƞĚįĸŒľƟĨĸŅħĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅıĴňŀńĨĶŅĔŅĶŏĨŇĭőĨĔƟŅĺĔĶŃőħħȮĞŉŗĚĮĶŃŏĪĻœĪĵěńħŀĵŌƞŒĬŀńĬħńĭĪňŗȮ15ȮĕŀĚ
őĸĔȮĪňŗĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻěŃŏħŇĬĪŅĚŏĕƟŅĴŅŒĝƟěƞŅĵŏĔňŗĵĺĔńĭĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅıȮ 

¶ Culinary Tourism ŀŅľŅĶŏĮƦĬŐĶĚěŌĚŒěĽņėńĠŒĬĔŅĶŏĸŊŀĔěŋħľĴŅĵĮĸŅĵĪŅĚĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺȮĔŅĶĪƞŀĚŏĪňŗĵĺ
ŏĝŇĚŀŅľŅĶŏĨŇĭőĨĴŅĔĕŉŘĬȮěĬĔĸŅĵŏĮƦĬĮƤěěńĵĽņėńĠŒĬĔŅĶŏĸŊŀĔŐĸŃĨńħĽŇĬŒěĞŊŘŀĽŇĬėƟŅŐĸŃĭĶŇĔŅĶĪňŗŏĔňŗĵĺĕƟŀĚĔńĭ
ĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮŐĸŃŏĬŊŗŀĚěŅĔŀŅľŅĶœĪĵĴňėĺŅĴőħħŏħƞĬȮěŉĚĩŊŀŏĮƦĬőŀĔŅĽĪňŗħňĪňŗěŃěŌĚŒě
ĬńĔĪƞŀĚŏĪňŗĵĺŒľƟĴŅĪƞŀĚŏĪňŗĵĺĮĶŃŏĪĻœĪĵĴŅĔĵŇŗĚĕŉŘĬȮ 

¶ Digital Nomad ĭĶŇļńĪěņĬĺĬĴŅĔŏĶŇŗĴĴňĔŅĶĮĶńĭĶŌĮŐĭĭĔŅĶĪņĚŅĬŒľƟıĬńĔĚŅĬĪņĚŅĬŐĭĭȮRemote 
Working ěŉĚĽƞĚįĸŒľƟĶŌĮŐĭĭĔŅĶĪņĚŅĬȮWork from Anywhere ĴňŀńĨĶŅŏĨŇĭőĨĪňŗĽŌĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮŐĸŃ
įŌƟĭĶŇőĳėěņĬĺĬĴŅĔĴňėĺŅĴĨƟŀĚĔŅĶĪňŗěŃŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺŐĸŃĪņĚŅĬœĮħƟĺĵĴŅĔĕŉŘĬȮĞŉŗĚŏĮƦĬįĸħňĨƞŀĮĶŃŏĪĻ
œĪĵ ŏĬŊŗŀĚěŅĔĔĶŋĚŏĪıłȮœħƟĶńĭĔŅĶěńħŀńĬħńĭŒľƟŏĮƦĬŏĴŊŀĚĪňŗŏľĴŅŃĔńĭĔŅĶŏĪňŗĵĺŐĸŃĪņĚŅĬĴŅĔĪňŗĽŋħŒĬőĸĔ 

¶ Hyper Personalization ĸŌĔėƟŅĨƟŀĚĔŅĶĭĶŇĔŅĶĪňŗȮCustomized ĽņľĶńĭĭŋėėĸĴŅĔĕŉŘĬȮĶĺĴĩŉĚėĺŅĴĨƟŀĚĔŅĶ
ĕŀĚĸŌĔėƟŅŒĬŐĨƞĸŃȮGeneration ĴňėĺŅĴŐĨĔĨƞŅĚĔńĬȮĔŅĶŏĕƟŅŒěėĺŅĴĨƟŀĚĔŅĶĕŀĚĔĸŋƞĴĸŌĔėƟŅȮĔŅĶŀŀĔŐĭĭ
įĸŇĨĳńĦĤƢȮŐĸŃĔŅĶĽŊŗŀĽŅĶŒľƟĸŌĔėƟŅĶńĭĶŌƟěŉĚŏĮƦĬĽŇŗĚĽņėńĠĪňŗěŃĪņŒľƟŀĚėƢĔĶĭĶĶĸŋŏĮƚŅľĴŅĵŒĬĶŃĵŃĵŅĺ 

¶ Financial Literacy ěŅĔĔŅĶŐıĶƞĶŃĭŅħĕŀĚőėĺŇħ+19ȮĽƞĚįĸŒľƟŏĻĶļģĔŇěĝŃĸŀĨńĺȮĽĳŅĺŃľĬňŘĽŇĬĕŀĚĝŅĺœĪĵ
ıŋƞĚĽŌĚėŇħŏĮƦĬȮ89.3%ȮĕŀĚȮGDP įŌƟĭĶŇőĳėěŉĚŒľƟėĺŅĴĽņėńĠĔńĭĔŅĶŀŀĴŏĚŇĬȮŏıŊŗŀŒĝƟŒĬĵŅĴĜŋĔŏĜŇĬŐĸŃĝņĶŃľĬňŘȮ
ĽƞĚįĸŒľƟįŌƟĪňŗĴňĶŅĵœħƟŒĬĶŃħńĭĨŗņĩŉĚĮŅĬĔĸŅĚĴňĔŅĶŒĝƟěƞŅĵĞŊŘŀĽŇĬėƟŅŐĸŃĭĶŇĔŅĶĸħĸĚ 

 

6.1.2 ĨĸŅħŐĸŃĔŅĶŐĕƞĚĕńĬ 

¶ Globalization ĔŅĶŏĝŊŗŀĴőĵĚőĸĔįƞŅĬŀŇĬŏĪŀĶƢŏĬŖĨĪņŒľƟĴňĔŅĶŐĸĔŏĮĸňŗĵĬėĺŅĴėŇħȮŐĸŃŐĸĔŏĮĸňŗĵĬœŀŏħňĵĪŅĚ
īŋĶĔŇěŒľĴƞŕȮĨĸŀħŏĺĸŅȮľĶŊŀĴňĔŅĶŏĕƟŅĨĸŅħĕŀĚėŌƞŐĕƞĚĨƞŅĚĮĶŃŏĪĻ 

¶ Emerging Competitor ĔŅĶŏĔŇħĕŉŘĬĕŀĚįŌƟŏĸƞĬľĬƟŅŒľĴƞŒĬŀŋĨĽŅľĔĶĶĴĪňŗĴňĔŅĶŏĨŇĭőĨŐĸŃĴňĻńĔĵĳŅıĪņŒľƟ 
įŌƟŏĸƞĬŏħŇĴĨƟŀĚĴňĔŅĶĮĶńĭĨńĺľŅĔœĴƞŀĵŅĔȮObsolete 

¶ Alternatives ĸŌĔėƟŅĨƟŀĚĔŅĶėĺŅĴĽŃħĺĔĽĭŅĵŐĸŃĪŅĚŏĸŊŀĔŒħĪňŗĨŀĭőěĪĵƢœħƟȮĸŌĔėƟŅĔŖıĶƟŀĴĪňŗěŃŏĮĸňŗĵĬȮ
ŏĬŊŗŀĚěŅĔĴňĪŅĚŏĸŊŀĔŏıŇŗĴĴŅĔĕŉŘĬ 

¶ New Business Model ĬŀĔěŅĔĔŅĶħņŏĬŇĬīŋĶĔŇěŐĭĭŏħŇĴȮĴňœŀŏħňĵĪŅĚīŋĶĔŇěŒľĴƞŏĔŇħĕŉŘĬĴŅĔĴŅĵĪňŗŏĕƟŅ
ŐĔƟĮƤĠľŅȮPain Point ĕŀĚĸŌĔėƟŅȮ 
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6.1.3 ĬĺńĨĔĶĶĴŐĸŃŏĪėőĬőĸĵň 

¶ Internet Penetration & Mobile Internet ĸŌĔėƟŅĽŅĴŅĶĩŏĕƟŅĩŉĚŀŇĬŏĪŀĶƢŏĬŖĨ-ĕƟŀĴŌĸĨƞŅĚŕȮœħƟĪŋĔĪňŗĪŋĔŏĺĸŅȮ
őħĵŏĜıŅŃĝƞŀĚĪŅĚőĪĶĻńıĪƢĪňŗĴňĔŅĶŏĨŇĭőĨĽŌĚĽŋħȮĽƞĚįĸŒľƟĔŅĶĽŊŗŀĽŅĶĮĶŃĝŅĽńĴıńĬīƢŒľƟĸŌĔėƟŅĶńĭĶŌƟĪńŗĺĩŉĚŐĸŃ
ĶĺħŏĶŖĺĵŇŗĚĕŉŘĬ 

¶ Big Data Analytics ĔŅĶĬņȮBig Data ĴŅŒĝƟŒĬĔŅĶĺŇŏėĶŅŃľƢȮŏĝƞĬ ĔŅĶĬņĕƟŀĴŌĸĵŀħĕŅĵŐĸŃĸŌĔėƟŅĴŅ
ĺŇŏėĶŅŃľƢľŅėĺŅĴĨƟŀĚĔŅĶŏĝŇĚĸŉĔȮŐĸŃĬņœĮĨƞŀĵŀħŒĬĔŅĶıńĥĬŅŐĸŃĽĶƟŅĚĽŇĬėƟŅŐĸŃĭĶŇĔŅĶŒľƟĨŀĭőěĪĵƢĸŌĔėƟŅ
œħƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 

¶ Digital Marketing ĔŅĶŒĝƟŏėĶŊŗŀĚĴŊŀȮDigital Marketing ĺŇŏėĶŅŃľƢŏıŊŗŀŏĕƟŅľŅĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺœħƟĨĶĚĨŅĴȮ
Target ĴŅĔĵŇŗĚĕŉŘĬȮĶĺĴĩŉĚĴňĔŅĶįĽĴįĽŅĬŏĪėőĬőĸĵňŏıŊŗŀĵĔĶŃħńĭĔŅĶŒľƟĭĶŇĔŅĶŐĔƞĬńĔĪƞŀĚŏĪňŗĵĺĨĸŀħȮRmspgqr 
Journey 

¶ AI & Robotics ĔŅĶĬņŏĪėőĬőĸĵňľŋƞĬĵĬĨƢŐĸŃĮƤĠĠŅĮĶŃħŇļģƢĴŅŒĝƟŒĬĳŅėŀŋĨĽŅľĔĶĶĴŐĸŃĭĶŇĔŅĶȮŏĮƦĬĔŅĶ
ĝƞĺĵŒľƟĔŅĶĪņĚŅĬĶĺħŏĶŖĺŐĸŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĵŇŗĚĕŉŘĬ 

 
6.1.4 ėĺŅĴĵńŗĚĵŊĬ 

¶ ClimateȮChangeȮĪńŗĺőĸĔľńĬĴŅŒľƟėĺŅĴĽņėńĠĔńĭĽĩŅĬĔŅĶĦƢĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŅĚĽĳŅıĳŌĴŇŀŅĔŅĻĪňŗĶŋĬŐĶĚ
ĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĪńŘĚħƟŅĬŀŋĨĽŅľĔĶĶĴŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮőħĵŏĜıŅŃįŌƟĭĶŇőĳėĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺĴňŐĬĺőĬƟĴŒľƟ
ėĺŅĴĽņėńĠŐĸŃĮĶńĭŏĮĸňŗĵĬıķĨŇĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺŒĬŐĭĭĪňŗĵńŗĚĵŊĬŏıŇŗĴĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮŐĸŃıĶƟŀĴĪňŗěŃ
ĽĬńĭĽĬŋĬŀĚėƢĔĶ-įŌƟŒľƟĭĶŇĔŅĶĪňŗŒľƟėĺŅĴĽņėńĠĔńĭȮESG ŐĸŃĸĚĴŊŀĪņŀĵƞŅĚěĶŇĚěńĚȮħńĚĬńŘĬȮįŌƟĮĶŃĔŀĭĔŅĶľĸŅĵ
ĶŅĵěŉĚĴňĔŅĶĵĔĶŃħńĭĴŅĨĶģŅĬĽŇĬėƟŅŐĸŃĭĶŇĔŅĶĪňŗėņĬŉĚĩŉĚĽŇŗĚŐĺħĸƟŀĴĴŅĔĵŇŗĚĕŉŘĬȮ 

¶ Sustainability ĬńĔĪƞŀĚŏĪňŗĵĺĴňŐĬĺőĬƟĴŒľƟėĺŅĴĽņėńĠŐĸŃĮĶńĭŏĮĸňŗĵĬıķĨŇĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺŒĬŐĭĭĪňŗĵńŗĚĵŊĬ
ŏıŇŗĴĕŉŘĬĨŀĭĶńĭĔńĭėĺŅĴĽĬŒěħƟŅĬĽŇŗĚŐĺħĸƟŀĴȮıķĨŇĔĶĶĴįŌƟĭĶŇőĳėĪňŗľńĬĴŅŏĸŊŀĔŒĝƟıĸńĚĚŅĬĪŅĚŏĸŊŀĔȮ 
ĔŅĶŏĸŊŀĔŒĝƟĶĩĵĬĨƢœĲĲƚŅȮĞŉŗĚŐĬĺőĬƟĴŏľĸƞŅĬňŘěŃĴňįĸĔĶŃĪĭĨƞŀįŌƟĮĶŃĔŀĭĔŅĶĪńŘĚħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃ 
ĔŅĶĕĬĽƞĚȮĪňŗĨƟŀĚŒĽƞŒěħƟŅĬėĺŅĴĵńŗĚĵŊĬĴŅĔĵŇŗĚĕŉŘĬ 

¶ ĔŅĶěńħĨńŘĚŀĚėƢĔĶěńħĔŅĶħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮ&DMO) őħĵȮDMO ėŊŀŐĬĺėŇħĔŅĶěńħĔŅĶŐľĸƞĚĪƞŀĚŏĪňŗĵĺŐĭĭĸĚ
ıŊŘĬĪňŗȮĞŉŗĚŐĨƞĸŃıŊŘĬĪňŗěŃĴňĬőĵĭŅĵŐĸŃŐįĬĔŅĶěńħĔŅĶŐľĸƞĚĪƞŀĚŏĪňŗĵĺĕŀĚĨńĺŏŀĚȮĪņŒľƟŏĔŇħėĺŅĴĵŊħľĵŋƞĬŒĬ 
ĔŅĶěńħĔŅĶĴŅĔĔĺƞŅŐĭĭĶĺĴĻŌĬĵƢȮőħĵĴňĮĶŃŏĪĻĝńŘĬĬņĮĶŃĵŋĔĨƢŒĝƟŐĬĺėŇħĔŅĶěńħĔŅĶŐĭĭȮDMO ĴŅŒĝƟŏıŊŗŀŒľƟ
ŏĔŇħėĺŅĴĽĴħŋĸĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺȮĸħĔŅĶĔĶŃěŋĔĨńĺȮŐĸŃŏĔŇħĔŅĶĔĶŃěŅĵĬńĔĪƞŀĚŏĪňŗĵĺĽŌƞĝŋĴĝĬĨƞŅĚŕ 
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6.1.5 ĽĳŅıŐĺħĸƟŀĴħƟŅĬĔġĶŃŏĭňĵĭȮĕƟŀĭńĚėńĭ 

¶ Health & Hygiene ĮĶŃŏħŖĬŏĶŊŗŀĚĽŋĕĳŅıŐĸŃėĺŅĴĽŃŀŅħŏĕƟŅĴŅĴňĭĪĭŅĪŐĸŃĽƞĚįĸĔĶŃĪĭĨƞŀĔŅĶħņŏĬŇĬ
ĝňĺŇĨȮĶĺĴĩŉĚĬőĵĭŅĵŐĸŃĴŅĨĶĔŅĶĮƚŀĚĔńĬĔŅĶŐıĶƞĶŃĭŅħĕŀĚőĶėőėĺŇħ+19ȮŒĬŐĨƞĸŃĮĶŃŏĪĻȮėĺĶĴňĔŅĶĮĶńĭĨńĺ
ŒľƟĽŀħėĸƟŀĚĔńĭĽĩŅĬĔŅĶĦƢĪňŗŏĮĸňŗĵĬŐĮĸĚœĮȮŏıŊŗŀŏĮƦĬĔŅĶĽĬńĭĽĬŋĬŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĽŅĴŅĶĩŏĕƟŅĮĶŃŏĪĻœħƟ
ŀĵƞŅĚĽŃħĺĔŐĸŃĮĸŀħĳńĵ 

¶ ėĺŅĴĕńħŐĵƟĚĶŃľĺƞŅĚĮĶŃŏĪĻȮĔƞŀŒľƟŏĔŇħėĺŅĴĔħħńĬŒĬĔŅĶŐĽħĚěŋħĵŊĬĕŀĚŐĨƞĸŃĮĶŃŏĪĻĪńŗĺőĸĔȮĞŉŗĚŒĬ 
ĔŅĶŐĽħĚěŋħĵŊĬĭŅĚŀĵƞŅĚěŃĽƞĚįĸĨƞŀħƟŅĬŏĻĶļģĔŇěőħĵŏĜıŅŃĔŅĶĪƞŀĚŏĪňŗĵĺȮĶĺĴĩŉĚĽŇĬėƟŅŐĸŃĭĶŇĔŅĶĪňŗĶŅėŅ
ĽŌĚĕŉŘĬ 

¶ ėĺŅĴįńĬįĺĬĪŅĚĔŅĶŏĴŊŀĚȮĔŅĶŏĸŊŀĔĨńŘĚĪňŗěŃŏĔŇħĕŉŘĬŒĬĮƖȮ2566 ěŃĴňįĸĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŅĚħƟŅĬĬőĵĭŅĵ
ŐĸŃĔŅĶĽĬńĭĽĬŋĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮŏĬŊŗŀĚěŅĔĶńģĭŅĸŒľĴƞĪňŗŏĕƟŅĴŅŀŅěĴňĬőĵĭŅĵŏıŊŗŀĔĶŃĨŋƟĬĔŅĶĪƞŀĚŏĪňŗĵĺŒľĴƞȮ 
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6.2 ĽĶŋĮŐĬĺőĬƟĴ Consumer Trend ĪňŗŏĔňŗĵĺĔńĭĔŅĶĪƞŀĚŏĪňŗĵĺ 

¶ ĔŅĶŏħŇĬĪŅĚħƟĺĵĶĩĵĬĨƢĽƞĺĬĨńĺŏıŇŗĴĴŅĔĕŉŘĬȮĬńĔĪƞŀĚŏĪňŗĵĺŒľƟėĺŅĴĽņėńĠĔńĭėĺŅĴĽŃŀŅħŐĸŃĔŅĶŏĺƟĬĶŃĵŃľƞŅĚĴŅĔ

ĕŉŘĬȮĔŅĶŏħŇĬĪŅĚőħĵĶĩĵĬĨƢĽƞĺĬĨńĺěŉĚĴňŐĬĺőĬƟĴŏıŇŗĴĕŉŘĬȮŒĬĕĦŃĪňŗĔŅĶŏħŇĬĪŅĚőħĵĶŃĭĭĕĬĽƞĚĽŅīŅĶĦŃŀĵƞŅĚĶĩĭńĽȮ

ĶĩœĲěŃĸħĸĚ 

¶ ĔŅĶĪƞŀĚŏĪňŗĵĺŐĭĭĔĸŋƞĴĪńĺĶƢĸħĸĚȮĬńĔĪƞŀĚŏĪňŗĵĺĽƞĺĬŒľĠƞľńĬĴŅĪƞŀĚŏĪňŗĵĺħƟĺĵĨńĺŏŀĚĴŅĔĕŉŘĬľĶŊŀĔŅĶŏħŇĬĪŅĚŏĮƦĬ

ĔĸŋƞĴŏĸŖĔŕȮĪńŘĚĔŅĶœĮĔńĭŏıŊŗŀĬŐĸŃėĶŀĭėĶńĺȮŏıŊŗŀĸħėĺŅĴŏĽňŗĵĚŒĬĔŅĶĨŇħŏĝŊŘŀőėĺŇħ-19 

¶ ĔŅĶĪƞŀĚŏĪňŗĵĺŒĬŏĴŊŀĚĶŀĚŏıŇŗĴĴŅĔĕŉŘĬȮŏĬŊŗŀĚěŅĔĽĩŅĬĪňŗĪƞŀĚŏĪňŗĵĺĪňŗĽņėńĠľĶŊŀĴňĝŊŗŀŏĽňĵĚĨŅĴŏĴŊŀĚĨƞŅĚŕȮĴň

ĬńĔĪƞŀĚŏĪňŗĵĺœĮŏĵňŗĵĴŏĵŊŀĬŏĮƦĬěņĬĺĬĴŅĔȮŐĨƞŒĬĮƤěěŋĭńĬĬńĔĪƞŀĚŏĪňŗĵĺľńĬĴŅŒĽƞŒěŏĶŊŗŀĚĔŅĶĶńĔļŅĶŃĵŃľƞŅĚȮěŉĚ

ľĸňĔŏĸňŗĵĚĽĩŅĬĪňŗŐŀŀńħȮŐĸŃľńĬĴŅŏĪňŗĵĺīĶĶĴĝŅĨŇľĶŊŀŏĴŊŀĚĶŀĚŐĪĬȮ 

¶ ĔŅĶĪņĚŅĬŒĬĶŌĮŐĭĭȮWork from Anywhere ěŅĔĔŅĶĮĶńĭĶŌĮŐĭĭĔŅĶĪņĚŅĬŏĮƦĬŐĭĭȮRemote Working 

ĽƞĚįĸŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĴňėĺŅĴĨƟŀĚĔŅĶĪňŗěŃŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺŐĸŃĪņĚŅĬœĮħƟĺĵĴŅĔĕŉŘĬȮ  

 

6.3 ĽĩŅĬĔŅĶĦƢŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ 
6.3.1 ĳŅĺŃŏĚŇĬŏĲƚŀ 

 
ĪňŗĴŅ8ȮīĬŅėŅĶŐľƞĚĮĶŃŏĪĻœĪĵ, ĔĶŃĪĶĺĚıŅĦŇĝĵƢȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ28ȮĔŅĶŏĮĶňĵĭŏĪňĵĭŀńĨĶŅŏĚŇĬŏĲƚŀĕŀĚŐĨƞĸŃĮĶŃŏĪĻ 

ŀńĨĶŅŏĚŇĬŏĲƚŀĪńŗĺőĸĔĮĶńĭĨńĺĽŌĚĕŉŘĬŒĬĝƞĺĚĨƟĬĮƖĪňŗįƞŅĬĴŅȮĞŉŗĚŏĮƦĬįĸĴŅěŅĔĔŅĶĲƘƨĬĨńĺĕŀĚŏĻĶļģĔŇěőĸĔľĸńĚěŅĔľĸŅĵĮĶŃŏĪĻŏĶŇŗĴŏĮƕħ
ŏĴŊŀĚȮĪņŒľƟėĺŅĴĨƟŀĚĔŅĶĽŇĬėƟŅŐĸŃĭĶŇĔŅĶŏıŇŗĴĽŌĚĕŉŘĬȮŐĸŃěŅĔĮƤěěńĵĔŅĶĮĶńĭĕŉŘĬŀńĨĶŅħŀĔŏĭňŘĵĕŀĚīĬŅėŅĶĔĸŅĚĽľĶńģȮĬőĵĭŅĵ
ėĺĭėŋĴőėĺŇħ+19ȮĕŀĚĮĶŃŏĪĻěňĬȮŐĸŃĽĚėĶŅĴĶŃľĺƞŅĚĶńĽŏĞňĵŐĸŃĵŌŏėĶĬȮĽƞĚįĸŒľƟĶŅėŅĽŇĬėƟŅŐĸŃĭĶŇĔŅĶĮĶńĭĨńĺĽŌĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ŀŅěĽƞĚįĸŒľƟĔŅĶĪƞŀĚŏĪňŗĵĺĝŃĸŀĨńĺĸĚȮĬńĔĪƞŀĚŏĪňŗĵĺŒĝƟěƞŅĵĸħĸĚȮŐĨƞŒĬĝƞĺĚĮĸŅĵĮƖŀńĨĶŅŏĚŇĬŏĲƚŀĴňĔŅĶĮĶńĭĨńĺĸħĸĚȮĨŅĴĶŅėŅĪňŗ
ĸħĸĚĕŀĚĔĸŋƞĴıĸńĚĚŅĬȮŀŅľŅĶȮĶĩĵĬĨƢĴŊŀĽŀĚȮŏĝŊŘŀŏıĸŇĚŐĸŃĽŅīŅĶĦŌĮőĳėŒĬĭƟŅĬȮ 

ěŅĔĔŅĶĺŇŏėĶŅŃľƢĕŀĚȮIMF ėŅħĺƞŅȮŏĚŇĬŏĲƚŀĕŀĚĨĸŅħőĸĔŒĬĮƖȮ2566-2567 ěŃĵńĚėĚŀĵŌƞŒĬĶŃħńĭĽŌĚĔĺƞŅĔƞŀĬőėĺŇħ-19 ŐĴƟĺƞŅěŃĴň
ĶŃħńĭĪňŗĸħĸĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚěŅĔĔŅĶŏıŇŗĴħŀĔŏĭňŘĵŏĚŇĬİŅĔĕŀĚȮFED őħĵěŃŀĵŌƞŒĬĶŃħńĭȮ4.3% ŒĬĮƖȮ2567 ĽņľĶńĭĮĶŃŏĪĻœĪĵȮĴň 
ĔŅĶėŅħĔŅĶĦƢĺƞŅŏĚŇĬŏĲƚŀŒĬœĪĵĴňŐĬĺőĬƟĴĕĵŅĵĨńĺŒĬŀńĨĶŅĪňŗĸħĸĚŒĬĮƖȮ2566ȮĮƤěěńĵľĸńĔĴŅěŅĔĶŅėŅĽŇĬėƟŅŒĬĔĸŋƞĴıĸńĚĚŅĬȮŐĸŃ
ŀŅľŅĶĵńĚėĚŀĵŌƞŒĬĶŃħńĭĽŌĚȮŏĬŊŗŀĚěŅĔŀŋĮĽĚėƢŒĬĮĶŃŏĪĻĮĶńĭĨńĺŏıŇŗĴĕŉŘĬȮěŅĔĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĬőĵĭŅĵĔĶŃĨŋƟĬĔŅĶŒĝƟěƞŅĵĕŀĚ
ĳŅėĶńģȮŀĵƞŅĚœĶĔŖĨŅĴȮľŅĔĔŅĶĪƞŀĚŏĪňŗĵĺŒĬœĪĵĕĵŅĵĨńĺȮŏĚŇĬĭŅĪěŃŐĕŖĚėƞŅĕŉŘĬȮĽƞĚįĸŒľƟĨƟĬĪŋĬĔŅĶĬņŏĕƟŅĽŇĬėƟŅĕŀĚœĪĵĸħĸĚȮĞŉŗĚŏĮƦĬ
ĮƤěěńĵŒľƟŀńĨĶŅŏĚŇĬŏĲƚŀĕŀĚœĪĵĝŃĸŀĸĚ 
 

6.3.2 ĬőĵĭŅĵ-ĴŅĨĶĔŅĶĔŅĶĶńĭĴŊŀĨƞŀĽĩŅĬĔŅĶĦƢőėĺŇħ+/7Ȯ 

 
ĪňŗĴŅ8ȮOur World in Data &Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ29ȮěņĬĺĬįŌƟĨŇħŏĝŊŘŀőėĺŇħ-19 ĽŃĽĴŒĬŐĨƞĸŃĮĶŃŏĪĻ 

ĩŉĚŐĴƟĺƞŅěņĬĺĬįŌƟĨŇħŏĝŊŘŀőėĺŇħ+19 ĵńĚėĚŏıŇŗĴĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮŐĨƞľĸŅĵĮĶŃŏĪĻœħƟĵĔŏĸŇĔĴŅĨĶĔŅĶĨĶĺěŏĝŊŘŀőėĺŇħ+19 ŐĸŃĕƟŀěņĔńħ
ĔŅĶŏħŇĬĪŅĚĨƞŅĚŕȮĽņľĶńĭįŌƟŏħŇĬĪŅĚŏĕƟŅĮĶŃŏĪĻȮŏıŊŗŀĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔĶŃĨŋƟĬŏĻĶļģĔŇěŒĬĮĶŃŏĪĻȮőħĵŒĬĮƖȮ2566 Ĵň
ĴŅĔĔĺƞŅȮ150 ĮĶŃŏĪĻȮĪňŗĵĔŏĸŇĔĴŅĨĶĔŅĶħńĚĔĸƞŅĺȮŏĝƞĬȮĽŇĚėőĮĶƢȮĸŅĺȮĔńĴıŌĝŅȮĴŅŏĸŏĞňĵȮŏĔŅľĸňŒĨƟȮŀŇĬŏħňĵȮĽŏĮĬȮŐėĬŅħŅȮĨŋĶĔňȮ
ěŀĶƢŏěňĵȮŀŀĽŏĨĶňĵȮİĶńŗĚŏĻĽȮŏĵŀĶĴńĬȮŀŇĨŅĸňȮŏĮƦĬĨƟĬȮŀĵƞŅĚœĶĔŖĨŅĴȮİĶńŗĚŏĻĽŐĸŃŀŇĨŅĸňœħƟĔņľĬħŒľƟĴňĔŅĶĨĶĺěŏĝŊŘŀőėĺŇħ+19 ŀĵƞŅĚ
ŏĕƟĴĚĺħĽņľĶńĭįŌƟőħĵĽŅĶĪňŗŏħŇĬĪŅĚĴŅěŅĔěňĬȮŐĸŃĵńĚĴňĭŅĚĮĶŃŏĪĻĪňŗĵńĚĴňȮCovid Policy ŀĵŌƞȮœħƟŐĔƞȮĭĶŅĞŇĸȮĽŅīŅĶĦĶńģŏŁĨŇȮ
ŐĪĬĞŅŏĬňĵȮĪňŗįŌƟŏħŇĬĪŅĚŏĕƟŅĮĶŃŏĪĻĵńĚėĚĨƟŀĚĨĶĺěȮPCR Test 72 ĝńŗĺőĴĚĔƞŀĬĕŉŘĬĭŇĬȮľĶŊŀŐĽħĚľĸńĔģŅĬĔŅĶĜňħĺńėĞňĬȮőħĵ
ėŅħĔŅĶĦƢĺƞŅľĸŅĵĮĶŃŏĪĻĪńŗĺőĸĔěŃĪĵŀĵĵĔŏĸŇĔĴŅĨĶĔŅĶħƟŅĬőėĺŇħ+/7ȮŐĸŃĔĸńĭĴŅŏĮƕħĮĶŃŏĪĻŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĽŅĴŅĶĩŏħŇĬĪŅĚ
œħƟŀĵƞŅĚŏĽĶň 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

6.3.3 ĴŅĨĶĔŅĶĔŅĶŏĮƕħĮĶŃŏĪĻĕŀĚěňĬȮ 

 
ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ30ȮěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺěňĬįŌƟĪňŗŏħŇĬĪŅĚŏĕƟŅĮĶŃŏĪĻœĪĵ 

ĶńģĭŅĸěňĬįƞŀĬėĸŅĵĴŅĨĶĔŅĶėĺĭėŋĴĔŅĶŐıĶƞĶŃĭŅħŀĵƞŅĚĨƞŀŏĬŊŗŀĚĬńĭĨńŘĚŐĨƞĝƞĺĚĮĸŅĵĮƖȮ2565 ĽƞĚįĸŒľƟĶŃħńĭĔŇěĔĶĶĴĪŅĚ
ŏĻĶļģĔŇěĳŅĵŒĬĮĶŃŏĪĻĲƘƨĬĨńĺŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĬŀĔěŅĔĬňŘȮĶńģĭŅĸěňĬœħƟĮĶŃĔŅĻĴŅĨĶĔŅĶŏĮƕħĮĶŃŏĪĻŐĸŃŀĬŋĠŅĨŒľƟĴňĔŅĶŏħŇĬĪŅĚ
ŀŀĔĬŀĔĮĶŃŏĪĻœħƟ ŏĴŊŗŀĺńĬĪňŗȮ8 ĴĔĶŅėĴȮ2566 ŐĸŃŀĬŋĠŅĨŒľƟĴňĔŅĶěńħĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺŏĮƦĬľĴŌƞėĦŃĕŀĚĝŅĺěňĬŏıŊŗŀŏħŇĬĪŅĚ
œĮĵńĚȮ20 ĮĶŃŏĪĻœħƟȮĬńĭĨńŘĚŐĨƞĺńĬĪňŗȮ6 ĔŋĴĳŅıńĬīƢȮ2566 ěŉĚĪņŒľƟŀńĨĶŅĔŅĶěŀĚĨńŚĺŏėĶŊŗŀĚĭŇĬŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺĨƞŅĚĮĶŃŏĪĻŏıŇŗĴĕŉŘĬĩŉĚȮ
254% ŒĬĺńĬĪňŗĪŅĚĔŅĶěňĬĮĶŃĔŅĻŏĮƕħĮĶŃŏĪĻȮŐĸŃěŋħľĴŅĵĮĸŅĵĪŅĚĪňŗĝŅĺěňĬěŀĚŏĪňŗĵĺĭŇĬĴŅĔĪňŗĽŋħȮ5 ŀńĬħńĭŐĶĔėŊŀȮĽŇĚėőĮĶƢȮ
ŏĔŅľĸňŒĨƟȮŁƞŀĚĔĚȮĠňŗĮŋƙĬȮŐĸŃœĪĵ őħĵŒĬĮƖȮ2019 ĔƞŀĬĝƞĺĚőėĺŇħ-19 ĮĶŃŏĪĻœĪĵŏĮƦĬěŋħľĴŅĵĮĸŅĵĪŅĚĪňŗĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺěňĬ
ŏħŇĬĪŅĚĴŅŏĵŊŀĬĴŅĔĪňŗĽŋħŏĮƦĬŀńĬħńĭȮ1 ĞŉŗĚĴňĬńĔĪƞŀĚŏĪňŗĵĺěňĬĴŅĔĩŉĚȮ11 ĸƟŅĬėĬȮħńĚĬńŘĬȮěŉĚėŅħĺƞŅĔŅĶŏĮƕħĮĶŃŏĪĻĕŀĚěňĬ ěŃĪņŒľƟ
ĬńĔĪƞŀĚŏĪňŗĵĺěňĬŏħŇĬĪŅĚĴŅĵńĚĮĶŃŏĪĻœĪĵĴŅĔĕŉŘĬŀĵƞŅĚĴňĬńĵĽņėńĠ 
 
ŒĬĶŃĵŃĽńŘĬȮĔŅĶĪƞŀĚŏĪňŗĵĺœĪĵĴňŐĬĺőĬƟĴĲƘƨĬĨńĺěŅĔĔŅĶĔĸńĭŏĕƟŅĴŅĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺěňĬȮŀĵƞŅĚœĶĔŖĨŅĴ ěņĬĺĬŏĪňŗĵĺĭŇĬěŅĔěňĬŏĴŊŗŀ
ŏĪňĵĭĔńĭĝƞĺĚĔƞŀĬĔŅĶĶŃĭŅħĕŀĚőėĺŇħ+/7ȮŏĴŊŗŀŏħŊŀĬĴĔĶŅėĴȮ0340ȮĴňŏĪňŗĵĺĭŇĬĶĺĴȮ/0,0.7ȮŏĪňŗĵĺĭŇĬȮŏĜĸňŗĵĺńĬĸŃȮ172ȮŏĪňŗĵĺĭŇĬȮ
ŒĬĕĦŃĪňŗŏħŊŀĬĴĔĶŅėĴȮ0344ȮĺŇĪĵŋĔŅĶĭŇĬłȮĮĶŃĴŅĦĔŅĶŏĪňŗĵĺĭŇĬĶĺĴĪńŘĚŏħŊŀĬȮŀĵŌƞĪňŗȮ/,/4.ȮŏĪňŗĵĺĭŇĬȮľĶŊŀŏĜĸňŗĵĺńĬĸŃȮ15ȮŏĪňŗĵĺĭŇĬ
ĨƞŀĺńĬȮĞŉŗĚĬƟŀĵĔĺƞŅĮƖȮ0340ȮŀĵŌƞȮ7/%ȮőħĵėŅħĔŅĶĦƢĺƞŅĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺěňĬěŃĔĸńĭĴŅŀĵƞŅĚŏĨŖĴĶŌĮŐĭĭŒĬĝƞĺĚœĨĶĴŅĽĪňŗȮ3 ŐĸŃȮ4 
ĕŀĚĮƖȮ2566ȮŏĬŊŗŀĚěŅĔĨƟŀĚŒĝƟĶŃĵŃŏĺĸŅŒĬĔŅĶŏĨĶňĵĴėĺŅĴıĶƟŀĴĕŀĚĽŅĵĔŅĶĭŇĬěňĬľĸńĚŏĮƕħĮĶŃŏĪĻ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

6.3.4 ĽĩŅĬĔŅĶĦƢėĺŅĴĕńħŐĵƟĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚĶŃľĺƞŅĚĶńĽŏĞňĵŐĸŃĵŌŏėĶĬȮ 

 
ĪňŗĴŅ8ȮInstitute for the Study of War &Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ31ȮĳŅıĶĺĴĽĩŅĬĔŅĶĦƢėĺŅĴĕńħŐĵƟĚĶŃľĺƞŅĚĶńĽŏĞňĵŐĸŃĵŌŏėĶĬŒĬĶŃĵŃŏĺĸŅȮ1 ĮƖ 

ĔŅĶĶŋĔĶŅĬĵŌŏėĶĬĕŀĚĶńĽŏĞňĵŏĴŊŗŀĺńĬĪňŗȮ02ȮĔ,ı,Ȯ0343ȮĩŊŀŏĮƦĬėĺŅĴĕńħŐĵƟĚėĶńŘĚĽņėńĠĪňŗĽƞĚįĸĔĶŃĪĭįƞŅĬĨĸŅħľŋƟĬŐĸŃĽŇĬėƟŅ 
őĳėĳńĦĤƢĪńŗĺőĸĔŏĮƦĬŀĵƞŅĚĴŅĔȮĞŉŗĚŏľĨŋĔŅĶĦƢĨńŘĚŐĨƞĺńĬŐĶĔěĬĩŉĚĮƤěěŋĭńĬĔŇĬŏĺĸŅĬŅĬĔĺƞŅȮ/ȮĮƖŐĸƟĺȮŐĸŃĵńĚėĚĴňėĺŅĴĶŋĬŐĶĚĕŉŘĬŏĶŊŗŀĵŕȮ
őħĵĮĶŃīŅĬŅīŇĭħňĺĸŅħŇŏĴňĵĶƢȮĮŌĨŇĬȮįŌƟĬņĶńĽŏĞňĵȮĔĸƞŅĺĶŃľĺƞŅĚĔŅĶŐĩĸĚĬőĵĭŅĵĮĶŃěņĮƖȮőħĵĵŊĬĵńĬĺƞŅȮĶńĽŏĞňĵěŃĪņĽĚėĶŅĴŒĬ
ĵŌŏėĶĬĨƞŀœĮȮŐĸŃĔĸƞŅĺľŅĺƞŅȮŀĚėƢĔŅĶĽĬīŇĽńĠĠŅŐŀĨŐĸĬĨŇĔŏľĬŊŀȮľĶŊŀĬŅőĨȮĞŉŗĚĬņőħĵĽľĶńģłȮĪņŒľƟĽĩŅĬĔŅĶĦƢėĺŅĴĕńħŐĵƟĚ
ĶŃľĺƞŅĚĶńĽŏĞňĵĔńĭĵŌŏėĶĬȮĪĺňėĺŅĴĶŋĬŐĶĚĕŉŘĬȮőħĵėĺŅĴĕńħŐĵƟĚĶŃľĺƞŅĚĶńĽŏĞňĵĔńĭĵŌŏėĶĬȮĵńĚĪņŒľƟŏĔŇħĺŇĔķĨŀŅľŅĶőĸĔȮŏĬŊŗŀĚěŅĔ
ĵŌŏėĶĬŐĸŃĶńĽŏĞňĵȮĨƞŅĚŏĮƦĬįŌƟįĸŇĨŀŅľŅĶŐĸŃīńĠıŊĝĶŅĵŒľĠƞĕŀĚőĸĔȮĶĺĴĪńŘĚĔƞŀŒľƟŏĔŇħĺŇĔķĨėĺŅĴĴńŗĬėĚħƟŅĬıĸńĚĚŅĬȮľĸńĚĶŅėŅ
ĬŘņĴńĬŐĸŃĔƠŅĞīĶĶĴĝŅĨŇĮĶńĭĨńĺĽŌĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮŐĸŃĪņŒľƟőĸĔŏĔŇħĔŅĶŐĭƞĚĕńŘĺĕŉŘĬŀňĔėĶńŘĚȮ 
 
őħĵįĸĔĶŃĪĭěŅĔĽĚėĶŅĴĶńĽŏĞňĵĔńĭĵŌŏėĶĬȮŒĬĝƞĺĚȮ/ȮĮƖȮĪňŗįƞŅĬĴŅȮœħƟĽĶƟŅĚėĺŅĴŏĽňĵľŅĵŀĵƞŅĚŒľĠƞľĸĺĚŒľƟĔńĭĔŀĚĪńıĕŀĚĪńŘĚĽŀĚ
ĮĶŃŏĪĻȮĶĺĴĪńŘĚĴňĝŅĺĵŌŏėĶĬľĸŅĵıńĬėĬŏĽňĵĝňĺŇĨȮŐĸŃĵńĚĔƞŀŒľƟŏĔŇħĺŇĔķĨįŌƟŀıĵıȮőħĵıĸŏĶŊŀĬĵŌŏėĶĬȮĔĺƞŅȮ5,5ȮĸƟŅĬėĬȮŀıĵıŀŀĔ
ĬŀĔĮĶŃŏĪĻȮŐĸŃŀňĔȮ5ȮĸƟŅĬȮĨƟŀĚĔĸŅĵŏĮƦĬįŌƟıĸńħĩŇŗĬĳŅĵŒĬĮĶŃŏĪĻȮ 
 
ĬŀĔěŅĔĬňŘȮĴňŐĬĺőĬƟĴĺƞŅĝŅĺĶńĽŏĞňĵěŃľĬňĴŅľĸĭĳńĵŒĬĮĶŃŏĪĻœĪĵȮőħĵŏĜıŅŃěńĚľĺńħĳŌŏĔŖĨȮŒĬĝƞĺĚĺńĬĪňŗȮ/Ȯı,ĵ,ȮĮƖȮ0343ȮŐĸŃĺńĬĪňŗȮ
0/ȮĴ,ė,ȮĮƖȮ0344ȮĴňĝŅĺĶńĽŏĞňĵěņĬĺĬĔĺƞŅȮ011,...ȮėĬŏħŇĬĪŅĚĴŅěńĚľĺńħĳŌŏĔŖĨȮĩŊŀŏĮƦĬĔŅĶŏħŇĬĪŅĚŏĕƟŅœĪĵĕŀĚĝŅĺĨƞŅĚĝŅĨŇěņĬĺĬ
ĴŅĔĪňŗĽŋħȮŐĸŃĴňĔŅĶŐľƞĞŊŘŀŀĽńĚľŅĶŇĴĪĶńıĵƢŒĬĳŌŏĔŖĨŏĮƦĬěņĬĺĬĴŅĔȮŏıŊŗŀŏĨĶňĵĴĔĶĦňĪňŗĨƟŀĚĵƟŅĵĩŇŗĬģŅĬŒĬŀĬŅėĨȮĽƞĚįĸŒľƟĶŅėŅ
ŀĽńĚľŅĶŇĴĪĶńıĵƢŒĬěńĚľĺńħĬňŘĮĶńĭĨńĺŏıŇŗĴĕŉŘĬĴŅĔĔĺƞŅȮ1ȮŏĪƞŅȮőħĵėŇħŏĮƦĬĴŌĸėƞŅĮĶŃĴŅĦȮ03ȮĸƟŅĬħŀĸĸŅĶƢĽľĶńģȮŐĸŃėŇħŏĮƦĬĽńħĽƞĺĬ
ŏĔŊŀĭȮ2.#ȮŐĸŃĵńĚĴňŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴŀŊŗĬŕȮŀňĔĪńŘĚȮŏĔŅŃĽĴŋĵȮŒĬěńĚľĺńħĽŋĶŅļġĶƢŐĸŃŏĴŊŀĚıńĪĵŅȮŏĴŊŀĚĪƞŀĚŏĪňŗĵĺĝŅĵİƤƧĚĪŃŏĸ
ĨŃĺńĬŀŀĔĕŀĚœĪĵȮĩŊŀŏĮƦĬőŀĔŅĽĪňŗħňĨƞŀĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĳŅėŀĽńĚľŅĶŇĴĪĶńıĵƢŒĬœĪĵ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

6.3.5 ĽĩŅĬĔŅĶĦƢĨĸŅħŐĶĚĚŅĬȮȮ 

ŀńĨĶŅĔŅĶĺƞŅĚĚŅĬőĸĔ 
ŒĬĝƞĺĚĮƖȮ2563 - 2564 ŏĬŊŗŀĚěŅĔĽĩŅĬĔŅĶĦƢŐıĶƞĶŃĭŅħĕŀĚőĶėőėĺŇħ-19ȮīŋĶĔŇěŀŀĬœĸĬƢĕĵŅĵĨńĺŏĮƦĬŀĵƞŅĚĴŅĔȮĭĶŇļńĪŏĪėőĬőĸĵň
ĽƞĺĬŒľĠƞěŉĚĴňĔŅĶěƟŅĚėĬŏıŇŗĴĕŉŘĬŀĵƞŅĚĶĺħŏĶŖĺȮŐĨƞľĸńĚěŅĔĽĩŅĬĔŅĶĦƢőėĺŇħ-19 ėĸňŗėĸŅĵĸĚȮėĬŀŀĔĴŅŒĝƟĝňĺŇĨĬŀĔĭƟŅĬŏıŇŗĴĴŅĔĕŉŘĬȮ
ĽƞĚįĸŒľƟīŋĶĔŇěŀŀĬœĸĬƢľħĨńĺȮĪńŘĚīŋĶĔŇěȮe-Commerce, Delivery, Streaming ĴňěņĬĺĬįŌƟŒĝƟĸħĸĚȮĶĺĴĩŉĚĔŅĶĕŉŘĬŀńĨĶŅħŀĔŏĭňŘĵĕŀĚ
īĬŅėŅĶĔĸŅĚĽľĶńģłȮŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĽƞĚįĸŒľƟĽĳŅıŏĻĶļģĔŇěĝŃĸŀĨńĺĪńŗĺőĸĔȮĭĶŇļńĪĽƞĺĬŒľĠƞěŉĚěņŏĮƦĬĨƟŀĚĸħĨƟĬĪŋĬĕŀĚĭĶŇļńĪȮěŉĚ
ĽƞĚįĸŒľƟŀńĨĶŅĔŅĶĺƞŅĚĚŅĬŒĬĪŋĔŀŋĨĽŅľĔĶĶĴĕŀĚőĸĔıŋƞĚĽŌĚĕŉŘĬȮőħĵŒĬĮƖȮ0345ȮĴňįŌƟĺƞŅĚĚŅĬĪńŗĺőĸĔĩŉĚȮ5.8#ȮľĶŊŀėŇħŏĮƦĬȮ205 ĸƟŅĬėĬȮ
ĽƞĺĬŒľĠƞĴŅěŅĔĭĶŇļńĪŀŋĨĽŅľĔĶĶĴŏĪėőĬőĸĵňȮĪńŘĚȮMicrosoft, Apple, Meta, Google, Amazon, Tesla ŐĸŃ NetflixȮĴň 
ĔŅĶĮĸħıĬńĔĚŅĬȮ&Layoffs'ȮŏĮƦĬěņĬĺĬĴŅĔĨńŘĚŐĨƞĨƟĬĮƖ 

 
ĪňŗĴŅ8ȮLayoffs, TrueUp &Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ32ȮěņĬĺĬıĬńĔĚŅĬĪňŗĩŌĔȮLayoffs 

 
ĬŀĔěŅĔĬňŘȮľĸńĚěŅĔĝƞĺĚőėĺŇħ+19 ĭĶŇļńĪĽƞĺĬŒľĠƞĮĶńĭĶŌĮŐĭĭĔŅĶĪņĚŅĬŏĮƦĬŐĭĭȮWork from Home ĴŅĔĕŉŘĬȮľĶŊŀėŇħŏĮƦĬȮ
67.9% őħĵĽńħĽƞĺĬȮ22.6% ŏĮƦĬĔŅĶȮWork from Home ĴŅĔĔĺƞŅȮ5 ĺńĬĨƞŀĽńĮħŅľƢȮŐĸŃĴňŏıňĵĚȮ32% ĪňŗĵńĚėĚŏĕƟŅĪņĚŅĬĪňŗŀŀĲĲƕĻ
ĪŋĔĺńĬȮěŅĔĔŅĶŏĮĸňŗĵĬĶŌĮŐĭĭĔŅĶĪņĚŅĬĬňŘŀŅěĽƞĚįĸŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻŏħŇĬĪŅĚĴŅȮWorkcations ŒĬœĪĵŏıŇŗĴĴŅĔĕŉŘĬ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

 Ȯ 

ĪňŗĴŅ8ȮSurvey of Working Arrangements and Attitudes (SWAA) &Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ33ȮěņĬĺĬĺńĬȮWork from Home őħĵŏĜĸňŗĵľĸńĚĝƞĺĚőėĺŇħ-19 

 

ĨĸŅħŐĶĚĚŅĬŒĬœĪĵ 

 

ĪňŗĴŅ8ȮĽņĬńĔĚŅĬĽĩŇĨŇŐľƞĚĝŅĨŇ &Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ34ȮěņĬĺĬįŌƟĴňĚŅĬĪņŒĬĮĶŃŏĪĻœĪĵ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ŒĬœĨĶĴŅĽĪňŗȮ4 ĮƖȮ2565 ĮĶŃŏĪĻœĪĵĴňěņĬĺĬįŌƟĴňĚŅĬĪņĪńŘĚľĴħȮ39.59 ĸƟŅĬėĬȮĞŉŗĚŏĨŇĭőĨŏıŇŗĴĕŉŘĬŏĸŖĔĬƟŀĵŒĬȮ4 ĮƖĪňŗįƞŅĬĴŅȮ&4-YEAR 
CAGR ŏĪƞŅĔńĭȮ1.1%) őħĵĔŅĶěƟŅĚĚŅĬŒĬĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺĴňŀńĨĶŅĔŅĶĕĵŅĵĨńĺŏıŇŗĴĕŉŘĬěŅĔĮƖĪňŗŐĸƟĺŒĬĝƞĺĚŏħňĵĺĔńĬȮ6.6% ėŇħŏĮƦĬȮ
7.46% ĕŀĚŐĶĚĚŅĬĪńŘĚľĴħȮŒĬĕĦŃĪňŗįŌƟĴňĚŅĬĪņĳŅėŏĔļĨĶĸħĸĚĨƞŀŏĬŊŗŀĚŏĮƦĬœĨĶĴŅĽĪňŗȮ3 ĴňŀńĨĶŅĔŅĶěƟŅĚĚŅĬĸħĸĚȮ3.4% ėŇħŏĮƦĬ
ĽńħĽƞĺĬĔŅĶěƟŅĚĚŅĬĴŅĔĔĺƞŅȮ30% ĕŀĚŐĶĚĚŅĬĪńŘĚľĴħȮőħĵĽƞĺĬľĬŉŗĚŏĮƦĬįĸěŅĔĔŅĶĔĸńĭĽŌƞĨĸŅħŐĶĚĚŅĬĳŅėŀŋĨĽŅľĔĶĶĴŐĸŃ
ĭĶŇĔŅĶȮŐĸŃĽŀħėĸƟŀĚĔńĭĔŅĶĸħĸĚĕŀĚįĸįĸŇĨĽŇĬėƟŅŏĔļĨĶĽņėńĠĭŅĚĶŅĵĔŅĶȮŏĝƞĬȮĵŅĚıŅĶŅȮĕƟŅĺŏĮĸŊŀĔȮŐĸŃĽŋĔĶȮŏĮƦĬĨƟĬȮ 
 
ŀĵƞŅĚœĶĔŖĨŅĴȮĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺœĪĵĵńĚėĚĕŅħŐėĸĬŐĶĚĚŅĬȮŏĬŊŗŀĚěŅĔŐĶĚĚŅĬĔĸŋƞĴĪňŗŏľĸŊŀŀĵŌƞĵńĚĴňĪńĔļŃœĴƞĨĶĚĨŅĴėĺŅĴĨƟŀĚĔŅĶȮ
ĭŅĚĔĸŋƞĴŏħŇĬĪŅĚĔĸńĭĪƟŀĚĩŇŗĬŒĬĝƞĺĚőėĺŇħ-19ȮŐĸƟĺĵńĚœĴƞĔĸńĭŏĕƟŅĴŅĪņĚŅĬȮŐĸŃĭŅĚĔĸŋƞĴŏĸŊŀĔĪňŗěŃœĮĪņĚŅĬŒĬĨƞŅĚĮĶŃŏĪĻ ěŉĚĪņŒľƟ
ĨƟŀĚĽĶĶľŅıĬńĔĚŅĬŒľĴƞȮŐĨƞīŋĶĔŇěőĶĚŐĶĴĕĬŅħĔĸŅĚŐĸŃĕĬŅħŏĸŖĔĮƕħĨńĺŏĮƦĬěņĬĺĬĴŅĔŒĬĝƞĺĚőėĺŇħ+19 ĪňŗįƞŅĬĴŅȮŏĬŊŗŀĚěŅĔĮƤĠľŅ
ŏĶŊŗŀĚĕŅħĽĳŅıėĸƞŀĚȮěŉĚŏĮƦĬĕƟŀěņĔńħŒĬĔŅĶĪňŗěŃŏĮƕħīŋĶĔŇěľĶŊŀĺƞŅěƟŅĚıĬńĔĚŅĬŒľĴƞŏĕƟŅĴŅĪņĚŅĬȮ 
 
ěŅĔĔŅĶĽņĶĺěĽĩŅĬĔŅĶĦƢĸƞŅĽŋħȮīŋĶĔŇěőĶĚŐĶĴŒĬȮě,ȮĳŌŏĔŖĨȮĵńĚĕŅħŐėĸĬŐĶĚĚŅĬĴŅĔĔĺƞŅȮ0.,...ȮĨņŐľĬƞĚȮěŉĚŐĔƟœĕĮƤĠľŅőħĵŏıŇŗĴ
ĝńŗĺőĴĚĔŅĶĪņĚŅĬĕŀĚıĬńĔĚŅĬĪňŗĴňĪńĔļŃĔŅĶĪņĚŅĬœħƟľĸŅĔľĸŅĵȮ&Multitasking Skills) őħĵěƞŅĵėƞŅĸƞĺĚŏĺĸŅȮŐĸŃěƟŅĚıĬńĔĚŅĬ
ĝńŗĺėĶŅĺŒĬŀńĨĶŅĪňŗĽŌĚĕŉŘĬȮŏĝƞĬȮŏħŇĴĨņŐľĬƞĚŐĴƞĭƟŅĬěƞŅĵĺńĬĸŃȮ400 ů 500 ĭŅĪȮĮĶńĭŏĮƦĬĺńĬĸŃȮ/,...+/,0..ȮĭŅĪȮıĶƟŀĴŀŅľŅĶȮ0Ȯ
ĴŊŘŀȮĨĸŀħěĬŏĮƕħĶńĭĽĴńėĶıĬńĔĚŅĬőħĵĨĶĚĔńĭĽĩŅĬĻŉĔļŅľĶŊŀĪņĭńĬĪŉĔĕƟŀĨĔĸĚŒľƟĬńĔĻŉĔļŅŏĶňĵĬıĶƟŀĴĔńĭĪņĚŅĬȮĶĺĴĩŉĚŏĽĬŀ
įĸĮĶŃőĵĝĬƢĪňŗĴŅĔĔĺƞŅŏĚŇĬŏħŊŀĬȮŏĝƞĬȮĪňŗıńĔĲĶň 

 

 

ĪňŗĴŅ8ȮĽņĬńĔĚŅĬĽĩŇĨŇŐľƞĚĝŅĨŇ &Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ13ȮĽńħĽƞĺĬįŌƟĴňĚŅĬĪņŐĸŃȮ%YoY ŒĬœĨĶĴŅĽĪňŗȮ4 ĮƖȮ2565 

 
 
 

  

YoY% œĨĶĴŅĽĪňŗȮ4 ĮƖȮ0345Ȯ 
 

ĽńħĽƞĺĬįŌƟĴňĚŅĬĪņȮœĨĶĴŅĽĪňŗȮ4 ĮƖȮ0345Ȯ 

áóÅÿÂêÖä
30.85%

îùÖëóìÂääâ
16.11%

Â¬îëä­óÈ
5.44%

Ãóãë¬È ÃóãÜæöÂ  
16.98%

āäÈĀäâ/áòÖÖóÅóä 
7.46%



 

 
81 

 
ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

6.4 ĽĩŅĬĔŅĶĦƢĔŅĶĪƞŀĚŏĪňŗĵĺŒĬœĪĵ 

ĳŅıĶĺĴŏĻĶļģĔŇěœĪĵ 

¶ ŒĬĮƖȮ0341ȮŏĻĶļģĔŇěœĪĵľħĨńĺȮ5,1#ȮőħĵĴŌĸėƞŅȮGDP ĸħĸĚěŅĔȮ/4,67ȮĸƟŅĬĸƟŅĬĭŅĪŏĮƦĬȮ/3,43ȮĸƟŅĬĸƟŅĬ
ĭŅĪȮ 

¶ ŒĬĮƖȮ0342+0343ȮŏĻĶļģĔŇěĮĶńĭĨńĺħňĕŉŘĬőħĵĴňŀńĨĶŅĔŅĶŏĨŇĭőĨĪňŗȮ5,1#ȮŐĸŃĴŌĸėƞŅȮGDP ĪňŗȮ/5,15ȮĸƟŅĬĸƟŅĬĭŅĪ 
 

 

ĪňŗĴŅ8ȮĽņĬńĔĚŅĬĽĳŅıńĥĬŅĔŅĶŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮ&NESDC)Ȯ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ36ȮĴŌĸėƞŅȮGDP ŐĸŃėŅħĔŅĶĦƢĔŅĶŏĨŇĭőĨȮGDP ĕŀĚœĪĵ 

¶ ĶŅĵœħƟĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĝƞĺĚĮƖȮ0342ȮĴňĽńħĽƞĺĬŀĵŌƞĪňŗĮĶŃĴŅĦȮ/,3#ȮěŅĔĴŌĸėƞŅȮGDP őħĵľĸńĚěŅĔĝƞĺĚőėĺŇħȮ+
/7ȮŒĬĮƖȮ0343ȮĽńħĽƞĺĬĶŅĵœħƟĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺŏıŇŗĴĕŉŘĬŏĮƦĬȮ4,0#ȮěŅĔĴŌĸėƞŅȮGDP ĞŉŗĚŐĽħĚŒľƟŏľŖĬĩŉĚĔŅĶĲƘƨĬĨńĺ
ĕŀĚŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ 

 

 

ĪňŗĴŅ8ȮĽņĬńĔĚŅĬĽĳŅıńĥĬŅĔŅĶŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇȮ&NESDC), ĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&MOTS) &Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ37ȮĽńħĽƞĺĬĶŅĵœħƟĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺĨƞŀĴŌĸėƞŅȮGDP ĕŀĚœĪĵ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

6.5 ĽĩŅĬĔŅĶĦƢĪƞŀĚŏĪňŗĵĺœĪĵ (Demand Side Analysis) 
 

 

ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅ &Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ38ȮěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĳŅĵŒĬĮĶŃŏĪĻĕŀĚœĪĵȮ&Internal Tourism' 

ŒĬĮƖȮ2565 ěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĪńŘĚľĴħŀĵŌƞĪňŗȮ224.84 ĸƟŅĬėĬ+ėĶńŘĚȮőħĵĮĶŃĔŀĭħƟĺĵĝŅĺœĪĵȮ202.97 ĸƟŅĬėĬ+ėĶńŘĚȮ&90.3%) ŐĸŃ
ĝŅĺĨƞŅĚĮĶŃŏĪĻȮ21.87 ĸƟŅĬėĬȮ&9.7%) ĞŉŗĚĴňĽńħĽƞĺĬĔŅĶŏĮĸňŗĵĬŐĮĸĚŀĵƞŅĚŏľŖĬœħƟĝńħŏĴŊŗŀŏĮĶňĵĭŏĪňĵĭĔńĭĮƖĔƞŀĬľĬƟŅȮŐĸŃĴň
ŀńĨĶŅĽƞĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬėŇħŏĮƦĬȮ74% ŏĴŊŗŀŏĪňĵĭĔńĭĮƖĔƞŀĬĝƞĺĚőėĺŇħ+19 (ĮƖȮ2562) 

 

 

ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ39 ĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĳŅĵŒĬĮĶŃŏĪĻĕŀĚœĪĵȮ&Internal Tourism' 

ŒĬĮƖȮ2565 ĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĪńŘĚľĴħŀĵŌƞĪňŗȮ1,084 ĸƟŅĬĭŅĪȮőħĵĽńħĽƞĺĬȮ59.2% ĴŅěŅĔĝŅĺœĪĵŐĸŃȮ40.8% ĴŅěŅĔ 
ĝŅĺĨƞŅĚĮĶŃŏĪĻȮŏĬŊŗŀĚĴŅěŅĔĔŅĶĲƘƨĬĨńĺĕŀĚŏĻĶļģĔŇěľĸńĚěŅĔĔŅĶŐıĶƞĶŃĭŅħĕŀĚőėĺŇħ+19 ĽƞĚįĸŒľƟĶŅĵœħƟěŅĔĬńĔĪƞŀĚŏĪňŗĵĺ 
ĝŅĺĨƞŅĚĮĶŃŏĪĻŏıŇŗĴĕŉŘĬŏĮƦĬŀĵƞŅĚĴŅĔŒĬŀńĨĶŅĽŌĚĩŉĚȮ1,673.9% ĞŉŗĚŏĮƦĬĔŅĶĮĶńĭĨńĺŏıŇŗĴĕŉŘĬěĬŏĔŊŀĭŏĪƞŅĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬ 
ĝŅĺœĪĵ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

 

ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ40ȮěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĪńŘĚľĴħȮŐĭƞĚĨŅĴĮĶŃŏĳĪŏĴŊŀĚ 

įŌƟŏĵňŗĵĴŏĵŊŀĬŒĬĮĶŃŏĪĻœĪĵŒĬĶŃľĺƞŅĚĮƖȮ2560-2562ȮĽƞĺĬŒľĠƞĵńĚĔĶŃěŋĔĨńĺŀĵŌƞĪňŗŏĴŊŀĚľĸńĔĩŉĚȮ70% ĪńŘĚĬňŘȮŒĬĝƞĺĚľĸńĚĽĩŅĬĔŅĶĦƢ 
őėĺŇħ+19 ěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬŏĴŊŀĚĶŀĚŏıŇŗĴĕŉŘĬȮ188.4% ěŅĔĮƖĔƞŀĬľĬƟŅȮĶĺĴŏĮƦĬěņĬĺĬȮ78,583,127 ĸƟŅĬėĬ+ėĶńŘĚȮĞŉŗĚėŇħŏĮƦĬȮ
86.1% ŏĴŊŗŀŏĪňĵĭĔńĭĮƖȮ2562 ĔƞŀĬĔŅĶĶŃĭŅħĕŀĚőėĺŇħ+19 (ĮƖȮ2562) 

 

ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ41ȮĶŅĵœħƟįŌƟŏĵňŗĵĴŏĵŊŀĬĪńŘĚľĴħȮŐĭƞĚĨŅĴĮĶŃŏĳĪŏĴŊŀĚ 

ĶŃľĺƞŅĚĮƖȮ034.+0340ȮĔŅĶĪƞŀĚŏĪňŗĵĺŒĬŏĴŊŀĚľĸńĔĽĶƟŅĚĶŅĵœħƟŒľƟĮĶŃŏĪĻœĪĵĽŌĚĩŉĚȮ7.#ȮŒĬĕĦŃĪňŗĮƖȮ0342ȮĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬ

ŏĴŊŀĚľĸńĔĸħĸĚŀĵƞŅĚĴŅĔĪňŗŀńĨĶŅȮ+50,2#ȮŐĨƞľĸńĚěŅĔĽĩŅĬĔŅĶĦƢőėĺŇħ+/7ȮĶŅĵœħƟěŅĔŏĴŊŀĚľĸńĔœħƟŏıŇŗĴĕŉŘĬȮ171#ȮŐĸŃĶŅĵœħƟěŅĔ

ŏĴŊŀĚĶŀĚŏıŇŗĴĕŉŘĬȮ211.7% ĽŀħėĸƟŀĚĔńĭĽńħĽƞĺĬěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĪňŗŏıŇŗĴĕŉŘĬ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ĳŅıĶĺĴěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵȮĮƖȮ0343 

 

ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ42ȮĽńħĽƞĺĬěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵȮŐĭƞĚĨŅĴĳŌĴŇĳŅėĮĸŅĵĪŅĚȮĮƖȮ0345 

ŒĬĮƖȮ0343ȮĳŌĴŇĳŅėĪňŗĴňĽńħĽƞĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĴŅĔĪňŗĽŋħȮėŊŀȮĳŅėĨŃĺńĬĨĔȮ&/7,4#'ȮĨŅĴħƟĺĵĳŅėĨŃĺńĬŀŀĔŏĜňĵĚŏľĬŊŀȮ

&/3,5#'ȮŐĸŃĳŌĴŇĳŅėĪňŗĴňĽńħĽƞĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĬƟŀĵĪňŗĽŋħȮėŊŀȮĳŅėŒĨƟȮ6,4#ȮŏĬŊŗŀĚěŅĔĽĩŅĬĔŅĶĦƢĪƞŀĚŏĪňŗĵĺĲƘƨĬĨńĺȮěņĬĺĬ 

įŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵŏıŇŗĴĕŉŘĬěŅĔĮƖĔƞŀĬľĬƟŅŒĬĪŋĔĳŌĴŇĳŅėȮőħĵĳŅėĔĸŅĚŏıŇŗĴĕŉŘĬŒĬŀńĨĶŅĪňŗĴŅĔĪňŗĽŋħȮ&)037,5#' 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵŐĭƞĚĨŅĴěńĚľĺńħĮĸŅĵĪŅĚȮ10 ŀńĬħńĭŐĶĔȮĮƖȮ0343 

ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ43ȮěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵȮŐĭƞĚĨŅĴěńĚľĺńħĮĸŅĵĪŅĚȮĮƖȮ0343Ȯ&/.ȮŀńĬħńĭŐĶĔ' 

¶ ŒĬĳŅıĶĺĴěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵŒĬĮĶŃŏĪĻŏıŇŗĴĕŉŘĬěŅĔĮƖȮ2565ȮŏĪƞŅĔńĭȮ182.37% 

¶ ěńĚľĺńħĪňŗĴňĽńħĽƞĺĬěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĴŅĔĪňŗĽŋħȮėŊŀȮĔĶŋĚŏĪıłȮ&14.19%) ĝĸĭŋĶňȮ&6.32%) ĔŅĠěĬĭŋĶňȮ
&5.64%) ĮĶŃěĺĭėňĶňĕńĬīƢȮ&4.73%) ŐĸŃŏıĝĶĭŋĶňȮ&4.40%) 

¶ 10ȮŀńĬħńĭěńĚľĺńħĪňŗĴňěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĽŌĚĽŋħȮĶĺĴĔńĬŏĪƞŅĔńĭȮ106.83ȮĸƟŅĬėĬ+ėĶńŘĚȮľĶŊŀėŇħŏĮƦĬȮ
52.63%ȮĕŀĚěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĪńŘĚľĴħ 

 
ĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵŐĭƞĚĨŅĴěńĚľĺńħĮĸŅĵĪŅĚȮ/.ȮŀńĬħńĭŐĶĔȮĮƖȮ0343 

ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ44ȮĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵȮŐĭƞĚĨŅĴěńĚľĺńħĮĸŅĵĪŅĚȮĮƖȮ0343Ȯ&/.ȮŀńĬħńĭŐĶĔ' 

¶ ŒĬĳŅıĶĺĴȮĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵŒĬĮĶŃŏĪĻŏıŇŗĴĕŉŘĬěŅĔĮƖȮ2565ȮŏĪƞŅĔńĭȮ196.50% 

¶ ěńĚľĺńħĪňŗĴňĽńħĽƞĺĬĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĴŅĔĪňŗĽŋħȮėŊŀȮĔĶŋĚŏĪıłȮ&22.18%) ĝĸĭŋĶňȮ&11.57%) ŏĝňĵĚŒľĴƞȮ
&7.80%) ĮĶŃěĺĭėňĶňĕńĬīƢȮ&4.89%) ŐĸŃŏĝňĵĚĶŅĵȮ&4.89%) 

¶ 10ȮŀńĬħńĭěńĚľĺńħĪňŗĴňĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĽŌĚĽŋħȮĶĺĴĔńĬŏĪƞŅĔńĭȮ423.12ȮĸƟŅĬėĬ+ėĶńŘĚȮľĶŊŀėŇħŏĮƦĬȮ
65.95%ȮĕŀĚěņĬĺĬįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĪńŘĚľĴħ 

ľĬƞĺĵȮ: ĸƟŅĬėĬ+ėĶńŘĚ 
ȮȮȮȮȮȮȮȮ: ŀńĨĶŅĔŅĶŏĨŇĭőĨ ĮƖȮ2565 YoY 

ľĬƞĺĵȮ: ĸƟŅĬėĬ+ėĶńŘĚ 
ȮȮȮȮȮȮȮȮ: ŀńĨĶŅĔŅĶŏĨŇĭőĨ ĮƖȮ2565 YoY 
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+107.32%
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ĽńħĽƞĺĬĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵŐĭƞĚĨŅĴŏĴŊŀĚľĸńĔŐĸŃŏĴŊŀĚĶŀĚȮĮƖȮ2565 

 
ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ45ȮĽńħĽƞĺĬĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵ 

¶ ěŅĔĽńħĽƞĺĬĶŅĵœħƟěŅĔįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵŐĭƞĚĨŅĴŏĴŊŀĚľĸńĔŐĸŃŏĴŊŀĚĶŀĚȮĮƖȮ2565 ıĭĺƞŅȮĵńĚĴňĔŅĶĔĶŃěŋĔĨńĺ
ĕŀĚįŌƟŏĵňŗĵĴŏĵŊŀĬŐĸŃĔŅĶŒĝƟěƞŅĵŒĬŏĴŊŀĚľĸńĔŏĮƦĬĽƞĺĬŒľĠƞȮőħĵĶŅĵœħƟȮ73.0% ĴŅěŅĔŏĴŊŀĚľĸńĔȮŐĸŃŀňĔȮ27.0% 
ĴŅěŅĔŏĴŊŀĚĶŀĚ 

 

ěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻĕŀĚĮĶŃŏĪĻœĪĵȮŐĭƞĚĨŅĴĪĺňĮȮ 

 
ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ46ȮěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻĕŀĚĮĶŃŏĪĻœĪĵȮŐĭƞĚĨŅĴĪĺňĮ 

ŒĬĳŅıĶĺĴȮĶŃľĺƞŅĚĮƖȮ2560-2562 ěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻŏĨŇĭőĨŏĜĸňŗĵĵƟŀĬľĸńĚȮ3 ĮƖȮŏĪƞŅĔńĭȮ5.09% ĨƞŀĮƖȮŒĬĮƖȮ
2563-2564 ěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻĶĺĴĸħĸĚȮ93.62% ŏľĸŊŀŏıňĵĚȮ0.43 ĸƟŅĬėĬȮŏĬŊŗŀĚěŅĔĽĩŅĬĔŅĶĦƢőėĺŇħ+19 ŐĸŃ
ŒĬĮƖȮ2565 ěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻŏıŇŗĴĕŉŘĬȮ2,506.65% ľĶŊŀėŇħŏĮƦĬȮ11.15 ĸƟŅĬėĬȮěŅĔĔŅĶĲƘƨĬĨńĺĕŀĚŏĻĶļģĔŇěŐĸŃ

67.00% 68.03% 68.62%

55.79%

18.30% 17.71% 16.81%

31.02%

35.59 38.18 39.92

6.70
0.43

11.15
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ŀŊŗĬȮŕ

őŀŏĝňĵŏĬňĵ

ŀŏĴĶŇĔŅ

ŏŀŏĝňĵŒĨŘ

ĵŋőĶĮ

ŏŀŏĝňĵĨŃĺńĬŀŀĔ

ľĬƞĺĵ8ȮĸƟŅĬėĬ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ĔŅĶĝŃĸŀĨńĺĕŀĚĔŅĶŐıĶƞĶŃĭŅħőĶėőėĺŇħ+19 őħĵĬńĔĪƞŀĚŏĪňŗĵĺěŅĔŏŀŏĝňĵŒĨƟŏıŇŗĴĕŉŘĬĴŅĔĪňŗĽŋħĪňŗŀńĨĶŅȮ9,533.7% ĨŅĴħƟĺĵŏŀŏĝňĵ
ĨŃĺńĬŀŀĔȮŐĸŃőŀŏĝňĵŏĬňĵȮĨŅĴĸņħńĭ 

ěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻĕŀĚĮĶŃŏĪĻœĪĵȮŐĭƞĚĨŅĴĽńĠĝŅĨŇȮĮƖȮ2565 (10 ŀńĬħńĭŐĶĔ'  
 
 
 
 
 
 
 
 
 
 

ĪňŗĴŅ8ȮĽĩŇĨŇĬńĔĪƞŀĚŏĪňŗĵĺȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ47ȮěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻĕŀĚĮĶŃŏĪĻœĪĵȮŐĭƞĚĨŅĴĽńĠĝŅĨŇȮĮƖȮ2565 (10 ŀńĬħńĭŐĶĔ' 

ŒĬĮƖȮ2566 ĬńĔĪƞŀĚŏĪňŗĵĺěŅĔĴŅŏĸŏĞňĵĴňěņĬĺĬĽŌĚĽŋħėŇħŏĮƦĬȮ17.5% ľĶŊŀȮ1,948,549 ėĬȮőħĵŏıŇŗĴĕŉŘĬěŅĔĮƖȮ2565 ĪňŗŀńĨĶŅȮ
35,257% ĨŅĴħƟĺĵĬńĔĪƞŀĚŏĪňŗĵĺŀŇĬŏħňĵĴňěņĬĺĬŏĮƦĬŀńĬħńĭĽŀĚĶŀĚěŅĔĴŅŏĸŏĞňĵȮőħĵĴňĽńħĽƞĺĬėŇħŏĮƦĬȮ8.95% ěŅĔěņĬĺĬ
ĬńĔĪƞŀĚŏĪňŗĵĺĪńŘĚľĴħȮŐĸŃěŅĔĮƖȮ2564 ĽńħĽƞĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻȮ58.65% ĴŅěŅĔĵŋőĶĮȮŒĬĕĦŃĪňŗĮƖȮ2565 ĬńĔĪƞŀĚŏĪňŗĵĺ
ĝŅĺĨƞŅĚĮĶŃŏĪĻȮ6 ŀńĬħńĭŐĶĔȮľĶŊŀėŇħŏĮƦĬȮ64% ĴŅěŅĔŏŀŏĝňĵȮĬŀĔěŅĔĬňŘȮĬńĔĪƞŀĚŏĪňŗĵĺěŅĔěňĬĪňŗŏėĵŏĮƦĬĬńĔĪƞŀĚŏĪňŗĵĺľĸńĔĕŀĚœĪĵ
ĨĔŏľĸŊŀŀńĬħńĭĪňŗȮ14 ħƟĺĵěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺŏıňĵĚȮ273,567 ėĬȮŏĬŊŗŀĚěŅĔĴŅĨĶĔŅĶěņĔńħĔŅĶŏħŇĬĪŅĚŏĕƟŅ+ŀŀĔĮĶŃŏĪĻ 

 
ŒĬħƟŅĬĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴĪňŗĴňĻńĔĵĳŅıĪňŗĮĶŃŏĪĻœĪĵėĺĶŒľƟėĺŅĴĽņėńĠŒĬĔŅĶħŉĚħŌħŒľƟĴŅĪƞŀĚŏĪňŗĵĺȮĽŅĴŅĶĩĶŃĭŋœħƟěŅĔĮĶŃŏĪĻ
ĪňŗĴňėĺŅĴĴńŗĚėńŗĚĽŋĪīŇĨƞŀľńĺŏıŇŗĴĕŉŘĬĴŅĔĪňŗĽŋħȮœħƟŐĔƞȮŀŏĴĶŇĔŅȮĠňŗĮŋƙĬȮŏĵŀĶĴĬňȮŐĸŃěňĬȮĞŉŗĚŐĽħĚĺƞŅĮĶŃĝŅĔĶŒĬĮĶŃŏĪĻŏľĸƞŅĬňŘěŃĴňĔņĸńĚ
ŒĬĔŅĶŒĝƟěƞŅĵŏıŇŗĴĴŅĔĕŉŘĬȮĪńŘĚŒĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃħƟŅĬŀŋĨĽŅľĔĶĶĴȮħńĚĬńŘĬȮĮĶŃŏĪĻœĪĵěŉĚėĺĶŒľƟėĺŅĴĽņėńĠĔńĭĬńĔĪƞŀĚŏĪňŗĵĺ
ĔĸŋƞĴĬňŘȮĪńŘĚħƟŅĬıķĨŇĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺȮĮƤěěńĵĽņėńĠĪňŗĪņŒľƟĬńĔĪƞŀĚŏĪňŗĵĺŏħŇĬĪŅĚŏĕƟŅœĪĵȮŏıŊŗŀħŉĚħŌħŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĴŅŏĪňŗĵĺŒĬ
ĮĶŃŏĪĻœĪĵĴŅĔĵŇŗĚĕŉŘĬ 

 
  

Ȯ+35,257% 

Ȯ+15,149% 

Ȯ+10,262% 

Ȯ+4,361% 

Ȯ+68,402% 

Ȯ+26,008% 

Ȯ+1,097% 

Ȯ+1,049% 

Ȯ+1,314% 

Ȯ+7,626% 

ŏŀŏĝňĵ 

ľĬƞĺĵȮ: ĸƟŅĬėĬ+ėĶńŘĚ 
ȮȮȮȮȮȮȮȮ: ŀńĨĶŅĔŅĶŏĨŇĭőĨ ĮƖȮ2565 YoY 

1,948,549

997,913

614,627

538,766

502,124

468,393

453,678

444,432

435,008

379,665

ĴŅŏĸŏĞňĵ

ŀŇĬŏħňĵ

ĽŇĚėőĮĶś

ŏĔŅľĸň

ĸŅĺ

ŏĺňĵħĬŅĴ

ŀŏĴĶŇĔŅ

ĽľĶŅĝŀŅĦŅěńĔĶ

ĶńĽŏĞňĵ

ĔńĴıŌĝŅ



 

 
88 

 
ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ıķĨŇĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻĕŀĚĝŅĺœĪĵȮ 

 
ĪňŗĴŅ8ȮőėĶĚĔŅĶĽņĶĺěıķĨŇĔĶĶĴĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺĕŀĚĝŅĺœĪĵȮı,Ļ,Ȯ0345ȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ48ȮıķĨŇĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻĕŀĚĝŅĺœĪĵ 

ŒĬĮƖȮ0343ȮıĭĺƞŅȮıķĨŇĔĶĶĴĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺĕŀĚĝŅĺœĪĵȮĔŇěĔĶĶĴĽƞĺĬŒľĠƞĵńĚėĚŏĮƦĬĔŅĶĝŀĮĮƕĚŐĸŃĩƞŅĵĶŌĮȮőħĵėƞŅŒĝƟěƞŅĵŒĬ
ĔŅĶĪƞŀĚŏĪňŗĵĺŏĜĸňŗĵŏıŇŗĴĕŉŘĬȮ11,0#ȮĨŅĴĽĳŅıŏĻĶļģĔŇěŐĸŃŏĚŇĬŏĲƚŀȮŐĸŃĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺĔńĭėĶŀĭėĶńĺŐĸŃŒĝƟĶĩĵĬĨƢĽƞĺĬĨńĺ
ŒĬĔŅĶŏħŇĬĪŅĚĵńĚėĚŏĮƦĬĽńħĽƞĺĬĴŅĔĪňŗĽŋħȮőħĵĮƖĬňŘŀĵŌƞĪňŗȮ5/,21#ȮŐĸŃȮ56,16#ȮĨŅĴĸņħńĭ 

  

ĔŅĶĺŅĚŐįĬ
ŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺ

ĔŅĶěńħĔŅĶ
ŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺ

ıķĨŇĔĶĶĴ
ĔŅĶĪƞŀĚŏĪňŗĵĺ

ĺŅĚŐįĬĔŅĶŏħŇĬĪŅĚĸƞĺĚľĬƟŅȮ12.40 ĺńĬȮ(+0.94 ĺńĬ)
ľŅĕƟŀĴŌĸĔƞŀĬŏħŇĬĪŅĚȮ80.3% (-1.49%)

ľŅĕƟŀĴŌĸĶŃľĺƞŅĚĔŅĶŏħŇĬĪŅĚȮ64.4% (+2.98%)

œĴƞĺŅĚŐįĬ*Ȯ
12,/#

ĺŅĚŐįĬĸƞĺĚľĬƟŅ*Ȯ
44,.#

1.67 ĪĶŇĮ
(+0.22)

ěŜŅĬĺĬĪĶŇĮĪƞŀĚŏĪňŗĵĺ
ŏĜĸňŗĵĨƞŀėĬ

2.21 ĺńĬ
(+0.20)

ěŜŅĬĺĬĺńĬĪƞŀĚŏĪňŗĵĺ
ŏĜĸňŗĵĨƞŀĪĶŇĮ

5,678
ĭŅĪ/ėĬ/ĪĶŇĮ

ėƞŅŒĝƟěƞŅĵ
ŏĜĸňŗĵ

ĔŅĶěńħĔŅĶŏħŇĬĪŅĚĔŅĶěŀĚĪňŗıńĔ
51.4%

őħĵĨĶĚĔńĭĪňŗıńĔ
14.5%

Website/OTAs

ŏĪňŗĵĺĔńĭėĶŀĭėĶńĺȮ71.43%
ŏĪňŗĵĺĔńĭŏıŊŗŀĬȮ31.33%
ŏĪňŗĵĺėĬŏħňĵĺȮ22.88%

įŌƟĶƞĺĴŏħŇĬĪŅĚ

3.7 ėĬ
(ŏĜĸňŗĵ'

ĶĩĵĬĨƢĽƞĺĬĨńĺȮ78.38%
ĶĩŏĝƞŅȮ7.36%
ŏėĶŊŗŀĚĭŇĬȮ5.32%

ıŅľĬŃŒĬĔŅĶŏħŇĬĪŅĚ

65.41% ıńĔėƟŅĚėŊĬ
34.59% œĴƞıńĔėƟŅĚėŊĬĸńĔļĦŃĔŅĶıńĔ

ĝŀĮĮƕĚȮ58.05%
ĩƞŅĵĶŌĮȮ51.40%
ĝŇĴŀŅľŅĶĪƟŀĚĩŇŗĬȮ27.02%
ĕńĭĶĩŏĪňŗĵĺȮ21.32%
ĬĴńĽĔŅĶĻŅĽĬĽĩŅĬȮ19.24%

TOP 3 
ĔŇěĔĶĶĴ

(+33.2%)
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

 

ĪňŗĴŅ8ȮőėĶĚĔŅĶĽņĶĺěıķĨŇĔĶĶĴĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺĕŀĚĝŅĺœĪĵȮı,Ļ,Ȯ0345ȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ49ȮĮƤěěńĵĪňŗĴňįĸĨƞŀıķĨŇĔĶĶĴĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻ 

įŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵĴňėĺŅĴĨƟŀĚĔŅĶĪňŗěŃŏħŇĬĪŅĚŏıŊŗŀıńĔįƞŀĬŐĸŃŒľƟėĺŅĴĽņėńĠĔńĭŏĶŊŗŀĚėĺŅĴĽĺĵĚŅĴĕŀĚĺŇĺĪŇĺĪńĻĬƢ-īĶĶĴĝŅĨŇŏĮƦĬ
ľĸńĔȮőħĵĮƤěěńĵĪňŗĽƞĚįĸĔĶŃĪĭĨƞŀĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺŏĮƦĬľĸńĔėŊŀĶŅĵœħƟĪňŗœĴƞŐĬƞĬŀĬŐĸŃĽŇĬėƟŅĪňŗĶŅėŅĽŌĚĕŉŘĬ 
 
ėĺŅĴıŉĚıŀŒěĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺȮŏĽňĵĚĕŀĚĸŌĔėƟŅ 
ěŅĔĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺœĨĶĴŅĽĪňŗȮ/ȮĮƖȮ0344ȮĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵıĭĺƞŅȮįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵ
ŐĸŃĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻĴňėĺŅĴıŉĚıŀŒěŒĬĶŃħńĭĮŅĬĔĸŅĚȮŐĸŃĴňėĺŅĴıŉĚıŀŒěĨƞŀĶŃĭĭĔŅĶŐěƟĚŏľĨŋĜŋĔŏĜŇĬŒĬĶŃħńĭĽŌĚȮ
őħĵĴňėĺŅĴıŉĚıŀŒěħƟŅĬĔŅĶŒľƟĭĶŇĔŅĶĕƟŀĴŌĸĕƞŅĺĽŅĶŀĵƞŅĚėĶĭĩƟĺĬȮĩŌĔĨƟŀĚȮĪńĬĨƞŀŏľĨŋĔŅĶĦƢŐĸŃĴňėĺŅĴĪńĬĽĴńĵȮŀĵƞŅĚœĶĔŖĨŅĴȮ
ĵńĚėĚĴňĕƟŀŐĬŃĬņĪňŗėĺĶĮĶńĭĮĶŋĚȮħńĚĬňŘȮ 

/,ȮħƟŅĬĶŃĭĭĕĬĽƞĚĪňŗĵńĚœĴƞėĶŀĭėĸŋĴıŊŘĬĪňŗȮĶĺĴĪńŘĚĴňĶŅėŅŐıĚĽņľĶńĭĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻȮ 
0,ȮĕƟŀĴŌĸıŇĴıƢĮĶŃŏĳĪŏŀĔĽŅĶĵńĚœĴƞĴňėĺŅĴŏıňĵĚıŀȮ 
1,ȮħƟŅĬľƟŀĚıńĔĪňŗœĴƞĨĶĚĨŅĴĪňŗőęļĦŅȮ 
2,ȮĕƟŀĴŌĸĔŇěĔĶĶĴĪňŗœĴƞĴňĳŅļŅŀńĚĔķļĽņľĶńĭĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻȮ 
3,ȮĔŅĶħņŏĬŇĬĚŅĬĕŀĚľĬƞĺĵĚŅĬĶŅĝĔŅĶĪňŗĴňėĺŅĴĸƞŅĝƟŅȮ 

ĽŀħėĸƟŀĚĔńĭĕƟŀĴŌĸįĸĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěĬńĔĪƞŀĚŏĪňŗĵĺĕŀĚĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮőħĵĮĶŃŏĪĻœĪĵœħƟĶńĭėŃŐĬĬ
ėĺŅĴıŉĚıŀŒěĨŗņĽŋħŒĬħƟŅĬĔŅĶĭĶŇĔŅĶĕĬĽƞĚȮĻŌĬĵƢĭĶŇĔŅĶĬńĔĪƞŀĚŏĪňŗĵĺŐĸŃĔŅĶĭĶŇĔŅĶěŅĔľĬƞĺĵĚŅĬĶŅĝĔŅĶĪňŗŏĔňŗĵĺĕƟŀĚĔńĭ 
ĔŅĶĪƞŀĚŏĪňŗĵĺěŅĔĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻȮŐĸŃœħƟĶńĭėŃŐĬĬĨŗņĽŋħŒĬħƟŅĬĔŅĶĭĶŇĔŅĶĕĬĽƞĚȮĔŅĶėƟĬľŅĕƟŀĴŌĸįƞŅĬ
ģŅĬĕƟŀĴŌĸŐĸŃħƟŅĬėĺŅĴĮĸŀħĳńĵěŅĔĔĸŋƞĴĨńĺŀĵƞŅĚįŌƟŏĵňŗĵĴŏĵŊŀĬĝŅĺœĪĵ 

1
2
3

ĶŅĵœħƟœĴƞŐĬƞĬŀĬ-ĔŅĶŏĚŇĬĽƞĺĬĨńĺ

ĽŇĬėƟŅĶŅėŅŐıĚ-ėƞŅėĶŀĚĝňıĽŌĚ

ĔńĚĺĸőĶėĶŃĭŅħ

ĮƤěěńĵĪňŗĽƞĚįĸĔĶŃĪĭĨƞŀĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺ

4 œĴƞĴňŏĺĸŅ-ŏĶňĵĬ-ĪŜŅĚŅĬľĬńĔ

5 ĮƤĠľŅĽŋĕĳŅı

6 ėĺŅĴĔńĚĺĸĨƞŀĽĩŅĬĔŅĶĦƢĪŅĚ
ĔŅĶŏĴŊŀĚ-ĽńĚėĴ

67.89%

54.04%

48.59%

37.02%

32.52%

25.14%

1

2

3

ŏĪĻĔŅĸħĬĨĶň-ėŀĬŏĽŇĶƢĨ

ŏĪĻĔŅĸŀŅľŅĶ

ĚŅĬĮĶŃŏıĦň-ĺńĥĬīĶĶĴ

ŏĪĻĔŅĸ-ĔŇěĔĶĶĴĨƞŅĚŕȮĪňŗ
ĽĬŒěŏĕƟŅĶƞĺĴ

4 ĚŅĬŐĽħĚĽŇĬėƟŅ-ĚŅĬŐĲĶƢ-
ĽŇĬėƟŅȮOTOP

5 ŏĕƟŅĝĴĔŅĶŐĕƞĚĕńĬĔňĿŅ

35.36%

34.90%

24.70%

16.70%

18.31%

1

2

3

ĔŅĶıńĔįƞŀĬėĸŅĵŏėĶňĵħ

ĔŅĶŒľƟĶŅĚĺńĸĝňĺŇĨ

ĔŅĶĽĶƟŅĚėĺŅĴĪĶĚěŜŅŐĸŃ
ĮĶŃĽĭĔŅĶĦƢĝňĺŇĨ

ĺńĨĩŋĮĶŃĽĚėƢľĸńĔŒĬĔŅĶħŇĬĪŅĚ

ėĺŅĴĽĺĵĚŅĴĕŀĚȮȮ
ĺŇĺĪŇĺĪńĻĬƢ-īĶĶĴĝŅĨŇ

ŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪňŗŐĮĸĔŒľĴƞ

1

2

3

ĮƤěěńĵĪňŗĽƞĚįĸĨƞŀĔŅĶŏĸŊŀĔěŋħľĴŅĵ

ėĺŅĴĽŃħĺĔĕŀĚĔŅĶŏħŇĬĪŅĚ
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

 

ĪňŗĴŅ8ȮĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ50ȮĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻȮĮƖȮ0343 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

 

ĪňŗĴŅ8ȮĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅȮ&Ĵň,ė,Ȯ0346' 

ĳŅıĪňŗȮ51ȮĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺœĪĵȮĮƖȮ0343 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

įĸĔŅĶĮĶŃŏĴŇĬőęļĦŅȮħŇěŇĪńĸ-Traditional 

 
ĪňŗĴŅ8ȮőėĶĚĔŅĶĮĶŃŏĴŇĬįĸŐĸŃĺŇěńĵŀńĨĶŅĔŅĶĶńĭĶŌƟĳŅıĸńĔļĦƢĮĶŃŏĪĻœĪĵĮĶŃěŜŅĮƖȮ2565, ĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵ (Ĕ.ĵ. 2565) 

ĳŅıĪňŗȮ52ȮįĸĔŅĶĮĶŃŏĴŇĬőėĶĚĔŅĶȮAmazing Thailand 

ĳŅıĶĺĴĔŅĶĶńĭĶŌƟŐėĴŏĮĠȮAmazing Thailand ĕŀĚĮĶŃŏĪĻœĪĵĴňŀńĨĶŅĔŅĶĶńĭĶŌƟĽŌĚĽŋħŏĪňĵĭŏėňĵĚĔńĭĮĶŃŏĪĻĠňŗĮŋƙĬŐĴƟěŃĴňŀńĨĶŅ
ĨŗņĸĚŏĸŖĔĬƟŀĵěŅĔĮƖȮ2564ȮőħĵĴňĔŅĶĶńĭĶŌƟĽŌĚĽŋħŒĬĳŌĴŇĳŅėŀŅŏĞňĵĬȮŏŀŏĝňĵŒĨƟȮŐĮĞŇĲƕĔŒĨƟȮĵŋőĶĮȮŐĸŃĨŃĺńĬŀŀĔĔĸŅĚȮĴňĔŅĶĶńĭĶŌƟŀńĬħńĭ
ĽŀĚĶŀĚěŅĔĠňŗĮŋƙĬŒĬĳŌĴŇĳŅėŀŏĴĶŇĔŅŏľĬŊŀȮŐĸŃĶŀĚěŅĔĠňŗĮŋƙĬȮŏĔŅľĸňŒĨƟȮŁƞŀĚĔĚȮŐĸŃœĨƟľĺńĬŒĬĳŌĴŇĳŅėŏŀŏĝňĵĨŃĺńĬŀŀĔ 

 
ĪňŗĴŅ8ȮőėĶĚĔŅĶĮĶŃŏĴŇĬįĸĔŅĶőęļĦŅŐĸŃĮĶŃĝŅĽńĴıńĬīƢĔŅĶŏĮƕħĮĶŃŏĪĻĮƖȮ2565, ĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵ (Ĕ.ĵ. 2565) 

ĳŅıĪňŗȮ53ȮĳŅıĵĬĨĶƢőęļĦŅȮWrite Your New Chapter 

őėĶĚĔŅĶĮĶŃĝŅĽńĴıńĬīƢȮVisit Thailand Year 2022: Amazing New Chapters őħĵĔŅĶĪņĝŇŘĬĚŅĬőęļĦŅȮWrite Your New 
ChapterȮĪņœħƟħňŒĬĔŅĶĽĶƟŅĚėĺŅĴĝŀĭĨƞŀőęļĦŅŐĸŃėĺŅĴŏĕƟŅŒěȮŐĨƞĵńĚĪņœħƟœĴƞħňŒĬŐĚƞĕŀĚĔŅĶĶńĭĶŌƟŐĸŃěħěņĺƞŅŏĮƦĬőęļĦŅĕŀĚ
ĮĶŃŏĪĻœĪĵőħĵŏĜıŅŃŒĬĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺĬŀĔĳŌĴŇĳŅėŏŀŏĝňĵȮĞŉŗĚĪņŒľƟœħƟėŃŐĬĬőħĵĶĺĴŒĬĶŃħńĭĮŅĬĔĸŅĚȮŐĸŃĔŅĶĽŅĴŅĶĩĽĶƟŅĚ
ėĺŅĴĶŌƟĽŉĔŀĵŅĔĴŅŏĵŊŀĬĮĶŃŏĪĻœĪĵĨƞŀįŌƟĶńĭĝĴœħƟŒĬĶŃħńĭȮ7.4/10ȮėŃŐĬĬ 

 
ĪňŗĴŅ8ȮőėĶĚĔŅĶĮĶŃŏĴŇĬįĸĔŅĶőęļĦŅŐĸŃĮĶŃĝŅĽńĴıńĬīƢĔŅĶŏĮƕħĮĶŃŏĪĻĮƖȮ2565, ĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵ (Ĕ.ĵ. 2565) 

ĳŅıĪňŗȮ54ȮĶŃħńĭĔŅĶĴňŀŇĪīŇıĸěŅĔőėĶĚĔŅĶȮMichelin Guide Thailand 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ĽņľĶńĭőėĶĚĔŅĶȮMichelin Guide Thailand ĽŅĴŅĶĩĝƞĺĵĔĶŃĨŋƟĬŒľƟĬńĔĪƞŀĚŏĪňŗĵĺŀĵŅĔŏħŇĬĪŅĚĴŅĮĶŃŏĪĻœĪĵĴŅĔĕŉŘĬȮěŅĔįĸ 
ĔŅĶĮĶŃŏĴŇĬȮőėĶĚĔŅĶĬňŘĴňŀŇĪīŇıĸŒĬĶŃħńĭĽŌĚĨƞŀĔŅĶŀĵŅĔĴŅĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻœĪĵĩŉĚȮ26% ŏĴŊŗŀŏĪňĵĭĔńĭőėĶĚĔŅĶĴŇĝĸŇĬŒĬ
ĳŅıĶĺĴĪňŗĽƞĚįĸŏıňĵĚȮ16% ĬŀĔěŅĔĬňŘȮĔŅĶĶńĭĶŌƟŒĬőėĶĚĔŅĶ Michelin Guide Thailand ĵńĚŀĵŌƞŒĬĶŃħńĭĪňŗœĴƞĽŌĚőħĵĴňĔŅĶĶńĭĶŌƟŀĵŌƞĪňŗȮ
16% ŒĬĕĦŃĪňŗĶŌƟěńĔĴŇĝĸŇĬŒĬĳŅıĶĺĴĽŌĚĩŉĚȮ76% ĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĪńŘĚľĴħ 

ĔŅĶĽņĶĺěĔŅĶŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴĶŃħńĭőĸĔ 

 
ĪňŗĴŅ8ȮőėĶĚĔŅĶĮĶŃŏĴŇĬįĸŐĸŃĺŇěńĵŀńĨĶŅĔŅĶĶńĭĶŌƟĳŅıĸńĔļĦƢĮĶŃŏĪĻœĪĵĮĶŃěŜŅĮƖȮ2565, ĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵ (Ĕ.ĵ. 2565) 

ĳŅıĪňŗȮ55 ĔŅĶĽņĶĺěĔŅĶŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴĶŃħńĭőĸĔ 

ěŅĔįĸėŃŐĬĬĮĶŃŏĪĻĪňŗŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴŒĬĶŃħńĭőĸĔŒĬĮƖȮ2565 ĮĶŃŏĪĻœĪĵŀĵŌƞĪňŗŀńĬħńĭȮ3 ĕŀĚĔŅĶŏĮƦĬŐľĸƞĚ
ĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴĶŃħńĭőĸĔĞŉŗĚŏıŇŗĴĕŉŘĬěŅĔŀńĬħńĭĪňŗȮ8 ŒĬĮƖȮ2564 őħĵĮĶŃŏĪĻĠňŗĮŋƙĬŐĸŃŀŀĽŏĨĶŏĸňĵėĶŀĚŀńĬħńĭȮ1 ŐĸŃȮ2 ėĚŏħŇĴ
ěŅĔĮƖȮ2564ȮŒĬĳŅıĶĺĴȮĶĺĴĪńŘĚĴňĳŅıĸńĔļĦƢħƟŅĬĔŅĶŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪňŗĮĸŀħĳńĵȮĴňėĺŅĴĬƞŅĮĶŃĪńĭŒěŐĸŃŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪňŗ 
őħħŏħƞĬŐĨĔĨƞŅĚŏĮƦĬŀńĬħńĭȮ1 ŐĸŃȮ2 ĨŅĴĸņħńĭ 

ĽņľĶńĭĮĶŃŏĪĻœĪĵœħƟįĸĮĶŃŏĴŇĬŏĮƦĬŀńĬħńĭȮ5ȮŒĬĔŅĶĴňĳŅıĸńĔļĦƢħƟŅĬĔŅĶŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪňŗĮĸŀħĳńĵȮŐĽħĚĩŉĚĝƞŀĚĺƞŅĚĪňŗĵńĚ
ĽŅĴŅĶĩıńĥĬŅœħƟŀňĔȮŐĸŃŀńĬħńĭȮ3ȮŒĬĔŅĶĴňĳŅıĸńĔļĦƢħƟŅĬĔŅĶŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪňŗĬƞŅĮĶŃĪńĭŒěŐĸŃőħħŏħƞĬŐĨĔĨƞŅĚ 

 
ĪňŗĴŅ8ȮőėĶĚĔŅĶĮĶŃŏĴŇĬįĸŐĸŃĺŇěńĵŀńĨĶŅĔŅĶĶńĭĶŌƟĳŅıĸńĔļĦƢĮĶŃŏĪĻœĪĵĮĶŃěŜŅĮƖȮ2565, ĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵ (Ĕ.ĵ. 2565) 

ĳŅıĪňŗȮ56ȮįĸĔŅĶĮĶŃŏĴŇĬħńĝĬňėĺŅĴĽńĴıńĬīƢ 
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4
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5
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4
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6 

3 

4 

ŀńĬħńĭȮ/ ŀńĬħńĭȮ0 ŀńĬħńĭȮ1 ŀńĬħńĭȮ2 ŀńĬħńĭȮ3

ĮĶŃŏĪĻĪňŗŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴŒĬĶŃħńĭőĸĔȮ(Preferred Destination)

44

36

30

29

28

25

23

23

ĳŅıĶĺĴ

ŏıŇŗĴĕŉŘĬěŅĔŀńĬħńĭȮ8 ĮƖȮ2564

1

2

3

3

5

6

7

7

ŀńĬħńĭĪńŘĚľĴħŒĬĳŅıĶĺĴȮőħĵĔŅĶĪħĽŀĭėĺŅĴŐĨĔĨƞŅĚŒĬėŃŐĬĬħŇĭȮĦȮĶŃħńĭėĺŅĴŏĝŊŗŀĴńŗĬĪňŗĶƟŀĵĸŃȮ95

ľĬƞĺĵ: %

3.92

2.42

3.81

2.21 2.52 3.03
1.67 1.90 2.10 2.59

2.04

5.29 4.82

7.19

5.27

6.69

4.61 4.95
6.13 5.69

4.10
4.86

6.19

4.24

8.09 7.71

œĪĵĴŅŏĸŏĞňĵĽŇĚėőĮĶƢŏĺňĵħĬŅĴŁƞŀĚĔĚŏĔŅľĸňŒĨƟŀŇĬŏħňĵěňĬŀŇĬőħĬňŏĞňĵœĨƟľĺńĬĴŅŏĔƠŅĠňŗĮŋƙĬŀŀĽŏĨĶŏĸňĵ

ħńĝĬňėĺŅĴĽńĴıńĬīƢ

ħńĝĬňėĺŅĴĳńĔħň

ĔŅĶĮĶŃŏĴŇĬħńĝĬňėĺŅĴĽńĴıńĬīƢȮ&Affinity Index) ŐĸŃħńĝĬňėĺŅĴĳńĔħňĪňŗĴňĨƞŀĮĶŃŏĪĻȮ&Loyalty Index) ĮƖȮ2565
ľĬƞĺĵ: ėŃŐĬĬ

(n=365)(n=515)(n=205)(n=252)(n=196)(n=297)(n=126)(n=316)(n=386)(n=192)(n=470)(n=284)(n=520)

ŀńĬħńĭȮ3 ėĚŏħŇĴěŅĔĮƖȮ2564 
ĸħĸĚěŅĔŀńĬħńĭȮ1 ĮƖ2563

ŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴĶŃħńĭŏŀŏĞňĵŐĮĞŇĲƕĔ

ŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪňŗĮĶŃĪńĭŒěŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪňŗ
őħħŏħƞĬŐĨĔĨƞŅĚ

ŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪňŗĮĸŀħĳńĵŒĬ
ĳŅıĶĺĴŀńĬħńĭ

ĠňŗĮŋƙĬĠňŗĮŋƙĬĠňŗĮŋƙĬ1

ŀŀĽŏĨĶŏĸňĵŀŀĽŏĨĶŏĸňĵŀŀĽŏĨĶŏĸňĵ2

œĪĵœĪĵĽŇĚėőĮĶƢ3

ĽŇĚėőĮĶƢŏĔŅľĸňŒĨƟŏĔŅľĸňŒĨƟ4

ŏĔŅľĸňŒĨƟĽŇĚėőĮĶƢœĪĵ5

88%

82%

76%

71%

68%

82%

73%

73%

65%

62%

63%

58%

52%

34%

32%
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

ŒĬĮƖȮ2565ȮħńĝĬňėĺŅĴĽńĴıńĬīƢĕŀĚĮĶŃŏĪĻœĪĵŀĵŌƞĪňŗȮ3.92ȮŏıŇŗĴĕŉŘĬěŅĔĮƖȮ2564ȮĪňŗĴňėƞŅȮ3.70ȮėŃŐĬĬľĶŊŀŏĪƞŅĔńĭŀńĬħńĭĪňŗȮ3 ĞŉŗĚĸħĸĚ
ěŅĔŀńĬħńĭĪňŗȮ1 ŒĬĮƖȮ2563 ĨŅĴľĸńĚĮĶŃŏĪĻĠňŗĮŋƙĬŐĸŃŀŀĽŏĨĶŏĸňĵȮĽņľĶńĭħńĝĬňėĺŅĴĳńĔħňȮĮĶŃŏĪĻœĪĵĴňėŃŐĬĬŏĪƞŅĔńĭȮ7.19Ȯ
ŏıŇŗĴĕŉŘĬěŅĔȮ6.91ȮėŃŐĬĬĞŉŗĚŀĵŌƞĪňŗŀńĬħńĭĪňŗȮ3ȮĨŅĴľĸńĚĮĶŃŏĪĻĠňŗĮŋƙĬŐĸŃŀŀĽŏĨĶŏĸňĵȮŏĝƞĬŏħňĵĺĔńĬĔńĭħńĝĬňėĺŅĴĽńĴıńĬīƢȮĨŅĴħƟĺĵ
ĮĶŃŏĪĻĽŇĚėőĮĶƢŐĸŃŏĔŅľĸňŒĨƟĨŅĴĸņħńĭȮőħĵėĺŅĴőħħŏħƞĬŐĨĔĨƞŅĚĕŀĚĮĶŃŏĪĻœĪĵĪňŗĽņėńĠȮœħƟŐĔƞ 

1. ĺńĥĬīĶĶĴĪňŗĴňŏŀĔĸńĔļĦƢ 
2. ŀŅľŅĶĪňŗŀĶƞŀĵȮĴňŏŀĔĸńĔļĦƢ 
3. ĪŇĺĪńĻĬƢ/ĺŇĺ/ĪńĻĬňĵĳŅıĴňėĺŅĴĽĺĵĚŅĴ 
4. ĔŇěĔĶĶĴįƞŀĬėĸŅĵ 
5. įŌƟėĬĪňŗĬƞŅĮĶŃĪńĭŒě 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

Avg. 71% Avg. 25% 

AMTGB+/7 

6.6 ĔŅĶĺŇŏėĶŅŃľƢīŋĶĔŇěĳŅĵŒĬŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ (Supply Side Analysis) 
6.6.1 īŋĶĔŇěıńĔŐĶĴȮőĶĚŐĶĴȮľƟŀĚıńĔ 

 
ĪňŗĴŅ8ȮīĬŅėŅĶŐľƞĚĮĶŃŏĪĻœĪĵ (ī.ė. 2565) 

ĳŅıĪňŗȮ57ȮŀńĨĶŅĔŅĶŏĕƟŅıńĔĕŀĚĽĩŅĬıńĔŐĶĴ 

ŀńĨĶŅĔŅĶŏĕƟŅıńĔĕŀĚőĶĚŐĶĴŏıŇŗĴĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚěŅĔĔŅĶŏĮƕħĮĶŃŏĪĻľĸńĚĔŅĶŐıĶƞĶŃĭŅħĕŀĚőėĺŇħ-19 őħĵŒĬŏħŊŀĬīńĬĺŅėĴȮ2565 
ŀĵŌƞĪňŗĶŃħńĭȮ70% ĨŗņĔĺƞŅĝƞĺĚĔƞŀĬȮőėĺŇħ-19 ŒĬĝƞĺĚŏħŊŀĬŏħňĵĺĔńĬŏĸŖĔĬƟŀĵĪňŗŀĵŌƞĪňŗĶŃħńĭȮ76-80% ėŇħŏĮƦĬĔŅĶĲƘƨĬĨńĺĮĶŃĴŅĦȮ90%Ȯ
ŏĪňĵĭĔńĭŀńĨĶŅĔŅĶŏĕƟŅıńĔĔƞŀĬőėĺŇħ-19 ŒĬĝƞĺĚŏĺĸŅŏħňĵĺĔńĬȮőħĵĻŌĬĵƢĺŇěńĵĔĶŋĚĻĶňėŅħĺƞŅȮŀńĨĶŅĔŅĶŏĕƟŅıńĔŏĜĸňŗĵěŃĔĸńĭĴŅĪňŗĶŃħńĭȮ
71% ŒĔĸƟŏėňĵĚĔńĭĔƞŀĬőėĺŇħ-19ȮŒĬĮƖȮ2568 ĨŅĴěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻĪňŗŏıŇŗĴĕŉŘĬŏĮƦĬĽņėńĠȮőħĵŏĜıŅŃŒĬĔĸŋƞĴȮShort 
HaulȮěŅĔŀŇĬŏħňĵȮĨŃĺńĬŀŀĔĔĸŅĚȮŐĸŃŀŅŏĞňĵĬȮŐĸŃőėĶĚĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺěŅĔĳŅėĶńģ 

 
ĪňŗĴŅ8ȮīĬŅėŅĶŐľƞĚĮĶŃŏĪĻœĪĵ (Ĵ.ė. 2565) 

ĳŅıĪňŗȮ58ȮĽńħĽƞĺĬĶŅĵœħƟĕŀĚĽĩŅĬıńĔŐĶĴ 

ěŅĔĕƟŀĴŌĸĔŅĶĽņĶĺěĕŀĚȮīĮĪ,ȮıĭĺƞŅȮŒĬŏħŊŀĬȮĴ.ė.Ȯ2565ȮĽĩŅĬıńĔŐĶĴĔĺƞŅȮ73%ȮĕŀĚĔĸŋƞĴĨńĺŀĵƞŅĚŒĬĪŋĔĳŌĴŇĳŅėĔĸńĭĴŅŏĮƕħĪņ
ĔŅĶĮĔĨŇŐĸŃĴňĽńħĽƞĺĬŏıŇŗĴĕŉŘĬĨƞŀŏĬŊŗŀĚŒĬĪŋĔŏħŊŀĬĽŃĪƟŀĬĩŉĚĔŅĶĲƘƨĬĨńĺĕŀĚŀŋĨĽŅľĔĶĶĴȮŀĵƞŅĚœĶĔŖĨŅĴȮĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻ
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01/61 07/61 01/62 07/62 01/63 07/63 01/64 07/64 01/65 07/65

ĽĩŅĬŃĔŇěĔŅĶ
ĽńħĽƞĺĬĶŅĵœħƟĕŀĚĽĩŅĬıńĔŐĶĴŒĬŏħŊŀĬȮĴ.ė. 65 
ŏĪňĵĭĔńĭȮĴ.ė.Ȯ62 &ĔƞŀĬȮCOVID-19'

51%

67%

68%

74%

73%

10%

14%

14%

17%

14%

25%

11%

11%

8%

9%

14%

8%

7%

1%

4%

Ĕ,ĵ,Ȯ42

Ĩ,ė,Ȯ42

ı,ĵ,Ȯ42

ī,ė,Ȯ42

Ĵ,ė,Ȯ43

ŏĮƕħĔŇěĔŅĶĮĔĨŇŏĮƕħĭŅĚĽƞĺĬĬƟŀĵĔĺƞŅȮ3.#

ŏĮƕħĭŅĚĽƞĺĬĴŅĔĔĺƞŅȮ3.# ĮƕħĔŇěĔŅĶĝńŗĺėĶŅĺ

17%

32%
25%

13%

13%

Ɛ10% 11-30% 31-50%

51-70% >70%
ľĴŅĵŏľĨŋ:  įĸĽŜŅĶĺĨěŅĔįŌƟĮĶŃĔŀĭĔŅĶĪňŗıńĔŐĶĴȮ200 ŐľƞĚȮ&ŏĮƦĬȮAQ 18ȮŐľƞĚHospitelȮ7ŐľƞĚ'ȮĶŃľĺƞŅĚĺńĬĪňȮ/.+04ȮĴĔĶŅėĴȮ0342Ȯ

90% 
Recovery 
from 2562 
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ĵńĚĔĶŃěŋĔĨńĺŀĵŌƞŒĬĔĸŋƞĴěńĚľĺńħĪƞŀĚŏĪňŗĵĺĽņėńĠȮŏĝƞĬȮĔĶŋĚŏĪıłȮĝĸĭŋĶňȮŐĸŃĳŌŏĔŖĨȮŐĸŃĔĸŋƞĴőĶĚŐĶĴȮ4-5 ħŅĺĕŉŘĬœĮȮĽƞĚįĸŒľƟĶŅĵœħƟĲƘƨĬ
ĨńĺŏĶŖĺĔĺƞŅĔĸŋƞĴŀŊŗĬȮĕĦŃĪňŗĶŅĵœħƟĕŀĚőĶĚŐĶĴĕĬŅħŏĸŖĔĵńĚĲƘƨĬĨńĺĝƟŅŏĬŊŗŀĚěŅĔŏįĝŇĠĔŅĶŐĕƞĚĕńĬħƟŅĬĶŅėŅŒĬĶŃħńĭĽŌĚȮŐĸŃĔĸŋƞĴ
ĬńĔĪƞŀĚŏĪňŗĵĺĶŃħńĭĔĸŅĚ+ĸƞŅĚĶŃĴńħĶŃĺńĚĔŅĶŒĝƟěƞŅĵĴŅĔĕŉŘĬěŅĔĳŅĺŃŏĻĶļģĔŇěŒĬĮƤěěŋĭńĬ 
 

6.6.2 īŋĶĔŇěĽŅĵĔŅĶĭŇĬ 
 

ĪňŗĴŅ8ȮĶŅĵĚŅĬĽĩŇĨŇĔŅĶĕĬĽƞĚĪŅĚŀŅĔŅĻȮœĨĶĴŅĽĪňŗȮ2ȮĮĶŃěņĮƖȮ0343ȮĮĶŃěņĮƖȮ2564 Ȯ 
ŐĸŃĮĶŃěņĮƖȮ0343ȮőħĵĽņĬńĔĚŅĬĔŅĶĭŇĬıĸŏĶŊŀĬŐľƞĚĮĶŃŏĪĻœĪĵ (ī.ė. 2565)Ȯ 

ĳŅıĪňŗȮ59ȮȮĽĩŇĨŇěņĬĺĬįŌƟőħĵĽŅĶĳŅĵŒĬŐĸŃĶŃľĺƞŅĚĮĶŃŏĪĻĶŅĵŏħŊŀĬȮĮƖȮ2563-2565 

ŏĽƟĬĪŅĚĭŇĬĶŃľĺƞŅĚĮĶŃŏĪĻ 8Ȯ 
ŒĬŏħŊŀĬŏĴļŅĵĬȮĮƖȮ2563ȮĶńģĭŅĸœħƟĮĶŃĔŅĻŒĝƟȮı,Ķ,Ĕ,ȮĔŅĶĭĶŇľŅĶĶŅĝĔŅĶŒĬĽĩŅĬĔŅĶĦƢĜŋĔŏĜŇĬȮľƟŅĴŀŅĔŅĻĵŅĬĪņĔŅĶĭŇĬŏĕƟŅĽŌƞ
ĮĶŃŏĪĻœĪĵĝńŗĺėĶŅĺȮĪņŒľƟěņĬĺĬįŌƟőħĵĽŅĶĶŃľĺƞŅĚĮĶŃŏĪĻĸħĸĚŏĔŊŀĭľĴħ ĳŅĵľĸńĚěŅĔĴňĔŅĶŏĮƕħĮĶŃŏĪĻŐĸŃįƞŀĬėĸŅĵ
ĴŅĨĶĔŅĶėĺĭėŋĴőĶėȮŏĽƟĬĪŅĚĔŅĶĭŇĬĶŃľĺƞŅĚĮĶŃŏĪĻŏĶŇŗĴĴňěņĬĺĬĔĸńĭĴŅŀĵƞŅĚŏľŖĬœħƟĝńħŀĵŌƞŒĬĶŃħńĭĮĶŃĴŅĦȮ60% ĕŀĚĝƞĺĚĔƞŀĬ
őėĺŇħ+/7ȮőħĵŒĬŏħŊŀĬȮī.ė.Ȯ2565ȮĴňěņĬĺĬŏĪňŗĵĺĭŇĬĶŃľĺƞŅĚĮĶŃŏĪĻĪňŗȮ4.43 ĸƟŅĬŏĪňŗĵĺȮŀĵƞŅĚœĶĔŖĨŅĴȮĴňĮƤĠľŅŒĬĔŅĶĲƘƨĬĲŌŏĬŊŗŀĚěŅĔ
ėŀĕĺħħƟŅĬěņĬĺĬŏėĶŊŗŀĚĭŇĬĪňŗĴňěņĔńħěŅĔĔŅĶĪňŗŏėĶŊŗŀĚĭŇĬěņĬĺĬĴŅĔľĵŋħĺŇŗĚŏĮƦĬŏĺĸŅĬŅĬȮěņŏĮƦĬĨƟŀĚĞƞŀĴĭņĶŋĚȮĶĺĴĪńŘĚĮƤĠľŅħƟŅĬ
ĔŅĶŏĚŇĬĕŀĚīŋĶĔŇěĽŅĵĔŅĶĭŇĬȮŐĸŃĔŅĶĪňŗœĪĵĵńĚœĴƞĔĸńĭĴŅŏĮƦĬĻŌĬĵƢĔĸŅĚĕŀĚĔŅĶĭŇĬȮInterconnectivity Hub ŏľĴŊŀĬĔƞŀĬȮőħĵěŅĔ
ĴŅĨĶĔŅĶŏĮƕħĮĶŃŏĪĻĕŀĚĳŅėĶńģȮĮĶŃĔŀĭĔńĭĔŅĶĸĚĪŋĬıńĥĬŅħƟŅĬőėĶĚĽĶƟŅĚıŊŘĬģŅĬŐĸŃĔŅĶĭŇĬȮėŅħĺƞŅĽĩŅĬĔŅĶĦƢĔŅĶĭŇĬœĪĵěŃ
ĪĵŀĵĲƘƨĬĨńĺŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĽŀħĶńĭĔńĭŏĮƚŅľĴŅĵĔŅĶŏĮƦĬȮHub ĕŀĚŀŅŏĞňĵĬĕŀĚœĪĵ 
 
ŏĽƟĬĪŅĚĭŇĬĳŅĵŒĬĮĶŃŏĪĻȮ8 
įŌƟőħĵĽŅĶĳŅĵŒĬĮĶŃŏĪĻŏıŇŗĴĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚěŅĔĽĩŅĬĔŅĶĦƢĔŅĶŐıĶƞĶŃĭŅħĕŀĚőĶėőėĺŇħ-19ȮŐĸŃĔŅĶįƞŀĬėĸŅĵĴŅĨĶĔŅĶĨƞŅĚŕȮ
ĮĶŃĔŀĭĔńĭĴŅĨĶĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺŏĶŅŏĪňŗĵĺħƟĺĵĔńĬŏĲĽȮ3 ŐĸŃŏĲĽȮ4 ĪňŗĽƞĚįĸŒľƟĨńĺŏĸĕĔŅĶŏħŇĬĪŅĚĳŅĵŒĬĮĶŃŏĪĻŏıŇŗĴ
ĽŌĚĕŉŘĬěŅĔěŋħĨŗņĽŋħŒĬŏħŊŀĬȮĽ.ė. 2564 ĽņľĶńĭŏħŊŀĬȮī.ė.Ȯ2565ȮĴňěņĬĺĬŏĪňŗĵĺĭŇĬĳŅĵŒĬĮĶŃŏĪĻĪňŗȮ5.64 ĸƟŅĬŏĪňŗĵĺȮŐĸŃĴňŐĬĺőĬƟĴ
ŏıŇŗĴĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮĮĶŃĔŀĭĔńĭĴŅĨĶĔŅĶĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺȮŏĶŅŏĪňŗĵĺħƟĺĵĔńĬȮŏĲĽȮ5ȮĪňŗĝƞĺĵĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺ
ĳŅĵŒĬĮĶŃŏĪĻȮėŅħĺƞŅěŃĝƞĺĵĔĶŃĨŋƟĬĔŅĶŏħŇĬĪŅĚĳŅĵŒĬĮĶŃŏĪĻŒľƟĽŌĚĕŉŘĬŀňĔ 
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6.6.3 īŋĶĔŇěėĴĬŅėĴĕĬĽƞĚĪŅĚĭĔ 
 
ȮȮ

 
ĪňŗĴŅ8ȮĶŅĵĚŅĬĽĩŇĨŇĔŅĶĕĬĽƞĚȮ5ȮĮƖ, ĔĶĴĔŅĶĕĬĽƞĚĪŅĚĭĔȮ(Ĩ.ė.Ȯ2565) 

ĳŅıĪňŗȮ60ȮĽĩŇĨŇěņĬĺĬĶĩőħĵĽŅĶĽŅīŅĶĦŃĪňŗœħƟĶńĭĔŅĶěħĪŃŏĭňĵĬȮĮƖȮ2561-2565 

 
ěŅĔĽĩŇĨŇĶŅĵĚŅĬĔŅĶĕĬĽƞĚȮĔĶĴĔŅĶĕĬĽƞĚĪŅĚĭĔıĭĺƞŅȮěņĬĺĬĶĩĽŅīŅĶĦŃŒĬĳŅıĶĺĴĴňŀńĨĶŅĸħĸĚŏĸŖĔĬƟŀĵěŅĔĮƖȮ2561 
ĽŀħėĸƟŀĚĔńĭěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺŐĸŃĔŅĶŏħŇĬĪŅĚőħĵĳŅıĶĺĴĪňŗĸħĸĚȮěŅĔĔŅĶĽņĶĺěėĺŅĴıŉĚıŀŒěőħĵĶĺĴħƟŅĬĭĶŇĔŅĶĕĬĽƞĚőħĵ
ĶĩĽŅīŅĶĦŃĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĮƖȮ2565ȮőħĵĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔňĿŅıĭĺƞŅȮĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺœĪĵĴňėĺŅĴıŉĚıŀŒěȮ83.1%Ȯ
ŐĸŃĬńĔĪƞŀĚŏĪňŗĵĺěŅĔĨƞŅĚĮĶŃŏĪĻĴňėĺŅĴıŉĚıŀŒěĪňŗȮ79.6%ȮĞŉŗĚŏĮƦĬȮ3 ŀńĬħńĭĪňŗœħƟėĺŅĴıŉĚıŀŒěĬƟŀĵĪňŗĽŋħěŅĔįĸĔŅĶĽņĶĺěŒĬĪŋĔ
ħƟŅĬȮĶĺĴĪńŘĚĵńĚıĭĮƤĠľŅĔŅĶĶƟŀĚŏĶňĵĬěŅĔĔŅĶŒĝƟĭĶŇĔŅĶĶĩĽŅīŅĶĦŃŒĬĶŃħńĭĽŌĚȮőħĵŒĬĮƖȮ2565ȮĴňěņĬĺĬįŌƟĶƟŀĚŏĶňĵĬįƞŅĬĻŌĬĵƢ
ėŋƟĴėĶŀĚįŌƟőħĵĽŅĶĪńŘĚĽŇŘĬȮ93,474 ŏĶŊŗŀĚȮŏıŇŗĴĕŉŘĬěŅĔĮƖȮ2564 ŏĮƦĬěņĬĺĬȮ8,980 ŏĶŊŗŀĚȮĞŉŗĚĶĩŐĪŖĔĞňŗȮĴňĔŅĶĶƟŀĚŏĶňĵĬŏĕƟŅĴŅĴŅĔĪňŗĽŋħȮ
őħĵĨńĺŀĵƞŅĚĕƟŀĶƟŀĚŏĶňĵĬĪňŗıĭĴŅĔȮŏĝƞĬȮĕńĭĶĩĮĶŃĴŅĪȮĬƞŅľĺŅħŏĽňĵĺȮıĬńĔĚŅĬŐĽħĚĔŇĶŇĵŅĺŅěŅœĴƞĽŋĳŅıȮĮĢŇŏĽīœĴƞĶńĭįŌƟőħĵĽŅĶŐĸŃ
ĶŅėŅœĴƞŏĮƦĬĴŅĨĶģŅĬ 
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ĪňŗĴŅ8ȮĶŅĵĚŅĬįĸĔŅĶěńħŀńĬħńĭĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬ, ĽĴŅėĴĔŅĶěńħĔŅĶīŋĶĔŇěŐľƞĚĮĶŃŏĪĻœĪĵȮ(TMA)Ȯ(Ĵň.ė.Ȯ2566) 

ĳŅıĪňŗȮ61ȮįĸĔŅĶěńħŀńĬħńĭĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚœĪĵȮĮƖȮ2565 

 
ŒĬĮƖȮ0343ȮĮĶŃŏĪĻœĪĵœħƟĶńĭĔŅĶěńħŀńĬħńĭĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬŒĬĶŃħńĭőĸĔőħĵȮIMD World Competitiveness 
Center ħƟŅĬȮInfrastructure ŒĬŀńĬħńĭĪňŗȮ22ȮěŅĔȮ41ȮŏĕĨŏĻĶļģĔŇěĪńŗĺőĸĔȮĸħĸĚěŅĔĮƖȮ0342ȮŏĸŖĔĬƟŀĵȮĞŉŗĚŀĵŌƞŒĬĶŃħńĭĨŗņȮĽŀħėĸƟŀĚ
ĔńĭįĸĔŅĶĮĶŃŏĴŇĬħńĝĬňȮTTDIȮıĭĺƞŅȮĮĶŃŏĪĻœĪĵœħƟŀńĬħńĭȮ28 ħƟŅĬėĺŅĴıĶƟŀĴőħĵĶĺĴħƟŅĬȮInfrastructure ŀĵƞŅĚœĶĔŖĨŅĴȮ
Infrastructure ħƟŅĬĔŅĶėĴĬŅėĴĕĬĽƞĚĪŅĚĭĔŐĸŃėĴĬŅėĴĪŅĚĬŘņȮĮĶŃŏĪĻœĪĵœħƟŀńĬħńĭĪňŗȮ48 ŀĵŌƞŒĬĶŃħńĭĮŅĬĔĸŅĚȮŐĽħĚĩŉĚ
ĝƞŀĚĺƞŅĚĪňŗėĺĶĮĶńĭĮĶŋĚħƟŅĬőėĶĚĽĶƟŅĚıŊŘĬģŅĬĪňŗĩŊŀŏĮƦĬĮƤěěńĵĽņėńĠĪňŗĽƞĚįĸĨƞŀėĺŅĴıŉĚıŀŒěĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺ 
 

6.6.4 īŋĶĔŇěĔŅĶėĴĬŅėĴĪŅĚĬŘņ 
 

ĪňŗĴŅ8ȮCruise Market Watch, Cruise Lines International Association (CLIA) (Ĵň,ė,Ȯ0343) 

ĳŅıĪňŗ 62ȮěņĬĺĬįŌƟőħĵĽŅĶĔŅĶĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠĕŀĚőĸĔȮ&ĸƟŅĬėĬ' 

ŒĬĮƖȮ0340ȮĔŅĶĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠőĸĔĴňĬńĔĪƞŀĚŏĪňŗĵĺȮ05,3/ȮĸƟŅĬėĬȮŐĸŃĴňŀńĨĶŅĔŅĶŏĨŇĭőĨĵƟŀĬľĸńĚȮ1.ȮĮƖȮ&0311+0340'ȮĪňŗȮ5#Ȯ
őħĵĪĺňĮŀŏĴĶŇĔŅŏľĬŊŀĴňěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĴŅĔĪňŗĽŋħȮėŇħŏĮƦĬȮ30#ȮĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠĪńŘĚľĴħȮŒĬĕĦŃĪňŗȮĪĺňĮŏŀŏĝňĵĴň
ĬńĔĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠȮ1,52ȮĸƟŅĬėĬȮėŇħŏĮƦĬȮ/1#ȮĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠĪńŘĚľĴħȮŀĵƞŅĚœĶĔŖĨŅĴȮŒĬĮƖȮ2563 ěņĬĺĬ
ĬńĔĪƞŀĚŏĪňŗĵĺĪŅĚŏĶŊŀĽņĶŅĠĸħŏľĸŊŀȮ7 ĸƟŅĬėĬ (ĸħĸĚȮYoY 74%)ȮěŅĔįĸĔĶŃĪĭĕŀĚőėĺŇħ-19ȮĞŉŗĚŏĮƦĬĔŅĶľħĨńĺěŅĔĔŅĶĕŅħ 
ėĺŅĴŏĝŊŗŀĴńŗĬŒĬĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĶŃĵŃĽńŘĬ ŐĸŃěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺěŃĔĸńĭĴŅŏĮƦĬȮ13.91 ĸƟŅĬėĬȮŒĬĮƖȮ2565 ŐĸŃĴňŐĬĺőĬƟĴĲƘƨĬĨńĺ
ĕŉŘĬŏĶŊŗŀĵŕȮőħĵėŅħĔŅĶĦƢĺƞŅěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺěŃĔĸńĭœĮŏĪƞŅĔńĭĔƞŀĬľĬƟŅĔŅĶĶŃĭŅħĕŀĚőėĺŇħ-19 ŒĬĮƖȮ2567ȮĬŀĔěŅĔĬňŘȮěŅĔĔŅĶ
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ĽņĶĺěĕŀĚȮCruise Lines International Association (CLIA) ŒĬŏħŊŀĬĔńĬĵŅĵĬȮ2022 ıĭĺƞŅȮ90% ĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĪňŗŏħŇĬĪŅĚ
ħƟĺĵŏĶŊŀĽņĶŅĠŒĬĝƞĺĚȮ6 ŏħŊŀĬĪňŗįƞŅĬĴŅěŃĔĸńĭĴŅĪƞŀĚŏĪňŗĵĺŀňĔėĶńŘĚȮŐĸŃȮ66% ĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĪňŗœĴƞŏėĵĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠěŃ
ŏĮƕħĶńĭĔŅĶĪƞŀĚŏĪňŗĵĺĶŌĮŐĭĭĬňŘĴŅĔĕŉŘĬȮĽŃĪƟŀĬĩŉĚĳŅıĔŅĶĲƘƨĬĨńĺĕŀĚĨĸŅħĔŅĶĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠŒĬŀĬŅėĨ 
 
ĽņľĶńĭŒĬĮĶŃŏĪĻœĪĵȮĔŅĶĪƞŀĚŏĪňŗĵĺőħĵĔŅĶėĴĬŅėĴĪŅĚĬŘņŏĮƦĬľĬŉŗĚŒĬĝƞŀĚĪŅĚĔŅĶŏħŇĬĪŅĚĪňŗœħƟĶńĭėĺŅĴĽĬŒěěŅĔĬńĔĪƞŀĚŏĪňŗĵĺȮ
őħĵŏĜıŅŃŏĶŊŀĽņĶŅĠȮőħĵŒĬĝƞĺĚĨŋĸŅėĴȮ2565-ĴňĬŅėĴȮ2566 ĪňŗįƞŅĬĴŅȮĮĶŃŏĪĻœĪĵĴňĬńĔŏħŇĬĪŅĚŏĜĸňŗĵȮ1,800-2,400 ėĬĨƞŀĺńĬ
ěŅĔŏĶŊŀĽņĶŅĠĪňŗľĵŋħıńĔŏĪňŗĵĺĪňŗĮĶŃŏĪĻœĪĵĞŉŗĚŏĮƦĬĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴĪňŗĴňĔņĸńĚŒĝƟěƞŅĵĽŌĚĔĺƞŅĪńŗĺœĮĩŉĚȮ4-10 ŏĪƞŅŐĸŃĴńĔĽĬŒěŒĬȮ
ŀŅľŅĶȮĔŅĶŐĽħĚŏĝŇĚĺńĥĬīĶĶĴȮĽĮŅŐĸŃĕŀĚİŅĔěŅĔœĪĵȮőħĵőėĶĚĔŅĶŐĸŃŐėĴŏĮĠŏıŊŗŀĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺěŅĔĳŅėĶńģŐĸŃ 
ĔŅĶıńĥĬŅĪƞŅŏĶŊŀŏĮƦĬĮƤěěńĵĪňŗĽņėńĠŒĬĔŅĶħŉĚħŌħĬńĔĪƞŀĚŏĪňŗĵĺĕŀĚœĪĵ 
 

6.6.5 īŋĶĔŇěĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅı 
ěŅĔĔŅĶĮĶŃŏĴŇĬőħĵȮGlobal Wellness Institute ĮĶŃŏĴŇĬĺƞŅȮĴŌĸėƞŅĨĸŅħĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅıĕŀĚőĸĔĴňŐĬĺőĬƟĴŏĨŇĭőĨěŅĔȮ4 
ĸƟŅĬĸƟŅĬħŀĸĸŅĶƢĽľĶńģŒĬĮƖȮ2563 ŏĮƦĬȮ11 ĸƟŅĬĸƟŅĬħŀĸĸŅĶƢĽľĶńģŒĬĮƖȮ2568 ėŇħŏĮƦĬŀńĨĶŅĔŅĶŏĨŇĭőĨŏĜĸňŗĵȮ20.9% ĨƞŀĮƖȮőħĵŒĬĮƖȮ
2563 ĨĸŅħĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅıĕŀĚœĪĵěńħŀĵŌƞŒĬŀńĬħńĭĪňŗȮ15 ĕŀĚőĸĔŐĸŃŏĮƦĬŀńĬħńĭĪňŗȮ4 ŒĬĳŌĴŇĳŅėȮAsia-Pacific ŐĸŃĴň 
ĔŅĶŏĨŇĭőĨĨƞŀŏĬŊŗŀĚĪŋĔĮƖȮĬŇĨĵĽŅĶȮInternational Living œħƟěńħĪņȮ2022 Global Retirement Index őħĵěńħŒľƟĮĶŃŏĪĻœĪĵŏĮƦĬ
ŀńĬħńĭȮ9 ĕŀĚőĸĔȮŐĸŃŀńĬħńĭȮ1 ĕŀĚŏŀŏĝňĵŒĬŐĚƞĮĶŃŏĪĻĪňŗėĬŀĵŅĔĴŅŒĝƟĝňĺŇĨĵŅĴŏĔļňĵĦŀŅĵŋĴŅĔĪňŗĽŋħŒĬőĸĔ 

 
ĪňŗĴŅ8ȮĭĪėĺŅĴȮīŋĶĔŇěŐľƞĚŀĬŅėĨȮőŀĔŅĽĨĸŅħĪƞŀĚŏĪňŗĵĺœĪĵ, ĻŌĬĵƢĺŇěńĵŏĻĶļģĔŇěŐĸŃīŋĶĔŇěȮīĬŅėŅĶœĪĵıŅĦŇĝĵƢȮ(SCB EIC) (Ĕ,ĵ,Ȯ0343) 

ĳŅıĪňŗȮ63ȮĽƞĺĬŐĭƞĚĴŌĸėƞŅīŋĶĔŇěŒĬĔĸŋƞĴŏĻĶļģĔŇěŏĝŇĚĽŋĕĳŅıĕŀĚœĪĵȮ 

ĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅıĕŀĚœĪĵȮŏĮƦĬľĬŉŗĚŒĬĽƞĺĬĽņėńĠĕŀĚĨĸŅħĽŋĕĳŅıőħĵĶĺĴĕŀĚœĪĵȮőħĵĴňĽƞĺĬŐĭƞĚĨĸŅħŏĮƦĬȮ15% ėŇħŏĮƦĬ
ŀńĬħńĭĪňŗĽŅĴĕŀĚĔĸŋƞĴīŋĶĔŇěȮőħĵīŋĶĔŇěħƟŅĬĔŅĶħŌŐĸĽŋĕĳŅıĽƞĺĬĭŋėėĸȮėĺŅĴĚŅĴŐĸŃĻŅĽĨĶƢĔŅĶĝŃĸŀĺńĵĴňĽńħĽƞĺĬĪňŗĴŅĔĪňŗĽŋħȮ
ĶŀĚĸĚĴŅŏĮƦĬħƟŅĬĔŅĶĶńĭĮĶŃĪŅĬŀŅľŅĶŏıŊŗŀĽŋĕĳŅıőĳĝĬŅĔŅĶŐĸŃĔŅĶĸħĬŘņľĬńĔȮĽņľĶńĭīŋĶĔŇěĽĮŅȮŐĴƟěŃĴňĽƞĺĬŐĭƞĚĨĸŅħĪňŗœĴƞĽŌĚ
ŏĬŊŗŀĚěŅĔĶŅĵœħƟĪňŗĬƟŀĵĔĺƞŅŏĴŊŗŀŏĪňĵĭĔńĭħƟŅĬŀŊŗĬŕȮŐĨƞĵńĚėĚŏĮƦĬīŋĶĔŇěĪňŗœħƟĶńĭėĺŅĴĽĬŒěŀĵƞŅĚĴŅĔěŅĔĔĸŋƞĴĬńĔĪƞŀĚŏĪňŗĵĺĨƞŅĚŕȮĪńŗĺőĸĔȮ 
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6.6.6 īŋĶĔŇěĽĮŅ 

īŋĶĔŇěĽĮŅĕŀĚĮĶŃŏĪĻœĪĵȮœħƟĶńĭėĺŅĴĽĬŒěěŅĔĬńĔĪƞŀĚŏĪňŗĵĺŏĮƦĬěņĬĺĬĴŅĔȮőħĵěŅĔįĸĽņĶĺěŏĔňŗĵĺĔńĭŐįĬĔŅĶĪƞŀĚŏĪňŗĵĺĶŃħńĭ
őĸĔĕŀĚĺňĞƞŅȮ&Tgq_ȮEjm`_jȮRp_tcjȮGlrclrgmlqȮQrsbw'ȮıĭĺƞŅȮīŋĶĔŇěĽĮŅœĪĵőħĵŏĜıŅŃĔŅĶĬĺħŐįĬœĪĵȮŏĮƦĬľĬŉŗĚŒĬĔŇěĔĶĶĴĪňŗ
ĬńĔĪƞŀĚŏĪňŗĵĺĽĬŒěĴŅĔĪňŗĽŋħȮħƟŅĬĽĩŅĬĮĶŃĔŀĭĔŅĶŒĬœĪĵȮīŋĶĔŇěĽĮŅŒĬœĪĵœħƟĶńĭįĸĔĶŃĪĭŀĵƞŅĚľĬńĔŒĬĝƞĺĚőėĺŇħ+/7ȮőħĵĮĶŃŏĪĻ
œĪĵŐĸŃœĴƞœħƟĶńĭėĺŅĴĝƞĺĵŏľĸŊŀĪňŗŏıňĵĚıŀěŅĔĳŅėĶńģȮŀĵƞŅĚœĶĔŖĨŅĴȮŒĬĮƖȮ0343ȮĴňĔŅĶĲƘƨĬĨńĺŀĵƞŅĚĝńħŏěĬěŅĔĔŅĶįƞŀĬėĸŅĵĕŀĚ
ĽĩŅĬĔŅĶĦƢőėĺŇħ+/7ȮŐĸŃĔŅĶĔĸńĭĴŅĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺőħĵĴňĔŅĶěħĪŃŏĭňĵĬĽĩŅĬĮĶŃĔŀĭĔŅĶħƟŅĬĔŅĶĬĺħ+ĽĮŅȮŏıŇŗĴĕŉŘĬĔĺƞŅȮ1..Ȯ
ŐľƞĚŒĬĮƖȮ0343ȮŏĮƦĬěņĬĺĬĶĺĴĮĶŃĴŅĦȮ//*...ȮŐľƞĚȮőħĵīŋĶĔŇěĬĺħŏıŊŗŀĽŋĕĳŅıĴňěņĬĺĬŏıŇŗĴĕŉŘĬĴŅĔĪňŗĽŋħȮĽŀħėĸƟŀĚĔńĭĳŅıĶĺĴ
ĔŅĶėŅħĔŅĶĦƢĔŅĶŏĨŇĭőĨĕŀĚīŋĶĔŇěĽĮŅĕŀĚőĸĔĪňŗėŅħĔŅĶĦƢĔŅĶŏĨŇĭőĨœĺƟĪňŗȮ/5#ȮĨƞŀĮƖěĬĩŉĚĮƖȮ0346Ȯ 

6.6.7 īŋĶĔŇěĪƞŀĚŏĪňŗĵĺĪŅĚĔŅĶŐıĪĵƢ 

 
ĪňŗĴŅ8ȮĻŌĬĵƢĺŇŏėĶŅŃľƢŏĻĶļģĔŇěȮĪňŏŀŖĴĭňīĬĝŅĨȮ(ttb Analyst) (Ĵň,ė,Ȯ0343) 

ĳŅıĪňŗȮ64ȮĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĔŅĶŐıĪĵƢĕŀĚœĪĵȮ&ĸƟŅĬĭŅĪ' 

ĮĶŃŏĪĻœĪĵŏĮƦĬľĬŉŗĚŒĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺŏĝŇĚĔŅĶŐıĪĵƢĵŀħĬŇĵĴĕŀĚőĸĔŏĬŊŗŀĚěŅĔĶŅėŅėƞŅĶńĔļŅıĵŅĭŅĸĪňŗĽĴŏľĨŋĽĴįĸȮėŋĦĳŅıĕŀĚ
ĭŋėĸŅĔĶŐĸŃĽĩŅĬıĵŅĭŅĸȮŐĸŃĔŅĶŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴĕŀĚœĪĵȮőħĵĻŌĬĵƢĺŇŏėĶŅŃľƢŏĻĶļģĔŇěȮĪňĪňĭňȮėŅħĺƞŅȮŒĬĮƖȮ2566 
ŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺŏĝŇĚĔŅĶŐıĪĵƢĕŀĚœĪĵȮĴňőŀĔŅĽŏĨŇĭőĨěĬĴňĴŌĸėƞŅȮ2.5 ľĴŊŗĬĸƟŅĬĭŅĪĔĸńĭĴŅŏĪňĵĭŏĪƞŅĮƖĔƞŀĬȮőėĺŇħ+/7 ĞŉŗĚ
œħƟĶńĭįĸĭĺĔĴŅěŅĔĔŅĶĲƘƨĬĨńĺĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻȮĔĶŃŐĽĔŅĶħŌŐĸĽŋĕĳŅıȮĬőĵĭŅĵĳŅėĶńģĪňŗĨƟŀĚĔŅĶįĸńĔħńĬĮĶŃŏĪĻ
œĪĵĴŋƞĚĽŌƞĻŌĬĵƢĔĸŅĚĔŅĶŐıĪĵƢĬŅĬŅĝŅĨŇȮ&Medical Hub)ȮěŅĔŏħŇĴĪňŗŏĮƦĬĻŌĬĵƢĔĸŅĚħƟŅĬĭĶŇĔŅĶĪŅĚĔŅĶŐıĪĵƢŒĬĳŌĴŇĳŅėȮ&Regional 
Medical Hub) ŒĬĮƤěěŋĭńĬȮőħĵĔŅĶĕĵŅĵȮMedical Treatment Visa ľĶŊŀȮĺňĞƞŅĶńĔļŅıĵŅĭŅĸěŅĔȮ90 ĺńĬŏĮƦĬĶŃĵŃŏĺĸŅȮ1 ĮƖȮĴň
įŌƟĨŇħĨŅĴœĴƞŏĔŇĬȮ3 ėĬȮŏĬƟĬħŉĚħŌħĝŅĺĨƞŅĚĝŅĨŇĪňŗĴňĻńĔĵĳŅıŐĸŃĔņĸńĚŒĝƟěƞŅĵħƟŅĬĔŅĶĶńĔļŅıĵŅĭŅĸȮŐĸŃĔŅĶıńĥĬŅŏĪėőĬőĸĵňħƟŅĬ
ĔŅĶŐıĪĵƢŒĬœĪĵȮŀĵƞŅĚœĶĔŖĨŅĴȮœĪĵĵńĚėĚĨƟŀĚŏįĝŇĠĔńĭėĺŅĴĪƟŅĪŅĵħƟŅĬėŌƞŐĕƞĚĪňŗĴŋƞĚıńĥĬŅĻŌĬĵƢĔŅĶŐıĪĵƢȮŏĝƞĬȮĨŋĶĔňȮĔŅĨŅĶƢȮĽľĶńģ
ŀŅľĶńĭŏŀĴŇŏĶĨĽƢȮĴŅŏĸŏĞňĵȮĽŇĚėőĮĶƢȮŏıŊŗŀĽĶƟŅĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮœĪĵěņŏĮƦĬĨƟŀĚŐĔƟœĕĮƤĠľŅħƟŅĬĔŅĶĕŅħŐėĸĬĭŋėĸŅĔĶ
ĪŅĚĔŅĶŐıĪĵƢŐĸŃĭĶŇĔŅĶĽĬńĭĽĬŋĬ ĵĔĶŃħńĭėŋĦĳŅıĔŅĶŒľƟĭĶŇĔŅĶŐĸŃĔŅĶĬņŏĪėőĬőĸĵňĪŅĚĔŅĶŐıĪĵƢĴŅĮĶŃĵŋĔĨƢŒĝƟĪŅĚīŋĶĔŇě  



 

 
101 

 
ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

6.6.8 īŋĶĔŇěĶƟŅĬŀŅľŅĶ 

 
ĪňŗĴŅ8ȮĻŌĬĵƢĺŇěńĵĔĽŇĔĶœĪĵȮ(Ĵň.ė. 2566)Ȯ 

ĳŅıĪňŗȮ65ȮȮĴŌĸėƞŅīŋĶĔŇěĶƟŅĬŀŅľŅĶĕŀĚœĪĵĶŃľĺƞŅĚĮƖȮ0336+0346 

ŒĬĮƖȮ2565 īŋĶĔŇěĶƟŅĬŀŅľŅĶĴňĔŅĶĲƘƨĬĨńĺěŅĔĽĩŅĬĔŅĶĦƢőėĺŇħ-19 ŀĵƞŅĚĝńħŏěĬȮőħĵĴňĔŅĶŏĨŇĭőĨȮ12.9% őħĵĽņľĶńĭĮƖȮ2566 ĕƟŀĴŌĸ
ěŅĔĻŌĬĵƢĺŇěńĵĔĽŇĔĶœĪĵėŅħĔŅĶĦƢĔŅĶŏĨŇĭőĨīŋĶĔŇěĶƟŅĬŀŅľŅĶŒĬœĪĵĪňŗȮ2.7%-4.5%ȮľĶŊŀĴňĴŌĸėƞŅȮ4.18-4.25 ŐĽĬĸƟŅĬĭŅĪȮőħĵœħƟĶńĭ
ĮƤěěńĵĭĺĔěŅĔĔŇěĔĶĶĴŏĻĶļģĔŇěŒĬĮĶŃŏĪĻĪňŗĕńĭŏėĸŊŗŀĬœħƟĨŅĴĮĔĨŇȮĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗĲƘƨĬĨńĺŀĵƞŅĚĝńħŏěĬőħĵŏĜıŅŃĬńĔĪƞŀĚŏĪňŗĵĺ
ĝŅĺĨƞŅĚĮĶŃŏĪĻĪňŗėŅħĺƞŅěŃŏħŇĬĪŅĚŏĕƟŅĴŅĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻŏıŇŗĴĴŅĔĕŉŘĬȮĝƞĺĵĽĬńĭĽĬŋĬŒľƟŏĔŇħŏĴŖħŏĚŇĬĔĶŃěŅĵĸĚĽŌƞīŋĶĔŇě
ĶƟŅĬŀŅľŅĶŒĬœĪĵȮŀĵƞŅĚœĶĔŖħň ĔŅĶĲƘƨĬĨńĺĕŀĚīŋĶĔŇěĶƟŅĬŀŅľŅĶĵńĚĴňėĺŅĴŏĮĶŅŃĭŅĚěŅĔĔņĸńĚĞŊŘŀĪňŗĵńĚĲƘƨĬĨńĺœĴƞŏĨŖĴĪňŗıĶƟŀĴĔńĭĨƟĬĪŋĬ
ĔŅĶħņŏĬŇĬīŋĶĔŇěĪňŗŏıŇŗĴĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚőħĵŏĜıŅŃŐĬĺőĬƟĴĶŅėŅĔƠŅĞľŋĚĨƟĴŐĸŃėƞŅœĲŒĬĮĶŃŏĪĻĪňŗĵńĚĴňĪŇĻĪŅĚĮĶńĭĨńĺĽŌĚĕŉŘĬĨŅĴĶŅėŅ
ıĸńĚĚŅĬőĸĔȮ 

ĨĸŅħīŋĶĔŇěĶƟŅĬŀŅľŅĶĶŇĴĪŅĚľĶŊŀĽĨĶňĪĲŌƚħȮ&Street Food)ȮŐĸŃȮLimited Service 

ŐĬĺőĬƟĴĕŀĚīŋĶĔŇěĶƟŅĬŀŅľŅĶĶŇĴĪŅĚŐĸŃȮLimited Service ĪňŗŏĮƦĬĶƟŅĬŀŅľŅĶĕĬŅħŏĸŖĔȮĴňĔŅĶĮĶńĭĸħĪňŗĬńŗĚŐĸŃıĬńĔĚŅĬŏıŊŗŀĸħ
ĨƟĬĪŋĬŐĸŃŒľƟĭĶŇĔŅĶĔŅĶěńħĽƞĚŀŅľŅĶ ĴňĔŅĶĕĵŅĵĨńĺŀĵƞŅĚĨƞŀŏĬŊŗŀĚőħĵŒĬĮƖȮ2566 ŀŅěĲƘƨĬĨńĺěĬĴňĴŌĸėƞŅĽŌĚĔĺƞŅĔƞŀĬőėĺŇħ-19Ȯ
ŏĬŊŗŀĚěŅĔıķĨŇĔĶĶĴįŌƟĭĶŇőĳėŐĸŃįŌƟĮĶŃĔŀĭĔŅĶŏıŇŗĴĝƞŀĚĪŅĚĔŅĶĕŅĵĪŅĚŀŀĬœĸĬƢŐĸŃȮDelivery ĴŅĔĕŉŘĬȮįŌƟĮĶŃĔŀĭĔŅĶĶƟŅĬŀŅľŅĶ
ĴňĔŅĶĕĵŅĵĽŅĕŅőħĵĮĶńĭĶŌĮŐĭĭĔŅĶŒľƟĭĶŇĔŅĶŏĮƦĬŐĭĭȮLimited ServiceȮŏıŊŗŀĸħĨƟĬĪŋĬĔŅĶĪņīŋĶĔŇěŐĸŃĶŀĚĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĕŀĚıķĨŇĔĶĶĴĕŀĚįŌƟĭĶŇőĳėľĸńĚőėĺŇħ+/7ȮŐĸŃĔŅĶĔĸńĭĴŅĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĽĬńĭĽĬŋĬĔŅĶŏĨŇĭőĨĕŀĚĶƟŅĬŀŅľŅĶĶŇĴĪŅĚĕŀĚœĪĵĞŉŗĚ
ĩŊŀŏĮƦĬŏŀĔĸńĔļĦƢĪňŗĽņėńĠĪňŗĽŅĴŅĶĩħŉĚħŌħĬńĔĪƞŀĚŏĪňŗĵĺĪńŘĚĝŅĺœĪĵŐĸŃĝŅĺĨƞŅĚĮĶŃŏĪĻœħƟ ĬŀĔěŅĔĬňŘȮĳŅėĶńģĵńĚĴňĔŅĶĽĬńĭĽĬŋĬįƞŅĬ
őėĶĚĔŅĶȮMichelin Guide Thailand őħĵĴňĔŅĶĨƞŀĽńĠĠŅŏıŇŗĴŏĨŇĴěĬĩŉĚĮƖȮ2569 ĝƞĺĵŏĽĶŇĴėĺŅĴĬƞŅħŉĚħŌħĕŀĚĨĸŅħīŋĶĔŇě
ĶƟŅĬŀŅľŅĶĶŇĴĪŅĚŐĸŃȮLimited Service ĕŀĚœĪĵŀĵƞŅĚĴňĬńĵĽņėńĠȮĽņľĶńĭĮƤěěńĵĕŀĚėĺŅĴĽņŏĶŖěŒĬĔŅĶŏıŇŗĴĴŌĸėƞŅĨĸŅħĶƟŅĬŀŅľŅĶ
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ĶŇĴĪŅĚėŊŀȮĔŅĶĮĶńĭĮĶŋĚėŋĦĳŅıŐĸŃėĺŅĴĽŃŀŅħȮėĺŅĴıĶƟŀĴħƟŅĬĔŅĶŀņĬĺĵėĺŅĴĽŃħĺĔħƟŅĬĪňŗěŀħĶĩȮěŋħěŀħĶńĭ+ĽƞĚĝńŗĺėĶŅĺ
ĽņľĶńĭĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĴŅĔńĭĶĩĭńĽ ıĶƟŀĴĪńŘĚĔŅĶėĺĭėŋĴĨƟĬĪŋĬĕŀĚīŋĶĔŇěŏıŊŗŀĶńĔļŅėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĔņœĶŀĵƞŅĚĨƞŀŏĬŊŗŀĚ 

ĨĸŅħīŋĶĔŇěĶƟŅĬŒľƟĭĶŇĔŅĶŐĭĭŏĨŖĴĶŌĮŐĭĭȮ&Full Service) 
ĔŅĶĲƘƨĬĨńĺĕŀĚīŋĶĔŇěĶƟŅĬŀŅľŅĶŒľƟĭĶŇĔŅĶŐĭĭŏĨŖĴĶŌĮŐĭĭĵńĚĴňėĺŅĴĪƟŅĪŅĵŀĵŌƞĴŅĔěŅĔĔņĸńĚĞŊŘŀĕŀĚįŌƟĭĶŇőĳėĪňŗĵńĚŏĮĶŅŃĭŅĚ ĽņľĶńĭ
ěņĬĺĬĶƟŅĬȮMichelin Star ĪňŗŏĮƦĬĨńĺĝňŘĺńħĪňŗĴňĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶĭƞĚĭŀĔĩŉĚėŋĦĳŅıŀŅľŅĶȮĶĽĝŅĨŇȮŐĸŃėĺŅĴėŋƟĴėƞŅŒĬĔŅĶŏħŇĬĪŅĚ
ĴŅĶńĭĮĶŃĪŅĬŀŅľŅĶȮĮƤěěŋĭńĬĶƟŅĬŀŅľŅĶȮMichelin Star ŒĬœĪĵĴňĪńŘĚĽŇŘĬȮ35 ĶƟŅĬȮŏıŇŗĴĕŉŘĬěŅĔĮƖȮ2565 ĪňŗĴňŀĵŌƞȮ32 ĶƟŅĬ  
ŀĵƞŅĚœĶĔŖĨŅĴȮŏĴŊŗŀŏĪňĵĭěņĬĺĬĶƟŅĬŀŅľŅĶĪňŗœħƟĶńĭĶŅĚĺńĸĔńĭĮĶŃŏĪĻĨƞŅĚŕȮěņĬĺĬĶƟŅĬĕŀĚœĪĵĵńĚŀĵŌƞŒĬŏĔĦĤƢĬƟŀĵ 

 
6.6.9 īŋĶĔŇěĬņŏĪňŗĵĺ 

 
ĪňŗĴŅ8ȮĔĶĴĔŅĶĪƞŀĚŏĪňŗĵĺȮ&ı,ĵ,Ȯ2560 Ĕ,ı,Ȯ2565 ŐĸŃ Ĕ.ı.Ȯ2566) 

ĳŅıĪňŗȮ66ȮĳŅıĶĺĴĨĸŅħīŋĶĔŇěĬņŏĪňŗĵĺŒĬĮĶŃŏĪĻœĪĵ 

īŋĶĔŇěĬņŏĪňŗĵĺȮįŌƟĬņŏĪňŗĵĺȮ(Tour Leader) ĴńėėŋŏĪĻĔƢ (Tourist Guide) ĴňŐĬĺőĬƟĴĸħěņĬĺĬĸĚŏĶŊŗŀĵŕȮŏĬŊŗŀĚěŅĔıķĨŇĔĶĶĴ
ĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĬŇĵĴĪƞŀĚŏĪňŗĵĺħƟĺĵĨńĺŏŀĚȮŐĸŃĔŅĶĶŃĭŅħĕŀĚőėĺŇħ-19 ŏĮƦĬĮƤěěńĵŏĶƞĚȮĪņŒľƟĳŅėīŋĶĔŇěľħĨńĺŐĸŃįŌƟĮĶŃĔŀĭĔŇěĔŅĶ
ĽƞĺĬľĬŉŗĚĨƟŀĚŏĸŇĔĔŇěĔŅĶȮőħĵŒĬĶŃĵŃĽńŘĬȮėĺŅĴĔńĚĺĸŏĔňŗĵĺŏĬŊŗŀĚĔńĭĔŅĶĶŃĭŅħĕŀĚőėĺŇħ-19 ĪņŒľƟĬńĔĪƞŀĚŏĪňŗĵĺľĸňĔŏĸňŗĵĚĔŅĶŏħŇĬĪŅĚ
ŐĭĭĔĸŋƞĴŒľĠƞȮŀĵƞŅĚœĶĔŖĨŅĴȮŏĶŇŗĴŏľŖĬĽńĠĠŅĦĔŅĶĲƘƨĬĨńĺěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĳŅıĶĺĴĪňŗĴňĔŅĶĲƘƨĬĨńĺľĸńĚőėĺŇħ-19ȮŒĬĕĦŃĪňŗėĺŅĴ
ŏĽňŗĵĚĶŃĵŃĵŅĺŀŅěŏĔŇħěŅĔıķĨŇĔĶĶĴĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĬŇĵĴĔŅĶĪƞŀĚŏĪňŗĵĺħƟĺĵĨĬŏŀĚĴŅĔĕŉŘĬȮ&FIT) ȮőħĵŏĜıŅŃĔĸŋƞĴȮMillennials 
 

ěŜŅĬĺĬŒĭŀĬŋĠŅĨĮĶŃĔŀĭīŋĶĔŇěŒĬīŋĶĔŇěĬŜŅŏĪňŗĵĺȮĮƖȮ034.ȮŏĪňĵĭĔńĭȮĮƖȮ0346 ěŜŅĬĺĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺŒĬœĪĵ

ĮƖȮ2564

7,125ŐľƞĚ

12,907
8,912 10,764

82,662

63,660
59,933

2560

2566

6-YEAR CAGR (2560-2566)

-3.0%

-5.2%

īŋĶĔŇěĬŜŅŏĪňŗĵĺ

ĴńėėŋŏĪĻĔƢȮ&Tourist Guide)

ľĴŅĵŏľĨŋ: ĕƟŀĴŌĸȮĦȮĺńĬĪňŗȮ00ȮıķĻěŇĔŅĵĬȮ034.,Ȯ18ȮĔŋĴĳŅıńĬīƢȮ2565, ŐĸŃȮ1 ĔŋĴĳŅıńĬīƢȮ2566 

ĳŅėŏľĬŊŀ

14.0%

ĳŅėĔĸŅĚŐĸŃĨŃĺńĬĨĔ
35.2%

ĳŅėĨŃĺńĬŀŀĔ
ŏĜňĵĚŏľĬŊŀ
22.4%

ĳŅėĨŃĺńĬŀŀĔ
10.0%

ĳŅėŒĨƟ
18.4%

ěŜŅĬĺĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĶŅĵĳŅė

*ĕƟŀĴŌĸȮĦȮĮƖȮ2566

1. ĔĪĴ.Ȯ 121ŐľƞĚ

2. ŏĝňĵĚŒľĴƞȮȮȮ212ȮŐľƞĚȮ

3. ĽŋĶŅļġĶƢīŅĬňȮ/86ȮŐľƞĚȮ

4. ıńĚĚŅȮ/57ȮŐľƞĚȮ

5. ĝĸĭŋĶňȮ/52ȮŐľƞĚȮ

ěńĚľĺńħĪňŗĴňŐľĸƞĚĪƞŀĚŏĪňŗĵĺ
ĽŌĚĪňŗĽŋħȮ5 ŀńĬħńĭ

ŐľĸƞĚĪƞŀĚŏĪňŗĵĺėƞŀĬĕƟŅĚ
ĔĶŃěŋĔĨńĺŀĵŌƞŒĬŏĴŊŀĚŒľĠƞ

2565 ĮƖȮ2564

7,121ŐľƞĚ
2566

2565
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6.6.10 ėĺŅĴıĶƟŀĴĕŀĚŐľĸƞĚĪƞŀĚŏĪňŗĵĺħƟŅĬėĺŅĴĮĸŀħĳńĵ 

 
ľĴŅĵŏľĨŋ: WEF ĴňĔŅĶĮĶńĭĮĶŋĚħńĝĬňȮTTCIȮıĶƟŀĴŏĮĸňŗĵĬĝŊŗŀŏĮƦĬȮTTDI 

 ŐĸŃŏįĵŐıĶƞ Travel & Tourism Development Index ĦȮŏħŊŀĬıķļĳŅėĴȮĮƖȮ2565 (2022) őħĵĮĶŃŏĪĻœĪĵŀĵŌƞŒĬŀńĬħńĭĪňŗȮ36 ěŅĔȮ117 ĮĶŃŏĪĻ 
ĪňŗĴŅ8ȮThe Economist Intelligence Unit 0.0/Ȯ&ŏĴ,ĵȮ0342', The Travel & Tourism Development Index Report 0.21Ȯ&ı,ė,Ȯ0345' 

ĳŅıĪňŗȮ67ȮȮĳŅıĶĺĴėĺŅĴĮĸŀħĳńĵĕŀĚĮĶŃŏĪĻœĪĵ 

ėĺŅĴĮĸŀħĳńĵŏĮƦĬĽŇŗĚĽņėńĠĪňŗĬńĔĪƞŀĚŏĪňŗĵĺŒĬĪŋĔĳŌĴŇĳŅėŒĝƟĮĶŃĔŀĭĔŅĶĨńħĽŇĬŒěŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺĨƞŅĚĮĶŃŏĪĻ ŀĵƞŅĚœĶĔŖĨŅĴȮěŅĔ
įĸĔŅĶĮĶŃŏĴŇĬěŅĔŀĚėƢĔĶĝńŘĬĬņĪńŘĚŒĬĶŃħńĭĮĶŃŏĪĻĕŀĚȮWEF (TTDI) ŐĸŃĶŃħńĭŏĴŊŀĚŒľĠƞĕŀĚȮThe Economist Intelligence 
Unit (Safe Cities Index) ıĭĺƞŅȮĮĶŃŏĪĻœĪĵĵńĚĨƟŀĚıńĥĬŅŏĶŊŗŀĚėĺŅĴĮĸŀħĳńĵȮőħĵȮSafety Cities Index ŏĮƦĬĔŅĶĮĶŃŏĴŇĬėĺŅĴ
ĮĸŀħĳńĵĕŀĚŏĴŊŀĚěŅĔȮ5 ĴŇĨŇȮœħƟŐĔƞȮ 

1. ėĺŅĴĮĸŀħĳńĵħŇěŇĪńĸȮŏĝƞĬȮėĺŅĴŏĮƦĬĽƞĺĬĨńĺĕŀĚĕƟŀĴŌĸȮ 
2. ėĺŅĴĮĸŀħĳńĵĕŀĚĽŋĕĳŅıŀĬŅĴńĵȮ 
3. ėĺŅĴĮĸŀħĳńĵĕŀĚőėĶĚĽĶƟŅĚıŊŘĬģŅĬȮŏĝƞĬȮĶŃĭĭĕĬĽƞĚȮĪňŗıńĔȮ 
4. ėĺŅĴĮĸŀħĳńĵĽƞĺĬĭŋėėĸ ŏĝƞĬȮŀŅĝĠŅĔĶĶĴȮĴŅĨĶĔŅĶĶńĔļŅėĺŅĴĮĸŀħĳńĵŐĸŃĔġĶŃŏĭňĵĭ  
5. ėĺŅĴĮĸŀħĳńĵħƟŅĬĽŇŗĚŐĺħĸƟŀĴȮŏĝƞĬ ĔŅĶěńħĔŅĶĽŇŗĚŐĺħĸƟŀĴĨƞŅĚŕ 

ěŅĔĔŅĶĮĶŃŏĴŇĬıĭĺƞŅȮŒĬĮƖȮ2562 ŐĸŃȮ2564 ĔĶŋĚŏĪıłȮĴňėŃŐĬĬĨŗņĔĺƞŅėƞŅŏĜĸňŗĵŒĬĪŋĔħƟŅĬőħĵŏĜıŅŃħƟŅĬ PersonalȮŐĸŃȮDigital 

ĪňŗėŃŐĬĬŒĬĮƖȮ2564 ĸħĸĚěŅĔĮƖĔƞŀĬľĬƟŅȮĽŀħėĸƟŀĚĔńĭįĸĔŅĶĮĶŃŏĴŇĬěŅĔħńĝĬňȮTTDI ŒĬħƟŅĬėĺŅĴĮĸŀħĳńĵȮĮƖȮ2564 ĮĶŃŏĪĻ

œĪĵŀĵŌƞŒĬŀńĬħńĭĪňŗȮ92 (ěŅĔĪńŘĚľĴħ 117 ĮĶŃŏĪĻ)ȮĴňėŃŐĬĬŀĵŌƞĪňŗȮ4.8 ĞŉŗĚĬƟŀĵĔĺƞŅėŃŐĬĬŏĜĸňŗĵĕŀĚĳŌĴŇĳŅė ASEAN ŐĸŃėƞŅŏĜĸňŗĵ

ĕŀĚőĸĔĪňŗ 5.3 ŐĽħĚŒľƟŏľŖĬĩŉĚĝƞŀĚĺƞŅĚĕŀĚĮĶŃŏĪĻœĪĵħƟŅĬėĺŅĴĮĸŀħĳńĵĕŀĚœĪĵĪňŗĵńĚĽŅĴŅĶĩıńĥĬŅœħƟ  
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6.7 ĽĶŋĮĮĶŃŏħŖĬĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔĪňŗŏĔňŗĵĺĕƟŀĚĔńĭȮĪĪĪ, 
ľńĺĕƟŀ ĮĶŃŏħŖĬĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔĪňŗŏĔňŗĵĺĕƟŀĚĔńĭȮĪĪĪ, 

ĽĶŋĮŐĬĺőĬƟĴĶŃħńĭőĸĔȮ
Megatrend ĪňŗŏĔňŗĵĺĔńĭ
ĔŅĶĪƞŀĚŏĪňŗĵĺĶŃĵŃĵŅĺ 

¶ ıķĨŇĔĶĶĴŐĸŃėĺŅĴĬŇĵĴĕŀĚĸŌĔėƟŅȮĬńĔĪƞŀĚŏĪňŗĵĺľńĬĴŅĽĬŒěĽŋĕĳŅıŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺ
ŏĝŇĚŀŅľŅĶȮĶĺĴĩŉĚĔŅĶĪņĚŅĬŐĭĭȮRemote WorkingȮĴŅĔĕŉŘĬȮĽƞĚįĸĭĺĔĨƞŀĔŅĶ
ĪƞŀĚŏĪňŗĵĺŒĬœĪĵȮŏĬŊŗŀĚěŅĔœĪĵĩŌĔěńħŏĮƦĬŀńĬħńĭĨƟĬŕ ĪńŘĚŏĶŊŗŀĚĽŋĕĳŅıȮŀŅľŅĶŐĸŃŏĴŊŀĚĪňŗ
ŏľĴŅŃĔńĭĔŅĶȮWorkcation ĴŅĔĪňŗĽŋħ 

¶ ėĺŅĴĵńŗĚĵŊĬȮĪńŗĺőĸĔľńĬĴŅŒľƟėĺŅĴĽĬŒěŏĶŊŗŀĚĽŇŗĚŐĺħĸƟŀĴŏĬŊŗŀĚěŅĔĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŅĚ
ĽĳŅıĳŌĴŇŀŅĔŅĻĪňŗĶŋĬŐĶĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮħńĚĬńŘĬ ĔŅĶĪňŗĮĶŃŏĪĻŒľƟėĺŅĴĽņėńĠŐĸŃĸĚĴŊŀ
ĪņȮěŃŏĮƦĬŐĶĚħŉĚħŌħŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĴŅŏĪňŗĵĺĴŅĔĵŇŗĚĕŉŘĬ 

¶ ĬĺńĨĔĶĶĴŐĸŃŏĪėőĬőĸĵňȮěŅĔŏĪėőĬőĸĵňĪňŗĔƟŅĺľĬƟŅĽƞĚįĸŒľƟĔŅĶĽŊŗŀĽŅĶĮĶŃĝŅĽńĴıńĬīƢ
ŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĶńĭĶŌƟȮľĶŊŀĔŅĶĽĶƟŅĚĽŇĬėƟŅĭĶŇĔŅĶįƞŅĬĔŅĶŏĔŖĭĶĺĭĶĺĴĕƟŀĴŌĸŏıŊŗŀĨŀĭőěĪĵƢ
ĔĸŋƞĴĸŌĔėƟŅĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĵŇŗĚĕŉŘĬ 

¶ ĨĸŅħŐĸŃĔŅĶŐĕƞĚĕńĬȮĮƤěěŋĭńĬĴňĔŅĶŐĕƞĚĕńĬĽŌĚȮįŌƟĭĶŇőĳėĴňĪŅĚŏĸŊŀĔŏıŇŗĴĴŅĔĕŉŘĬȮħńĚĬńŘĬ
ĔŅĶĪņĽŇŗĚĪňŗĨŀĭőěĪĵƢĸŌĔėƟŅěŉĚĽņėńĠȮ 

¶ ĽĳŅıŐĺħĸƟŀĴħƟŅĬĔġĶŃŏĭňĵĭȮĕƟŀĭńĚėńĭȮŐĨƞĸŃĮĶŃŏĪĻėĺĶŀŀĔĬőĵĭŅĵŐĸŃ
ĴŅĨĶĔŅĶĮƚŀĚĔńĬĔŅĶŐıĶƞĶŃĭŅħĕŀĚőĶėőėĺŇħ-19 ŒľƟĽŀħėĸƟŀĚĔńĭĽĩŅĬĔŅĶĦƢĪňŗ
ŏĮĸňŗĵĬŐĮĸĚœĮȮŏıŊŗŀŏĮƦĬĔŅĶĽĬńĭĽĬŋĬŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĽŅĴŅĶĩŏĕƟŅĮĶŃŏĪĻœħƟŀĵƞŅĚ
ĽŃħĺĔŐĸŃĮĸŀħĳńĵ 

ĽĶŋĮŐĬĺőĬƟĴȮConsumer 
Trend ĪňŗŏĔňŗĵĺĔńĭĔŅĶ
ĪƞŀĚŏĪňŗĵĺ 

¶ ĔŅĶŏħŇĬĪŅĚħƟĺĵĶĩĵĬĨƢĽƞĺĬĨńĺŏıŇŗĴĴŅĔĕŉŘĬȮŒĬĕĦŃĪňŗĔŅĶŏħŇĬĪŅĚőħĵĶŃĭĭĕĬĽƞĚ
ĽŅīŅĶĦŃŀĵƞŅĚĶĩĭńĽȮĶĩœĲěŃĸħĸĚ 

¶ ĔŅĶĪƞŀĚŏĪňŗĵĺŐĭĭĔĸŋƞĴĪńĺĶƢĸħĸĚȮĬńĔĪƞŀĚŏĪňŗĵĺĽƞĺĬŒľĠƞľńĬĴŅĪƞŀĚŏĪňŗĵĺħƟĺĵĨńĺŏŀĚĴŅĔ
ĕŉŘĬľĶŊŀĔŅĶŏħŇĬĪŅĚŏĮƦĬĔĸŋƞĴŏĸŖĔŕȮĪńŘĚĔŅĶœĮĔńĭŏıŊŗŀĬŐĸŃėĶŀĭėĶńĺȮ 

¶ ĔŅĶĪƞŀĚŏĪňŗĵĺŒĬŏĴŊŀĚĶŀĚŏıŇŗĴĴŅĔĕŉŘĬȮľĸňĔŏĸňŗĵĚĽĩŅĬĪňŗŐŀŀńħȮŐĸŃľńĬĴŅŏĪňŗĵĺ
īĶĶĴĝŅĨŇľĶŊŀŏĴŊŀĚĶŀĚŐĪĬȮ 

¶ ĔŅĶĪņĚŅĬŒĬĶŌĮŐĭĭȮWork from Anywhere ĽƞĚįĸŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĴňėĺŅĴĨƟŀĚĔŅĶ
ĪňŗěŃŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺŐĸŃĪņĚŅĬœĮħƟĺĵĴŅĔĕŉŘĬȮȮ 

ĽĩŅĬĔŅĶĦƢŀŋĨĽŅľĔĶĶĴ
ĪƞŀĚŏĪňŗĵĺ 

¶ ĳŅĺŃŏĚŇĬŏĲƚŀȮŀńĨĶŅŏĚŇĬŏĲƚŀĪńŗĺőĸĔĮĶńĭĨńĺĽŌĚĕŉŘĬȮĽƞĚįĸŒľƟĶŅėŅĽŇĬėƟŅĔĸŋƞĴıĸńĚĚŅĬŐĸŃ
ŀŅľŅĶŒĬœĪĵĮĶńĭĨńĺŏıŇŗĴĽŌĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮħńĚĬńŘĬ ŀŅěĽƞĚįĸŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĴňĔŅĶŒĝƟ
ěƞŅĵĪňŗĸħĸĚ 

¶ ĬőĵĭŅĵ-ĴŅĨĶĔŅĶĔŅĶĶńĭĴŊŀĨƞŀĽĩŅĬĔŅĶĦƢőėĺŇħ+/7ȮľĸŅĵĮĶŃŏĪĻœħƟĵĔŏĸŇĔ
ĬőĵĭŅĵ-ĴŅĨĶĔŅĶĨĶĺěŏĝŊŘŀőėĺŇħŐĸŃĕƟŀěņĔńħĔŅĶŏħŇĬĪŅĚȮŏıŊŗŀĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺ
ŐĸŃĔĶŃĨŋƟĬŏĻĶļģĔŇěŒĬĮĶŃŏĪĻ 

¶ ĴŅĨĶĔŅĶĔŅĶŏĮƕħĮĶŃŏĪĻĕŀĚěňĬȮĽƞĚįĸŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺěňĬŏħŇĬĪŅĚĴŅĵńĚĮĶŃŏĪĻ
œĪĵĴŅĔĕŉŘĬŀĵƞŅĚĴňĬńĵĽņėńĠ 
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ľńĺĕƟŀ ĮĶŃŏħŖĬĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔĪňŗŏĔňŗĵĺĕƟŀĚĔńĭȮĪĪĪ, 

¶ ĽĩŅĬĔŅĶĦƢėĺŅĴĕńħŐĵƟĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚĶŃľĺƞŅĚĶńĽŏĞňĵŐĸŃĵŌŏėĶĬȮėĺŅĴĕńħŐĵƟĚĴňėĺŅĴ
ĶŋĬŐĶĚĕŉŘĬŏĶŊŗŀĵŕȮĪńŘĚĺŇĔķĨŀŅľŅĶȮŐĸŃėĺŅĴĴńŗĬėĚĪŅĚıĸńĚĚŅĬȮĶĺĴĩŉĚėĺŅĴŏĽňĵľŅĵŒĬ
ĮĶŃŏĪĻȮĽƞĚįĸŒľƟĝŅĺĶńĽŏĞňĵěņĬĺĬĴŅĔľĬňĴŅľĸĭĳńĵĪňŗĮĶŃŏĪĻœĪĵ őħĵŏĜıŅŃěńĚľĺńħ
ĳŌŏĔŖĨȮěŉĚĪņŒľƟĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃŀĽńĚľŅĶŇĴĪĶńıĵƢĕŀĚĳŌŏĔŖĨĔĸńĭĴŅĲƘƨĬĨńĺŀĵƞŅĚĶĺħŏĶŖĺ 

¶ ĽĩŅĬĔŅĶĦƢĨĸŅħŐĶĚĚŅĬȮĭĶŇļńĪŏĪėőĬőĸĵňĕĬŅħŒľĠƞ Layoffs ıĬńĔĚŅĬŏĮƦĬěņĬĺĬ
ĴŅĔȮŏĬŊŗŀĚěŅĔěņŏĮƦĬĨƟŀĚĸħĨƟĬĪŋĬěŅĔěņĬĺĬįŌƟŒĝƟĚŅĬĪňŗĸħĸĚȮĞŉŗĚŀŅěĽƞĚįĸŒľƟĴňĔŅĶŒĝƟ
ěƞŅĵĬƟŀĵĸĚȮĽƞĺĬĽĩŅĬĔŅĶĦƢĔŅĶěƟŅĚĚŅĬĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺŒĬœĪĵĵńĚėĚĕŅħŐėĸĬȮ
ŏĬŊŗŀĚěŅĔīŋĶĔŇěĕĬŅħŏĸŖĔĵńĚĕŅħĽĳŅıėĸƞŀĚŀĵŌƞ 

ĽĩŅĬĔŅĶĦƢĔŅĶĪƞŀĚŏĪňŗĵĺ
ŒĬœĪĵ 

¶ ĮƖȮ2565 ĴňěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĪńŘĚĝŅĺœĪĵŐĸŃĝŅĺĨƞŅĚĮĶŃŏĪĻȮŏħŇĬĪŅĚŏĕƟŅĴŅĮĶŃŏĪĻ
œĪĵŏıŇŗĴĕŉŘĬŀĵƞŅĚŏľŖĬœħƟĝńħŏĴŊŗŀŏĪňĵĭĔńĭĮƖĔƞŀĬľĬƟŅȮŐĨƞĵńĚėŇħŏĮƦĬȮ74% ŏĴŊŗŀŏĪňĵĭĔńĭĮƖ
ĔƞŀĬĝƞĺĚőėĺŇħ-19ȮőħĵĔĶŋĚŏĪıłȮŏĮƦĬěńĚľĺńħĪňŗĝŅĺœĪĵĴŅŏĵňŗĵĴŏĵŊŀĬĴŅĔĪňŗĽŋħȮ 

¶ ĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻĪňŗŏĕƟŅĴŅĮĶŃŏĪĻœĪĵȮěŅĔŏħŇĴŏĮƦĬĝŅĺĵŋőĶĮĴŅĔĔĺƞŅȮ50% 
ŒĬĮƖĬňŘĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻŏĮƦĬĝŅĺŏŀŏĝňĵȮ64% őħĵĽƞĺĬŒľĠƞĴŅěŅĔĴŅŏĸŏĞňĵ
ŐĸŃŀŇĬŏħňĵ 

ĔŅĶőęļĦŅŐĸŃŏĽňĵĚĕŀĚ

ĸŌĔėƟŅ 
¶ ŏĽňĵĚĕŀĚĸŌĔėƟŅȮĔŅĶıńĥĬŅħƟŅĬĶŃĭĭĕĬĽƞĚŒľƟėĶŀĭėĸŋĴŐĸŃĽĶƟŅĚĔĸœĔėĺĭėŋĴĶŅėŅĪňŗĴň
ĮĶŃĽŇĪīŇĳŅıȮĔŅĶĨĶĺěĽŀĭĽĩŅĬĪňŗıńĔŒľƟŏĮƦĬœĮĨŅĴőęļĦŅőħĵĔŅĶėĺĭėŋĴėŋĦĳŅı
ĕŀĚĽĩŅĬıńĔŐĶĴȮŐĸŃĔŅĶıńĥĬŅħƟŅĬĕƟŀĴŌĸŒľƟėĶŀĭėĸŋĴĳŅļŅŀńĚĔķļȮŏĮƦĬĮĶŃŏħŖĬ
ĽņėńĠŒĬĔŅĶıńĥĬŅėĺŅĴıŉĚıŀŒěőħĵĶĺĴĕŀĚĸŌĔėƟŅ 

¶ ĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵėĺĶıńĥĬŅőęļĦŅȮőħĵĴŋƞĚŏĬƟĬŒĬĔŅĶĽĶƟŅĚĔŅĶěħěņĕŀĚ
ĔŅĶĮĶŃĝŅĽńĴıńĬīƢŐĸŃŐėĴŏĮĠĨƞŅĚŕȮŏıŊŗŀĽĶƟŅĚėĺŅĴŀĵŅĔĴŅŏĵŊŀĬĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺȮ
ŐĸŃĽƞĚŏĽĶŇĴĔŅĶĴňĺńĥĬīĶĶĴĪňŗĴňŏŀĔĸńĔļĦƢȮŀŅľŅĶĪňŗŀĶƞŀĵȮĔŇěĔĶĶĴŏĝŇĚįƞŀĬėĸŅĵȮŐĸŃ
įŌƟėĬĪňŗĬƞŅĮĶŃĪńĭŒěȮĞŉŗĚŏĮƦĬěŋħŏħƞĬĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺœĪĵ 

ħƟŅĬȮSupply ¶ ĔŅĶėĺĭėŋĴėŋĦĳŅıŐĸŃĔŅĶŐĕƞĚĕńĬħƟŅĬĶŅėŅĕŀĚŀŋĨĽŅľĔĶĶĴĪňŗıńĔŐĶĴőħĵŏĜıŅŃ
őĶĚŐĶĴĕĬŅħŏĸŖĔȮĶĺĴĪńŘĚĮƤĠľŅĔŅĶĕŅħŐėĸĬŐĶĚĚŅĬŒĬĔĸŋƞĴīŋĶĔŇěĪƞŀĚŏĪňŗĵĺȮŏĮƦĬėĺŅĴ
ĪƟŅĪŅĵĕŀĚīŋĶĔŇěıńĔŐĶĴŒĬĔŅĶĲƘƨĬĨńĺĨŀĭĶńĭĔńĭĔŅĶĲƘƨĬĨńĺĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĳŅıĶĺĴ 

¶ ĔŅĶŐĔƟĮƤĠľŅėŀĕĺħħƟŅĬěņĬĺĬŏėĶŊŗŀĚĭŇĬȮŏĮƦĬĮĶŃŏħŖĬĪňŗĽņėńĠŒĬĔŅĶĲƘƨĬĨńĺĕŀĚīŋĶĔŇě
ĽŅĵĔŅĶĭŇĬœĪĵȮŏıŊŗŀĔĸńĭĴŅŏĮƦĬĻŌĬĵƢĔĸŅĚĕŀĚĔŅĶĭŇĬȮInterconnectivity Hub ŏľĴŊŀĬ
ŐĨƞĔƞŀĬ 

¶ ėĺŅĴıŉĚıŀŒěĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺħƟŅĬĔŅĶŏħŇĬĪŅĚȮŐĸŃȮInfrastructure ĕŀĚœĪĵĵńĚŀĵŌƞ
ŒĬĶŃħńĭĨŗņȮĔŅĶŐĔƟĮƤĠľŅħƟŅĬȮInfrastructure őħĵŏĜıŅŃĔŅĶėĴĬŅėĴĕĬĽƞĚĪŅĚĭĔ
ŐĸŃėĴĬŅėĴĪŅĚĬŘņŏĮƦĬľĬŉŗĚŒĬĮĶŃŏħŖĬľĸńĔĪňŗėĺĶœħƟĶńĭĔŅĶŐĔƟœĕŀĵƞŅĚŏĶƞĚħƞĺĬȮĪńŘĚħƟŅĬ
ėĺŅĴıĶƟŀĴȮėĺŅĴĮĸŀħĳńĵȮĴŅĶĵŅĪȮŐĸŃĴŅĨĶģŅĬĪńŘĚħƟŅĬėŋĦĳŅıŐĸŃĶŅėŅ 

¶ ĔŅĶħņŏĬŇĬőėĶĚĔŅĶŐĸŃŐėĴŏĮĠȮŏıŊŗŀĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺěŅĔĳŅėĶńģŐĸŃĔŅĶıńĥĬŅ
ĪƞŅŏĶŊŀŏĮƦĬĽŇŗĚĪňŗĽŅĴŅĶĩĽƞĚŏĽĶŇĴĔŅĶħŉĚħŌħĬńĔĪƞŀĚŏĪňŗĵĺœħƟŀĵƞŅĚħňȮőħĵŏĜıŅŃĔĸŋƞĴ
ĬńĔĪƞŀĚŏĪňŗĵĺŏĶŊŀĽņĶŅĠĪňŗĴňĔņĸńĚĞŊŘŀĽŌĚ 
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ľńĺĕƟŀ ĮĶŃŏħŖĬĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔĪňŗŏĔňŗĵĺĕƟŀĚĔńĭȮĪĪĪ, 

¶ ĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅıȮŒĬœĪĵĵńĚėĚœħƟĶńĭėĺŅĴĬŇĵĴŀĵƞŅĚĽŌĚȮĔŅĶėĺĭėŋĴĴŅĨĶģŅĬ
ŐĸŃĽƞĚŏĽĶŇĴĔŅĶıńĥĬŅėŋĦĳŅıŀĵƞŅĚĨƞŀŏĬŊŗŀĚěŉĚŏĮƦĬĽŇŗĚĽņėńĠŒĬĔŅĶįĸńĔħńĬĮĶŃŏĪĻœĪĵ
ĴŋƞĚĽŌƞĻŌĬĵƢĔĸŅĚĔŅĶŐıĪĵƢĬŅĬŅĝŅĨŇĨƞŀœĮ 

¶ ĔŅĶŐĔƟœĕĮƤĠľŅħƟŅĬĔŅĶĕŅħŐėĸĬĭŋėĸŅĔĶĪŅĚĔŅĶŐıĪĵƢŐĸŃĭĶŇĔŅĶ
ĽĬńĭĽĬŋĬ ĵĔĶŃħńĭėŋĦĳŅıĔŅĶŒľƟĭĶŇĔŅĶŐĸŃĔŅĶĬņŏĪėőĬőĸĵňĪŅĚĔŅĶŐıĪĵƢĴŅ
ĮĶŃĵŋĔĨƢŒĝƟĪŅĚīŋĶĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĔŅĶŐıĪĵƢȮŏĮƦĬĮƤěěńĵĽņėńĠŒĬĔŅĶĽĶƟŅĚ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĔŅĶŐıĪĵƢŒĬœĪĵ 

¶ īŋĶĔŇěĶƟŅĬŀŅľŅĶĶŇĴĪŅĚŐĸŃȮLimited Service ėĺĶĴňĔŅĶĮĶńĭĮĶŋĚėŋĦĳŅıŐĸŃėĺŅĴ
ĽŃŀŅħȮėĺŅĴıĶƟŀĴħƟŅĬĔŅĶŀņĬĺĵėĺŅĴĽŃħĺĔħƟŅĬĪňŗěŀħĶĩȮěŋħěŀħĶńĭ+ĽƞĚĝńŗĺėĶŅĺ
ĽņľĶńĭĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĴŅĔńĭĶĩĭńĽȮıĶƟŀĴĪńŘĚĔŅĶėĺĭėŋĴĨƟĬĪŋĬĕŀĚīŋĶĔŇěŏıŊŗŀĶńĔļŅ
ėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĪņĔņœĶŐĸŃĽĶƟŅĚėĺŅĴıĶƟŀĴĨŀĭĶńĭĔŅĶĲƘƨĬĨńĺĕŀĚīŋĶĔŇě
ĶƟŅĬŀŅľŅĶŒĬœĪĵ 

¶ īŋĶĔŇěĬņŏĪňŗĵĺȮĵńĚėĚŏįĝŇĠĔńĭėĺŅĴŏĽňŗĵĚŒĬĶŃĵŃĵŅĺŏĬŊŗŀĚěŅĔĔŅĶĬŇĵĴŏĪňŗĵĺħƟĺĵĨńĺŏŀĚ
ĕŀĚĬńĔĪƞŀĚŏĪňŗĵĺĴŅĔĵŇŗĚĕŉŘĬŐĴƟěŃŏĶŇŗĴŏľŖĬĽńĠĠŅĦĔŅĶĲƘƨĬĨńĺŏĸŖĔĬƟŀĵ 

¶ ėĺŅĴĮĸŀħĳńĵȮĵńĚėĚŏĮƦĬĮĶŃŏħŖĬĽņėńĠĪňŗœĪĵĪņœħƟĨŗņĔĺƞŅėƞŅŏĜĸňŗĵŒĬĪŋĔħƟŅĬȮĞŉŗĚĽƞĚįĸ
őħĵĨĶĚĔńĭėĺŅĴŏĝŊŗŀĴńŗĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚĮĶŃŏĪĻȮěŉĚėĺĶĴňĴŅĨĶĔŅĶŒĬĔŅĶıńĥĬŅ
ėĺŅĴĮĸŀħĳńĵŀĵƞŅĚěĶŇĚěńĚŏıŊŗŀŏĽĶŇĴĽĶƟŅĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚĔŅĶĪƞŀĚŏĪňŗĵĺ
œĪĵ 

 

6.8 STEEP ŐĸŃįĸĔĶŃĪĭĨƞŀĔŅĶĪĭĪĺĬŐįĬĺŇĽŅľĔŇěȮĪĪĪ,ȮĮƖȮ2568 

 

Å Healthcare ľĸńĚěŅĔĔŅĶŐıĶƞĶŃĭŅħĕŀĚőėĺŇħ+/7ȮįŌƟėĬŏĶŇŗĴĨĶŃľĬńĔĩŉĚėĺŅĴĽŜŅėńĠĕŀĚĽŋĕĳŅıĴŅĔĵŇŗĚĕŉŘĬȮĞŉŗĚœĪĵŏĮƦĬŀńĬħńĭĨƟĬȮŕȮ
ŒĬŏĶŊŗŀĚĔŅĶĶńĔļŅĽŋĕĳŅı +

Social
įĸĔĶŃĪĭĶŃĵŃĽńŘĬĽĶŋĮĮĶŃŏħŖĬĪňŗœħƟ

Å Culinary TourismȮĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚŀŅľŅĶŏĨŇĭőĨĴŅĔĕŉŘĬȮěĬĔĸŅĵŏĮƦĬĮƤěěńĵĽŜŅėńĠŒĬĔŅĶŏĸŊŀĔŐĸŃĨńħĽŇĬŒěĞŊŘŀĽŇĬėƟŅŐĸŃĭĶŇĔŅĶĪňŗ
ŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮȮ+

Å Digital Nomad ĭĶŇļńĪěŜŅĬĺĬĴŅĔŏĶŇŗĴĴňĔŅĶĮĶńĭĶŌĮŐĭĭĔŅĶĪŜŅĚŅĬŒľƟıĬńĔĚŅĬĪŜŅĚŅĬŐĭĭȮRemote Working ěŉĚĽƞĚįĸŒľƟĶŌĮŐĭĭ
ĔŅĶĪŜŅĚŅĬȮWork from Anywhere ĴňŀńĨĶŅŏĨŇĭőĨĪňŗĽŌĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ+

Å ıķĨŇĔĶĶĴĬńĔĪƞŀĚŏĪňŗĵĺĪňŗĬŇĵĴĔŅĶĪƞŀĚŏĪňŗĵĺħƟĺĵĨĬŏŀĚĴŅĔĕŉŘĬȮ&FIT)  őħĵŏĜıŅŃĔĸŋƞĴȮMillennials +,-

Å ěŅĔĔŅĶĽŜŅĶĺěĔŅĶŏĮƦĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĵŀħĬŇĵĴĶŃħńĭőĸĔȮ(Preferred Destination) ěŅĔĬńĔĪƞŀĚŏĪňŗĵĺĨƞŅĚĮĶŃŏĪĻŒĬĮƖȮ2565 
ĮĶŃŏĪĻœĪĵŀĵŌƞĪňŗŀńĬħńĭȮ3 ĪňŗĴňėĬĬŇĵĴĴŅĔĪňŗĽŋħȮŏıŇŗĴĕŉŘĬěŅĔŀńĬħńĭȮ8 ŒĬĮƖȮ2564 +

Å ĬńĔĪƞŀĚŏĪňŗĵĺĴňėĺŅĴĴńŗĬŒěŒĬĔŅĶĪƞŀĚŏĪňŗĵĺĴŅĔĵŇŗĚĕŉŘĬĨƞŀĔŅĶŐıĶƞĶŃĭŅħĕŀĚőĶėőėĺŇħ-19 +

+

įĸĔĶŃĪĭĶŃĵŃĵŅĺ

+

+

+,-

œĴƞĴňįĸĔĶŃĪĭ

œĴƞĴňįĸĔĶŃĪĭ

Å ĔŅĶĪƞŀĚŏĪňŗĵĺŐĭĭĔĸŋƞĴĪńĺĶƢĸħĸĚľńĬĴŅĪƞŀĚŏĪňŗĵĺħƟĺĵĨńĺŏŀĚĴŅĔĕŉŘĬľĶŊŀĔŅĶŏħŇĬĪŅĚŏĮƦĬĔĸŋƞĴŏĸŖĔŕȮĪńŘĚĔŅĶœĮĔńĭŏıŊŗŀĬŐĸŃ
ėĶŀĭėĶńĺ

+,- +,-

Å ĔŅĶĪƞŀĚŏĪňŗĵĺŒĬŏĴŊŀĚĶŀĚŏıŇŗĴĴŅĔĕŉŘĬľĸňĔŏĸňŗĵĚĽĩŅĬĪňŗŐŀŀńħȮŐĸŃľńĬĴŅŏĪňŗĵĺīĶĶĴĝŅĨŇľĶŊŀŏĴŊŀĚĶŀĚŐĪĬȮ +,- +,-
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ĨŅĶŅĚĪňŗȮ8 STEEP ŐĸŃįĸĔĶŃĪĭĨƞŀĔŅĶĪĭĪĺĬŐįĬĺŇĽŅľĔŇěȮĪĪĪ,ȮĮƖȮ0345+0350 

Technology
ĽĶŋĮĮĶŃŏħŖĬĪňŗœħƟ

Å GlobalizationĔŅĶŏĝŊŗŀĴőĵĚőĸĔįƞŅĬŀŇĬŏĪŀĶƢŏĬŖĨĪŜŅŒľƟĴňĔŅĶŐĸĔŏĮĸňŗĵĬėĺŅĴėŇħȮŐĸŃŐĸĔŏĮĸňŗĵĬœŀŏħňĵĪŅĚīŋĶĔŇěŒľĴƞȮŕȮĨĸŀħŏĺĸŅȮ
ľĶŊŀĴňĔŅĶŏĕƟŅĨĸŅħĕŀĚėŌƞŐĕƞĚĨƞŅĚĮĶŃŏĪĻȮ +,-

Å Internet Penetration & Mobile Internet ĸŌĔėƟŅĽŅĴŅĶĩŏĕƟŅĩŉĚŀŇĬŏĪŀĶƢŏĬŖĨ-ĕƟŀĴŌĸĨƞŅĚȮŕȮœħƟĪŋĔĪňŗĪŋĔŏĺĸŅȮőħĵŏĜıŅŃĝƞŀĚĪŅĚ
őĪĶĻńıĪƢĪňŗĴňĔŅĶŏĨŇĭőĨĽŌĚĽŋħȮĽƞĚįĸŒľƟĔŅĶĽŊŗŀĽŅĶĮĶŃĝŅĽńĴıńĬīƢŒľƟĸŌĔėƟŅĶńĭĶŌƟĪńŗĺĩŉĚŐĸŃĶĺħŏĶŖĺĵŇŗĚĕŉŘĬ+

Å Big Data Analytics ĔŅĶĬŜŅȮBig Data ĴŅŒĝƟŒĬĔŅĶĺŇŏėĶŅŃľƢȮŏĝƞĬȮĔŅĶĬŜŅĕƟŀĴŌĸĵŀħĕŅĵŐĸŃĸŌĔėƟŅĴŅĺŇŏėĶŅŃľƢľŅėĺŅĴĨƟŀĚĔŅĶŏĝŇĚ
ĸŉĔȮŐĸŃĬŜŅœĮĨƞŀĵŀħŒĬĔŅĶıńĥĬŅŐĸŃĽĶƟŅĚĽŇĬėƟŅŐĸŃĭĶŇĔŅĶŒľƟĨŀĭőěĪĵƢĸŌĔėƟŅœħƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚ+

Å Digital Marketing ĔŅĶŒĝƟŏėĶŊŗŀĚĴŊŀȮDigital Marketing ĺŇŏėĶŅŃľƢŏıŊŗŀŏĕƟŅľŅĔĸŋƞĴĸŌĔėƟŅœħƟĨĶĚĨŅĴȮTarget ĴŅĔĵŇŗĚĕŉŘĬȮĶĺĴĩŉĚĴňĔŅĶ
įĽĴįĽŅĬŏĪėőĬőĸĵňŏıŊŗŀĵĔĶŃħńĭĔŅĶŒľƟĭĶŇĔŅĶŐĔƞĸŌĔėƟŅĨĸŀħȮCustomer Journey +

Å AI & Robotics ĔŅĶĬŜŅŏĪėőĬőĸĵňľŋƞĬĵĬĨƢŐĸŃĮƤĠĠŅĮĶŃħŇļģƢĴŅŒĝƟŒĬĳŅėŀŋĨĽŅľĔĶĶĴŐĸŃĭĶŇĔŅĶȮŏĮƦĬĔŅĶĝƞĺĵŒľƟĔŅĶĪŜŅĚŅĬĶĺħŏĶŖĺ
ŐĸŃĴňĮĶŃĽŇĪīŇĳŅıĴŅĔĵŇŗĚĕŉŘĬ +

+,-

+

+

+

+

įĸĔĶŃĪĭĶŃĵŃĽńŘĬįĸĔĶŃĪĭĶŃĵŃĵŅĺ

Economic
įĸĔĶŃĪĭĶŃĵŃĽńŘĬĽĶŋĮĮĶŃŏħŖĬĪňŗœħƟ

Å Financial Literacy ěŅĔĔŅĶŐıĶƞĶŃĭŅħĕŀĚőėĺŇħ+/7ȮĽƞĚįĸŒľƟŏĻĶļģĔŇěĝŃĸŀĨńĺȮĽĳŅĺŃľĬňŘĽŇĬĕŀĚĝŅĺœĪĵıŋƞĚĽŌĚ-

Å Emerging Competitor ĔŅĶŏĔŇħĕŉŘĬĕŀĚįŌƟŏĸƞĬľĬƟŅŒľĴƞŒĬŀŋĨĽŅľĔĶĶĴĪňŗĴňĔŅĶŏĨŇĭőĨŐĸŃĴňĻńĔĵĳŅıĪŜŅŒľƟįŌƟŏĸƞĬŏħŇĴĨƟŀĚĴňĔŅĶĮĶńĭĨńĺ
ľŅĔœĴƞŀĵŅĔȮObsolete

+,-

Å New Business Model ĬŀĔěŅĔĔŅĶħŜŅŏĬŇĬīŋĶĔŇěŐĭĭŏħŇĴȮĴňœŀŏħňĵĪŅĚīŋĶĔŇěŒľĴƞŏĔŇħĕŉŘĬĴŅĔĴŅĵĪňŗŏĕƟŅŐĔƟĮƤĠľŅȮPain Point ĕŀĚ
ĸŌĔėƟŅȮ

+

Å ĽĩŅĬĔŅĶĦƢĨĸŅħŐĶĚĚŅĬȮĭĶŇļńĪŏĪėőĬőĸĵňĕĬŅħŒľĠƞȮLayoffs ıĬńĔĚŅĬŏĮƦĬěŜŅĬĺĬĴŅĔ -

Å ĔŅĶĕŅħŐėĸĬėĺŅĴıĶƟŀĴŒĬĔŅĶĞƞŀĴĭŜŅĶŋĚŏėĶŊŗŀĚĭŇĬ

įĸĔĶŃĪĭĶŃĵŃĵŅĺ

-

+,-

+

-

Å ĳŅĺŃŏĚŇĬŏĲƚŀȮŀńĨĶŅŏĚŇĬŏĲƚŀĪńŗĺőĸĔĮĶńĭĨńĺĽŌĚĕŉŘĬȮĽƞĚįĸŒľƟĶŅėŅĽŇĬėƟŅĔĸŋƞĴıĸńĚĚŅĬŐĸŃŀŅľŅĶŒĬœĪĵĮĶńĭĨńĺŏıŇŗĴĽŌĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮ
ħńĚĬńŘĬŀŅěĽƞĚįĸŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĴňĔŅĶŒĝƟěƞŅĵĪňŗĸħĸĚ

- -

- -

įĸĔĶŃĪĭĶŃĵŃĵŅĺ

Environment
ĽĶŋĮĮĶŃŏħŖĬĪňŗœħƟ

Å Climate Change ĪńŗĺőĸĔľńĬĴŅŒľƟėĺŅĴĽŜŅėńĠĔńĭĽĩŅĬĔŅĶĦƢĔŅĶŏĮĸňŗĵĬŐĮĸĚĪŅĚĽĳŅıĳŌĴŇŀŅĔŅĻĪňŗĶŋĬŐĶĚĕŉŘĬŀĵƞŅĚĨƞŀŏĬŊŗŀĚ+

Å Sustainability ĬńĔĪƞŀĚŏĪňŗĵĺĴňŐĬĺőĬƟĴŒľƟėĺŅĴĽŜŅėńĠŐĸŃĮĶńĭŏĮĸňŗĵĬıķĨŇĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺŒĬŐĭĭĪňŗĵńŗĚĵŊĬŏıŇŗĴĕŉŘĬĨŀĭĶńĭĔńĭėĺŅĴ
ĽĬŒěħƟŅĬĽŇŗĚŐĺħĸƟŀĴȮ

+

Å ĔŅĶěńħĨńŘĚŀĚėƢĔĶěńħĔŅĶħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮ&DMO) ŏıŊŗŀěńħĔŅĶŐľĸƞĚĪƞŀĚŏĪňŗĵĺœħƟŀĵƞŅĚėĶŀĭėĸŋĴȮŐĸŃĴŋƞĚĽŌƞĔŅĶĔĶŃěŅĵĬńĔĪƞŀĚŏĪňŗĵĺȮ
ŐĸŃȮBalanced Tourism

+

įĸĔĶŃĪĭĶŃĵŃĽńŘĬ

+

+

+

Political
ĽĶŋĮĮĶŃŏħŖĬĪňŗœħƟ

Å Health & Hygiene ĮĶŃŏħŖĬŏĶŊŗŀĚĽŋĕĳŅıŐĸŃėĺŅĴĽŃŀŅħŏĕƟŅĴŅĴňĭĪĭŅĪŐĸŃĽƞĚįĸĔĶŃĪĭĨƞŀĔŅĶħŜŅŏĬŇĬĝňĺŇĨȮ-

Å ėĺŅĴĕńħŐĵƟĚĶŃľĺƞŅĚĮĶŃŏĪĻȮĔƞŀŒľƟŏĔŇħėĺŅĴĔħħńĬŒĬĔŅĶŐĽħĚěŋħĵŊĬĕŀĚŐĨƞĸŃĮĶŃŏĪĻĪńŗĺőĸĔȮĞŉŗĚŒĬĔŅĶŐĽħĚěŋħĵŊĬĭŅĚŀĵƞŅĚěŃ
ĽƞĚįĸĨƞŀħƟŅĬŏĻĶļģĔŇěőħĵŏĜıŅŃĔŅĶĪƞŀĚŏĪňŗĵĺȮĶĺĴĩŉĚĽŇĬėƟŅŐĸŃĭĶŇĔŅĶĪňŗĶŅėŅĽŌĚĕŉŘĬ

-

Å ĬőĵĭŅĵ-ĴŅĨĶĔŅĶĔŅĶĶńĭĴŊŀĨƞŀĽĩŅĬĔŅĶĦƢőėĺŇħ+/7ȮľĸŅĵĮĶŃŏĪĻœħƟĵĔŏĸŇĔĬőĵĭŅĵ-ĴŅĨĶĔŅĶĨĶĺěŏĝŊŘŀőėĺŇħŐĸŃĕƟŀěŜŅĔńħĔŅĶ
ŏħŇĬĪŅĚȮŏıŊŗŀĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĔĶŃĨŋƟĬŏĻĶļģĔŇěŒĬĮĶŃŏĪĻ

+

Å ĴŅĨĶĔŅĶĔŅĶŏĮƕħĮĶŃŏĪĻĕŀĚěňĬȮĽƞĚįĸŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺěňĬŏħŇĬĪŅĚĴŅĵńĚĮĶŃŏĪĻœĪĵĴŅĔĕŉŘĬŀĵƞŅĚĴňĬńĵĽŜŅėńĠ+

Å ĽĩŅĬĔŅĶĦƢėĺŅĴĕńħŐĵƟĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚĶŃľĺƞŅĚĶńĽŏĞňĵŐĸŃĵŌŏėĶĬȮėĺŅĴĕńħŐĵƟĚĴňėĺŅĴĶŋĬŐĶĚĕŉŘĬŏĶŊŗŀĵȮŕȮĪńŘĚĺŇĔķĨŀŅľŅĶȮŐĸŃėĺŅĴ
ĴńŗĬėĚĪŅĚıĸńĚĚŅĬȮĶĺĴĩŉĚėĺŅĴŏĽňĵľŅĵŒĬĮĶŃŏĪĻ

-

Å ĝŅĺĶńĽŏĞňĵŀıĵıěŅĔĽĚėĶŅĴĶńĽŏĞňĵŐĸŃĵŌŏėĶĬȮĴŅľĸĭĳńĵŒĬĮĶŃŏĪĻœĪĵȮőħĵŏĜıŅŃěńĚľĺńħĳŌŏĔŖĨŏĮƦĬěŜŅĬĺĬĴŅĔ+

Å ĔŅĶĕĵŅĵȮMedical Treatment Visa ľĶŊŀȮĺňĞƞŅĶńĔļŅıĵŅĭŅĸěŅĔȮ7.ȮĺńĬŏĮƦĬĶŃĵŃŏĺĸŅȮ/ȮĮƖȮĴňįŌƟĨŇħĨŅĴœĴƞŏĔŇĬȮ1ȮėĬȮŏĬƟĬħŉĚħŌħ
ĝŅĺĨƞŅĚĝŅĨŇĪňŗĴňĻńĔĵĳŅıŐĸŃĔŜŅĸńĚŒĝƟěƞŅĵħƟŅĬĔŅĶĶńĔļŅıĵŅĭŅĸȮ

+

-

-

+

œĴƞĴňįĸĔĶŃĪĭ

-

œĴƞĴňįĸĔĶŃĪĭ

+

įĸĔĶŃĪĭĶŃĵŃĵŅĺįĸĔĶŃĪĭĶŃĵŃĽńŘĬ
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7 ħńĝĬňĔŅĶıńĥĬŅħƟŅĬĔŅĶŏħŇĬĪŅĚĪƞŀĚŏĪňŗĵĺ TTDI 
 

ħńĝĬňĺńħĔŅĶıńĥĬŅĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮ(TTDI) 

ŒĬĮƖȮ2565 ĽĳŅŏĻĶļģĔŇěőĸĔȮ&World Economic Forum: WEF) ĶƞĺĴĔńĭįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵŒĬŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺȮŐĸŃ

įŌƟŏĝňŗĵĺĝŅĠħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮĶƞĺĴıńĥĬŅĮĶńĭĮĶŋĚħńĝĬňĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮ&TTCI) ŒľƟĴň

ĨńĺĝňŘĺńħėĶŀĭėĸŋĴĮĶŃŏħŖĬĔŅĶıńĥĬŅŐĸŃĲƘƨĬĲŌĕŀĚŀŋĨĽŅľĔĶĶĴŀĵƞŅĚĵŊħľĵŋƞĬŐĸŃĵńŗĚĵŊĬȮıĶƟŀĴĮĶńĭĝŊŗŀŏĮƦĬȮħńĝĬňĝňŘĺńħĕŀĚ 

ĔŅĶıńĥĬŅĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮ&TTDI)ȮőħĵĴňĶŅĵĸŃŏŀňĵħĔŅĶŏĮĸňŗĵĬŐĮĸĚȮħńĚĬňŘ 

ĮĶŃŏħŖĬĔŅĶŏĮĸňŗĵĬŐĮĸĚ 

Subindex 
Å ěņĬĺĬȮSubindex ŏıŇŗĴěŅĔȮ4 ħƟŅĬȮŏĮƦĬȮ5 ħƟŅĬȮőħĵŏıŇŗĴȮT&T Sustainability ŀŀĔĴŅŏĮƦĬħƟŅĬĪňŗȮ5ȮŏıŊŗŀĴŋƞĚŏĬƟĬ
ĔŅĶıńĥĬŅŀĵƞŅĚĵńŗĚĵŊĬŒĬĶŃĵŃĵŅĺĕŀĚŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ 

Å ħƟŅĬȮNatural and Cultural Resources ŏĮĸňŗĵĬĝŊŗŀŏĮƦĬȮT&T Demand DriversȮŏıŊŗŀŒľƟĽŃĪƟŀĬėĺŅĴĨƟŀĚĔŅĶ
ħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗĬŀĔŏľĬŊŀěŅĔħƟŅĬĪĶńıĵŅĔĶīĶĶĴĝŅĨŇŐĸŃħƟŅĬĺńĥĬīĶĶĴ 

Pillar 
Å ěņĬĺĬ Pillar ŏıŇŗĴĕŉŘĬěŅĔȮ14 ŏĮƦĬȮ17 ħƟŅĬȮőħĵȮPillar ŒľĴƞĮĶŃĔŀĭħƟĺĵȮ1. Non-leisure Resource 2. 

Socioeconomic Resilience, and Condition ŐĸŃ 3. T&T Demand Pressure and Impact  
Å ĴňĮĶńĭĝŊŗŀȮ1 Pillar œħƟŐĔƞȮThe Cultural Resources and Business Travel ŏĮĸňŗĵĬŏĮƦĬȮCultural ResourcesȮ
őħĵħƟŅĬȮBusiness Travel ĩŌĔĵƟŅĵœĮŀĵŌƞŒĨƟȮNon-leisure Resources 

ĨńĺĝňŘĺńħ 
Å ĨńĺĝňŘĺńħŏıŇŗĴěŅĔȮ90 ŏĮƦĬȮ112 ĨńĺȮőħĵĴňȮ52 ĨńĺĝňŘĺńħĪňŗŏĮƦĬĨńĺĝňŘĺńħŏħŇĴěŅĔȮTTCIȮĪńŘĚĬňŘȮŀŅěĴňĭŅĚĨńĺĝňŘĺńħŏħŇĴĪňŗĴň 
ĔŅĶĮĶńĭŏĮĸňŗĵĬĺŇīňĔŅĶŏĔŖĭĕƟŀĴŌĸ 

Å ěņĬĺĬĨńĺĝňŘĺńħĪňŗŏıŇŗĴĕŉŘĬȮŏĬŊŗŀĚěŅĔȮTTDI ĴňĕŀĭŏĕĨĔŅĶĝňŘĺńħĪňŗĕĵŅĵĔĺƟŅĚĕŉŘĬȮŏĝƞĬȮĮĶŃŏħŖĬėĺŅĴŏĽňŗĵĚħƟŅĬȮ
OvercrowdedȮĔŅĶŏĨŇĭőĨĕŀĚĪňŗıńĔĶŃĵŃĽńŘĬȮ&Short-term Rentals for Accommodation.' 

ĺŇīňĔŅĶŏĔŖĭĕƟŀĴŌĸȮ 
Å ėŃŐĬĬŐĨƞĸŃȮSubindex ĕŀĚȮTTCIȮŏĔŇħěŅĔĔŅĶľŅėƞŅŏĜĸňŗĵėŃŐĬĬĕŀĚȮPillar ĪňŗŀĵŌƞŒĨƟȮSubindex ĬńŘĬŕȮŒĬĕĦŃ
ĪňŗȮėŃŐĬĬĕŀĚȮPillar ėņĬĺĦěŅĔĔŅĶľŅėƞŅŏĜĸňŗĵĕŀĚĨńĺĝňŘĺńħĨƞŅĚŕȮĪňŗŀĵŌƞĳŅĵŒĨƟȮTTDI ěŃœĴƞĴňĔŅĶėņĬĺĦėŃŐĬĬ
ĕŀĚȮSubindexȮĶĺĴĩŉĚȮPillar ĪŋĔŕȮĨńĺȮěŃœĴƞĴňĔŅĶĩƞĺĚĬŘņľĬńĔȮőħĵĴŀĚĺƞŅ PillarȮĪŋĔĨńĺĴňėĺŅĴĽņėńĠŏĪƞŅŕȮĔńĬ 

ĪňŗĴŅ8ȮTravel & Tourism Development Index 2021 Rebuilding for a Sustainable and Resilient Future INSIGHT REPORTȮ(ı,ė,Ȯ2565) 

ĨŅĶŅĚĪňŗȮ9 ĶŅĵĸŃŏŀňĵħĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚħńĝĬňȮTTDI 
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ĪňŗĴŅ8ȮTravel & Tourism Development Index 2021 Rebuilding for a Sustainable and Resilient Future INSIGHT REPORTȮ(ı,ė,Ȯ2565) 

ĳŅıĪňŗȮ68ȮĮĶŃŏħŖĬĔŅĶŏĮĸňŗĵĬŐĮĸĚħńĝĬňȮTTDI 

 

 
ĪňŗĴŅ8ȮTravel & Tourism Development Index 2021 Rebuilding for a Sustainable and Resilient Future INSIGHT REPORTȮ(ı,ė,Ȯ2565) 

ĳŅıĪňŗȮ69ȮȮĶŅĵĸŃŏŀňĵħȮPillar ĕŀĚħńĝĬňȮTTDI 

 
WEF ĴňĔŅĶıńĥĬŅĮĶńĭĮĶŋĚħńĝĬňĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮ&TTCI) ŏĮƦĬħńĝĬňĝňŘĺńħĕŀĚ 
ĔŅĶıńĥĬŅĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮ&TTDI'ȮŒľƟĴňĨńĺĝňŘĺńħėĶŀĭėĸŋĴĮĶŃŏħŖĬĔŅĶıńĥĬŅŐĸŃĲƘƨĬĲŌĕŀĚŀŋĨĽŅľĔĶĶĴŀĵƞŅĚĵŊħľĵŋƞĬ
ŐĸŃĵńŗĚĵŊĬ őħĵįĸĕŀĚȮTTDI ĸƞŅĽŋħěŃŏĮƦĬĕŀĚĶŀĭĮƖȮ2564 ĞŉŗĚĶŅĵĚŅĬŀŀĔĴŅĝƞĺĚŏħŊŀĬȮıķļĳŅėĴȮ2565 

  

ĵƟŅĵœĮĕŉŘĬŏĮƦĬŀňĔȮSubindex ŒľĴƞ
ŒĬĝŊŗŀȮŴTravel and Tourism 

SustainabilityŵĮĶŃĔŀĭœĮħƟĺĵȮ
3 Pillar

ŐĨĔŀŀĔŏĮƦĬȮ2 Pillar
Cultural & Non-leisure

ŏĮĸňŗĵĬĝŊŗŀŏĮƦĬ
T&T Demand Drivers 

Pillar 6

Pillar 11

Pillar 12

Pillar 13

Pillar 14

Pillar 15

Pillar 17
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įĸėŃŐĬĬĕŀĚĮĶŃŏĪĻœĪĵŒĬĳŅıĶĺĴȮ(TTDI 2021 Overall Ranking) 
ĸņħńĭ (Ranking) ėŃŐĬĬ (Score) ŏĪňĵĭĔńĭĸņħńĭĮƖ 2562 ŏĪňĵĭĔńĭėŃŐĬĬĮƖ 2562 

36 4.3 -1 +0.2% 
 

RRBGȮNgjj_p 
0./7Ȯ
T_jsc 

0./7Ȯ
P_li 

0.0/Ȯ
T_jsc 

0.0/Ȯ
P_li 

#ȮBgdȮ
Qampc 

P_liȮ
Af_lec 

Å Cl_`jgleȮCltgpmlkclrȮQs`glbcv 2,3 4/ 2,4 43 /,/# +2 
/,Ȯ@sqglcqqȮCltgpmlkclrȮNgjj_p 2,. 26 2,. 36 +.,6# +/. 
0,ȮQ_dcrwȮ_lbȮQcaspgrwȮNgjj_p 2,6 66 2,6 70 +0,.# +2 
1,ȮFc_jrfȮ_lbȮFwegclcȮNgjj_p 2,1 50 2,1 52 .,2# +0 
2,ȮFsk_lȮPcqmspacqȮ_lbȮJ_`mspȮK_picrȮNgjj_p 2,1 31 2,2 31 0,5# . 

3,ȮGARȮPc_bglcqqȮNgjj_p 3,/ 3/ 3,2 3. 2,7# / 

Å Rp_tcjȮ_lbȮRmspgqkȮNmjgawȮ_lbȮCl_`jgleȮ
AmlbgrgmlqȮQs`glbcv 2,2 4/ 2,2 41 +/,.# +0 
4,ȮNpgmpgrgx_rgmlȮmdȮRp_tcjȮ$ȮRmspgqkȮNgjj_p 2,3 27 1,5 66 +/6,2# +17 
5,ȮGlrcpl_rgml_jȮMncllcqqȮNgjj_p 1,3 47 1,7 35 /1,/# /0 

6,ȮNpgacȮamkncrgrgtclcqqȮNgjj_p 3,1 3. 3,4 17 2,3# // 

Å Gldp_qrpsarspcȮQs`glbcv 2,4 1/ 2,2 06 +1,5# 1 

7,Ȯ?gpȮRp_lqnmprȮGldp_qrpsarspcȮNgjj_p 3,3 /2 3,. /1 +6,6# / 

/.,ȮEpmslbȮ_lbȮNmprȮGldp_qrpsarspcȮNgjj_p 1,5 3/ 1,6 26 1,3# 1 

//,ȮRmspgqrȮQcptgacȮGldp_qrpsarspcȮNgjj_p 2,3 1. 2,2 10 +1,1# +0 

Å Rp_tcjȮ_lbȮRmspgqkȮBck_lbȮBpgtcpqȮQs`glbcv 2,. /5 2,/ /5 0,.# . 

/0,ȮL_rsp_jȮPcqmspacqȮNgjj_p 2,4 /4 2,7 /2 4,6# 0 

/1,ȮAsjrsp_jȮPcqmspacqȮNgjj_p 0,5 2. 0,76 10 //,5# 6 

/2,ȮLml+JcgqspcȮPcqmspacqȮNgjj_p 2,6 /2 2,2 /4 +6,.# +0 
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RRBGȮNgjj_p 
0./7Ȯ
T_jsc 

0./7Ȯ
P_li 

0.0/Ȯ
T_jsc 

0.0/Ȯ
P_li 

#ȮBgdȮ
Qampc 

P_liȮ
Af_lec 

Å Rp_tcjȮ_lbȮRmspgqkȮQsqr_gl_`gjgrwȮQs`glbcv 2,. 44 2,/ 42 0,4# 0 

/3,ȮCltgpmlkclr_jȮQsqr_gl_`gjgrwȮNgjj_p 1,4 76 1,4 75 /,0# / 

/4,ȮQmagmcamlmkgaȮPcqgjgclacȮ$ȮAmlbgrgmlqȮNgjj_p 2,/ 34 2,0 33 1,7# / 

/5,ȮR$RȮBck_lbȮNpcqqspcȮ$ȮGkn_arȮNgjj_p 2,1 11 2,2 15 0,3# +2 
 

őħĵĨńĺĝňŘĺńħĕŀĚȮTTDI ĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĔŅĶħņŏĬŇĬĚŅĬŐĸŃĺńħįĸȮĪĪĪ,ȮœħƟŐĔƞ 

 

1. ėŃŐĬĬȮTTDI Pillar 4: Human Resources and Labour Market Pillar  

¶ ĨńĺĝňŘĺńħĪňŗȮ2: Labour Market, 1-7 (best) 

 

 

 

 

 

  

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 3.86 4.05 

Qampc 3.86 4.05 

P_ligle 49 44 

Combination of 4 topics which reflect labour market situation. 
1. Ease of finding skilled employees in local labour market 

PcqnmlqcȮrmȮrfcȮqsptcwȮoscqrgml8ȮŴGlȮwmspȮamslrpw*ȮrmȮuf_rȮcvrclrȮa_lȮamkn_lgcqȮdglbȮncmnjcȮugrfrfcȮqigjjqȮpcosgpcbȮrmȮdgjjȮ
rfcgpȮt_a_lagcqȮglȮrfcȮjma_jȮj_`mspȮk_picr=ŵȮY/Ȯ;ȮLmrȮ_rȮ_jj9Ȯ5Ȯ;ȮRmȮ_Ȯepc_rȮcvrclr[ȮzȮ0.0.ů2021 weighted average 
Source: World Economic Forum, Executive Opinion Survey 

2. Flexible working arrangements 
Response to the survey question: In your country, to what extent do companies offer flexible working arrangements such as 
remote and part-rgkcȮumpi=ŵȮY/Ȯ;ȮLmrȮ_rȮ_jj9Ȯ5Ȯ;ȮRmȮ_Ȯepc_rȮcvrclr[ȮzȮ0.0.ů2021 weighted average 
Source: World Economic Forum, Executive Opinion Survey 

3. Labour productivity in hotels and restaurants 
Sector output (gross value added) divided by employed population in constant 2020 PPP $| 2018, 2019, 2020 moving average. 
This indicator category corresponds to division H of the International Standard Classification of all Economic Activities (ISIC Rev 
3.1), and includes: hotels and restaurants. 
Source: Euromonitor International, 2021 

4. Labour productivity in transport, storage and communications 
Sector output (gross value added) divided by employed population in constant 2020 PPP $| 2018, 2019, 2020 moving average 
This indicator category corresponds to division I of the International Standard Classification of all Economic Activities (ISIC Rev 
3.1) and includes: land transport; transport via pipelines; water transport; air transport; supporting and auxiliary transport 
activities; activities of travel agencies; post and telecommunications. 
Source: Euromonitor International, 2021 
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2. ėŃŐĬĬȮTTDI Pillar 6: Prioritization of T&T Pillar    

¶ ĨńĺĝňŘĺńħĪňŗȮ4: Country Brand Strategy RatingȮ 

 

 

 

 

 

 
3. ėŃŐĬĬȮTTDI Pillar 9: Air Transport Infrastructure Pillar 

¶ ĨńĺĝňŘĺńħĪňŗȮ1: Efficiency of Air Transport Services, 1-7 (best) 

 

 

 

 

 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ/..' 77.06 55.07 

Qampc 5.62 4.30 

P_ligle 62 90 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 5.01 5.48 

Qampc 5.01 5.48 

P_ligle 44 25 

PcqnmlqcȮrmȮrfcȮqsptcwȮoscqrgml8ȮŴGlȮwmspȮamslrpw*ȮfmuȮcddgagclrȮ&glȮrcpkqȮmdȮdpcosclaw*Ȯnslars_jgrw*ȮqnccbȮ_lbȮ
price) are the following transport services: Air rp_lqnmprȮqcptgacq=ŵȮY/Ȯ;ȮCvrpckcjwȮglcddgagclrȮů among the worst in 
the world; 7 = Extremely efficient ů among the best in the world] | 2020ů2021 weighted average. 
 
Source: World Economic Forum, Executive Opinion Survey 

 
 
 

RfgqȮglbga_rmpȮct_js_rcqȮrfcȮ_aasp_awȮmdȮ_ȮL_rgml_jȮRmspgqkȮMpe_lgx_rgmlŲqȮ&LRM'ȮAmslrpwȮ@p_lbȮQrp_rcewȮzȮ0./6*Ȯ
2020 moving average  
This indicator measures the country branding accuracy by means of a formula that compares the most popular 
brandtags (as measured by our Digital Demand ů D2 software) for a specific country to the brandtags most heavily 
npmkmrcbȮ`wȮrf_rȮamslrpwŲqȮLRM,Ȯ?Ȯamuntry receives a higher rating if the respective NTO focuses its promotion 
on the most strategic tourism-related brandtags with the highest demand. A poor rating can suggest either the 
inappropriate promotion of the least popular brandtags (as measured by online search volume) by an NTO or 
the lack of focus on the brandtags in highest demand. Please note that exceptions may apply in the case of a 
country that has recently begun a new Country Brand Strategy for tourism to highlight lesser-known brandtags in 
the hope of finding new markets. In this case, a lower rating simply implies that the result of this new strategic 
positioning has yet to make its impact. 
 
Source: Bloom Consulting and D2 ů Digital Demand c data 
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¶ ĨńĺĝňŘĺńħĪňŗȮ4: Airport Connectivity Score 

 

 

 

 

 

 
4. ėŃŐĬĬȮTTDI Pillar 10: Ground and Port Infrastructure Pillar   

¶ ĨńĺĝňŘĺńħĪňŗȮ1: Quality of Roads, 1-7 (best)Ȯ 

 

 

 

 

 

  

 
0./7 0.0/ 

T_jsc 707,431 290,285 

Qampc 7 5.89 

P_ligle 10 7 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 4.36 4.37 

Qampc 4.36 4.37 

P_ligle 50 61 

This represents the IATA airport connectivity indicator, which measures the degree of integration of a country 
within the global air transport network | 2020 
For each airport, the number of available seats to each destination is weighted by the size of the destination 
airport (in terms of number of passengers handled). The weighted totals are then totalled for all destinations, then 
for all airports in the country to produce a score. A log transformation is applied to the raw value before converting 
it to the 1-to-7 score. 
 
Source: IATA, OAG data 
Source: AirDNA (received via direct communication)  
 
 

 

 

PcqnmlqcȮrmȮrfcȮqsptcwȮoscqrgml8ȮŴGlȮwmspȮamslrpw*ȮfmuȮgqȮrfcȮos_jgrwȮ(extensiveness and condition) of road 
gldp_qrpsarspc=ŵȮY/Ȯ;ȮcvrpckcjwȮnmmpȮů among the worst in the world; 7 = extremely good ů among the best in the 
world] | 2020ů2021 weighted average 
 
Source: World Economic Forum, Executive Opinion Survey  
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¶ ĨńĺĝňŘĺńħĪňŗȮ4:  Railroad Density, km/100 Square km Surface Area 

 

 

 

 

 

¶ ĨńĺĝňŘĺńħĪňŗȮ5: Efficiency of Public Transport Services, 1-7 (best) 

 

 

 

 

 

¶ ĨńĺĝňŘĺńħĪňŗȮ6: Adequate access to Public Transport, 1-7 (best) 

 

 

 

 

 
0./7 0.0/ 

T_jscȮ 0.73 0.80 

Qampc 1.55 1.60 

P_ligle 54 55 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ/..' 55,.4 33,.5 

Qampc 3,40 2,1. 

P_ligle 40 7. 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 3.78 3.78 

Qampc 3.78 3.78 

P_ligle 70 70 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 4.22 4.22 

Qampc 4.22 4.22 

P_ligle 82 82 

Kilometres of railroad per 100 square kilometres of land | 2019 or most recent 
Railroad density is the ratio of the length of rfcȮamslrpwŲqȮrmr_jȮp_gjpm_bȮlcrumpiȮrmȮrfcȮamslrpwŲqȮj_lbȮ_pc_,ȮP_gjȮ
lines are the length of railway route available for train services, irrespective of the number of parallel tracks. 
 
Source: The World Bank, World Development Indicators; The World Factbook 2021, Washington, DC: Central 
Intelligence Agency   
 

 
 

PcqnmlqcȮrmȮrfcȮqsptcwȮoscqrgml8ȮŴGlȮwmspȮamslrpw*ȮfmuȮefficient (in terms of frequency, punctuality, speed, price) 
_pcȮrfcȮdmjjmugleȮrp_lqnmprȮqcptgacq8ȮNs`jgaȮrp_lqnmprȮ&c,e,Ȯ`sqcq*Ȯrp_glq*Ȯqs`u_wq*ȮcjcarpgaȮ`gicqȮ_lbȮr_vgq'=ŵȮY/Ȯ;Ȯ
Extremely inefficient ů among the worst in the world; 7 = Extremely efficient ů among the best in the world] | 
2020ů2021 weighted average 
 
Source: World Economic Forum, Executive Opinion Survey 

PcqnmlqcȮrmȮrfcȮqsptcwȮoscqrgml8ȮŴGlȮwmsp country, how far do all members of the population have sufficient 
_aacqqȮrmȮrfcȮdmjjmugle8ȮNs`jgaȮrp_lqnmpr_rgml=ŵȮY/Ȯ;ȮLmrȮ_rȮ_jjȮůservice is difficult to access or only available to 
some people; 7 = To a great extent ů service is easy to access to everyone] | 2020ů2021 weighted average 
 
Source: World Economic Forum, Executive Opinion Survey 
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¶ ĨńĺĝňŘĺńħĪňŗȮ7: Efficiency of Seaport Services, 1-7 (best) 

 

 

 

 

 

 

5. ėŃŐĬĬȮTTDI Pillar 11: Tourist Service Infrastructure Pillar    

¶ ĨńĺĝňŘĺńħĪňŗȮ5: Competitive Tourism Services, 1-7 (best)Ȯ 

 

 

 

 

 
 
6. ėŃŐĬĬȮTTDI Pillar 12: Natural Resources Pillar     

¶ ĨńĺĝňŘĺńħĪňŗȮ1: Number of World Heritage Natural Sites 

  

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 4.09 4.33 

Qampc 4.09 4.33 

P_ligle 58 57 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 6.14 6.14 

Qampc 6.14 6.14 

P_ligle 3 3 

Response to the qsptcwȮoscqrgml8ȮŴGlȮwmspȮamslrpw*ȮfmuȮcddgagclrȮ&glȮrcpkqȮmdȮdpcosclaw*Ȯnslars_jgrw*Ȯqnccb*Ȯnpgac'Ȯ
_pcȮrfcȮdmjjmugleȮrp_lqnmprȮqcptgacq8ȮQc_nmprȮqcptgacqȮ&dcppgcq*Ȯ`m_rq'=ŵȮY/Ȯ;ȮCvrpckcjwȮglcddgagclrȮů among the worst 
in the world; 7 = Extremely efficient ů among the best in the world] | 2020ů2021 weighted average 
 
Source: World Economic Forum, Executive Opinion Survey 

 

PcqnmlqcȮrmȮrfcȮqsptcwȮoscqrgml8ȮŴGlȮwmspȮamslrpw*ȮfmuȮamkncrgrgtcȮgqȮrfcȮnpmtgqgmlȮmdȮrfcȮdmjjmugleȮqcptgacq8Ȯ
Fmrcjq*Ȯpcqr_sp_lrqȮ_lbȮjcgqspcȮ_argtgrgcq=ŵȮY/Ȯ;ȮLmrȮ_rȮ_jj9Ȯ5Ȯ;ȮRmȮ_Ȯgreat extent] | 2020ů2021 weighted average 
 
Source: World Economic Forum, Executive Opinion Survey 

 

 
 

Number of World Heritage natural sites in the country | 2021 
World Heritage natural sites are those properties that the World Heritage Committee considers to have outstanding 
universal value. 
 
Source: UNESCO World Heritage List, available at: 
https://whc.unesco.org/en/list/?search=&type=natural&order=country 
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¶ ĨńĺĝňŘĺńħĪňŗȮ2: Total known Species 

 

 

 

 

 

¶ ĨńĺĝňŘĺńħĪňŗȮ3: Total Protected Areas 

 

 

 

 

 

  

 
0./7 0.0/ 

T_jsc 2 3 

Qampc 3 4 

P_ligle 30 18 

 
0./7 0.0/ 

T_jsc 7,360 7,360 

Qampc 5.39 5.39 

P_ligle 15 15 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ/..' 103,165 109,447 

Qampc 5.03 5.08 

P_ligle 36 35 

Number of animal, plant, fungus and chromista species in the country | 2021 
This indicator measures the total number of animal, plant, fungus and chromist species assessed by the IUCN and 
listed on its Red List. 
 
Source: International Union for Conservation of Nature and Natural Resources (IUCN), Red List 

Total square kilometres of terrestrial and marine areas under protection | 2021 
Based on the IUCN, a protected area is a clearly defined geographical space, recognized, dedicated and managed, 
through legal or other effective means, to achieve the long-term conservation of nature with associated ecosystem 
services and cultural values. Protected areas include nature reserves, wilderness areas, national parks, natural 
monuments, habitat/species management, protected landscapes/seascapes and managed resource protected 
areas. The data undergoes a logarithmic transformation before being scaled 1 to 7. For more information on 
protected areas and associated methodology, please see: https:// www.protectedplanet.net/en/thematic-
areas/wdpa?tab=Methodology 
 
Source: UNEP-WCMC, World Database of Protected Areas (received through direct communication, September 
2021) 
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¶ ĨńĺĝňŘĺńħĪňŗȮ4: Natural Tourism Digital Demand 

 

 

 

 

 

 

7. ėŃŐĬĬȮTTDI Pillar 13: Cultural Resources Pillar     

¶ ĨńĺĝňŘĺńħĪňŗȮ4: Cultural and Entertainment Tourism Digital Demand, 0-100 (best)Ȯ 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ/..' 42.95 48.67 

Qampc 4.79 5.29 

P_ligle 7 7 

This indicator measures the total online search volume related to the following nature-related brandtags: Beach 
Accommodation, Beaches, Gardens, Natural Wonders, Parks and Reserves, Camping, Golf Accommodation, Rural 
Accommodation, Ski Accommodation, Diving, Golf, Water Sports, Winter Sports, Adventure and Outdoor, Animal 
Watching, Boating, Fishing, Hunting and Hiking | 2018, 2019, 2020 moving average 
 
The calculation is based on the proprietary D2 tool, which assesses the attractiveness of each country by 
analysing online tourism-related search data across the relevant brandtags, each comprising destination-specific 
keywords correlated to tourist activities and attractions. A total of 15,721,000 keywords were analysed across 199 
countries and territories, in 21 languages: Arabic, Chinese (Mandarin), German, Danish, Estonian, English, Spanish, 
Finnish, French, Italian, Japanese, Korean, Lithuanian, Dutch, Norwegian, Polish, Portuguese, Russian, Swedish, 
Turkish and Vietnamese. 
 
Source: Bloom Consulting and D2 ů Digital Demand © data, market leader search engines across the world 
(mobile and desktop) 

This indicator measures the total online search volume related to the following culture- and entertainment-related 
brandtags: Gastro Activities, Restaurants, Local Gastronomy, Historical Sites, Museums, UNESCO, History, Local 
Dances, Local People and Tribes, Local Traditions, Traditional Markets, Religious Sites and Pilgrimage, Performing 
Arts, Urban Landmarks, Aquariums, Entertainment Parks, Gambling, Nightlife, Shopping, Special Events and Zoos.| 
2018, 2019, 2020 moving average 
 
The calculation is based on the proprietary D2 tool, which assesses the attractiveness of each country by analysing 
online tourism-related search data across the relevant brandtags, each comprising destination-specific keywords 
correlated to tourist activities and attractions. A total of 18,308,000 keywords were analysed across 199 countries 
and territories, in 21 languages: Arabic, Chinese (Mandarin), German, Danish, Estonian, English, Spanish, Finnish, 
French, Italian, Japanese, Korean, Lithuanian, Dutch, Norwegian, Polish, Portuguese, Russian, Swedish, Turkish and 
Vietnamese. 
 
Source: Bloom Consulting and D2 ů Digital Demand © data, market leader search engines across the world (mobile 
and desktop) 
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8. ėŃŐĬĬȮTTDI Pillar 15: Environmental Sustainability Pillar     

¶ ĨńĺĝňŘĺńħĪňŗȮ9: Wastewater Treatment, % 

 

 

 

 

 

 

 

  

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ/..' 16.39 19.44 

Qampc 2.76 3.08 

P_ligle 24 18 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ/..' /0,.5 /0,.5 

Qampc 1.72 1.72 

P_ligle 47 69 

Percentage of wastewater that receives treatment weighted by connection to wastewater treatment rate | 2016 
This indicator measures the percentage of wastewater that is treated before it is released back into ecosystems. 
The percentage of wastewater treated represents a measure of largely urban waste collection and treatment, 
since few rural areas are connected to sewage systems. The variable is calculated by weighting the average of the 
wastewater treatment rate values for the years 2000 through to 2012 by the sewerage connection percentages. 
The original values are collated using a hierarchy of sources, selected in the following order: 1) country-level 
statistical data and reports; 2) values derived from the Organisation for Economic Co-mncp_rgmlȮ_lbȮBctcjmnkclrŲqȮ
&MCAB'Ȯt_pg_`jcȮŴAmllcarcbȮrmȮu_qrcu_rcpȮrpc_rkclrȮnj_lȮugrfmsrȮrpc_rkclrŵȮ`wȮr_igleȮrfcȮgltcpqcȮmdȮrfgqȮ
ncpaclr_ec9Ȯ1'ȮrfcȮSlgrcbȮL_rgmlqȮQr_rgqrgaqȮBgtgqgmlŲq ŴNmnsj_rgmlȮamllcarcbȮrmȮu_qrcu_rcpȮrpc_rkclrŵȮt_pg_`jc9Ȯ
4) secondary treatment levels from the Pinsent Masons Water Yearbook, 14th edition, available at: 
http://wateryearbook.pinsentmasons.com/; and (5) FAO-AQUASTAT values (Total volume of wastewater 
treated/Total volume of wastewater collected) × 100 for a given year in a given country. 
 
Qmspac8ȮUclbjgle*ȮX,?,ȮcrȮ_j,*ȮŴ0./6ȮCltgpmlkclr_jȮNcpdmpk_lacȮGlbcvŵ*ȮW_jcȮAclrcpȮdmpȮCltgpmlkclr_jȮJ_uȮ$Ȯ
Policy, 2018 
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9. ėŃŐĬĬȮTTDI Pillar /58ȮTravel and Tourism Demand Pressure and Impact Pillar    

¶ ĨńĺĝňŘĺńħĪňŗȮ6: Geographically Dispersed Tourism 

 

 

 

 

 

 

¶ ĨńĺĝňŘĺńħĪňŗȮ7: Quality of Town and City Centres 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 4.6 4.6 

Qampc 4.6 4.6 

P_ligle 16 16 

 
0./7 0.0/ 

T_jscȮ&ŏĨŖĴȮ5' 3.98 3.98 

Qampc 3.98 3.98 

P_ligle 78 78 

PcqnmlqcȮrmȮrfcȮqsptcwȮoscqrgml8ȮŴGlȮwmspȮamslrpw*ȮrmȮuf_rȮcvrclrȮ_pcȮdmpcgelȮtgqgrmpqȮ(tourists and business 
rp_tcjjcpq'ȮbgqncpqcbȮrfpmsefmsrȮrfcȮamslrpw=ŵȮY/Ȯ;ȮTgqgrmpqȮ_pcȮfc_tgjwȮamlaclrp_rcbȮglȮ_ȮdcuȮbcqrgl_rgmlq9Ȯ5Ȯ;Ȯ
Visitors are equally distributed throughout the country] | 2020ů2021 weighted average 
 
Source: World Economic Forum, Executive Opinion Survey 

 
 

PcqnmlqcȮrmȮrfcȮqsptcwȮoscqrgml8ȮŴGlȮwmspȮamslrpw*ȮfmuȮumsjbȮwmsȮaf_p_arcpgxcȮrmulȮ_lbȮagrwȮaclrpcq=ŵȮY/Ȯ;Ȯ
Centres are overcrowded and/or accessible only to some members of the public; 7 = Centres are widely accessible 
and pleasant to be in] | 2020ů2021 weighted average 
 
Source: World Economic Forum, Executive Opinion Survey 
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8 ĔŅĶĺŇŏėĶŅŃľƢėŌƞŏĪňĵĭ/ėŌƞŐĕƞĚ 
 
ĔŅĶĻŉĔļŅŐĸŃĺŇŏėĶŅŃľƢėŌƞŐĕƞĚ-ėŌƞŏĪňĵĭĪňŗĽņėńĠȮ&Benchmarking)ȮľĴŅĵĩŉĚȮĔĶŃĭĺĬĔŅĶĺńħľĶŊŀŏĮĶňĵĭŏĪňĵĭŀĚėƢĔĶĔńĭŀĚėƢĔĶ
ŀŊŗĬŕȮĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔȮőħĵŏĮĶňĵĭŏĪňĵĭŒĬŐĚƞĕŀĚĔĸĵŋĪīƢȮ(Strategy) įĸĔŅĶħņŏĬŇĬĚŅĬȮ&Performance' ĔĶŃĭĺĬĔŅĶ
ħņŏĬŇĬĚŅĬȮ(Process) ŐĸŃįĸŇĨĳńĦĤƢŐĸŃĭĶŇĔŅĶȮ(Product) ŏıŊŗŀĬņįĸĕŀĚĔŅĶŏĮĶňĵĭŏĪňĵĭĴŅŒĝƟŒĬĔŅĶĮĶńĭĮĶŋĚŀĚėƢĔĶĕŀĚĨĬŏŀĚ
ŏıŊŗŀĴŋƞĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĕŀĚŀĚėƢĔĶ őħĵŒĬĔŅĶĪĭĪĺĬŐįĬĺŇĽŅľĔŇěĜĭńĭĮƖȮ2568 ů 2570ȮĬńŘĬȮĪĪĪ,ȮœħƟŐĭƞĚĔĸŋƞĴĔŅĶĻŉĔļŅĺŇŏėĶŅŃľƢ
ėŌƞŐĕƞĚ/ėŌƞŏĪňĵĭĽņėńĠŏĮƦĬȮ3 ĔĸŋƞĴȮœħƟŐĔƞȮ 

1. ĔŅĶŏĮĶňĵĭŏĪňĵĭėŌƞŐĕƞĚ őħĵėŌƞŐĕƞĚĕŀĚȮĪĪĪ,ȮľĴŅĵĩŉĚȮŀĚėƢĔĶľĶŊŀľĬƞĺĵĚŅĬĪňŗĴňĽŇĬėƟŅľĶŊŀĭĶŇĔŅĶŏħňĵĺĔńĬľĶŊŀŒĔĸƟŏėňĵĚ
ĔńĬȮĞŉŗĚĽŅĴŅĶĩŒĝƟŐĪĬĔńĬœħƟȮĪņŒľƟŏĔŇħĔŅĶŐĕƞĚĕńĬŐĵƞĚĝŇĚĸŌĔėƟŅȮėŌƞŏĪňĵĭ-ėŌƞŐĕƞĚĪňŗĽņėńĠĮĶŃŏĪĻĨƞŅĚŕȮĪňŗŏĮƦĬėŌƞŐĕƞĚħƟŅĬ 
ĔŅĶĪƞŀĚŏĪňŗĵĺőħĵĩŌĔėńħŏĸŊŀĔħƟĺĵȮ1ȮŏĔĦĤƢ 

¶ ĔĸŋƞĴĮĶŃŏĪĻĪňŗĴňěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĕŅŏĕƟŅȮĶŅĵœħƟĔŅĶĪƞŀĚŏĪňŗĵĺĶĺĴȮŐĸŃħńĝĬňĝňŘĺńħĕŀĚĔŅĶıńĥĬŅĔŅĶŏħŇĬĪŅĚŐĸŃ
ĔŅĶĪƞŀĚŏĪňŗĵĺȮ&TTDI' ĽŌĚȮ 

ĮĶŃŏĪĻėŌƞŐĕƞĚ ĶŃħńĭėĺŅĴĽņėńĠȮ&Tier' 
İĶńŗĚŏĻĽ ĽŌĚȮ&ěņĬĺĬŐĸŃĶŅĵœħƟĔŅĶĪƞŀĚŏĪňŗĵĺ' 
ĽŏĮĬ ĽŌĚȮ&ěņĬĺĬŐĸŃĶŅĵœħƟĔŅĶĪƞŀĚŏĪňŗĵĺ' 

ŀŏĴĶŇĔŅ ĽŌĚȮ&ěņĬĺĬŐĸŃĶŅĵœħƟĔŅĶĪƞŀĚŏĪňŗĵĺ' 

ŀŀĽŏĨĶŏĸňĵ ĽŌĚȮ&ħńĝĬňȮTTDI' 

ĠňŗĮŋƙĬ ĽŌĚȮ&ħńĝĬňȮTTDI' 
ŀŇĬŏħňĵ ĽŌĚȮ&ŀńĨĶŅĔŅĶŏĨŇĭőĨĬńĔĪƞŀĚŏĪňŗĵĺ' 

ĳŅıĪňŗȮ70 ĶŅĵĝŊŗŀĮĶŃŏĪĻėŌƞŐĕƞĚĔĸŋƞĴĪňŗĴňěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĕŅŏĕƟŅȮĶŅĵœħƟĔŅĶĪƞŀĚŏĪňŗĵĺĶĺĴȮŐĸŃħńĝĬňĝňŘĺńħĕŀĚĔŅĶıńĥĬŅĔŅĶ
ŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮ&TTDI) ĽŌĚ 

¶ ĔĸŋƞĴĮĶŃŏĪĻĪňŗĴňĔŅĶŐĕƞĚĕńĬŐĵƞĚĝŇĚĽƞĺĬŐĭƞĚĔŅĶĨĸŅħȮ&Competition of Market Share) 
ĮĶŃŏĪĻėŌƞŐĕƞĚ ĶŃħńĭėĺŅĴĽņėńĠȮ&Tier' 
ŏĺňĵħĬŅĴ ĮŅĬĔĸŅĚȮ&ŐĵƞĚĝŇĚĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴľĸńĔ' 

ŏĔŅľĸňŒĨƟ ĮŅĬĔĸŅĚȮ&ŐĵƞĚĝŇĚĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴľĸńĔ' 

ĽŇĚėőĮĶƢ ĮŅĬĔĸŅĚȮ&ĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴľĸńĔŏħňĵĺĔńĬ' 

œĨƟľĺńĬ ĮŅĬĔĸŅĚȮ&ĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴľĸńĔŏħňĵĺĔńĬ' 

ŁƞŀĚĔĚ ĮŅĬĔĸŅĚȮ&ĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴľĸńĔŏħňĵĺĔńĬ' 
ŀŇĨŅĸň ĮŅĬĔĸŅĚȮ&ĬńĔĪƞŀĚŏĪňŗĵĺĔĸŋƞĴľĸńĔŏħňĵĺĔńĬ' 

ĳŅıĪňŗȮ71ȮĶŅĵĝŊŗŀĮĶŃŏĪĻėŌƞŐĕƞĚĔĸŋƞĴĮĶŃŏĪĻĪňŗĴňĔŅĶŐĕƞĚĕńĬŐĵƞĚĝŇĚĽƞĺĬŐĭƞĚĔŅĶĨĸŅħ 

¶ ĔĸŋƞĴĮĶŃŏĪĻĪňŗĴňŐĬĺőĬƟĴĔŅĶıŉŗĚıŅĔŅĶĪƞŀĚŏĪňŗĵĺĳŅĵŒĬĮĶŃŏĪĻĽŌĚ 
ĮĶŃŏĪĻėŌƞŐĕƞĚ ĶŃħńĭėĺŅĴĽņėńĠȮ&Tier' 
ĲƕĸŇĮĮƕĬĽƢ ĨŗņȮ&ěņĬĺĬ-ĶŅĵœħƟĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻ' 

ĴŅŏĸŏĞňĵ ĨŗņȮ&ěņĬĺĬ-ĶŅĵœħƟĪƞŀĚŏĪňŗĵĺŒĬĮĶŃŏĪĻ' 

ĳŅıĪňŗȮ72ȮĶŅĵĝŊŗŀĮĶŃŏĪĻėŌƞŐĕƞĚĔĸŋƞĴĮĶŃŏĪĻĪňŗĴňŐĬĺőĬƟĴĔŅĶıŉŗĚıŅĔŅĶĪƞŀĚŏĪňŗĵĺĳŅĵŒĬĮĶŃŏĪĻĽŌĚ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

2. ĔŅĶŏĮĶňĵĭŏĪňĵĭėŌƞŏĪňĵĭŒĬŀŋĨĽŅľĔĶĶĴȮőħĵėŌƞŏĪňĵĭŒĬŀŋĨĽŅľĔĶĶĴĕŀĚȮĪĪĪ,ȮľĴŅĵĩŉĚȮŀĚėƢĔĶȮľĶŊŀľĬƞĺĵĚŅĬĪňŗŀĵŌƞŒĬ
ŀŋĨĽŅľĔĶĶĴŏħňĵĺĔńĬȮŐĨƞĴňĭĪĭŅĪľĬƟŅĪňŗȮĽŇĬėƟŅȮŐĸŃĭĶŇĔŅĶĪňŗĨƞŅĚĔńĬȮĔĸŋƞĴŀĚėƢĔĶ-ľĬƞĺĵĚŅĬĪňŗŏĔňŗĵĺĕƟŀĚĔńĭ 
ĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚĮĶŃŏĪĻœĪĵŐĸŃĨƞŅĚĮĶŃŏĪĻ 

ľĬƞĺĵĚŅĬ ĮĶŃŏħŖĬĪňŗĻŉĔļŅ 
ŀıĪ,Ȯ őėĶĚĔŅĶıńĥĬŅĔŅĶĪƞŀĚŏĪňŗĵĺŀĵƞŅĚĵńŗĚĵŊĬŐĸŃĔŅĶıńĥĬŅŏĻĶļģĔŇěĝŋĴĝĬ 
ĽĽĮĬ, ŐįĬĵŋĪīĻŅĽĨĶƢŐĸŃĬőĵĭŅĵĽƞĚŏĽĶŇĴĔŅĶěńħĮĶŃĝŋĴŐĸŃĬŇĪĶĶĻĔŅĶ 

Agoda ĬőĵĭŅĵĪŅĚĔŅĶĨĸŅħŐĸŃŐėĴŏĮĠĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺ 

ĳŅıĪňŗȮ73ȮĶŅĵĝŊŗŀėŌƞŏĪňĵĭŒĬŀŋĨĽŅľĔĶĶĴ 

3. ĔŅĶŏĮĶňĵĭŏĪňĵĭėŌƞŏĪňĵĭĬŀĔŀŋĨĽŅľĔĶĶĴ őħĵėŌƞŏĪňĵĭħńĚĔĸƞŅĺ ľĴŅĵĩŉĚȮŀĚėƢĔĶľĶŊŀľĬƞĺĵĚŅĬĪňŗŀĵŌƞĬŀĔŀŋĨĽŅľĔĶĶĴĪňŗĴň
ėĺŅĴŏĮƦĬŏĸŇĻŒĬĔĶŃĭĺĬĔŅĶĪņĚŅĬĪňŗĽŅĴŅĶĩĬņĴŅĮĶŃĵŋĔĨƢŒĝƟœħƟĔńĭȮĪĪĪ, őħĵĔŅĶĻŉĔļŅŐĸŃĺŇŏėĶŅŃľƢŀĚėƢĔĶĝńŘĬĬņ
ħƟŅĬĔŅĶĭĶŇľŅĶěńħĔŅĶĳŅĵŒĬŀĚėƢĔĶŏĮƦĬĔŅĶĻŉĔļŅĕƟŀĴŌĸŀĚėƢĔĶĪňŗėĬŀĵŅĔĶƞĺĴĚŅĬħƟĺĵȮ&Top Employers in Thailand) 
ėŊŀȮŀĚėƢĔĶĪňŗėĬœĪĵŐĸŃėĬĶŋƞĬŒľĴƞŀĵŅĔĶƞĺĴĚŅĬħƟĺĵȮěŅĔįĸĽņĶĺěĕƟŀĴŌĸŒĬĔĸŋƞĴĬńĔĻŉĔļŅŐĸŃľĬŋƞĴĽŅĺĺńĵĪņĚŅĬȮĝƞĺĚ
ŀŅĵŋĶŃľĺƞŅĚȮ0/+13ȮĮƖȮěņĬĺĬȮ/.*...ȮėĬĕŀĚȮWorkVenture ıĭĺƞŅȮĮƤěěńĵľĸńĔŒĬĔŅĶŏĸŊŀĔĚŅĬȮœħƟŐĔƞȮ/'ȮŏĚŇĬŏħŊŀĬȮ0'Ȯ
ĽĺńĽħŇĔŅĶȮ1'ȮĽĩŅĬĪňŗĨńŘĚȮ2'ȮLifestyle ŒĬĪňŗĪņĚŅĬȮ&ėĺŅĴĵŊħľĵŋƞĬĕŀĚŏĺĸŅŒĬĔŅĶĪņĚŅĬŐĸŃĽĴħŋĸĝňĺŇĨĔŅĶĪņĚŅĬ'Ȯ3'Ȯ
ėĺŅĴĽŅĴŅĶĩħƟŅĬŏĪėőĬőĸĵňĕŀĚĭĶŇļńĪȮőħĵĭĶŇļńĪȮ/.ȮŀńĬħńĭŐĶĔĮĶŃěņĮƖȮ0343ȮœħƟŐĔƞȮ/,ȮGoogle 0,ȮPTT 1,ȮShopee 
2,ȮApple 3,ȮLine 4,ȮSCG 5,ȮThaiBev 6,ȮAgoda 7,ȮBitkub /.,ȮMitr Phol 

ĸņħńĭĪňŗȮ ŀĚėƢĔĶĪňŗĻŉĔļŅ 
1 Google 
2 PTT 

3 Shopee 

4 Apple 

5 Line 

6 SCG 

7 ThaiBev 

8 Agoda 

9 Bitkub 

10 Mitr Phol 

ĳŅıĪňŗȮ74ȮĶŅĵĝŊŗŀėŌƞŏĪňĵĭĬŀĔŀŋĨĽŅľĔĶĶĴ 
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ŐįĬĺŇĽŅľĔŇěĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻœĪĵȮı,Ļ,Ȯ0344+035. &ĜĭńĭĪĭĪĺĬȮı,Ļ,Ȯ0346+035.' 
 
 

8.1 ĔŅĶŏĮĶňĵĭŏĪňĵĭėŌƞŐĕƞĚ 

¶ ĔĸŋƞĴĮĶŃŏĪĻĪňŗĴňěņĬĺĬĬńĔĪƞŀĚŏĪňŗĵĺĕŅŏĕƟŅȮĶŅĵœħƟĔŅĶĪƞŀĚŏĪňŗĵĺĶĺĴȮŐĸŃħńĝĬňĕňħėĺŅĴĽŅĴŅĶĩŒĬ
ĔŅĶŐĕƞĚĕńĬĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮ&TTDI) ĽŌĚ 

8.1.1 İĶńŗĚŏĻĽ 
İĶńŗĚŏĻĽĽĬńĭĽĬŋĬĚĭȮ/,7..ȮĸƟŅĬĵŌőĶŒĬĔŅĶĲƘƨĬĲŌĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃĴŋƞĚĽŌƞĔŅĶŏĮƦĬȮLeading Sustainable Tourist Destination 
ĳŅĵŒĬĮƖȮ0351ȮőħĵěŃħņŏĬŇĬĔŅĶĨŅĴȮ3ȮĔĸĵŋĪīƢȮħńĚĬňŘ 

 
ĪňŗĴŅ8ȮFrance Diplomacy, Atout France (ı,ĵ,Ȯ2564) 

ĳŅıĪňŗȮ75ȮĔŅĶĺŇŏėĶŅŃľƢŐįĬĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻİĶńŗĚŏĻĽ 

 
  

İĶńŗĚŏĻĽĴňěŋħĴŋƞĚľĴŅĵŀĵŌƞȮ2 ĮĶŃĔŅĶȮœħƟŐĔƞȮ
1.ĔŅĶįĸńĔħńĬŒľƟİĶńŗĚŏĻĽŏĮƦĬŏĴŊŀĚĪƞŀĚŏĪňŗĵĺĝńŘĬĬŜŅĕŀĚőĸĔŀĵƞŅĚĵńŗĚĵŊĬ
2.ĔŅĶĔĸńĭĴŅėĶŀĚĨŜŅŐľĬƞĚĪňŗȮ/ȮŒĬŐĚƞĕŀĚĶŅĵœħƟěŅĔĔŅĶĪƞŀĚŏĪňŗĵĺ

1

3

2

4

5
ħŉĚħŌħĭŋėėĸĪňŗĴňĻńĔĵĳŅıŏıŊŗŀ
ıńĥĬŅŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ

ŏĽĶŇĴĽĶƟŅĚėĺŅĴĵŊħľĵŋƞĬĕŀĚ
ŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ

ĽƞĚŏĽĶŇĴŐĸŃıńĥĬŅįĸŇĨĳńĦĤƢ
ĪƞŀĚŏĪňŗĵĺĕŀĚİĶńŗĚŏĻĽ

ŏĨĶňĵĴėĺŅĴıĶƟŀĴĶńĭĴŊŀĔńĭėĺŅĴ
ĪƟŅĪŅĵŐĸŃĔŅĶŏĮĸňŗĵĬŐĮĸĚ

ĽƞĚŏĽĶŇĴİĶńŗĚŏĻĽŒĬĔŅĶŏĮƦĬ
ěŋħľĴŅĵĮĸŅĵĪŅĚ

ÁěńħŐėĴŏĮĠĶŃħńĭĮĶŃŏĪĻŏıŊŗŀĽƞĚŏĽĶŇĴŀŅĝňıŒĬ
ŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺŏıŊŗŀħŉĚħŌħĭŋėėĸĪňŗĴňĻńĔĵĳŅı

ÁĽĶƟŅĚŏėĶŊŀĕƞŅĵėĺŅĴŏĮƦĬŏĸŇĻįƞŅĬĔŅĶİƗĔŀĭĶĴ
ĳŅĵŒĬĽĩŅĭńĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮőħĵĴňŏĮƚŅľĴŅĵŒĬ
ĔŅĶěńħĨńŘĚĽĩŅĭńĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺěŜŅĬĺĬȮ400 
ŐľƞĚĳŅĵŒĬĮƖȮ2567

ÁĲƘƨĬĲŌŐĸŃĵĔĶŃħńĭĽĩŅĬĮĶŃĔŀĭĔŅĶĨƞŅĚȮŕȮŏĝƞĬȮ
őĶĚŐĶĴȮŐĸŃĶƟŅĬŀŅľŅĶŒĬŏĴŊŀĚĕĬŅħĔĸŅĚȮįƞŅĬĔŅĶ
ĝƞĺĵŏľĸŊŀħƟŅĬŏĚŇĬĔŌƟ

ÁĽĬńĭĽĬŋĬįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵŒĬīŋĶĔŇěĪƞŀĚŏĪňŗĵĺħƟĺĵ
Ěĭ100 ĸƟŅĬĵŌőĶ

ÁĲƘƨĬĲŌŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪŅĚīĶĶĴĝŅĨŇȮĽĩŅĮƤĨĵĔĶĶĴ
ħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺȮĴĶħĔĪŅĚĺńĥĬīĶĶĴȮŐĸŃĽŇŗĚ
ŀŜŅĬĺĵėĺŅĴĽŃħĺĔŒĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺŏıŊŗŀĴŋƞĚĽŌƞ
ėĺŅĴĵńŗĚĵŊĬ

ÁĽĬńĭĽĬŋĬĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚŀŋĨĽŅľĔĶĶĴĽŌƞĔŅĶ
ĪƞŀĚŏĪňŗĵĺŀĵƞŅĚĴňėĺŅĴĶńĭįŇħĝŀĭŐĸŃŀĵƞŅĚĵńŗĚĵŊĬȮ
ŐĸŃĔŅĶĮĶńĭĨńĺŏıŊŗŀĶŀĚĶńĭȮClimateȮChange

ÁĴŋƞĚŏĬƟĬĔŅĶĮĶńĭĮĶŋĚĪňŗıńĔŐĶĴŒľƟĪńĬĽĴńĵȮŏĮƦĬĴŇĨĶĨƞŀ
ĽŇŗĚŐĺħĸƟŀĴȮŐĸŃĸħȮCarbon Footprint

ÁĽĬńĭĽĬŋĬīŋĶĔŇěȮStart-up ħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺ

ÁěńħĪŜŅŐįĬĔŅĶĽŊŗŀĽŅĶœĮĵńĚĬńĔĪƞŀĚŏĪňŗĵĺ
ŐĸŃĬńĔĸĚĪŋĬȮŏıŊŗŀőĮĶőĴĨİĶńŗĚŏĻĽŒĬĔŅĶ
ŏĮƦĬěŋħľĴŅĵĮĸŅĵĪŅĚ

ÁŒĝƟőŀĔŅĽěŅĔĔŅĶŏĮƦĬŏěƟŅĳŅıőŀĸŇĴĮƕĔĽƢ
ŏĔĴĽƢȮ2024ȮŏıŊŗŀħŉĚħŌħĬńĔĪƞŀĚŏĪňŗĵĺįƞŅĬ
ĔŅĶŀŜŅĬĺĵėĺŅĴĽŃħĺĔȮŐĸŃĽĶƟŅĚėĺŅĴ
ĮĶŃĪńĭŒěŒĬŐľĸƞĚĪƞŀĚŏĪňŗĵĺĪŅĚĺńĥĬīĶĶĴ
ŐĸŃŐľĸƞĚĪƞŀĚŏĪňŗĵĺĶŀĭŏĴŊŀĚ
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8.1.2 ĽŏĮĬ 
ĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺĮĶŃŏĪĻĽŏĮĬȮŐĸŃȮTurespaña ĶƞĺĴĔńĬŏıŊŗŀĺŅĚĔĶŀĭĪŇĻĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺœĮĽŌƞȮŴSocio-economic, 
Environmental and Territorialŵ 

Ȯ

 
ĪňŗĴŅ8ȮTurespaña, Fitur (Ĵň,ė,Ȯ2565) 

ĳŅıĪňŗȮ76ȮĔŅĶĺŇŏėĶŅŃľƢŐįĬĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻĽŏĮĬ 

ĴňŏĮƚŅľĴŅĵĪňŗěŃĺŅĚĶŅĔģŅĬŏĔňŗĵĺĔńĭĔŅĶĪƞŀĚŏĪňŗĵĺŒĬĽŏĮĬŒľƟŏĮƦĬĳŅļŅŀńĚĔķļȮŏıŊŗŀĔŅĶŏĨŇĭőĨŀĵƞŅĚĴńŗĬėĚŐĸŃĵńŗĚĵŊĬĞŉŗĚĮƤěěŋĭńĬĽŏĮĬŏĮƦĬįŌƟĬŜŅĶŃħńĭőĸĔ
ŒĬĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺȮŐĸŃĶŅĵœħƟľĸńĔĕŀĚĮĶŃŏĪĻĔŖĴŅěŅĔĳŅėĔŅĶĪƞŀĚŏĪňŗĵĺȮ&brings 11.7 per cent of PIB)Ȯ

őħĵĴŋƞĚŏĬƟĬȮ3 ħƟŅĬȮœħƟŐĔƞȮŏĻĶļģĔŇěŐĸŃĽńĚėĴȮĽŇŗĚŐĺħĸƟŀĴȮŐĸŃĳŌĴŇĶńģĻŅĽĨĶƢ

ĔĸĵŋĪīƢĔŅĶĪƞŀĚŏĪňŗĵĺŀĵƞŅĚĵńŗĚĵŊĬĕŀĚĽŏĮĬĮƖȮ0.1.ȮĴňľĸńĔĔŅĶħńĚĨƞŀœĮĬňŘ8

Å Socio-economic GrowthȮĴŋƞĚŏĬƟĬŏıŇŗĴėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮĪńŘĚėŋĦĳŅıŐĸŃįĸĔŜŅœĶȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ŏıŊŗŀŏıŇŗĴĔŅĶŏĨŇĭőĨĪŅĚŏĻĶļģĔŇěŐĸŃĽńĚėĴȮĶĺĴĩŉĚĔŅĶŏĮĸňŗĵĬįƞŅĬĽŌƞħŇěŇĪńĸ

Å Preservation of Natural and Cultural ValuesȮĽƞĚŏĽĶŇĴĔŅĶŒľƟėĺŅĴĽŜŅėńĠĔńĭĔŅĶŀĬŋĶńĔļƢĴĶħĔȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĺńĥĬīĶĶĴŐĸŃīĶĶĴĝŅĨŇ

Å Social BenefitȮĽƞĚŏĽĶŇĴĔŅĶĪƞŀĚŏĪňŗĵĺœĮĵńĚĪŋĔĳŅėĽƞĺĬȮĪńŘĚŒĬŏĴŊŀĚŐĸŃĝĬĭĪ

Å Participation and Governance Support ĔŅĶĴňĽƞĺĬĶƞĺĴŐĸŃĔŅĶĔŜŅĔńĭħŌŐĸĕŀĚĳŅėĶńģŐĸŃľĬƞĺĵĚŅĬĨƞŅĚŕ

Å Permanent Adaptation ĔŅĶĮĶńĭĨńĺŏıŊŗŀŒľƟĪŋĔĳŅėĽƞĺĬĽŅĴŅĶĩĶńĭĴŊŀĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚœħƟŀĵƞŅĚĨƞŀŏĬŊŗŀĚ

Å LeadershipȮĴŋƞĚŏĬƟĬŒľƟĽŏĮĬŏĮƦĬįŌƟĬŜŅĶŃħńĭőĸĔŒĬħƟŅĬĔŅĶĪƞŀĚŏĪňŗĵĺ

The Strategy of Sustainable Tourism of Spain 2030

4 Strategic axes

1. Collaborative governance sustainable growthȮ

2. Competitive transformation

3. Tourist space, companies and individuals

4. Product, marketing and tourist intelligence

Å ŏĮƦĬȮEvent ĪňŗěŃĶĺĴįŌƟŏĸƞĬĪńŘĚŒĬĮĶŃŏĪĻŐĸŃĨƞŅĚĮĶŃŏĪĻŒĬ
ŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺœĺƟŒĬĚŅĬȮőħĵĚŅĬěŃěńħŏĮƦĬŏĺĸŅȮ3 
ĺńĬĪňŗĔĶŋĚĴŅħĶŇħ

Å The Ministry of Tourism, with Turespaña's stand as a 
reference, has scheduled an agenda of activities 
with the aim of presenting the new model's main 
axes: ŴTransformation through experiences, 
digitalization as a driver of transformation and 
sustainability as a priority for the futureŵ

Å őħĵTurespañaŲsȮěŃŒĝƟŏĺĪňĬňŘŒĬĔŅĶŐĩĸĚȮModel ĔŅĶ
ĕńĭŏėĸŊŗŀĬŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺĕŀĚĽŏĮĬŏĝƞĬĔńĬ

ĚŅĬĮĶŃĝŋĴĶŃħńĭőĸĔĽŜŅľĶńĭįŌƟĮĶŃĔŀĭĔŅĶĴŊŀŀŅĝňıŒĬŀŋĨĽŅľĔĶĶĴĪƞŀĚŏĪňŗĵĺ

Å ŏĮƦĬĔŅĶĶĺĴĨńĺĔńĬĕŀĚĔŅĶĮĶŃĝŋĴĽŇŗĚěŌĚŒěŐĸŃĔŇěĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺĞŉŗĚŏĮƦĬ
ŐĶĚįĸńĔħńĬĽŜŅėńĠŒĬŀŋĨĽŅľĔĶĶĴĔŅĶĪƞŀĚŏĪňŗĵĺĪńŗĺőĸĔ

Å Meeting point for demand & supply in meeting tourism 

sector allowing participants to identify clients and 

generate business.

#SlowTravelSpain

ĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺĽŏĮĬĨńŘĚŐėĴŏĮĠȮSlowTravelSpainőħĵŐěĔĶŅĚĺńĸŐĔƞĬńĔĪƞŀĚŏĪňŗĵĺ
ĪňŗĭĶĶĵŅĵĮĶŃĽĭĔŅĶĦƢĪƞŀĚŏĪňŗĵĺŐĭĭȮSlow Travel įƞŅĬȮFacebook ŐĸŃȮtwitter ĞŉŗĚŏĮƦĬ
ĔŅĶĪƞŀĚŏĪňŗĵĺőħĵĴŋƞĚŏĮƚŅŒľƟĬńĔĪƞŀĚŏĪňŗĵĺœħƟĽńĴįńĽĩŉĚĮĶŃŏĪĻĽŏĮĬŀĵƞŅĚŐĪƟěĶŇĚįƞŅĬĔŇěĔĶĶĴĪňŗ
œĴƞĽĶƟŅĚįĸŏĽňĵĨƞŀĝŋĴĝĬĶĺĴĪńŘĚĔĶŃěŅĵĔŅĶĪƞŀĚŏĪňŗĵĺœĮĵńĚıŊŘĬĪňŗĪňŗœĴƞœħƟĶńĭėĺŅĴĬŇĵĴŐĸŃ
ĽƞĚŏĽĶŇĴėĺŅĴĵńŗĚĵŊĬĶƞĺĴĔńĭėĬŒĬĪƟŀĚĩŇŗĬȮ

TurespañaȮx Netflix

ŴSpain TravelGuideŵ

ĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺĽŏĮĬĶƞĺĴĔńĭȮNetflixěńħĔŅĶĮĶŃĔĺħ
SpainTravelGuideįƞŅĬľĬńĚĽńŘĬȮŏıŊŗŀőĮĶőĴĨĔŅĶĪƞŀĚŏĪňŗĵĺ
ĽŏĮĬ

TurespañaȮx Iberia

ĔĶŃĪĶĺĚĔŅĶĪƞŀĚŏĪňŗĵĺĽŏĮĬĶƞĺĴĔńĭĽŅĵĔŅĶĭŇĬȮIberiaěńħĪŜŅ
ĺŇħňőŀĽŅīŇĨĔŅĶŒĝƟŀŋĮĔĶĦƢėĺŅĴĮĸŀħĳńĵĭĬŏėĶŊŗŀĚĭŇĬŒĬĔŅĶ
őĮĶőĴĨĔŅĶĪƞŀĚŏĪňŗĵĺĽŏĮĬĭĬŏĪňŗĵĺĭŇĬĪŅĚœĔĸĶŃľĺƞŅĚĵŋőĶĮ
ŐĸŃŀŏĴĶŇĔŅȮŏıŊŗŀĽƞĚŏĽĶŇĴėĺŅĴŀĵŅĔĴŅŏĪňŗĵĺĮĶŃŏĪĻĽŏĮĬ
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8.1.3 ĽľĶńģŀŏĴĶŇĔŅ 
ŏĮƚŅľĴŅĵŏıŊŗŀħŉĚħŌħĬńĔĪƞŀĚŏĪňŗĵĺĝŅĺĨƞŅĚĮĶŃŏĪĻȮ90 ĸƟŅĬėĬȮŐĸŃĔŅĶŒĝƟěƞŅĵĶĺĴȮ2.79 ŐĽĬĸƟŅĬŏľĶňĵĠĽľĶńģłȮĨƞŀĮƖĳŅĵŒĬĮƖȮ
2570ȮőħĵĴňŐįĬĔŅĶħņŏĬŇĬĚŅĬȮħńĚĬňŘ 

1. ĔŅĶĽƞĚŏĽĶŇĴŒľƟĽľĶńģŀŏĴĶŇĔŅŏĮƦĬěŋħľĴŅĵĮĸŅĵĪŅĚĔŅĶĪƞŀĚŏĪňŗĵĺȮőħĵŏıŇŗĴĔŅĶĽŊŗŀĽŅĶĮĶŃĝŅĽńĴıńĬīƢĽĩŅĬĪňŗĪƞŀĚŏĪňŗĵĺȮŐĸŃ
ĬőĵĭŅĵĔŅĶŏħŇĬĪŅĚŏĕƟŅĮĶŃŏĪĻȮ 

2. ĴňĽŇŗĚŀņĬĺĵėĺŅĴĽŃħĺĔŐĸŃőėĶĚĽĶƟŅĚıŊŘĬģŅĬĽņľĶńĭĬńĔĪƞŀĚŏĪňŗĵĺŒĬĔŅĶŏħŇĬĪŅĚŏĕƟŅŐĸŃŀŀĔĳŅĵŒĬĽľĶńģŀŏĴĶŇĔŅȮŒľƟ
ĬńĔĪƞŀĚŏĪňŗĵĺŏħŇĬĪŅĚŀĵƞŅĚĮĸŀħĳńĵŐĸŃœħƟĶńĭĮĶŃĽĭĔŅĶĦƢĪňŗħň 

3. ĽĬńĭĽĬŋĬĔŅĶĪƞŀĚŏĪňŗĵĺŐĸŃįĸŇĨĳńĦĤƢĪňŗľĸŅĔľĸŅĵȮőħĵŏĬƟĬıńĥĬŅĝŋĴĝĬĪňŗħƟŀĵőŀĔŅĽȮŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĽŅĴŅĶĩŏĕƟŅĩŉĚœħƟĚƞŅĵ 
4. ĽƞĚŏĽĶŇĴĔŅĶŏħŇĬĪŅĚŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺĪňŗĵŊħľĵŋƞĬŐĸŃĵńŗĚĵŊĬȮőħĵĸħĔŅĶĮĸƞŀĵėŅĶƢĭŀĬěŅĔĔŅĶŏħŇĬĪŅĚŐĸŃĪƞŀĚŏĪňŗĵĺȮĶĺĴĩŉĚĴň
ĔŅĶŐěƟĚĕƟŀĴŌĸŒľƟĬńĔĪƞŀĚŏĪňŗĵĺĪĶŅĭĪńĬĪňĪňŗĴňŏľĨŋĔŅĶĦƢĪňŗŏĔňŗĵĺĕƟŀĚĔńĭĽĳŅıŀŅĔŅĻŐĸŃĳńĵıŇĭńĨŇĪŅĚīĶĶĴĝŅĨŇ 

 
 

 

 

 

 

 

 

 

 

 

ĪňŗĴŅ8ȮU.S. Travel Association, U.S. Travel (Ĵň,ė,Ȯ2565) 

ĳŅıĪňŗȮ77ȮĔŅĶĺŇŏėĶŅŃľƢŐįĬĔŅĶĪƞŀĚŏĪňŗĵĺŐľƞĚĮĶŃŏĪĻĽľĶńģŀŏĴĶŇĔŅ 

  






















































































































































































































































































































































































































































































































































































































































































































































































